BOLTON BOARD OF FINANCE
REGULAR MEETING
MARCH 16, 2023 - 7:15 P.M.
HYBRID MEETING VIA ZOOM WEBSITE PLATFORM &
TOWN OF BOLTON, 222 BOLTON CENTER RD, BOLTON
MINUTES

Board of Finance Members Present: Ross Lally — Chairman, Robert Monroe — Vice Chair,
Kristen Gourley, Mather Clarke, Ashley Phelan, and Charles Danna Jr.
Board of Selectmen Members Present: Pam Sawyer — First Selectman and James Rupert —

Town Administrator.
Board of Education Members Present: Kristin Heckt — Superintendent, Susan Pike — Vice

Chair, Christopher Davey, and Rhea Klein.
Staff Present: Jill Collins — Chief Financial Officer and Ashleigh Johnson — Board Clerk

Others: Nick Lavigne (CVC)
1) Call to Order: R. Lally called this meeting to order at 7:15 PM.

2) Public Participation:
Nicole Sullivan voiced her support for the BOE budget. N. Sullivan explained to the
Board that the school system is what attracted her family to Bolton or they would not
have considered moving here. N. Sullivan mentioned that language being cut from the
BOE budget is concerning and the deteriorating school system, and now having to look
for other options for language for her children.
Chris Duffy also voiced his support for the BOE budget and growth and improvement in
Bolton. C. Duffy said other parents are considering other schools and said we should not
be taking cuts from the school and our children.
Eileen Rhodes said her family moved to Bolton for many reasons including the schools.
The draw to this town was the school system. E. Rhodes mentioned the cut to foreign
language and that it is disappointing for her children as they expressed interest in foreign
language.
Lindsay Fraine voiced her support for the budget and said if their needs to be cuts in the
budget that they should not be made to the BOE.
Ashley Paggioli showed her support to the budget. A. Paggioli voiced her concern for
cuts to education and said we should be prioritizing the school and education.
William Gorra voiced his support for the budget. W. Gorra said there should be more say
in where the money goes for the budget. He also mentioned that his inner circle believes

that their voice isn't heard due to voting and then going on to another referendum.



C. Danna explained that the public has to show up to BOF meetings and to the voting
booths as this helps the public be heard and get what they want to happen as far as the
budget goes.

K. Gourley reminded people that every time a budget fails, the budget gets reduced as

per charter.

3) Approval of Minutes:
a) February 16, 2023 Regular Meeting:
A. Phelan MOVED to approve the February 16, 2023 minutes as presented. K.
Gourley SECONDED. By roll call vote, PASSED 4:0:2.

4) New Business:
a) Presentation and Discussion of Board of Education’s FY2024 Budget:

K. Heckt started the BOE budget presentation by going over the overview of
expenditure plan FY24, which included 63% salaries, 20% benefits, 7%
operations & services, 4% administration & business, 4% student support
(SPED), 2% regular instruction. She explained why the numbers are what they
are and what drives those increases. She then showed what was cut in the
budget over FY23. K. Heckt said FY23 BOE budget is 9% below what it would
have been if the budget kept pace with inflation. She explained what impact it will
have if additional potential reductions are needed. For example, BCS sports,
BCS extracurricular activities, BHS sports, BHS extracurricular activites, and 7
teacher positions (including World Language for grades 7 & 8). The total for
additional potential reductions if they are needed would be $900,176 or 5.94% of
the budget ask. K. Gourley asked K. Heckt to explain how cutting sports and AP
classes would affect students and families. K. Heckt explained that colleges look
for sports or AP classes on resumes and if they don’'t have them on their
resumes they risk not receiving scholarships and this costs families more money

for college tuition.

K. Heckt then discussed capital proposals/potential referendum items, which
included, BCS roof replacement, BHS soccer field, BCS library remodel, and
others. J. Rupert discussed potential grants for a track field. R. Lally asked if the
track field would be only for BHS. K. Heckt said that it would primarily be for BHS



after school, but nights and weekends when it is not in use it can be open for the

town people to use.

K. Heckt continued by stating that enrollment is expected to go up in the
Elementary and Middle school but decrease in the High school. Columbia

enroliment is projected at 16, which is a decrease in enrollment.

