TOWN OF BOLTON
FINANCE COMMITTEE
SPECIAL MEETING AGENDA
Town Hall/ZOOM*

July 21, 2026 — 6:00 P.M.*

1) Call to Order
2) Public Participation

3) New Business

a) Annual Town Audit
1) FY25 audit findings review
i1) Role of Finance Committee during annual audit
ii1) Regular Audit Updates
b) Mil Rate calculation overview
1) Review of tax levy formulas and collection factor application
c) Revenue generation and cost reduction strategy discussion
d) FY28 Budget Process
1) Timeline

i1) Approach and Guidance

4) Adjournment

Upcoming Meetings:

September 17 @ 7:15 p.m. — Regular Meeting
October 15 @ 7:15 p.m. — Regular Meeting
November 19 @ 7:15 p.m. — Regular Meeting
December 17 @ 7:15 p.m. — Regular Meeting
January 21, 2027 @ 7:15 p.m. — Regular Meeting

*You can access the Finance Committee’s Special Meeting on July 21, 2026 by dialing 1-309-205-
3325 and entering meeting ID 870 2635 8088; Passcode 350560
WebLink: https://us02web.zoom.us/j/87026358088?pwd=EZPEb0JiXmyqlyJQ4uEk7bBzbMFpzJ.1



https://us02web.zoom.us/j/87026358088?pwd=EZPEb0JiXmyq1yJQ4uEk7bBzbMFpzJ.1

