TOWN OF BOLTON
BOARD OF SELECTMEN
REGULAR MEETING WITH A/P
MONDAY, NOVEMBER 2, 2026 — 5:00 P.M.
NOTCH ROAD MUNICIPAL CENTER (ROOM A)

Call in # 1-646-931-3860
Meeting [D: 842 1087 5924
Passcode: 679877

Link: https://us02web.zoom.us/launch/edl?muid=ec2d3ab7-4caf-4cal-aShec-27391e565be6

Call to Order.

Pledge of Allegiance

Public Comment.

Consider and Act on Awarding Bid for Design Professionals for BCS School Roof.
Consider and Act on School Activity Fund.

Consider and Act on the Bids for Town Administrator Search.

Consider and Act on A/P

Consider and Act on Budget Transfers.

. Executive Session: Responding to Constituent Feedback and Questions.

10. Adjourn.

0N R W

Upcoming Meetings:

Wednesday, November 4, 2026 — BOS Special Meeting — NRMC Rm A —4:00 p.m.
Wednesday, November 4, 2026 — Coffee & Conversation — Town Hall 5:30 p.m.

Thursday, November 5, 2026 — Coffee & Conversation — Senior Center 11:00 a.m.

Tuesday, November 17, 2026 — BOS with A/P Meeting — Town Hall 6:00 p.m.

Tuesday, November 17, 2026 — BOS with Land Use Meeting — Immediately Following BOS
with A/P Meeting.
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TOWN OF BOLTON
BOARD OF SELECTMEN MEETING with A/P
Tuesday, October 20, 2026, at 6:00 p.m.
Town Hall & Zoom Meeting
MEETING MINUTES

ROSTER IN-PERSON 200M ABSENT
FIRST SELECTMAN: Rodney Fournier X
SELECTMEN: Bryce Aaronson X
Mather Clarke X
David Cowles X
Robert DePietro X
Gwen Marrion X
Tim Sadler X
STAFF: | Stephanie Smigala, Interim Finance Director
Andrea Vassallo, Recording Secretary

1.0 Call to Order:
First Selectman Rodney Fournier called the meeting to order at 6:00 p.m.

2.0 Public Comment:
Jim Loersch — Brookfield Road, Bolton
e Asked the Town to make more information available about major projects, including the
school roof, Town Green, soccer field, and sewer project. He requested details on each
project’s scope, status, schedule, and how those decisions are made.

— —~
——

.

/] ~ 3.0 0ld Business: \
)‘ | a. BCE to Discuss Student Activity Fund ‘

&‘dﬁ*iona{-part're‘;presentfor diseussion:———————
e David Caruso, Superintendent, Bolton Public Schools

o Board of Education members

Board members discussed annual approval to carry forward Student Activity Fund balances. The
funds are considered Town funds rather than fiduciary funds, so the rollover requires approval;
the requirement was described as arising from an audit finding.

The accounts support activities such as athletics, pay-to-play fees, game-agent donations, school
events, bake sales, and class trips. Advisors manage deposits and spending requests, with
bookkeepers and principals involved in processing and approval.
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Officials said previously identified negative balances—including exam fees that had not been
collected—had been addressed or would be cleared. Members asked for more information about
negative balances, account oversight, and the process for transfers when an account is negative. A
more detailed written policy may be needed.

Selectwoman G. Marrion MIOVED to TABLE any potential action to the next BOS meeting, Monday,
November 2, 2026. Selectman T. Sadler SECONBED; MOTION CARRIED; 7:0:0

Yea Fournier, Aaronson, Clarke, Cowles, DePietro, Marrion, Sadler
Nay 0
Abstain | 0

4.0 Consider and Act on A/P:

Selectman M. Clarke MOVED tc APPROVE the accounts payable FY26-27 in the amount of
$153,421.64. Selectman T. Sadler SECONDED;
Discussions:

B. Aaronson — Page 6, Frontier late fee {$41.15)
s Questioned why late fees were still accrued. Interim Finance Director, S. Smigala stated the
town is still receiving paper bills and arrives with delays, contributing to late processing.
Staff said they would contact the account representative about receiving bills
electronically.

B. Aaronson — Page 8, Halloran & Sage legal fees: Hanover Farms Miansion Parties Cease & Desist
e Reimbursement may be possible if the Town ultimately prevails; they were still waiting for
a court date on the injunction. The BOS also requested a tally of the legal costs in case
reimbursement does not occur.

B. Aaronson — Page 12 — Minute Man Printing Press ($123 = 250 business cards)
o Highway Dept Manager — didn’t use preferred printing vendor for business cards. Issue
being addressed.

B. Aaronson — Page 14 — Patrice Carlson, Town Planner Contract
e An update was unavailable because the relevant person was on vacation; it was expected
at the next meeting.

B. Aaronson — Page 16 — “Prevention Starts With You” Opioid Public Outreach Campaign
o IViedication-disposal project: The payment was for the “Prevention Starts With You”
project, funded through the Town’s opioid settlement allocation (not taxpayer funded).
The project would mail medication-dissolving pouches to households; members noted the
pouches can also be used for pet medication.
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G. Marrion — Page 15 — Conservation Activity Fund $100 donation to Eagle Scout
e The BOS asked about a $100 donation toward an Eagle Scout project at Freya Park. The
donation was made by the Conservation Committee; members discussed whether the fund
consists of non-taxpayer donations, S. Smigala, Interim Finance Director, stated she
understands the Conservation Activity Funds are raised independently and not taxpayer
funds.

