BOLTON BOARD OF FINANCE
REGULAR MEETING
DECEMBER 15, 2022 - 7:15 P.M.
HYBRID MEETING VIA ZOOM WEBSITE PLATFORM &
TOWN OF BOLTON, 222 BOLTON CENTER RD, BOLTON
MINUTES

Board of Finance Members Present: Chairman Ross Lally, Vice-Chair Robert Munroe, Mather
Clarke, Amanda Gordon, Charles Danna Jr., and Kristen Gourley (arrived at 7:25 P.M.)
Board of Selectmen Members Present: First Selectman Pam Sawyer and Interim Town

Administrator Jim Rupert

Board of Education Members Present; Kristin Heckt
Staff Present: Chief Financial Officer Jill Collins
Others: Nick Lavigne CVC

1) Call to Order: R. Lally called this meeting to order at 7:15 P.M.
2) Public Participation: R. Lally called for public participation, but there was none.

3) Approval of Minutes:
R. Munroe MOVED to approve the minutes as presented. A. Gordon SECONDED. By

roll call vote, PASSES 4:0:1.

4) Elected Official and Town Staff Reports:
a) Tax Collection Summary:
The information was presented. R. Lally asked if anyone had questions on any of the
line items. R. Munroe had questions on interest and why again the interest did not
move. J. Collins disagreed, that the number has increased, just not by much. J.
Collins mentioned she did contact the bank and received an interest rate increase of
.5% versus what it was before at .08%. She reminded everyone that we only get

interest on the money after the initial $7 million.

b) Town Update:
J. Rupert discusses the highlighted line items and explains that all of these line items

are where they are expected to be. C. Danna questioned why the Assessor line item
is highlighted and J. Rupert explained that it's a staffing thing. M. Clarke asked why
the Police line item is so low. J. Collins explains we don't get billed for the Resident
State Trooper until the end of the year, and when this budget was created the
Resident State Trooper we had was less experienced than the one we have now.



J. Rupert explained we needed to transfer funds for postage due to mailings by the
Registrar of Voters and the Tax Office. A transfer was also necessary for the Tax
Collector for the extra expense in legal notices for the extra billing, which also

includes Supplemental Motor Vehicle ads as well as the June ad.

c) BOE Update:
K. Heckt said to expect to see significant changes in Special Education because of
continuing changes. She says they will be in the hole for Special Education. She also
explained they still have unfilled positions and people that are out sick with no sick
time and the salary delta, but they are still trying to figure things out as to how they -
will cover the overages due to Special Education.
K. Heckt announced that she did apply for an HVAC grant through the State of
Connecticut for HVAC improvement in schools. Our reimbursement rate if we should
be approved would be 47.14%. K. Heckt says she applied for up to $172,000.
K. Heckt tells BOF that she does not believe BOE will be able to give any money
towards next year's budget. R. Lally asked if this was due primarily to Special
Education, in which K. Heckt said it was. A. Gordon asked if she knew what she
expects the Special Education budget to be. K. Heckt says today she believes they
are in the hole about $250,000, however they do have changes and they may not be

able to be recognized until next month, and it's hard to say because it is a moving

target.

d) Other:
J. Collins presented over the Supplemental Grand List. She explains that last year's
percentage collected was 89% and this year's Grand List is higher, so she's

expecting more revenue from the higher Grand List.

5) New Business:
a) Discussion and Possible Appointment of Board of Finance Member:
R. Lally announced that A. Rivera has resigned from the Board of Finance and that
we now have a spot open. R. Munroe MOVED to accept Ashley M. Phelan as the
new Board of Finance Member. C. Danna SECONDED. By roll call vote, 6:0:0

PASSES unanimously.



