TOWN OF BOLTON
FINANCE COMMITTEE
REGULAR MEETING
7:15 P.M., WEDNESDAY, JUNE 20, 2024
*TOWN HALL/ZOOM*

Finance Commission Members Present at Town Hall/Zoom: Chair Ross Lally, Member
Amanda Gordon, Member Rhea Klein (7:22 p.m.)- Zoom, Member Ashley Phelan-Zoom.
Absent was Member Chris Connelly, Member Robert Morra, Member Robert Munroe,

Staff Present Via Zoom: Town Administrator James Rupert, Chief Financial Officer Jill
Collins, Board Clerk Mary Johnston

Others Present Via Zoom: None

1. Call to Order
R. Lally called the meeting to order at 7:17 p.m. with no Quorum.

2. Public Participation: None

R. Lally suggested, since there was no Quorum, to move to Item 4 on the agenda — Elected
Official and Town Staff Reports

4. Elected Official and Staff Reports

4a. Board of Education Update

A. Phelan provided the update from the Board of Education. The Board of Education will be
holding a meeting tomorrow to review their budget and personnel.

R. Klein entered the meeting at 7:22 p.m. There is a Quorum for this meeting.

4b. Tax Collection Summary
J. Rupert reviewed the Tax Collection Summary report provided to the Committee. J. Rupert
pointed out this report shows that over 100% of what was projected for the year.

J. Rupert reviewed the Revenue Statement and reported total generated revenue is 100% of
what was anticipated. J. Rupert stated the Finance Committee did a good job of projecting
revenues for this year.

J. Rupert reviewed the monthly interest statement report from July through May. R. Lally
was pleased to see interest generated is around $500,000. R. Lally would like to have the
Partners from the bank attend a meeting in the Fall along with the Auditor. J. Collins
reported the Auditor will attend September’s meeting in person. A. Gordon suggested the
Committee do a joint meeting with the Board of Selectmen as they are due to meet with the

bank.
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J. Rupert reviewed the Expense Report through May 31, 2024. J. Rupert reported they are on
track to for the year but are still watching waste collection expenses. J. Rupert stated that
more money will likely have to be added to that line item to cover expenses. J. Rupert
reported there are available funds to add to waste collections if needed. The Committee
discussed covering upcoming expenses during the month of June.

R. Lally shared that grant money will be available to cover early voting expenses this year.
R. Lally does not know what the amount will be at this time.

4c. Town Update
No report.

3. Approval of Minutes

3a. May 16, 2024, Regular Meeting

A. Gordon requested that the following sentence in Section 4c. be stricken from the
Minutes, “A. Gordon pointed out the 4% interest has been pretty stable the last few years”.
A. Gordon MOVED to approve the May 16, 2024, Regular Meeting Minutes as amended. A.
Phelan SECONDED the motion. MOTION CARRIED 4:0:0.

3b. May 22, 2024, Special Meeting
A. Gordon MOVED to approve the May 22, 2024, Special Meeting Minutes with the
correction to A. Phelan’s last name (Phalen to Phelan). A. Phelan SECONDED the motion.

MOTION CARRIED 4:0:0.

3c. June 5, 2024, Special Meeting
A. Gordon MOVED to approve the June 5, 2024, Special Meeting Minutes. R. Klein
SECONDED the motion. MOTION CARRIED 4:0:0.

4d. Other
J. Collins asked the Committee to prepare questions for the Auditor prior to the September

meeting.

A. Gordon MOVED to add another item to the agenda-discussion of summer meetings. R.
Klein SECONDED the motion. MOTION CARRIED 4:0:0.

Discussion was held on proceeding with scheduling meetings. A. Gordon suggested
holding a subcommittee special meeting for Communications to discuss the Budget
Presentation for next fiscal year and to prepare the questions for the Auditor. R. Lally
agreed with this approach and could send out an email to the sub committee for potential
special meeting dates this summer and to prepare auditor questions.

A. Gordon MOVED for R. Lally to consult the team for dates that are available for a special
communications team meeting in July or August. R. Klein SECONDED the motion.
MOTION CARRIED 4:0:0.
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J. Collins expressed concerns with holding a communications meeting to draft auditor
questions. Discussion was held on how to proceed with the special meeting topics and not
violate open meeting rules.

A. Gordon MOVED to have R. Lally work to schedule a special full committee meeting to
discuss the audit prior to the visit from the auditor. A. Phelan SECONDED the motion.
MOTION CARRIED 4:0:0.

