BOLTON BOARD OF FINANCE
PUBLIC HEARING
APRIL 25, 2023
HYBRID MEETING VIA ZOOM WEBSITE PLATFORM &
TOWN OF BOLTON, 222 BOLTON CENTER RD, BOLTON
MINUTES

Board of Finance Members Present: Ross Lally — Chair, Ashley Phelan, Amanda Gordon,
Mather Clarke, and Charles Danna Jr.

Board of Education Members Present: Rhea Klein, Susan Pike, and Benjamin Davies.
Board of Selectmen Members Present: Pam Sawyer — First Selectman and Robert Morra
Staff Present: Ashleigh Johnson — Board Clerk, Jim Rupert — Town Administrator, Jill Collins —

Chief Financial Officer, and Kristin Heckt — Superintendent

1) Call to Order: R. Lally called this meeting to order at 7:16 PM.

2) Public Hearing for the Town of Bolton Fiscal Year July 1, 2023 — June 30, 2024 Budget:

R. Lally began this hearing with a presentation on the budget. He summarized the slides while
being sure to highlight on key points. The amount being presented to bring to referendum is
$24,826,779 with a mill rate of 44.05 and a motor vehicle capped mill rate of 32.46. The
taxpayer ask is $19,688,372.

Someone asked how many students we have enrolled. K. Heckt said we have 736 students at

all grade levels as of 04/01.

Leah Maroney, of 122 Hebron Rd, says she is in support of the BOE budget. She thinks we
need to look for ways to save money. She mentioned that it seems like we can't afford to keep
the High School going with only 241 students there. Saying it is a large building and could be
taken over by the Town Hall or Police Station or other services. She stated in the past there

were conversations about combining our high school with Coventry’s, just something to

consider.

Denay Johnston, of 11 Volpi Rd, is in support of the BOE and BOS budget as put forward and
hopes it the least that is put through. She expressed thanks to the BOE, BOS, and BOF for their

work on the budget.

Anna Spencer, of Vernon Rd, is concerned about cuts in the school system. She asked about

bringing in commercial properties in order to lower the burden on homeowners. R. Morra said



they entered an agreement with a gas company several years ago and this has allowed a
number of businesses to expand. He mentioned there has been expansions of an electronic
production company in town also. He explained that they are also making big efforts in the
building office. BOS has looked into working with Manchester Water Company to bring public
water through RT 6. Our Grand List for commercial properties has improved and we are working

on improving it.

Ron Alleman, of 21 Hebron Rd, expressed his concern about inflation and being a senior. He
would like a tax break for seniors and people that don’t work anymore and are retired. C. Danna
explained that the town does everything that the State allows right now and recommends for Mr.
Alleman to apply. He stated that the Town should’ve had a higher mill rate in previous years and
maybe it would've been less painful compared to what's been happening in the rest of the world.
R. Lally explained the severity of the Town Building’s conditions and the struggle of keeping the
school budget and keeping the Town upkeep along with making everyone happy with budget
numbers. A. Gordon wants people to recognize this is not only an increase in expenditures, but
a decrease in revenue stating that our other revenue sources decreased by 8%. She stated we
need people to advocate on the State level due to municipalities not getting enough funds

needed for Special Education.

Chris Duffy, of 8 Stonehedge Ln, doesn't think taking from our kids is the answer. He explained
that people will move away and it will prevent people from coming here if we cut from the
school. He stated we need a plan for more businesses to come here in order to get more

revenue in. He explained he supports the budget so the kids don't take the hit.

Jessica Perkins, of 15 Laurwood Dr, wondered what the enroliment of Columbia students is in
Bolton and stated that if we don’t upkeep our schools kids won't want to come here. K. Heckt
said Columbia has had declining enrollment in our schools and its own schools have also had
declining enrollment with EO Smith being a choice. She stated that the Commissioner of
Education mandated that every school allow magnet and vo-ag schools come and make

presentations to the 8" graders.

