


Bolton Zoning Board of Appeals
Special Meeting Minutes
September 21, 2026, 7:00 p.m.
Bolton Town Hall, 222 Bolton Center Road
In-Person Meeting and Virtual Utilizing Zoom

Members Present:    Chair William Pike, Member Anne Decker, Member Jonathan Treat, Member Athina Loveland, Member Joshua Machnik

Others Present in Person:   Joseph Costanzo
Others Present Via Zoom:  Jim Loersch

1.  Call to Order
W. Pike called the meeting to order at 7:03 p.m.

2.  Approval of Minutes:
2a. August 10, 2026
[bookmark: _Int_tQkVGEXW]A.Decker MOVED to approve the August 10, 2026, Minutes as presented. J. Treat SECONDED the motion. MOTION CARRIED UNANIMOUSLY 5:0:0.


3. Old Business:
Public Hearing:  No. ZBA-26-1:  Joseph Costanzo – 43 Deming Rd. – requesting a variance reducing the right-side yard setback from 20 ft to 13 ft to construct an attached 600 sq ft garage (continued from August 10, 2026 – extension granted up to 10-21-2026)
[bookmark: _Int_MkFrzyh9][bookmark: _Int_7l2Zc8Qi][bookmark: _Int_6p0EIgcD][bookmark: _Int_HIXokGV2][bookmark: _Int_oxYfsmYy][bookmark: _Int_lQIjL4sb][bookmark: _Int_i1z3tJzh][bookmark: _Int_5q0Joeko][bookmark: _Int_HjQ3agm0][bookmark: _Int_vIY6Mtgn][bookmark: _Int_NcZHalVV]W. Pike explained the purpose for the special meeting to discuss this application that was continued at the last meeting. W. Pike said some members had not seen the property. The Board had some questions about the zoning regulations and setbacks. The Board received clarification on the open space zoning from the Land Use Department. J. Costanzo thanked the Board for the special session. J. Costanzo provided an inventory of all the possessions that would be stored in the garage along with pictures of the basement. J. Costanzo said one of his biggest hobbies is home improvement so that is why he needs the space to store all this equipment. J. Costanzo punctuated that the entire setback he is requesting is 210 square feet and explained he is staying within the 35 feet behind the home. J. Costanzo said his neighbors are completely behind this request. J. Costanzo said he can reduce the setback amount to 18 feet, which would only be 150 square feet extra to build on. J. Costanzo said the biggest reason he is requesting is necessity of the way his house is offset on the property and off-center. A. Decker said she asked this question last time about a 13-foot garage that would be conforming and not require any setback. J. Costanzo replied he has to adhere to the rear setback, which is 35 feet, 13 feet wide. J. Treat asked how deep the garage and J. Costanzo is replied maybe 22 or 23 feet. J. Costanzo said whatever he builds will 100% be within the 35-foot rear setback. The Board held more discussion on the rear setback boundary. W. Pike asked J. Costanzo about a larger shed in the back left of your property. J. Costanzo felt there was not a good spot in that location. The Board held more discussion on a shed in the backyard. J. Costanzo explained all the equipment and tools that he currently stores in the basement. J. Treat asked J. Costanzo if the storm drain easement was with the property when he purchased the property. J. Costanzo replied it was always part of that development when the house was built. A. Loveland said she had given some options for a 13-foot-wide garage and either making it longer or a L shape around the back and asked J. Costanzo to go over it again. J. Costanzo explained why this possibility would not work for the garage, and he is trying to keep it simple and accurate to the architecture in the neighborhood. The Board discussed the measurements of the current garage and what garage addition could be added before a variance is needed. 

There being no further comments, the Public Hearing closed at 8:01 p.m.

3b. Discussion/Possible Decision – No. ZBA-26-1:  Joseph Costanzo – 43 Deming Rd. – requesting a variance reducing the right-side yard setback from 20 ft to 13 ft to construct an attached 600 sq ft garage (continued from August 10, 2026 – extension granted up to 10-21-2026) 
[bookmark: _Int_Jp8JCDg9][bookmark: _Int_qP9HpcRF][bookmark: _Int_rQr9pxd0][bookmark: _Int_Iv7dQ9Te][bookmark: _Int_L7ccNkZi][bookmark: _Int_04ROSery][bookmark: _Int_GwqGqSl3][bookmark: _Int_oLT8Nsp8][bookmark: _Int_hpNicxE9]The Board discussed the rear setback space and the zoning laws constrains. There’s fairly clear case law that describes whether the Board is allowed to grant a variance based on what somebody would like to do, rather than simply having use of the property, which J. Costanzo does. J. Costanzo has a two-garage, and he has the ability to build a 13-foot single car garage, with full enjoyment of his property, regardless of open space that the development was built under. There are concerns this goes way beyond what existing case law allows the Board to do. A. Decker and A. Loveland felt the applicant did not satisfy the hardship requirement. J. Machnik felt the applicant had a case for hardship based on the house being jammed in the corner, open space and rest of lot being condensed. A. Chambers discussed ownership rights that include putting the parcel to a reasonable use. J. Treat said it is not a valid hardship where the zoning law prevents one from expanding the size of his home because his property is already being put to a reasonable use. W. Pike said his thoughts are somewhat consistent with the comments made and is leaning in favor with the Board only because the applicant has the ability to put another garage up on his property. 

[bookmark: _Int_I59gdTVB][bookmark: _Int_JL48D8Ty]A. Decker MOVED to deny No. ZBA-26-1 with the idea that the applicant currently has full use of his property and the ability to build an additional single car garage to expend his storage needs. J. Treat SECONDED the motion. MOTION CARRIED UNANIMOUSLY 5:0:0. 

4. Adjournment:  J. Treat MOVED to adjourn the meeting at 8:21p.m. A. Loveland SECONDED the motion. MOTION CARRIED UNANIMOUSLY5:0:0.

[bookmark: _Int_lKguKVyG]Respectfully submitted by Mary J. Johnston
Mary J. Johnston  

[bookmark: _Int_Bpc3UkV6]Please see the Minutes of subsequent meetings for corrections to these Minutes and any corrections hereto. 
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