5) Elected, Official and Town Staff Reports:
a) Board of Education Update:

K. Heckt explained that as of February 28, 2023, the budget was 56% expended
compared to last year when it was 55% expended. In Special Education,
changes continue with Net of excess cost being $199,814. K. Heckt says we will
be able to cover this due to unfilled positions. Salaries/wages has taken in
$87,000 of savings. The total education budget will be able to cover costs with
remaining amount of $80,186, however, BOE voted to transfer $30,000 from
salary/benefit to capital equipment. The reason is that in CAPA there is $20,000
to go towards BCS Fire Curtains. The school failed the annual inspection and the
Fire Marshall said the fire curtains must be replaced as soon as possible. They
have up to 6 months to replace them as this is a safety hazard. The total cost is

+/- $50,000. They are waiting to receive bids.

b) Tax Collection Summary:
J. Rupert discussed the tax collector report and announced that the percent
collected is at 100.87%. He then discussed the revised revenue statement
explaining that we have collected more than expected, what has been expected,

and some that are close to expected.

c) Town Update:
J. Rupert explained there are problem line items that they are keeping their eye

on and will be expecting transfers.

d) Other:
P. Sawyer invited BOF to tour any of the Town buildings tomorrow March 17,

2023 at 9 AM.



6) Ongoing Business:
a) Budget Calendar:
J. Collins updated the calendar due to the BOS selecting the referendum date,
which will be May 23", 2023. C. Danna expressed concern with the date being
late and if we run into having multiple referendums. J. Collins said we have dates
planned for 4 referendums in case we need them and the date planned for the

referendum is typical.

b) Discussion on Public Communication/Outreach:
R. Lally said we have to figure out how to get information out and how to get
people to vote. He said it is getting to the point to where we need to start
planning and gathering ideas. R. Lally then asked the public that attended the
meeting if they had any ideas on how to get the word out, but no one

commented.

7) Adjournment: R. Lally adjourned this meeting at 9:05 PM.

Next Meetings:
March 21, 2023 - Special Meeting (THIS IS A TUESDAY)

March 23, 2023 - Special Meeting
March 28, 2023 - Special Meeting (THIS IS A TUESDAY)

Respectfully submitted by Ashleigh N. Johnson, Board Clerk
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PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL OF
THESE MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.



BOLTON BOARD OF FINANCE
REGULAR MEETING
MARCH 21, 2023 - 7:15 P.M.
HYBRID MEETING VIA ZOOM WEBSITE PLATFORM &
TOWN OF BOLTON, 222 BOLTON CENTER RD, BOLTON
MINUTES

Board of Finance Members Present: Ross Lally — Chairman, Robert Monroe — Vice Chair,
Kristen Gourley, Mather Clarke, Ashley Phelan, Amanda Gordon, and Charles Danna Jr.
Board of Selectmen Members Present: Pam Sawyer — First Selectman, Robert Morra, and

James Rupert — Town Administrator.
Board of Education Members Present: Kristin Heckt — Superintendent and Rhea Klein.
Staff Present: Jill Collins — Chief Financial Officer and Ashleigh Johnson — Board Clerk

1) Call to Order: R. Lally called this meeting to order at 7:25 PM.
2) Public Participation: R. Lally called for public participation, but there was none.

3) New Business:

a. Presentation and Discussion of Board of Selectmen’s FY2024 General

Government, Capital, and Debt Budgets:

J. Rupert began the presentation of BOS FY24 with the Town’s mission which is to
provide additional identified services, continue to provide existing services, provide
additional recreation areas, and maintain and provide town residents and employees
with meeting and working areas. J. Rupert then elaborated on each of these and how
they intend to implement this. J. Rupert explained they applied to multiple grants to help
achieve gathering and recreation areas, already securing STEAP, Community
Connectivity Grant, LOTCIP Grant and Hartford Foundation for Giving. K. Gourley asked
what the average is of these grants. J. Rupert said the typical ask is not more than 2.5

million dollars.