Someone asked if we can afford to have a school system. They believe everyone did a great job
on the budget, but if we have to cut extracurricular activities and teachers what will happen next
year if those things are already cut. They stated they want people to have the conversation

about whether we can afford the schools. They asked BOE to consider cutting administrator



positions first before extracurricular activities, possibly sharing one with another town to save

money.

Chris Davey, of 21 Mt Sumner Dr, clarified that the BOE budget doesn’t currently include any
cuts. It is just showing what would possibly be cut if not approved in the referendum and needs
reductions. He explained we have a lot of good things/amenities in town and says we can’t have

a high level of amenities and low taxes unless you're willing to trade the low density.

R. Lally explained that we cannot pick line items to cut whether that's dividing the cut between
BOE and BOS or all from one and we cannot advocate for what gets cut, that's up to those

Boards if or when the budget doesn’t get approved.
Deanna Lloyd, of 20 Shoddy Mill Rd, supports the BOE budget.

C. Danna explained that he has never seen this much public participation and wants people to

become more involved BEFORE budget time to express their opinions to each Board.

3) Adjournment: R. Lally adjourned this meeting at 8:51 PM.

Next Meetings:
May 4, 2023 - Special Meeting (if necessary)

May 18, 2023 - Regular Meeting

Other Important Dates:
May 10, 2023 — Must adopt budget on or before this date
May 23, 2023 — Budget Referendum

Respectfully submitted by Ashleigh N. Johnson, Board Clerk
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PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL OF
THESE MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.



BOLTON BOARD OF FINANCE
SPECIAL MEETING
APRIL 25, 2023
HYBRID MEETING VIA ZOOM WEBSITE PLATFORM &
TOWN OF BOLTON, 222 BOLTON CENTER RD, BOLTON
MINUTES

Board of Finance Members Present: Ross Lally — Chairman, Robert Munroe — Vice Chair,
Kristen Gourley, Mather Clarke, Ashley Phelan, Amanda Gordon, and Charles Danna Jr.

Staff Present: Kristin Heckt — Superintendent, Jill Collins — Chief Financial Officer, Kristin Heckt
— Superintendent, and Ashleigh Johnson — Board Clerk

1) Call to Order: R. Lally called this meeting to order at 9:03 PM.
2) Public Participation: R. Lally called for public participation, but there was none.

3) Approval of Minutes:
a) April 6, 2023 Special Meeting:
A. Phelan MOVED to approve the April 6, 2023 special meeting minutes as presented.
M. Clarke SECONDED. By roll call vote, passes UNANIMOUSLY 5:0:0.

b) April 18, 2023 Special Meeting:
A. Gordon MOVED to approve the April 18, 2023 special meeting minutes as presented.
C. Danna SECONDED. By roll call vote, passes UNANIMOUSLY 5:0:0.

c) April 20, 2023 Regular Meeting:
A. Gordon MOVED to approve the April 20, 2023 regular meeting minutes as presented.
C. Danna SECONDED. By roll call vote, passes UNANIMOUSLY 5:0:0.

4) New Business:
a) Transfer:
J. Collins explained that the transfer is needed to cover payroll for the board clerk for the

BOF and there will possibly be a need for more money to be transferred before the end

of the fiscal year.



A. Gordon MOVED to approve the transfer of $410 from Office Operator Supplies to
Payroll to cover under budgeted salary line. A. Phelan SECONDED. By roll call vote,
passes UNANIMOUSLY 5:0:0.