b) Approve FY2024 BOF and Auditor’s Budgets:
J. Collins presented the budget to the BOF and asked if anyone wants to make any
changes but this budget is what she recommends due to going over last year's
budget because there wasn't enough in the salary line and unknown amount of
referendums. Last years budgeted amount was $2,200, last year's actual amount
was $2,217, and the request for this year is $2,425.
K. Gourley MOVED to approve the budget as presented. R. Munroe SECONDED. By
roll call, PASSES unanimously 6:0:0.
J. Collins presented the Auditor's budget. R. Lally said if he remembers correctly J.
Collins recommended putting in a place holder for $45,000. R. Lally said we could
see if we can get an extension with our existing auditor or do an RFP, mentioning
that other auditors are going to want more money. J. Rupert says once we put out
the RFP it goes for 30 days. R. Lally recommends we decide after the RFP is out.
C. Danna MOVED to accept a proposal and modify as needed when we interview
people for the RFP. K. Gourley SECONDED. By roll call, PASSES unanimously

6:0:0.

c) Discuss Draft of Budget Calendar:
J. Collins presented the budget calendar to the BOF and asked if anyone needs to

change anything. K. Heckt asked if BOE has until March 15th to present the budget,
and expresses that she’s hopeful that they will be able to have it done by the end of
February. J. Collins says we can switch it if need be. K. Heckt said she will do her
best to get the BOE budget done for the 10%, but if not she will communicate that

with the Board.

6) Adjournment: R. Lally adjourned this meeting at 8:48 P.M.

Next Meetings:
January 19, 2023

February 16, 2023
March 16, 2023

Respectfully submitted by Ashleigh N. Johnson, Board Clerk
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PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL OF
THESE MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.



Report Commentary
FY2023

As of December 31, 2022, we have expended 41% of the appropriated budget or $6,205,712 and in
2021, we expended 40%. We are currently projecting budget expenditure of $15,198,053, which is an
over expenditure of $39,387. This shortfall is driven by unanticipated special education outplacements
and is still subject to change based on needs and actual excess cost reimbursement from the state.

Student Support Services: $251,387 shortfall projected based on current IEP needs and unanticipated
outplacements tuition, services, and transportation costs of $359,529 offset by projected excess cost
grant reimbursement of $108,142.

Salary and Benefits: $212,000 under expenditure projected from new hire salary and insurance
changes from life events and new hires electing lower coverage.

Transfers:
The BOE approved all transfers at their January 12, 2023 meeting.

Transfers over $10.000:
None

Attachments:
e Y2023 Budget status - December
e FY2022 Budget status - December

Factors That May Impact the Budget

1. Future possible/probable increased expenditures in special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the
possibility of future outplacements.

2. The Excess Cost Reimbursement threshold won’t be known until sometime in November. The
preliminary percentage to be reimbursed by the state is not released until late February and may still be
revised in late May. These percentages are based on the special education excess cost report by all
districts to the state in December and March of every year.

3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services. In addition, the current year presents significant cost increases in general
due to the market/economy’s overall issues related supply chain, staffing, and demand higher than

supply.

4. Contractual payouts for benefits on retirements or resignation of unused eamned time.

5. Long term substitute coverage for maternities and sickness.

5 FY23 BOE Budget Status to BOF - Dec.docx
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BOE TRANSFER LISTING: December

[ FUNCTION / PGM FROM TO ACCOUNT AMOUNT |
To purchase student materials for reading pilots.
2210/ 100 BCS Instructional Staff PD ($4,500.00)
1000/ 110 BCS Instructional Supplies $4,500.00

Reclass: To purchase additional books for Grade K & 1 classrooms due to increased enrollment.
1000 / 110 BCS Online Subscription Services ($800.00)
1000 / 110 BCS Textbooks $800.00

Reclass: To cover shortfall in athletic uniform account.
3200/ 910 BHS Coaching Clinics ($278.18)
3200/ 910 BHS Uniforms $278.18

Reclass: To cover shortfall in Health/PE Fitness equipment repair & maintenance.
1000 / 180 BHS Instructional Supplies (5225.68)
1000 / 180 BHS Non-Technology Related Repairs $225.68

Reclass: To purchase additional social studies supplies.
1000 / 190 BCS Periodicals ($477.62)
1000 / 190 BCS Instructional Supplies $477.62

To purchase additional math supplies.
2410/ 0 BCS General Supplies for Classrooms ($1,000.00)

1000 / 160 BCS Instructional Supplies $1,000.00

5 FY23 Transfers - Dec.xlsx 1/11/2023 10:30 AM 1/1



Report Commentary
FY2022

As of December 31, 2021, we have expended 40% of the appropriated budget or $5,891,416 and in
2020, we expended 41%. We are currently projecting expenditures of $14,788,854 an under
expenditure of $80,060 which is increase of $60 from the prior month’s projection.