M. Clarke & G. Marrion — Page 14 Laser Level, Highway Department, $14,000.

e Members asked what the approximately $14,000 purchase covered and how necessary the
equipment was. It was described as a laser-related system for town equipment, potentially
involving hydraulic controls. Staff offered to locate the capital project worksheet; the
recording clerk recalled that the purchase had already been separately approved by the
BOS at a previous meeting.

MOTION CARRIED; 7:0:0

Yea Fournier, Aaronson, Clarke, Cowles, DePietro, Marrion, Sadler
Nay 0
Abstain | O

4.0 Consider and Act on Budget Transfers:

Selectman B. Aaronson MOVED to TRANSFER $27,000.00 from the Regular Payroll Budget to
Other Payroll (within budget) to satisfy payroll for the temporary ABO (Paul Collin). The temporary
employee position is paid from the "Other Payroll" budget line which currently does not contain
enough funds to cover payroll. This transfer is expected to cover the payroll through February 7,
2027. Selectman M. Clarke SECONDED;

MOTION CARRIED; 7:0:0

Yea Fournier, Aaronson, Clarke, Cowles, DePietro, Marrion, Sadler
Nay 0
Abstain | 0

Selectman B. Aaronson MOVED to TABLE the transfer of $10,711.25 until more detail is provided
by the requesting department. G. Marrion SECONDED;

Discussion:
Involving assessor-related accounts and a QDS computer-system bill—was unclear, including
which budget/accounts were involved and whether the correct board was listed.
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MOTION CARRIED; 7:0:0

Yea Fournier, Aaronson, Clarke, Cowles, DePietro, Marrion, Sadler
Nay 0
Abstain | 0

No action required by the BOS as transfers were observed as being under the $2000.00 threshold for
approval. Budget transfers for this meeting are an informational notice to the BOS in the amounts of:

e $650.00

6.0 Adjourn:

M. Clarke MOVED to ADJOURN the meeting at 6:29 PM. Selectman T. Sadler SECONDED.
MOTION CARRIED 7:0:0.

Respectfully submitted by Andrea Vassallo, Recording Clerk
Hudnea Yassalle

Please see minutes of subsequent meetings for corrections to these minutes and any corrections hereto.
L2 4

Originals Printed on 100% Recycled Paper — Earth Day and Every Day aly
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BUDGET TRANSFER REQUEST <
TO
BOARD OF SELECTMEN

BUDGET.: Assessor

Transfer § é/)__f ,)Cj from cétegory T VALY, S:& FC’Z;/‘S to category
; 1 5.4 e | (within budget) from# OOS 04{ % L%_{ DKZC}QL_ SQ ‘DO

w1005 04l ABL-200000-5bIAD DOEDE

Transfer | C,'V/ l lg'; "ffrom Budget ﬁﬁ\g_c?;@( to Budget ‘/"\(i) i ’(/’Q( N\
from category I to category

from#LQO_S_ [qu &IBJ_ D@ﬁd Séj _______
wi 10D -A5]- 0000 43_5_9@&00@@

Other §

T As< @Eoﬁg QUFH Oi? DS el no+
0&/&( lLQV] é"@m /tgg&f 0 (S N C‘é‘ 7’05 :: % v Signature

_L J/ﬂ,(f(‘/b(gm, e’(’ N I I S L
o0 C4ET L Toer b

Explanatlon

Lf h/\ nuf\

Board of Selectmen Approved Comments:
) Yes No
Rodney Fournier
Robert Morra -
Pam Sawyer

Gwen Marrion
Amanda Gordon
Tim Sadler
Mather Clarke

_lathet e

Date



BUDGET TRANSFEE REQUEST
TO
BOARD OF SELECTMEN

BUDGET: _ElecMons

Transfer $ 3.000

OO0 from cate EL\3D \i\t i S322 0 OWwx
1 gory OGRGL,QO 0 category -

(within budget) from #1 005 -o Y\ - H1%2-000000-56\D-00000

to Budget

' Transfer § from Budget

to category

from category

from#____ - __-____-000000- -00000
to#____—___-____-OOOOOO— _____ -00000
Other $
Explanatio Pre {*OQ(Y\W\\Y\g cost Lo neuwy \IOSC\}(\ T ouedors
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BUDGET TRANSFEE REQUEST
TO
BOARD OF SELECTMEN

BUDGET:__Elections

Transfer § 9,000~ from category
(within budget)  from # 60§ - Q4] -49197-000000 -SllO-00000

5110 “Pmy‘a“ to category  5) b FD> O\Mf‘l‘fﬂkpﬂmu

to Budget

Transfer § from Budget

to category

from category

Other § -
. < = \ . X
Explanation: O\)Q)('\‘\M-L, ‘\QQDMXQd ‘Co\’ .Q)\Q_(_/)C\.,Ohg, ?rtmw 3
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/g&ujdd\\g) C&J\M Signature
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