5) Ongoing Business:
a) Discussion on FY2023/2024 Revenues & Expenditures:
J. Collins said we have a 44.11 mil rate now because we cannot use the $25,000 that's
not being used for contingency for surplus. It will go to assigned fund balance. We now
have to find this money from another source of revenue to get the mill rate back down to
the 44.05 that was presented at the public hearing earlier this evening.
K. Heckt said the BOE will not be able to meet on May 4", 2023 and even if they were
able to attend, they do not have any money to give back unless there are cuts made. R.
Lally recommended we wait to discuss this in more detail on May 4™, 2023 with possible

numbers from BOS.

b) Budget Calendar:
R. Lally went over the budget calendar with the Board. J. Collins said she reserved a

spot in the Town Hall for the day after the referendum on May 24, 2023.

6) Adjournment: R. Lally adjourned this meeting at 9:23 PM.

Next Meetings:
May 4, 2023 - Special Meeting (if necessary)

Respectfully submitted by Ashleigh N. Johnson, Board Clerk
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PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL OF
THESE MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.



BOLTON BOARD OF FINANCE
SPECIAL MEETING
MAY 4, 2023
HYBRID MEETING VIA ZOOM WEBSITE PLATFORM &
TOWN OF BOLTON, 222 BOLTON CENTER RD, BOLTON
MINUTES

Board of Finance Members Present: Ross Lally — Chairman, Kristen Gourley, Mather Clarke,
Ashley Phelan, Amanda Gordon, and Charles Danna Jr.

Board of Education Members Present: Rhea Klein

Staff Present: Jim Rupert — Town Administrator, Jill Collins — Chief Financial Officer, Kristin
Heckt — Superintendent, and Ashleigh Johnson — Board Clerk

1) Call to Order: R. Lally called this meeting to order at 7:15 PM.

2) Public Participation: Denay Johnston said everyone felt heard at the public hearing and

hopes for a good outcome today.

3) Ongoing Business:
a) Discussion on FY2023/2024 expenditures & revenues:
R. Lally asked if it's still accurate that BOE won't be able to give back funds. K. Heckt
said this is still accurate. R. Lally asked BOS if there were any savings from FY2023 to
be passed onto FY2024. J. Rupert announced that BOS approved $100,000 towards
FY2024 from a variety of sources.
J. Collins presented the revenues including the additional $100,000 from BOS and the
$25,000 that had to be taken out along with recommended changes from the public
hearing comments. R. Lally clarified the $25,000 is from the contingency fund which has
to be put in the unassigned surplus (rainy day fund). With the adjustments made by J.
Collins, the mill rate would be 43.82 which is $91,575 less.

b) Budget Calendar:
R. Lally reviewed the upcoming schedule via the calendar and what needs to be done

before the referendum.

4) New Business:
a) Consider and possibly act on: FY2023 revised revenues:



K. Gourley MOVED to approve the revised budget for FY2023 as $22,068,364. C.
Danna SECONDED. By roll call vote, passes UNANIMOUSLY 6:0:0.

b) Consider and possibly act on: FY2024 Budget adoption:

J. Collins said Chelsea Groton said they are changing our accounts to a 3% variable
interest rate and getting interest on $3 million instead of $7 million. K. Gourley explained
that the longer it takes to adopt a budget the less we could be getting in interest, which is
revenue we could be losing.

C. Danna MOVED to approve the FY2024 budget at $24,826,779. K. Gourley
SECONDED. By roll call vote, passes UNANIMOUSLY 6:0:0.

c) Consider and possibly act on: Ballot Question:

A. Gordon MOVED to approve the ballot question as follows: “Shall the annual budget
for the Town of Bolton, Connecticut for the Fiscal Year 2024 as recommended by the
Board of Finance in the amount of $24,826,779 be adopted?” K. Gourley SECONDED.
A. Gordon asked if we could potentially add the question on the ballot if they were voting
‘no” because the budget it too high or too low. K. Gourley said because of the way the
charter is worded stating “reduce” she doesn't think it's possible until that is changed. By
roll call vote, passes UNANIMOUSLY 6:0:0.

5) Adjournment: R. Lally adjourned this meeting at 8:02 PM.

