TOWN OF BOLTON
BOARD OF FINANCE
REGULAR MEETING MINUTES
Town Hall/ZOOM*
September 21, 2023 — 7:15 P.M.

Board of Finance Members Present: Ross Lally — Chairman, Robert Munroe — Vice Chair,
Ashley Phelan, Charles Danna Jr., Amanda Gordon, Kristen Gourley, and Mather Clarke.
Board of Education Members Present: Kristin Heckt — Superintendent

Staff Present: James Ruper — Town Administrator, Jill Collins — Chief Financial Officer, and
Ashleigh Johnson — Board Clerk

Others Present: Nick Lavigne - CVC

1) Call to Order:
R. Lally called this meeting to order at 7:15 PM.

2) Public Participation:
None.

3) Approval of Minutes
a. June 7, 2023 - Special Meeting:
R. Munroe MOVED to approve the June 7, 2023, meeting minutes. C. Danna
SECONDED. By roll call vote, PASSES 5:0:2.

b. June 15, 2023 - Regular Meeting:
A. Gordon MOVED to approve the June 15, 2023, meeting minutes. K. Gourley
SECONDED. By roll call vote, PASSES 7:0:0.

4) Elected Official and Town Staff Reports
a. Board of Education Update
K. Hect began by stating to date BOE has expended 5% of the appropriated
budget ($842,892) compared to 5% this time last year. They are projecting full
expenditure of $16,109,150. K. Heckt mentioned it is likely they will be in the hole for
special education. She announced they have one teaching position they cannot fill and
a paraprofessional position they are trying to fill. A. Phelan asked what the biggest
variable for special education is. K. Heckt said it is outplacement for students.

R. Lally asked if there’s anything new to report with contract negotiations. K.
Heckt said they successfully completed off the record negotiations for teachers. BOS



is meeting to set up a town meeting to vote on teacher’s contracts. She announced they
invited the custodians to join since they are due for negotiations soon as well.

b. Tax Collection Summary
J. Rupert began by announcing the percentage collected of the FY23 budget as of
06/30/2023, which was 100.25% (18,271,522.40). He stated as of 08/31/2023, we
collected 97.83% (§19,298,547.04) of the FY24 budget. J. Collins stated the balance
due to revised forecast (unaudited) was $122,957.77. As of 08/31/2023, the interest
accrued was $85,714.54, which J. Collins explained will go down as we spend

money.

A. Gordon mentioned how we had taxpayers ask why we don’t have two different
tax levies each year and the interest accrued was a big reason why we don’t, as we
wouldn’t see this much interest with two tax levies each year.

c. Town Update

J. Rupert explained in FY23 we expended 91.04% with positions unfilled. He
explained we had significant funds left over from the State Police line item due to
reduction in Fringe benefits. J. Collins reminded everyone that the numbers provided
aren’t the final numbers.

A. Gordon recommended reviewing past years’ unexpended numbers and current
years to see what has consistently been unexpended over 5%. She recommended
possibly reducing in those areas when cuts/reductions are necessary during budget
season, but also leaving a buffer so we don’t over expend. R. Lally commented to be
careful when doing this due to not being able to carry over funds into the next FY if
the funds are expended in full. He also recommended weighing the consequences in
doing that and other factors as well.

d. Other
None.
5) Ongoing Business

a. Discussion and Action: one year extension on auditor’s contract
A. Gordon MOVED to approve the one-year extension on the auditor’s contract.
A. Phelan SECONDED. By roll call vote, PASSES 7:0:0.

6) New Business
a. Discussion on transition planning for the current board’s handoff to the new Finance
Committee after the November elections
A. Gordon highlighted ideas for transitioning to Commission. R. Munroe
recommended adding transferring funds that we can that are dormant to collect interest



on. K. Gourley recommended adding what we accomplished with the interest rate and
why.

7) Adjournment
R. Lally adjourned this meeting at 8:30 PM.

Respectfully submitted by Ashleigh N. Johnson, Board Clerk
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PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL OF
THESE MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.



Report Commentary
FY2024

As of September 30, 2023, we have expended 13% of the appropriated budget or $2,064,429 and in
2022, we expended 13%. We are currently projecting the budget to be fully expended at $16,109,150.

Transfers:
The BOE approved all transfers at their October 12, 2023.

Transfers over $10.000:
None

Attachments:
e Budget status - FY2023
e Budget status - FY2022

Factors That May Impact the Budget

1. Future possible/probable increased expenditures in special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the
possibility of future outplacements.

2. Beginning in FY23: Excess Cost Grant reimbursement was modified to a 3 tiered funding structure.
If not fully funded, then all costs in excess of 4.5X the prior year’s net current expenditure per pupil
threshold would be reimbursed based on the funding tier of the town ranking. In FY23 Bolton was
reimbursed at 76.31% capped.

The Excess Cost Reimbursement threshold is published by the state initially sometime in November
and updated for audited figures during the year. Payments are made in February and May based on the
threshold.

3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services. In addition, the current year presents significant cost increases in general
due to the market/economy’s overall issues related supply chain, staffing, and demand higher than

supply.