J. Rupert continued by going over the 2022 Grand List changes. The grand total being
$462,530,748 to $468,709,209, which is an increase of 1.34%, but keep in mind that this
is before Board of Assessment Appeals adjustments. J. Rupert stated that there was a
5.31% increase ($341,290) in the Town Proper, 27.59% increase ($128,090) with
$100,000 potential funding from surplus in capital items, and 4.42% increase ($60,317)
in debt costs, the grand total coming out to $8,792,629. C. Danna asked J. Rupert to
clarify what the $100,000 is in Capital Funding. J. Rupert explained that we received



$114,000 in revenue from the State that was unanticipated. He said he would like to
transfer unexpended funds from the current year to next year for matching funds for the

grants. He explained he would like to bring this plan to a Town Meeting.

J. Rupert went on to discuss the breakdown of what percentages of the budget would go
into the Town Proper. R. Lally asked what Professional and Purchased Services are. J.
Collins said Professional services are the maintenance contracts for the systems the
Building and Land Use, Tax Collector, Selectman'’s office, Town Clerk, and Assessor
use, i.e. OpenGov. She then explained that Other Purchased Services includes repairs

to the furnace or the building, etc.

J. Rupert then announced the top 5 town budget increases. He explained that these are
not enhanced and they preserve the current service. They include, Highway Department
(+$64,950), Transfer Out (+$50,000), Building and Land Use (+$44,184), Personnel
Services (+$34,574), and Assessor (+$29,859).

J. Rupert then went over the 4 town budget decreases which included, Police Protection
(-$19,750), Administration (-$7,756), Emergency Management (-$3,693), and Public
Health (-$469). J. Rupert explained that we have a total of $1,426,198 debt costs, not
including bond debt.

J. Rupert reported that the total cost of Capital Improvement Plan (CIP) is $592,320. If
we do transfer those unexpended funds of $100,000, it would be an ask of $492,320,
with 13 projects funded in FY24.

b. Discussion of FY2023 Budgets (expenditures & revenues):

K. Gourley asked J. Rupert about the skid steer and how she had thought we had to pay
this off at $25,000. J. Rupert said a selectman had an idea to see if we had the funds in

this year's budget so we don’t have to fund it in next year's budget. We were able to buy
a skid steer with 25 hours of use almost for the amount we had in the budget. We should

see it in April and it's nice that we didn’t need to pull funds for a brand new machine.

R. Lally made a recommendation to the BOS to do what the BOE did with their
presentation and put in what their cuts were and what people would lose if they made

cuts beyond that.

A. Gordon made a recommendation to plan for costs over periods of time for things that

cost more and will need to be replaced eventually, i.e. a town car.



R. Lally mentioned hearing many people in town stating how expensive it is living in
Bolton especially on fixed income. He explained his own situation and how he had
applied for property tax relief, but missed the income qualifications by $300. He was
wondering how we could help those people who need the help and don't qualify for tax
relief through the town. J. Rupert said last year BOS allocated additional funding to help
our seniors and will be recommending to do it again this year. These funds were largely

provided by other town’s people who were able to donate to the funding.

A. Gordon asked why there was an increase in the ask for next year for the Assessor if
we already have the Assessor. J. Collins explained this is due to not having the
Assessor at the beginning of the year. J. Rupert added that the former Assessor
received her training through her other employer, whereas our current Assessor works
for Bolton and Willington and we split the cost with them.

4) Ongoing Business:
a. Budget Calendar:
R. Lally asked if the meeting scheduled on March, 23, 2023 was necessary. The Board

decided to keep this meeting for discussion on the budget.
b. Discussion on Public Communication/Outreach:

A. Phelan created a PowerPoint presentation, but it will be presented at the next

meeting.

5) Adjournment: R. Lally adjourned this meeting at 8:59 PM.

Next Meetings:
March 23, 2023 - Special Meeting (if necessary)

March 28, 2023 - Special Meeting (THIS IS A TUESDAY) (if necessary)
March 30, 2023 - Special Meeting (if necessary)
April 4, 2023 - Special Meeting (THIS IS A TUESDAY) (if necessary)

Respectfully submitted by Ashleigh N. Johnson, Board Clerk
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PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL OF
THESE MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.