Next Meetings:
May 18, 2023 — Regular Meeting

May 24, 2023 — Budget Referendum
May 26, 2023 — Special Meeting

Respectfully submitted by Ashleigh N. Johnson, Board Clerk
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PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL OF
THESE MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.



Report Commentary
FY2023

As of April 30, 2023, we have expended 73% of the appropriated budget or $11,040,586 and in 2022,
we expended 72%. We are currently projecting a budget expenditure of $15,048,009, which is an
under expenditure of $110,657. This is a projected expenditure decrease of $68,401 from the prior
month’s estimate.

Changes from the prior month:
Regular Instruction: $5,646 projected increase from prior month due to increase cost of student

chromebooks.

Salaries/Wages & Employee Benefits: $40,000 projected decrease as a result of revised projections for
unpaid days, unfilled positions, and insurance changes.

Administration, Support, & Central Services: $34,047 projected decrease due to projected savings in
professional development & travel costs, less supplies, actual IT coverage less than contracted amount

and offset by increase in cost of cyber insurance renewal which increase by 88% as compared to the
20% budgeted increase.

Transfers: The BOE approved all transfers at their May 11, 2023 meeting.

Transfers over $10.000: None

Attachments:
e FY2023 Budget status - April
e Y2022 Budget status - April
e Memo to BOF - None

Factors That May Impact the Budget

1. Future possible/probable increased expenditures in special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the
possibility of future outplacements.

2. Beginning in FY23: Excess Cost Grant reimbursement was modified to a 3 tiered funding structure.
If not fully funded, then all costs in excess of 4.5X the prior year’s net current expenditure per pupil
threshold would be reimbursed based on the following tiers based on town ranking: 73.7% (ranked 1-
58), 76.31% (ranked 59-149) 76.25% (ranked 150 to 169) Currently we are projecting that Bolton will
fall in the 73% based the 2023 & 2024 state ranking of 102 and 98, respectively.

Please note, the state changed the ranking %: The May payment will reflect total adjusted payments
for Bolton at 76.31% capped, which is an increase of 3.31%.

The Excess Cost Reimbursement threshold published by the state initially sometime in November and
updated for audited figures during the year. Payments are made in February and May based on the
threshold.

9 FY23 BOE Budget Status to BOF - Apr.docx




3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services. In addition, there continues to be significant cost increases in general due
to the market/economy’s overall issues related supply chain, staffing, and demand higher than supply.
4. Contractual payouts for benefits on retirements or resignation of unused earned time.

5. Substitute/long term substitute coverage.

9 FY23 BOE Budget Status to BOF - Apr.docx
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BOE TRANSFER LISTING - APRIL

FUNCTION / PROGRAM FROM TO ACCOUNT

AMOUNT

Reclass: To cover projected staff travel cost for Robotic competition in Texas.
2410 / 0 BCS Professional Development
2410 / 920 BCS Other Purchased Service

-($1,385.42)
$1,385.42

To cover shortfall in Instructional Technology for the cost of 130 student chromebooks.

2580 / O BPS Professional Services -($5,646.23)

1000 / 100 BCS Technology Related Hardware -Instr. $2,885.62

1000 / 100 BHS Technology Related Hardware -Instr. $2,760.61
Reclass: Transfer from BHS to BCS Instructional Supplies to purchase supplies for BCBA.

1000 / 200 BHS BHS Instructional Supplies -($500.00)

1000 / 200 BCS BCS Instructional Supplies $500.00

9 FY23 Transfers - Apr.xlsx 5/5/2023 1/1



Report Commentary
FY2022

As of April 30, 2022, we have expended 72% of the appropriated budget or $10,640,228 and in 2021,
we expended 72%. We are currently projecting expenditures of $14,582,326 which is an under
expenditure of $286,588. This is an increase of $164,088 from the prior month under expenditure
projection. The BOE at their March 24, 2022 special meeting committed $50,000 and on May 3, 2022
committed an additional $150,000 for a total of $200,000 towards the FY23 budget. The revised under
expenditure net of the committed amounts and requested transfers is $22,588.

