Ac,

10/5/26
Dear First Selectman Fournier,

Earlier this year | came to you and the Board about a serious diagnosis for a medical issue
that my wife is facing and the impact on my work and personal life. | would like to thank you
and the entire Board of Selectmen for working with me to find an opportunity to remain
working for the Town of Bolton in a less intense role that utilizes my skills and fills agap in

our organization.

At this time, it is appropriate to begin the search for an individual to replace me in my
current role as Town Administrator. | am granting the Board of Selectmen permission to
begin that search. We agreed that | will remain in the position of Town Administrator until
we find a replacement. Once we have a start date for the new Town Administrator, | will
execute the contract for the Senior Code Official in Charge of Special Projects with you and
resign from my current role. The effective date for the resignation and start date for the new
role will be the same as the start date for the new Town Administrator in accordance with
our discussions. | look forward to assisting you in the search for a new Town Administrator.

During the last few months, we have worked together to identify needs within the building
department and with grants and grant management. As a result of that we developed the

role of Senior Code Official in Charge of Special projects. | have the job description as we
agreed upon during our most recent discussion on the topic.

| look forward to continuing my service to the Town of Bolton in this new role.

Respectfully,

0@0&@%&/
James Rupert
Bolton Town Administrator



TOWN OF BOLTON, CONNECTICUT
TOWN GREEN IMPROVEMENTS
INVITATION TO BID

BID RESULTS: 10/02/2026

Krause Excavatingi

Martello Enterprise LLC
Snyder Civil Construction LLC
The Andrew Ansaldi Company
G. Donovan Associates Inc.
All Seasons Landscaping

$241,000.00
$379,000.00
$397,250.00
$298,560.00
$360,260.00
$440,045.52
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HIGHLIGHTS OCTOBER 2026 BOS MEETING
SUBMITTED BY: James Rupert

Respectfully submitted
James Rupert Town Administrator

We posted the bid for the school roof design professional and held the mandatory
walkthrough on October 5, 2026.

The Rapid Flashing Beacons are scheduled to be installed at the Steels Crossing
trail later this week. It is the final activity under the Connectivity Grant.

| submitted progress reports to the State for the following projects. The Connectivity
Grant, the Community Septic Grant, The Herrick Park Grant and the Room A and B
renovation Grant.

We completed the bid opening for the Town Green Project. The low bid came in at
$241,000.00. All results are posted on the website. Bid documents are already in
progress for the pavilion portion of the State Grant.

We hired a mechanic who will start on the 14th.

We still have current postings for a van driver and a board clerk.

Our EMD and other staff have completed the updates to the local emergency
operations plan. It is under review before being submitted to the State.

We participated in the statewide emergency drill on September 1.

Fall programming has started in the Recreation department. Some of the programs
include Rec basketball, Trunk or Treat and other holiday themed events in October.
Planning has also begun for winter recreation programs.

Budget letters for the capital budget did go out and those budgets are due to be
turned in on October 15™.

Budget letters for the regular department budgets are being prepared and will go out
shortly. We will review the budgets internally before scheduling budget meeting with
the Board of Selectmen.

We are beginning to see applications for heating assistance. Those go through the
Senior Center if you know of any needs.

We filed the lake drawdown request with DEEP which has been approved.

We took delivery of the new plow vehicle for the Board of Education. John
Butrymovich will put it in service when he returns from vacation.

The ADA upgrades to the website are well underway and should be completed
shortly.

In the near future we will be rolling out a ticketing program on the website for
individuals to report concerns like potholes or damaged trees.

12 -



