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MNRECC MINUTES
                                                            OCTOBER 30, 2025

Meeting Called to Order: 

Pledge of Allegiance

Roll Call 
Present: Chief Calandra, Chief Goodwin, Mayor Keith Rep. Chief of Staff, Ms. Correa, Mr. Marino, Town Manager of Winthrop, Chief LeVita Mr. Viscay, Fire Chief Cullen, Chair of the Board MNRECC
Also in attendance: Director Morgan

Minutes
Motion by Chief Goodwin to approve the Minutes from the 07-17-2025 Meeting
2nd by Chief LeVita
Passed Unanimously

Correspondence:
Attorney Katelyn sent out correspondence for informational purposes only.

Director’s Report: Whitney Morgan
McKinly Update:
· Bidding on GC to begin, there have been multiple meetings with herself, Jen and Rich and his team on technical and finance issues. Right now, the most important is meeting with CAD, which a meeting was held with Dennis O’Brien, director from Chelsea. Chief Calandra gives an update on the zoom meeting Central Sq. and ISE included all (3) communities of the police as well as the IT staff as well was included. A PowerPoint presentation was given on the existing IFC Caf and where this stands, pros and cons. Bottom Line was after review, when investment should be considered, prior to merger or when completed. Chelsea began theirs close to 5 years ago and it has taken all this time to bring completely up to speed but Central Sq. seemed to “hit the nail on the head”. Chelsea was the first in the state and it has been successful.  Right now, dispatch and police department are using the new, fire dispatcher is in review.

Whitney does not feel comfortable on decision; she feels the Chiefs should be making these decisions.  All rec centers run under one CAD. A review of what they use was done which all will be reviewed on usage.

Chief Calandra has questions on liability concerns.  Mr. Marino would like to review at a future meeting and have Chelsea attend as they are currently the ones using this. There are many questions on continuing with current or reviewing a change of current system.  Wayne Carter has questions on what is and not included in different prospects and at this time feels more review is needed prior to any decisions to be made.  This discussion will continue.

Chief Cullen asks if there is any update on the Tower Study?  Original study done and further discussion was discussed for an alternate tower plan.  Whitney states that the reason for this was on the agenda as she needs approval for the payment. If the board agrees, she will continue.

Mr. Viscay states there was a $26,000 request for downpayment on initial study.  A second study was requested for information on a smaller tower and another $28,000 was requested.  This was decreased to $20,000 but this is reasoning for a vote for the second study, if want to authorize study and payment.
Mr. Marino asks if it is the same vendor which Mr. Viscay states it is and he does agree this seemed inappropriate but if a vote approves the 2nd study, he could look further into this.

Motion by Mr. Viscay to approve the $20,000 to do a second study on the basis of also researching an alternative vendor for this study.
2nd by Mr. Marino
Passed Unanimously
It is also understood that if the same vendor is used, this will be acceptable.

Whitney reports that there is currently the Finance Sub Committee and Tech Committee and asks believes people from these departments should be included in these committees.  Chief Cullen requests that Deputy Rich be part of this committee and discussion on committees will continue as progress continues.

Acceptance of FY2026 State 911 Grant Award

Jen Reeves reports that the grant received for FY 26 was $5,315,188 and this must be accepted by the board.

Motion by Mr. Viscay to accept the grant award of $5,315,188
2nd by Mr. Marino
Passed Unanimously

Mr. Viscay would like to comment that part of his job is to allocate costs and verse several different departments. He would like to keep in mind that though it is expected that “911” will be able to pay for entire cost, it may not.  If it does not, all must be prepared to pay for the difference and explore different avenues.  

DIRECTORS REPORT
Server and Firewall updates have been completed.  Our in the process of updating the fire dispatch procedures with TRX System.
There are new hires and trainees beginning, training and testing going well.  Projected start date in Jan. 2026 for 4-5 new hires.

TREASURERS REPORT
FY24 Audit has been completed in May, successful report over the summer.
FY25 fiscal year has been completed and closed.  Had a record year with finances. Out of $3.1 Million, $631,000 will be returning funds to Revere and Winthrop that will be credited to the FY26 Assessment. $496,000 to Revere and $135,000 to Winthrop, this success is due to receiving more grant money than expected.

We are currently working on the $6.1 Million carry forward on FY26.  Money has been specified for certain budget earmarks and those will have to be carried out. It will be important for board to discuss and budget these funds as for allocation for the state budget management plan to be sent. Committee members agree and will participate in these discussions.

Chief LeVita discusses exploration of a first responder program with vendors in reference to Logan Airport.  Demos have been discussed on flight height, and this should also be discussed with the fire dept. for public safety issues.  Further discussion on this program should be discussed.
Keep watch on the battery swap prices. The board will need to approve these funds.  Further discussion and a presentation will be submitted prior to a final motion for approval either in person or through a zoom presentation.  Jen will also check to see if any state funding is available for FY26 or FY27.


Unfinished Business:
-Revere Police Department Policies & Procedures
None at this time

NEW BUSINESS
None


Business Not Anticipated by the Chair at the Time of Posting
None



ADJOURNMENT
Motion by Chief Goodwin to adjourn.
2nd by Richard Viscay 
Motion Passes Unanimously
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