Regular Instruction: $1,814 increase from transfer in from Building Administration to cover Tech Ed
broken air compressor.

Student Support Services: $52,082 decrease due to revised projection on pending outplacements.

Administration, Support, & Central Services: $1,820 decrease driven by transfer out to fund Tech Ed
ailr compressor.

Salaries/Wages & Employee Benefits: $112,000 decrease from revised projection on new hires, life
events changes, unfilled positions, and reclassification to grant fund.

Transfers:
The BOE approved all transfers presented at their May 3, 2022 special meeting.

Transfers over $10.000:
See Memo to BOF 5-3-22

Attachments:
e Budget status - FY2022
e BOE Transfers Listing — April
e Memo to BOF 5-3-22 - Transfer of Funds over $10,000

Factors That May Impact the Budget

1. Future possible/probable increased expenditures in special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the
possibility of future outplacements.

2. The Excess Cost Reimbursement threshold won’t be known until sometime in November. The
preliminary percentage to be reimbursed by the state is not released until late February and may still be
revised in late May. These percentages are based on the special education excess cost report by all
districts to the state in December and March of every year. Based on current IEP needs we will not
receive any reimbursement for the current year.

3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services. In addition, the current year presents significant cost increases in general
due to the market/economy’s overall issues related supply chain, staffing, and demand higher than

supply.

4. Contractual payouts for benefits on retirements or resignation of unused earned time.

5. Long term substitute coverage for maternities and sickness.
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BOE TRANSFER LISTING - April

l FUNCTION / PGM FROM TO ACCOUNT AMOUNT —I
Reclass: Transfer from BHS to BPS to cover purchase of district supplies.
2510/ 0 BHS District Supplies ($45.00)
2510/ 0 BPS District Supplies $45.00

Reclass: To cover graduation lawn signs and cover shortfall in account.
2410/ 0 BHS Printing & Binding ($2,031.13)
2410/ 0 BHS Other Professional Services $2,031.13

Transfer from Building Administration to Tech Ed to replace broken air compressor.
2410 / 100 BHS Tests ($1,814.20)
1000 / 360 BHS Instructional Supplies $1,814.20

Reclass: To cover subscription for Signup Genius and renewal for student activity accounting software.
2410/ 0 BHS Technology Related Repairs and Maint. (5472.88)
2410/ 0 BHS Online Subscription Services $472.88

Reclass: To repair BHS heat pump and an alarm.
2600/ 0 BCS Non-Tech Rep. and Maint. ($990.00)
2600/ 0 BHS Non-Tech Rep. and Maint. $990.00

Reclass: To cover supplies needed for May 6th Staff appreciation Luncheon.
2320/ 0 BPS Travel Expense ($300.00)
2320/ 0 BPS Other Supplies $300.00

Reclass: To pay for professional interpreting services.
2410/ 0 BCS Travel Expense ($42.50)
2410/ O BCS Other Professional Services $42.50

Reclass: To purchase additional instructional supplies.
2410/ 0 BCS Technology Supplies ($84.16)
2410/ 0 BCS Other Supplies $84.16

Reclass: To cover BHS shortfall in Propane due to unexpected cold weather this spring and increased prices.
2600/ 0 BHS Electricity ($2,500.00)
2600/ 0 BHS Propane $2,500.00

Reclass: To cover BHS increase in cost of connecting replacement oven and to increase the valve and line size for

the new oven.
2600/ 0 BCS Non-Tech Rep. and Maint. ($674.82)
2600/ 0 BHS Non-Tech Rep. and Maint. $674.82

