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Planning together for the future of healthcare
in the Mid Coast community

Prevention and Wellness

Excellent Patient Experience 

Integrated and 
Accountable Care

VISION

Continuous Improvement to
Achieve Superior Outcomes

Mid Coast Hospital 
Mid Coast Medical Group

CHANS Home Health Care 
Mid Coast Senior Health Center

An organization that not only takes care of patients when 
they become sick, but also takes responsibility for the 
health and well being of our community.

An organization that is easy to access and navigate and 
is committed to delighting the customer. Caring is at the 
heart of what we do.

An organization that uses a team approach to managing 
the quality and cost of healthcare across all settings, 
engaging the patient, employers and the healthcare team 
in the process.

An organization that continuously measures and improves 
everything we do and engineers safety, technology and 
reliability into our clinical practices to achieve superior 
outcomes.

Meeting Community Needs

Over the next decade, Mid Coast–Parkview Health will continue its leadership in transforming 
healthcare for the communities we serve by focusing on the following priorities:

An organization that actively engages with the 
community to plan for and meet changing needs, 
and provides a first place to turn for  
high-quality healthcare, close to home.