Student Support Services: Based on current IEP needs we do not anticipate any excess cost grant
reimbursement for the current year. Currently there are no students exceeding the current state
projected excess cost threshold of $88,507. The program continues to be fully projected with ESY
savings offsetting a portion of the expenditure increase due to lack of Excess Cost Grant
reimbursement.

Salary and Benefit Change: $38,000 in actualized salary savings on new hire.

Transfers:
The BOE approved all transfers presented at their January 13, 2022 meeting.

Transfers over $10,000:

The BOE approved transfers of $30,000 to Operations and $8,000 to Systems Management from
Salaries to cover shortfalls in operating and maintenance costs and for contracted services from
Eastconn for software licenses, administration, and support.

Attachments:
e Budget status - FY2022
e BOE Transfers Listing — December
e  Memo to BOF — Memo to BOF 1-13-22 - Transfer of Funds over $10,000

Factors That May Impact the Budget

1. Future possible/probable increased expenditures in special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the
possibility of future outplacements.

2. The Excess Cost Reimbursement threshold won’t be known until sometime in November. The
preliminary percentage to be reimbursed by the state is not released until late February and may still be
revised in late May. These percentages are based on the special education excess cost report by all
districts to the state in December and March of every year. Based on current IEP needs we do not
anticipate any reimbursement for the current year.

3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services. In addition, the current year presents significant cost increases in general
due to the market/economy’s overall issues related supply chain, staffing, and demand higher than

supply.

4. Contractual payouts for benefits on retirements or resignation of unused earned time.

5. Long term substitute coverage for maternities and sickness.
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BOE TRANSFER LISTING - DECEMBER

FUNCTION / PROGRAM FROM TO ACCOUNT AMOUNT

To cover cost of homeless student transportation. Transfer from Student Support Services to Operation & Transportation
budget.

2700 / 201 BPS Transportation Home to School (515,476.00)
2700 / 100 BPS Transportation Home to School $15,476.00

Reclass: To purchase parts to repair BHS Utility Truck Altenator
2600 / O BHS Electricity (5250.00)
2600 / O BHS  Operation and Maint. Supplies $250.00

Reclass: To reallocate PD funds from BHS to BCS.
2210 / 100 BHS Instructional Staff PD ($2,043.00)
2210 / 100 BCS Instructional Staff PD $2,043.00

Reclass: To purchase IceMelt for BCS & BHS

2600 / O BCS Electricity ($295.00)
2600 / O BCS Operation and Maint. Supplies $295.00
2600 / O BHS Electricity (5262.84)
2600 / O BHS Communications ($5.57)
2600 / O BHS  Operation and Maint. Supplies $268.41
Reclass: To cover increase in BCS Postage Meter Rental, due to expiraton of 3 year contract pricing.
2410 / O BCS General Supplies for Classrooms (559.25)
2410 / O BCS  Rentals $59.25

Reclass: To create PO for BCS Drain repair from Northeast Rooter estimated at $1,000
2600 / O BCS Electricity (5650.00)
2600 / O BCS Non-Tech Rep. and Maint. $650.00

Reclass: To purchase Letterhead and Envelopes.
2410 / O BCS General Supplies for Classrooms (5600.00)
2410 / O BCS  Printing & Binding $600.00

Reclass: To cover estimated cost to repair BHS Heat Pump in weight Room, HVAC Fan Motor, and previous repair estimates
coming in higher than projected.
2600 / O BCS Electricity ($5,000.00)
2600 / O BHS  Non-Tech Rep. and Maint. $5,000.00

Reclass: To cover shortfall due to increase pricing for BHS facility.
2600 / O BCS Electricity ($2,600.00)
2600 / O BHS Purchased Property Services $2,600.00
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Reclass: To correct BCS & BHS Dues and Fees to actuals.
2600 / O BHS Dues & Fees (5320.00)
2600 / O BCS  Dues & Fees $320.00

To cover replacement of failing chromebooks at BCS. BOE approved 12/9/21.