9 FY22 BOE Transfers Apr.xlsx 5/3/2022 1/ 2



Reclass: To cover repair of BCS Fire Panel.
2600/ 0 BHS Electricity (5474.85)
2600/ 0 BCS Non-Tech Rep. and Maint. $474.85
Reclass: To cover light bulbs supplies.
2600/ 0 BHS Electricity (5683.24)
2600/ 0O BHS Operation and Maint. Supplies $683.24
Reclass: Transfer balances to admin other supplies to purchase supplies for year end.
2410/ 0 BHS Professional Development ($1,050.00)
2410/ 0 BHS Other Professional Services ($1.13)
2410/ 0 BHS Technology Related Repairs and Maint. ($314.08)
2410/ 0 BHS Rentals ($1.48)
2410/ 0 BHS Travel Expense (52,465.42)
2410/ 0 BHS Other Supplies $3,832.11
Reclass: To upgrade BHS music lab, cabling in classrooms, and replace teacher monitors.
1000/ 100 BHS Technology Related Repairs and Maint. ($500.00)
1000 / 100 BHS Online Subscription Services (51,397.31)
1000 / 100 BHS Technology Related Hardware -Instr. (50.52)
1000 / 100 BHS Technology Supplies $1,897.83
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Memorandum

“
TO: Bolton Board of Finance

FR: Kiistin B. Heckt
Superintendent of Schools

DT: May 3, 2022
RE: Transfer of Funds over $10,000

CC: Bolton Board of Education

The Bolton Board of Education approved the following transfers over $10,000 at their meeting on May 3, 2022.

1. $32,000 from Salaries and Benefits to Non-Tech Repairs and Operations to cover the remaining
components of the BHS septic repair. This includes:

e Replacing the existing dosing chamber with a new 2,000 gallon precast dosing chamber
with a plastic dosing siphon and risers to grade. Connect to the existing septic tank and to
the existing outlet pipes.

e Replacing approximately 510 of 6” clay outlet piping with (2) new 6” sdr35 outlet pipes
with cleanouts. The new piping will be properly bedded and backfilled with clean fill.

e Replacing the existing distribution boxes with (2) new custom precast concrete boxes with
surface access on both. Connect to the existing leaching system and water jet and pump
debris from existing clay leaching trenches.

Please note that the Board of Selectmen approved the remaining $12,000 in CAPA for the window
replacement project at BCS to be used toward fixing the septic issue at BHS. The remaining
budget cost to fix the problem is outlined above.

2. $32,000 from Salaries and Benefits to Equipment to purchase replacement laptops and screens for
administrators and administrative assistants.
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Tax Collector’s Office
222 Bolton Center Rd
Bolton, €T 06043

(860)649-8066 x6101

April 24, 2023

TO: Ross Lally, Board of Finance Chairman
FROM: Lori Bushnell, Tax Collector

SUBJECT: Suspense List for Fiscal Year 2022-2023

Section 12-165 of the Connecticut General Statutes requires that at least once in each year the Tax
Collector shall deliver to the Board of Finance a list of taxes the Collector believes are uncollectable
along with the name of the person against whom each tax was levied and the reason why the Collector

believes each tax is uncollectable.

I hereby certify that to the best of my knowledge and belief each tax that is attached has not been paid,
is uncollectable and should be transferred to the suspense tax book.

It is requested that personal property taxes totaling $189.27 be transferred to suspense.

It is requested that motor vehicle and supplemental motor vehicle totaling $9,705.95 be transferred to
suspense ($8,392.36 regular mv, $1,313.59 supp. mv).

Any tax transferred to suspense is not considered an abatement. All suspended accounts will remain on
the computerized records of the Town, and all delinquent motor vehicle bills continue to be reported to
the State Motor Vehicle Department. Transferring accounts to suspense only removes the tax from the
assets of the municipality for financial statement purposes.