BOLTON BOARD OF FINANCE
SPECIAL MEETING
MARCH 23, 2023 — 7:15 P.M.
HYBRID MEETING VIA ZOOM WEBSITE PLATFORM &
TOWN OF BOLTON, 222 BOLTON CENTER RD, BOLTON
MINUTES

Board of Finance Members Present: Ross Lally — Chairman, Robert Monroe — Vice Chair,
Kristen Gourley, Mather Clarke, Ashley Phelan, Amanda Gordon, and Charles Danna Jr.

Board of Selectmen Members Present: Pam Sawyer — First Selectman

Board of Education Members Present: Rhea Klein, Diana Pagano, Christopher Davey, Susan

Pike, and Andrew Broneill
Staff Present: James Rupert — Town Administrator, Kristin Heckt — Superintendent, Jill Collins
— Chief Financial Officer, and Ashleigh Johnson — Board Clerk

1) Call to Order: R. Lally called this meeting to order at 7:15 PM.

2) Public Participation: R. Lally called for public participation. K. Heckt announced awards won

for the robotics competition for the schools.

3) New Business:
a. Discussion of Financial Statements:
A. Phelan presented a few questions about financial statements. She asked if the BOF
approves financials or if they certify them. J. Collins said they are submitted to the state
and signed by herself, J. Rupert and others. A. Phelan asked if the missing component
part of the Auditor’s report will change in the future. J. Collins said unless the Fire
Department exclusions that are not provided to the Auditor changes, it will not change.
A. Gordon asked if the Fire Department has control over what they spend their EIN
money on. J. Rupert said that we do not have control over their funds from their EIN.
The Fire Department does not give the town a report of what they spend their money on,
EIN or Town funding. The equipment, etc is transparent because they do have to go
through finance and J. Rupert for those to be signed off on. A. Gordon asked what their
reasoning is behind not accounting for how they are spending the money. J. Collins said

they just refuse to give them the financials.

4) Ongoing Business:
a. Discussion of FY2023 Budgets (expenditures & revenues):



R. Lally asked about the trailer for office space and if it was coming out of Capital
expenditures since it is now being rented. J. Collins said the lease will come out of Capital still.
A. Gordon asked how that is going to affect us in the long run. J. Rupert is unsure as of now,
they haven't solidified or identified needs for space. The Town Charter won't allow them to enter
into any lease longer than 3 years. K. Gourley asked when this will be completed and when we
have to start making the payments. J. Rupert said he hopes to have everyone moved in by July
1%t and he suspects we will have to pay some sort of down payment, delivery cost, and final

costs when done, but currently he doesn’t have all of the terms of the lease.

b. Discussion of FY2024 Budgets (expenditures & revenues):

R. Lally asked what is being proposed to enhance voter access. J. Rupert said there is
no specific money in the budget for this. He shared that they do have ideas for a landing
and slope walk way, and they are also looking to make changes at Herrick Park.

R. Lally asked if J. Rupert had any information about the fire truck. J. Rupert said they
are trying to do it this fiscal year, and they are moving forward under this expectation.

K. Gourley asked K. Heckt if it is true that BOE for surrounding towns are also looking at

increases in their budgets. K. Heckt said that information is accurate.

c. FY2024 Budget Calendar:

K. Gourley and K. Heckt announced they will not be able to make the Public Hearing on
April 25", 2023. The Board then deliberated as to whether they should or could move
the hearing. The Board decided to leave is as is for now and discuss this further at

another meeting.

d. Discussion of Public Communication/Outreach:

A. Phelan presented ideas for public communication/outreach. She recommended
explaining the previous referendum results. C. Danna added that we should also add the
cost of each referendum. K. Gourley said this could be really good to show people who
don't believe their vote counts. R. Lally said we should have the consequences of cuts in
the budget and then the process of how the budget is done. The Board said it should

also be a brochure or a one page document.

5) Adjournment: R. Lally adjourned this meeting at 9 PM.



Next Meetings:
March 30, 2023 - Special Meeting (if necessary)
April 4, 2023 — Special Meeting (THIS IS A TUESDAY) (if necessary)

April 6, 2023 — Special Meeting (if necessary)

Respectfully submitted by Ashleigh N. Johnson, Board Clerk
%/ey/f a0 Sohnson

PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL OF
THESE MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.



