TOWN OF BOLTON
BOARD OF FINANCE
REGULAR MEETING MINUTES
Town Hall/ZOOM*
November 16, 2023 — 7:15 P.M.

Board of Finance Members Present: Ross Lally — Chairman, Robert Munroe — Vice Chair,
Charles Danna Jr., Amanda Gordon, and Mather Clarke.
Absent: Kristen Gourley and Ashley Phelan

1) Call to Order:
R. Lally called this meeting to order at 7:15 PM.

2) Public Participation:

C. Danna announced that due to assessment and registration renewal cycles the collection

rate is off by around 5%, which can affect us yearly when people don’t register or pay

their taxes.

3) Approval of Minutes:
a. October 19, 2023 — Regular meeting:
R. Munroe MOVED to approve the October 19, 2023, meeting minutes as
presented. A. Gordon SECONDED. By roll call vote, passes UNANIMOUSLY

5:0:0.

4) Elected Official and Town Staff Reports:
a. Tax Collection Summary:
The Board reviewed and discussed the tax collection report that is as of
10/31/2023. The Board recommended that the Finance Committee consider
because of state tax policy, assessments, and how some businesses won’t claim all
vehicles they own, so the town won’t receive the taxes for motor vehicle or

personal property, and this will affect collection.

b. Town Update:



R. Lally asked about the disposition of the old fire truck and said that the BOS
decided to donate the fire truck to the CT Fire Academy in exchange for $6,000
worth of training for the volunteer fire department. He stated he just wants to
understand more due to the change in plans from before which was to sell the
truck to get the money back from the installation of the new engine for $30,000.
R. Munroe stated we have received $207,000 in interest since the change at the
bank that he had suggested, compared to what was budgeted at $15,000. He
predicted that we would receive $300,000 in interest due to this change before,

but he is now predicting we should be over that by the end of the fiscal year.

¢. BOE Update:
R. Munroe expressed concern about the BOE budget and how they budgeted for a

fully staffed school when it is currently not fully staffed. R. Lally stated to keep in
mind that BOE can’t lower their budget each year, it must stay the same or
increase yearly, unlike BOS. A. Gordon shared that during the 3 Board meeting
the BOE had a projected give back of $370,000.

d. Other:

None.

5) Ongoing Business:
a. Discussion/Possible Action on Memo to Finance Committee:

The Board reviewed the memo and decided not to make any changes at this time.

6) New Business:
a. Draft of 2024 Meeting Calendar:
The Board reviewed the calendar for the Finance Committee and found no issues.
C. Danna MOVED to approve the 2024 Meeting Calendar as presented. M.
Clarke SECONDED. By roll call vote, passes UNANIMOUSLY 5:0:0.

7) Adjournment:



R. Lally adjourned this meeting at 8:07 PM.

Next Meetings:

December 21, 2023

Respectfully submitted by Ashleigh N. Johnson, Board Clerk
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PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR THE APPROVAL OF
THESE MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.
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Town of Bolton Connecticut
Meeting Schedule/Calendar Year 2024

Finance Committee

Thursday, January 18, 2024
Thursday, February 15, 2024
Thursday, March 21, 2024
Thursday, April 18, 2024
Thursday, May 16, 2024
Thursday, June 20, 2024
Thursday, September 19, 2024
Thursday, October 17, 2024
Thursday, November 21, 2024

Thursday, December 19, 2024

All meetings are held in the Town Hall at 7:15 P.M; unless posted otherwise.



Suggested CAPA
Meeting dates

CAPA
Tuesday, January 9, 2024 @ 6:30 pm

Thursday, January 25, 2024 @ 6:30 pm
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BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: Public Heaith

to category

Transfer § from category

(within budget) from____-____-0000. _
to Budget Public Health

Transfer $ 129 from Budget Seniors

from category Other Professional Servicest category Other Contracts PH

from 1005 _044 _4427 . .53400 ¢, 1005 _ 044 _4401 ___5§O_E
Other $
Explanation:
Line item shortage. ﬂ (AN T~ Signature
Director Senior & Social Services Title
12/1/23 Date
Board of Selectmen Approved Comments:

Cogomut il

i AT

Date 4 Pp@ \/Cd




MEMO
Re: Important Items for Consideration by Bolton’s new Finance Committee

As a result of changes to Bolton’s Charter the current Board of Finance is to be replaced with a Finance
Committee consisting of two members of the Board of Selectman, two members of the Board of
Education and three members elected At Large. The members of the current Board of Finance wish to
impart upon the new Finance Committee some important information to ensure continuity of
knowledge throughout this transition.

Below is an outline of the these items for consideration.

1. The Board of Finance, and now Finance Committee, works collaboratively, not only with the
other major boards, but with town employees, in particular the Town Administrator and
Director of Finance. Being respectful of everyone, their time and their contributions, is what
allows everyone to partner effectively for the good of the Town.

2. The current board believes that a fiscally responsible approach budgets for future anticipated
expenses in smaller increments over time so that the town is well positioned when those
expenses, such as replacements and prioritized CAPA projects, come due. This prevents major
financial burdens from being borne in one fiscal year.

3. Keeping lines of communication open with our bank regarding interest rates on our account is
critical to ensuring that the Town of Bolton is receiving a benefit commensurate with the
current economic environment.

4. The Board of Finance should conduct a deliberate review of the Town’s Financial Statements
and audit documents annually to ensure the Town is in compliance with all relevant regulations.

5. Itisimportant to keep budget communication with the public transparent and as simple as
possible with the goal of providing clear information about changes made to the budget
between referendums as applicable.

6. To ensure transparency, it is important to make simple, but sufficiently detailed, budgets
available for both the Board of Education and Town Proper on an easily accessible page of the
Town website. The committee should consider the inclusion of a “comments section” or means
for residents to provide immediate feedback on the materials.

7. The importance of the Town’s bond rating and the factors that influence it are of utmost
importance.

8. The Board should explore all available sources of revenue, including funds that may have been
set aside for special uses, such as the Dental Premium fund that is not longer being used for it’s
original purpose due to changes in the employee benefit structure.

We hope that these snippets of knowledge will be well received. The role of the Finance
Board/Committee is critical to the operations of the Town of Bolton. The current members of the
sunsetting Board of Finance wish the new Committee much success.

Sincerely,

Ross Lally — Chair



Robert Munroe — Vice Chair
Mather Clarke

Kristen Gourley

Charles Danna

Amanda Gordon

Ashley Phelan