Thank you for your attention and review of this information.
Respectfully Submitted,
Xw‘ @Mmﬁp

LBri Bushnell, CCMC
Tax Collector



Suspense List for Fiscal year 2022-2023

ACTION TAKEN BY BOARD OF FINANCE:
TO: Lori Bushnell, Tax Collector of the Town of Bolton:

A detailed examination has been made of the suspense accounts, dated April 24, 2023,
recommending the transfer of certain uncollected taxes to the suspense tax book. The

taxes listed:

3 Personal Property accounts totaling $189.27
26 Motor Vehicle accounts including Supplemental totaling $9,705.95

These accounts are believed to be uncollectable, and pursuant to section 12-165 of the
General Statutes authority is hereby given to you to transfer such taxes, in accord with
law, to the suspense tax book.

Dated at Bolton, CT the day of 2023.

Board of Finance of the Town of Bolton,

by
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BUDGET TRANSFER REQUEST

TO
BOARD OF SELECTMEN
BUDGET: Board of Finance
Transfer $O'Lfrom category Office Oper. Supplies ., Advertising

(within budget)  from 1005 _041 4115 _001_5161C 1, 1005 _041

4115 _ 00 _ 5540C

Transfer $ from Budget to Budget
from category to category
from - -090_0_- - to_ - _090_0 _______

Other $

Explanation:

To cover underbudgeted advertising account

Signature

Board of Finance, Chair Title
5/18/23 Date

Board of Selectmen Approved Comments:

Yes No

Robert Morra [ |

Mike Eremita

Robert DePietro |

Adam Teller

Pam Sawyer |

Date




BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: Board of Finance

Transfer $1-90 from category Payroll to category Advertising

(within budget)  from 1005 _041 4115 _001_5161C ,, 1005 _041 _4115 _00 _ 5540C

Transfer $ from Budget to Budget
from category to category
fom___ - -0000. . = t____-____.0000. .
Other $
Explanation:

To cover underbudgeted advertising account

Signature
Board of Finance, Chair Title
5/18/23 Date

Board of Selectmen Approved Comments:
Yes No

Robert Morra :

Mike Eremita

Robert DePietro

Adam Teller

Pam Sawyer B

Date




3/16/23

3/21/23

3/23/23

3/28/23

3/30/23

4/04/23

4/06/23

Town of Bolton, Connecticut
Board of Finance
Budget Calendar

FY2024 Budget Review

Board of Finance Regular Meeting - with Board of Education re: FY2024 Budget
7:15 PM

Board of Finance Special Meeting - with Board of Selectmen re: FY2024 General Government,
Capital & Debt Budgets - Location Town Hall 7:15 PM (THIS IS A TUESDAY)

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: Town Hall 7:15 PM

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: Town Hall 7:15 PM (THIS IS A TUESDAY)

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: Town Hall 7:15 PM

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: NRMC Room B 7:15 PM (THIS IS A TUESDAY)

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: Town Hall 7:15 PM

4/10-4/14/23 Bolton Public Schools Spring Recess

4/18/23

4/20/23

4/21/23
4/21/23
4/25/23

5/04/23

5/10/23
5/18/23

5/19/23
5/19/23
5/23/23
5/24/23

Board of Finance Special Meeting - Budget Deliberations (if necessary)
Location: Town Hall 7:15 PM (THIS IS A TUESDAY)

Board of Finance Regular
7:15 PM

Budget Filed with Town Clerk (5 days prior to Public Hearing)
Public Notice Issued (5 days prior to Public Hearing)

Public Hearing/Board of Finance Special Meeting (if necessary)
Time: 7:15 PM (THIS IS A TUESDAY)

Location: Town Hall

Board of Finance Special Meeting (if necessary)
Location: Town Hall 7:15 PM

Board of Finance - Must adopt the budget on or before this date

Board of Finance Regular Meeting
7:15 PM

Budget Filed with Town Clerk (5 days Prior to Referendum)
Budget Question Due to Town Clerk (5 days prior referendum)
Budget Referendum

Board of Finance Special Meeting
Location: Town Hall 7:15 PM



