MEETING MINUTES

BOARD OF ASSESSORS MEETING

Date: June 2, 2026
Time: 3:30 PM

Meeting called to order by: Rodney Varney, 15t Assessor

In attendance

Board Members: Rodney Varney, Joanne Taylor, Lisa Kinsman
Staff: Ethna L. Thompson, BOA Secretary

Public: Cliff Raymond

ABSENT
None

Open Meeting
The meeting was called to order at 3:32 PM by First Assessor Varney.

Public Comment
None

Approve Minutes

The May 19, 2026 Regular Meeting Minutes were approved by motion of Assessor Kinsman and
second by Assessor Taylor.

The May 27, 2026 Regional Quarterly Meeting Minutes were approved by motion of Assessor Kinsman
and second by Assessor Varney.

Continuing Business

LUPC Building Permit Report

The Clerk provided an update regarding recent activity reflected on the LUPC permit report,
including several additional permits that had been added since the previous report.

A question was raised regarding permitting activity associated with a property on Red Moose Lane.
The Clerk indicated she would research the matter to determine whether a permit had been issued.

FY 2026-2027 Annual Town Meeting Warrant - Final Review

The Board reviewed updates to the Annual Town Meeting Warrant.

Following review, the warrant was deemed final and approved for posting by motion of Assessor
Kinsman and second by Assessor Varney.

New Business

Warrants
The Board reviewed and signed warrants for disbursement in accordance with standard practice.

AVCOG - Culvert Quote Invitation
The Clerk presented information regarding an invitation from AVCOG for participation in a culvert
quotation program.



Although Sandy River Plantation is exempt from participation due to its size and limited storage
capacity, the Board expressed appreciation for being included in the opportunity.

CEBE - Geospatial Study Letter of Support

The Board reviewed a request from CEBE seeking letters of support for a proposed geospatial study.
By motion of Assessor Kinsman and second by Assessor Varney, the Board authorized and signed a
letter of support.

Regional Funding Formula Data Sets
The Board discussed information communicated following the recent regional quarterly meeting and
concerns that the direction and outcomes understood by those in attendance may not have been
fully reflected in subsequent communications.
The Board reviewed the data sets discussed at the regional meeting and reaffirmed support for
maintaining the existing three-factor formula structure utilizing:

e Housing unit counts obtained annually from municipal assessing software as of April 1;

o State valuation figures; and

e Resident counts suggesting they be derived from municipal voter rolls.
The Board acknowledged limitations associated with voter registration data but noted that it is
consistently available to all participating municipalities.
Additional discussion included:

e Annualreview of the data prior to implementation;

e Review of prior year credits for consistency with the formula in effect when each credit was

issued; and

e The importance of timely advancement of formula updates rather than continued delays.
Assessor Varney also noted that participating communities contribute toward regional fire protection
services and suggested that periodic opportunities for discussion with the Fire Chief regarding
regional public safety and emergency management matters would be beneficial.
The Board further expressed the view that attendance by a majority of the Town of Rangeley Board
of Selectmen and the Fire Chief, when available, would be valuable at regional meetings especially
when agenda items directly relate to their areas of responsibility.
By motion of Assessor Kinsman and second by Assessor Taylor, the Board directed the Clerk to
prepare correspondence to the Town of Rangeley and the Rangeley Board of Selectmen outlining
Sandy River Plantation's understanding of the recent regional discussion and the Board's
recommendations regarding future administration of the funding formula.

Election Clerk Appointment

The Clerk advised the Board that appointment of Election Clerks is a biennial requirement. The Board
reviewed the Election Clerk Appointment documents as presented. By motion of Assessor Varney
and second by Assessor Taylor, the Board approved and executed the Appointment.

Other Business

Beaver Mountain Lake Public Access Sign

The Clerk circulated a draft design for the Beaver Mountain Lake public access signage.

Following review, the Board reached consensus regarding wording and color selections and directed
the Clerk to proceed with ordering the signs.

IF&W Inventory Letter

The Clerk circulated a draft letter regarding ongoing inventory shortages associated with Inland
Fisheries & Wildlife licensing materials.

The Board suggested that the letter be signed by both the boards and clerks of the participating
communities to strengthen the request.

By motion of Assessor Kinsman and second by Assessor Taylor, the Board approved the letter.



MMA Executive Committee Nominations

The Board reviewed materials regarding nominations to the Maine Municipal Association Executive
Committee.

By motion of Assessor Kinsman and second by Assessor Taylor, the Board voted to support the slate of
candidates as presented.

Payroll Processing Update

The Clerk informed the Board that the Treasurer and Deputy Treasurer recently discussed transitioning
the Deputy Treasurer's payroll schedule to a bi-weekly cycle.

The Clerk noted that the change is expected to produce modest administrative cost savings by
reducing payroll issuance frequency.

No Board action was required.

Upcoming Elections

Assessor Taylor inquired whether there appeared to be interest in the upcoming Assessor and RSU 78
Board Member positions.

No potential candidates were identified at this time. The Clerk will post information regarding the
openings through the Plantation's communication channels.

Resource Recovery Barn
Assessor Taylor requested an update regarding the Resource Recovery Barn project.
Assessor Varney reported that the building has been ordered.

Town Office Beautification

Assessor Taylor expressed interest in completing minor beautification efforts at the Town Office prior to
Annual Town Meeting.

By motion of Assessor Kinsman and second by Assessor Varney, the Board authorized expenditures
not to exceed $200 for Town Office beautification.

Road Grading

Assessor Varney reported that he had contacted M&H regarding road grading services. The
confractor performs grading work on an hourly basis and will provide rate information for future
consideration.

Meeting Time Discussion

Assessor Varney noted that the Board's meeting schedule had previously been adjusted from 4:00 PM
to 3:30 PM and indicated that a later start time may be easier to accommodate during certain times
of the year.

Following discussion, the Board agreed to retain the current 3:30 PM meeting time and revisit the
matter during the first meeting of the new fiscal year.

Calendar
e Saturday, June 13, 2026 — Annual Town Meeting, 10:00 AM
e Tuesday, June 16, 2026 — Regular Board of Assessors Meeting, 3:30 PM

Adjourn
The meeting was adjourned at 5:00 PM.

Respectfully submitted,
Ethna L. Thompson, Clerk

These minutes are a summary of the meeting and not a verbatim transcript.