4. Contractual payouts for benefits on retirements or resignation of unused earned time.

5. Long term substitute coverage for maternities and sickness.
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BOE TRANSFER LISTING - September

FUNCTION / PROGRAM FROM TO ACCOUNT AMOUNT
Reclass: Additional textbooks needed for Spanish 3.
1000 / 120 BHS Instructional Supplies -744.25
1000 / 120 BHS Textbooks 37.5
1000 / 120 BHS Online Subscription Services 706.75
Reclass: Transfer from supplies to online subscriptions.
1000 / 120 BCS Textbooks -250
1000 / 120 BCS Instructional Supplies -100
1000 / 120 BCS Online Subscription Services 350
Reclass: To cover the increase in the cost of social studies TCI teacher license.
1000 / 190 BCS Periodicals -38
1000 / 190 BCS Online Subscription Services 38
Reclass: To cover shipping shortfall on PO 240444
1000 / 350 BCS Online Subscription Services -16.11
1000 / 350 BCS Instructional Supplies 16.11

2 Sep FY24 BOE Transfers.xlsx 10/10/2023 1/1



Report Commentary
FY2023

As of September 30, 2022, we have expended 13% of the appropriated budget or $2,003,558 and in
2021, we expended 13%. We are currently projecting the budget to be fully expended at $15,158,666.

Transfers:
The Board approved the September transfers at their October 12, 2022 meeting.

Transfers over $10,000:
None

Attachments:
e September Budget Status - FY2023

Factors That May Impact the Budget
1. Future possible/probable increased expenditures in special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the

possibility of future outplacements.

2. The Excess Cost Reimbursement threshold won’t be known until sometime in November. The
preliminary percentage to be reimbursed by the state is not released until late February and may still be
revised in late May. These percentages are based on the special education excess cost report by all
districts to the state in December and March of every year.

3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services. In addition, the current year presents significant cost increases in general
due to the market/economy’s overall issues related supply chain, staffing, and demand higher than

supply.

4. Contractual payouts for benefits on retirements or resignation of unused earned time.

5. Long term substitute coverage for maternities and sickness.




BOE TRANSFER LISTING: September

| FUNCTION / PGM FROM TO ACCOUNT AMOUNT |
Reclass: To cover Music Sightreading Factory (GraceNotes).
1000 / 350 Instructional Supplies BHS (172.00)
1000 / 350 Online Subscription Services BHS 172.00
Reclass: To purchase additional instructional supplies.
1000 / 350 Travel Expense BCS (207.00)
1000 / 350 Instructional Supplies BCS 207.00
To purchase additional iReady math books.
2410 / 0 General Supplies for Classrooms BCS (817.00)
1000 / 160 Textbooks BCS 817.00

2 FY23 Transfers - Sep.xlIsx 10/11/2022 10:39 AM 1/1
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MEMO
Re: Important Items for Consideration by Bolton’s new Finance Committee

As a result of changes to Bolton’s Charter the current Board of Finance is to be replaced with a Finance
Committee consisting of two members of the Board of Selectman, two members of the Board of
Education and three members elected At Large. The members of the current Board of Finance wish to
impart upon the new Finance Committee some important information to ensure continuity of
knowledge throughout this transition.

Below is an outline of the these items for consideration.

1. The Board of Finance, and now Finance Committee, works collaboratively, not only with the
other major boards, but with town employees, in particular the Town Administrator and
Director of Finance. Being respectful of everyone, their time and their contributions, is what
allows everyone to partner effectively for the good of the Town.

2. The current board believes that a fiscally responsible approach budgets for future anticipated
expenses in smaller increments over time so that the town is well positioned when those
expenses, such as replacements and prioritized CAPA projects, come due. This prevents major
financial burdens from being borne in one fiscal year.

3. Keeping lines of communication open with our bank regarding interest rates on our account is
critical to ensuring that the Town of Bolton is receiving a benefit commensurate with the
current economic environment.

4. The Board of Finance should conduct a deliberate review of the Town’s Financial Statements
and audit documents annually to ensure the Town is in compliance with all relevant regulations.

5. Itisimportant to keep budget communication with the public transparent and as simple as
possible with the goal of providing clear information about changes made to the budget
between referendums as applicable. -

6. To ensure transparency, it is important to make simple, but sufficiently detailed, budgets
available for both the Board of Education and Town Proper on an easily accessible page of the
Town website. The committee should consider the inclusion of a “comments section” or means
for residents to provide immediate feedback on the materials.

7. The importance of the Town’s bond rating and the factors that influence it are of utmost
importance.

8. The Board should explore all available sources of revenue, including funds that may have been
set aside for special uses, such as the Dental Premium fund that is not longer being used for it's
original purpose due to changes in the employee benefit structure.

We hope that these snippets of knowledge will be well received. The role of the Finance
Board/Committee is critical to the operations of the Town of Bolton. The current members of the
sunsetting Board of Finance wish the new Committee much success.

Sincerely,

Ross Lally — Chair



Robert Munroe — Vice Chair
Mather Clarke

Kristen Gourley

Charles Danna

Amanda Gordon

Ashley Phelan



