Special Town Meeting — October 11, 2023

Electors and others qualified to vote at Town meeting in the Town of Bolton met at the
Bolton Town Hall, 222 Bolton Center Rd, Bolton, CT on October 11, 2023, for Bolton’s
Special town meeting. Present were: First Selectman Pamela Z. Sawyer, Selectman
Adam Teller. Also present were several members of the public and the Board of
Education.

Town Meeting Moderator, Tom Fiorentino, called the meeting to order at 6:15 p.m. and
read the call of the meeting, the return of notice, and the item to be voted upon.

ltem # 1

1. To consider and act upon the approval of the Professional Agreement between the
Bolton Board of Education and the Bolton Education Association (teachers’ contract)
for the period July 1, 2024, to June 30, 2027. This is pursuant to the Town of Bolton
Charter, Chapter 9, Section 9.3 number 10.

Moderator, Tom Fiorentino, set the meeting rules regarding voting being conducted in
person only, online attendees were not permitted to vote. He also asked the audience to
give people a chance to speak and conduct themselves with courtesy. He then opened
the floor to Superintendent, Kristen Heckt, to present a Power Point presentation
regarding the contract.

Following the presentation, Superintendent Heckt answered questions from residents.

Kawan Gordon, of Golf Lane, asked for clarification on a bullet point in the slide referring
to approval of a Physician for absences; does this include PA, APRN. Ms. Heckt said
yes since most times you can’t even get to see a Physician.

Laura Webb, of Volpi Rd, asked what the percentage was of teachers at the top step.
Ms. Heckt didn’t have the information available.

Ms. Webb then asked about the increases and steps. Ms. Heckt verified that the top
step would be 3%, others at lower steps move up a step at the next year and get an
increase of 1.3%.

Ms. Webb then addressed the recruitment issue suggesting that lower step employees
should get higher increases to solve that problem. Ms. Heckt said that they are
competitive in the middle range since eliminating the lower steps.

Ms. Webb then asked about the steps equating to years of service. Ms. Heckt stated
that was the case but because of freezes, now it does not reflect that. If you come from
another school, it would reflect that.

Ms. Webb asked how this would affect the mill rate and was that calculated. Ms. Heckt
did not have that information.

Adam Teller, Elizabeth Rd, asked about automatic increases for those that obtain
PHD’s. Ms. Heckt said that they would get an increase with a 6 yr. certificate as long as
it was an approved program.

Mr. Teller asked if those programs were approved only when needed. Ms. Heckt
answered no.
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