1000 / 100 BCS Health Insurance ($30,800.00)
1000 / 100 BCS  Technology Related Hardware -Instr. $19,250.00
1000 / 100 BHS  Technology Related Hardware -Instr. $11,550.00

Reclass: To create an Amazon PO to purchase GPS Navigator Unit for BHS Clock System
2600 / O BPS Communications (555.00)
2600 / O BHS  Operation and Maint. Supplies $55.00

Reclass: To cover shortfall for ice melt invoice.
2600 / O BPS Communications (515.49)
2600 / O BHS  Operation and Maint. Supplies $15.49

Reclass: Reallocate from Sped district services to Sped BCS & BHS based on projected needs at each building.

2100 / 200 BCS Evaluations and other services $11,667.00
2100 / 200 BHS Evaluations and other services $3,000.00
2100 / 200 BPS Evaluations and other services (514,667.00)

Budget Transfer for BCS: Transfer money in order to purchase additional instructional supplies
1000 / 120 BCS Textbooks (5250.00)
1000 / 120 BCS Instructional Supplies $250.00

Reclass: To purchase Textbook - Spanish four years with AP Component
1000 / 120 BHS Online Subscription Services ($200.00)
1000 / 120 BHS Textbooks $200.00

Reclass: To create BCS PO for GOEHRING to repair Parking Lot lights
2600 / O BHS Non-Tech Rep. and Maint. ($500.00)
2600 / O BCS  Non-Tech Rep. and Maint. $500.00

Reclass: Reallocate from BCS to BHS to cover online AP English course.
2210 / 100 BHS Instructional Staff PD $650.00
2210 / 100 BCS Instructional Staff PD (5650.00)

To cover projected BHS HVAC repairs/service.
1000 / 200 BCS Health Insurance ($6,000.00)
2600 / O BHS  Non-Tech Rep. and Maint. $6,000.00

To cover NorthEast Rooter Sewer PO #220853 Revision, invoice came in $90 over estimate for BCS Drain Work
1000 / 200 BCS Health Insurance ($90.00)
2600 / O BCS Non-Tech Rep. and Maint. $90.00
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To cover cost to replace BHS Bottle filling station on one of the drinking fountains for $700, and to cover a $350 budget
shortfall for BHS Other Supplies.

1000 / 200 BCS Health Insurance ($1,050.00)
2600 / O BHS  Other Supplies $1,050.00
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3/15/23
3/15/23
3/16/23

3/21/23

3/23/23

3/28/23

3/30/23

4/04/23

4/06/23

Town of Bolton, Connecticut
Board of Finance
Draft Budget Calendar
FY2024 Budget Review

Board of Selectmen Budget Due to Board of Finance
Board of Education Budget Due to Board of Finance

Board of Finance Regular Meeting - with Board of Education re: FY2024 Budget
7:15 PM

Board of Finance Special Meeting - with Board of Selectmen re: FY2024 General Government,
Capital & Debt Budgets - Location TBD 7:15 PM (THIS IS A TUESDAY)

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: TBD 7:15 PM

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: TBD 7:15 PM (THIS IS A TUESDAY)

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: TBD 7:15 PM

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: TBD 7:15 PM (THIS IS A TUESDAY)

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: TBD 7:15 PM

4/10-4/14/23 Bolton Public Schools Spring Recess

4/18/23

4/20/23

4/21/23
4/21/23
4/25/23

5/04/23

5/10/23
2/22/7?
2/22/77

5/18/23

?2/22/77

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: TBD 7:15 PM (THIS IS A TUESDAY)

Board of Finance Regular
7:15 PM

Budget Filed with Town Clerk (5 days prior to Public Hearing)
Public Notice Issued (5 days prior to Public Hearing)

Public Hearing/Board of Finance Special Meeting (if necessary)
Time: 7:15 PM (THIS IS A TUESDAY)

Location: TBD

Board of Finance Special Meeting (if necessary)
Location: TBD 7:15 PM

Board of Finance - Must adopt the budget on or before this date
Budget Filed with Town Clerk (5 days Prior to Referendum)
Budget Question Due to Town Clerk (5 days prior referendum)

Board of Finance Regular Meeting
7:15 PM

Budget Referendum