BUDGET TRANSFER REQUEST

TO
BOARD OF SELECTMEN
BUDGET:
Transfer § from category to category
(within budget) from - -_0990_-__ - _to_ - -_090_0_- -
Transfer $60’000 from Budget Administration to Budget Fund Balance
from category Prof. Tech Services to category Se€paration Fund
from 1005 .041__.4107 00'.53300 1, 1005_.000 0000 _ 0032001
Other $
Explanation:

To fund liabilities that could occur against the
separation fund.

/’_" -
? Signature
S [tttz sfr—_ Title
Ho7/2Z Date
Board of Selectmen Comments:

Robert Morra
Mike Eremita
Robert DePietro
Adam Teller
Pam Sawyer

Date 3/27/23




3/24/23

Moved, that the Board of Selectmen, in accordance with the Town Charter, request the Board of Finance
to consider and approve the following funds be brought to the public for a vote at a Town Meeting to be
held on April 18, 2023 at 6:30 pm at the Bolton Town Hall located at 222 Bolton Center Road in Bolton

CT.

$100,000 to be appropriated from FY2022 surplus to the Capital Reserve Fund



2022 GRAND LIST OF TAXABLE PROPERTY FOR TOWN OF BOLTON WITH BAA CHANGES 03/28/2023

TYPE OF ACCOUNTS YEAR # OF ACCTS GROSS ASSESSMENT TOTAL EXEMPTIONS TOTAL NET VALUE
REAL ESTATE REGULAR 2022 2199 389,335,481 1,787,864 387,547,617
REAL ESTATE ELD H.O 2022 44 6,947,145 90,500 6,856,645
REAL ESTATE EXEMPT 2022 123 31,073,280 31,073,280 0
REAL ESTATE TOTALS 2022 2366 427,355,906 32,951,644 394,404,262
PERSONAL 2022 263 20,304,386 3,796,137 16,508,249
MOTOR VEHICLE 2022 5527 58,324,080 350,160 57,973,920
FINAL ‘TOTAL 2022 8156 505,984,372 37,097,941 468,886,431

TAX FOR THIS LIST IS COMPUTED AS FOLLOWS:

REAL ESTATE REGULAR NET 387,547,617
MOTOR VEHICLE NET 57,973,920
PERSONAL PROPERTY NET 16,508,249
ELDERLY HOME OWNERS NET 6,856,645
TOTAL NET ASSESSMENT 468,886,431

The change in net assessment from
before the BAA met is +177,222.
Almost all of the change is due to
motor vehicle adjustments.
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3/15/23
3/15/23
3/16/23

3/21/23

3/23/23

3/28/23

3/30/23

4/04/23

4/06/23

Town of Bolton, Connecticut
Board of Finance
Budget Calendar

FY2024 Budget Review

Board of Selectmen Budget Due to Board of Finance
Board of Education Budget Due to Board of Finance

Board of Finance Regular Meeting - with Board of Education re: FY2024 Budget
7:15 PM

Board of Finance Special Meeting - with Board of Selectmen re: FY2024 General Government,
Capital & Debt Budgets - Location Town Hall 7:15 PM (THIS IS A TUESDAY)

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: Town Hall 7:15 PM

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: Town Hall 7:15 PM (THIS IS A TUESDAY)

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: Town Hall 7:15 PM

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: NRMC Room B 7:15 PM (THIS IS A TUESDAY)

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: Town Hall 7:15 PM

4/10-4/14/23 Bolton Public Schools Spring Recess

4/18/23

4/20/23

4/21/23
4/21/23
4/25/23

5/04/23

5/10/23
5/18/23

5/19/23
5/19/23
5/23/23

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: Town Hall 7:15 PM (THIS IS A TUESDAY)

Board of Finance Regular
7:15 PM

Budget Filed with Town Clerk (5 days prior to Public Hearing)
Public Notice Issued (5 days prior to Public Hearing)

Public Hearing/Board of Finance Special Meeting (if necessary)
Time: 7:15 PM (THIS IS A TUESDAY)

Location: Town Hall

Board of Finance Special Meeting (if necessary)
Location: Town Hall 7:15 PM

Board of Finance - Must adopt the budget on or before this date

Board of Finance Regular Meeting
7:15 PM

Budget Filed with Town Clerk (5 days Prior to Referendum)
Budget Question Due to Town Clerk (5 days prior referendum)

Budget Referendum



