
  

BLRWPCA MINUTES 
WEDNESDAY, OCTOBER 29, 2025 – 7 PM 

 
 

The BLRWPCA Board held its meeting on Wednesday, October 29, 2025, at 7:00 P.M., with Robert Morra 
presiding, and in attendance were Jessica Webb, Richard Hayes, and Jim Rupert, while Dan Champagne and 
Rich Barger (Town of Bolton attorney) were present via Zoom. 
 
Absent: Cheryl Udin and John Kleinhans  

 

1. Call to Order.  
R. Morra called the meeting to order at 7:00 pm.  
 

R. Morra appointed Jim Rupert to fill the vacancy at the meeting, so he could become a voting member 
 

2. Public Comment.  

None.  

 

3. Approval of Minutes: 

Motion: The board approved the July 30- Regular meeting minutes.  

1st Dan Champagne | 2nd Richard Hayes - 5 yes 2 absent 

 

4. New Business: 

a. Consider and act on the 2026 Meeting Dates 
 

Motion: The board approved the 2026 Meeting dates as presented.  
1st Richard Hayes | 2nd Dan Champagne – 5 yes 2 absent 

 

• Wednesday, January 28, 2026 

• Wednesday, February 25, 2026 (Public Hearing) 

• Wednesday, April 29, 2026 

• Wednesday, July 29, 2026 

• Wednesday, October 28, 2026 
 

b. F.R. Mahony quote for charcoal filter in the manhole covers. 
 

The board discussed two main issues: sewer odor problems near Georgina's Restaurant. For the odor issue, 
they considered a $12,000 charcoal filter system but decided to gather more information about alternatives and 
warranty details before making a decision. 
 
 

c. Discussion on the increase of sewage fees from Manchester. 
 

Regarding the sewage fee increase, Jim Rupert mentioned that Manchester attributed it to Venturi meter 
plugging due to grit and rags, and the board agreed to pursue direct access to both meters' readings to better 
monitor the situation. 
 
The board discussed concerns about unusual water usage patterns and potential issues with grinder pumps 
and rags. They explored the possibility of obtaining historical usage data from Manchester. The board agreed 
to investigate the frequency of cleaning and maintenance of the system, as well as the timing of the recent 
increase in cleaning frequency. They also discussed the potential impact of disposable wipes on the system 



  

and considered sending letters to residents to prevent future blockages. 
 

5. Pending Business: 

a. Consider and possibly act on the refund policy for Bolton Lakes. 
 

Motion: The board approved the refund policy for Bolton Lakes as presented.  
1st Richard Hayes | 2nd Dan Champagne – 5 yes 2 absent 

 

b. Discussion on alternative methods of collecting benefits of assessment for large 
developments 
 

The board discussed creating a connection fee structure for a new development where property owners would 
pay fees directly to Manchester, along with usage fees. Town stressed the need for a strong contract with clear 
terms and penalties, while Dan suggested collecting fees at the project’s completion. Richard Barger confirmed 
that state statutes allow benefit assessments to be paid overtime and agreed to review the legal implications of 
delaying payment until the property is sold. The board also discussed a potential large-scale project of about 
350 units, exploring alternative payment structures for benefit assessments. 
 
The Board reviewed a plan showing that it would take about 41.66 years to pay off a $10,000 assessment at 
$240 per year, which is twice the current rate. They noted that interest rates have more than doubled in the 
past four years, while similar federal programs previously offered 2% loan rates. The discussion focused on 
whether to extend payment terms without changing the total assessment amount. They also confirmed that 
once the assessment is fully paid, a lien release would be issued to property owners. 
 
The board also discussed structuring negotiations given the lack of current zoning and the need to ensure fair 
compensation for the town. They referenced Santini’s apartments in Tolland, which use a flat fee system, and 
calculated that the proposed 20% fee would take 119 years to be fully paid, considered too long. The board 
agreed the contract must include a property line, a clause requiring full payment upon property transfer, and 
possibly interest charges to make the agreement fair and enforceable. 
 

6. Executive Session to discuss contract negotiations with Coventry regarding a sewer extension 
into Coventry. 

 
Motion: Dan Champagne made a motion to go to executive session with Rich Barger to discuss contract 
negotiations with Coventry regarding a sewer extension at 7:50 p.m. 

1st Dan Champagne | 2nd Richard Hayes - 5 yes 2 absent 

 

7. Consider and possibly act on a formal proposal for a contract with Coventry.  -  
None. 

 

8. Adjournment. 

The meeting was adjourned at 8:05 p.m. 

 
  
 
Respectfully Submitted, 

Suellen Kamara  

 

Please see the minutes of subsequent meetings for corrections to these Minutes and any corrections hereto. 