5. Adjournment
A. Gordon MOVED to adjourn the meeting at 7:57 p.m. R. Klein SECONDED the motion.
MOTION CARRIED 4:0:0.

Respectfully submitted by Mary J. Johnston
/@f!/%/ﬁrf/ﬂ

PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR CORRECTIONS TO THESE
MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.
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Report Commentary
FY2023

As of June 30, 2023, we have expended 98% of the appropriated budget or $14,788,554 and in 2022,
we expended 96%. This is a total under expenditure of $370,112 and represents an increase of
$179,152 from May’s projection.

Changes from the prior month:
Regular Instruction: $6,501 increase due to the replacement of broken oboe and new french hor.

Student Support Services: $48,809 decrease due to actuals less than projected on items such as legal,
outplacement costs, services, and supplies.

Administration, Support, & Central Services: $34,195 decrease due to lower expenditures on legal,
contracted services, and supplies.

Operations & Transportation: $68,308 decrease due to busing credits from driver shortage, less
athletic runs, lower fuel usage, and utilities.

Salaries/Wages & Employee Benefits: $34,341 decrease as a result of absent without pay and savings
from unfilled tutoring & other stipends.

Transfers: The BOE approved all transfers at their September 14, 2023 meeting.

Transfers over $10,000: None

Attachments:
e FY2023 Budget status - June
e FY2022 Budget status - June
e Memo to BOF - None

Factors That May Impact the Budget

1. Future possible/probable increased expenditures in special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the
possibility of future outplacements.

2. Beginning in FY23: Excess Cost Grant reimbursement was modified to a 3 tiered funding structure.
If not fully funded, then all costs in excess of 4.5X the prior year’s net current expenditure per pupil
threshold would be reimbursed based on the following tiers based on town ranking: 73.7% (ranked 1-
58), 76.31% (ranked 59-149) 76.25% (ranked 150 to 169) Currently we are projecting that Bolton will
fall in the 73% based the 2023 & 2024 state ranking of 102 and 98, respectively.

Please note, the state changed the ranking %: The May payment reflected total adjusted payments for
Bolton at 76.31% capped, which is an increase of 3.31% from the ranking %.

The Excess Cost Reimbursement threshold published by the state initially sometime in November and
updated for audited figures during the year. Payments are made in February and May based on the
threshold.

0 FY23 BOE Budget Status to BOF - Jun unaudited.docx




3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services. In addition, there continues to be significant cost increases in general due
to the market/economy’s overall issues related supply chain, staffing, and demand higher than supply.

4. Contractual payouts for benefits on retirements or resignation of unused earned time.

5. Substitute/long term substitute coverage.

0 FY23 BOE Budget Status to BOF - Jun unaudited.docx
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BOE TRANSFER LISTING - June

FUNCTION / PROGRAM FROM TO ACCOUNT AMOUNT
Transfer from Building Administration to Music for repairs of the Selmer oboe.
2410 / 000 BHS  Travel Expense (690.00)
1000 / 350 BHS Non-Tech Rep. and Maint. 690.00
Transfer from Building Administration to FCS to purchase supplies due to price inflation.
2410 / 000 BHS Technology Related Repairs and Maint. (530.11)
1000 / 320 BHS Instructional Supplies 530.11
To fund new pilot reading program K-5 materials to help teachers prepare for 2023-24 school year.
2210 / 100 BHS Instructional Staff PD (5,114.00)
2210 / 100 BHS Summer Academic leaders (2,000.00)
2210 / 100 BCS Summer Academic leaders (1,797.00)
2210 / 100 BPS Other supplies (1,000.00)
2210 / 100 BPS Travel Expense (938.00)
2210 / 100 BCS Online Subscription Services 10,849.00

Transfer from Building Administration to Science to cover increase in Clean Harbors laboratory chemical waste

management.
2410 / 000 BHS Travel Expense (640.00)
2410 / 000 BHS Professional Development (383.00)
2410 / 000 BHS Dues & Fees (44.92)
1000 / 170 BHS Professional Services 1,067.92
Reclass: To cover office supply needs.
2410 / 000 BHS Travel Expense (500.00)
2410 / 000 BHS Other Supplies 500.00
Transfer from Social Studies to Athletics Awards to cover banner upgrade and end of year awards.
1000 / 190 BHS Periodicals (52.00)
1000 / 190 BHS Instructional Supplies (24.00)
1000 / 190 BHS Dues & Fees (24.00)
3200 / 910 BHS Awards 100.00
Reclass: To fund BCS postage machine.
2410 / 000 BCS General Supplies for Classrooms (500.00)
2410 / 000 BCS Postage 500.00
Transfer from World Language to ELA to cover instructional supply shortfall.
1000 / 120 BCS Instructional Supplies (57.75)
1000 / 110 BCS Textbooks (1.51)
1000 / 110 BCS Instructional Supplies 59.26

0 FY23 BOE Transfers - Jun.xlsx 9/11/2023 1/2




Reclass: To cover music instrument repairs.

1000 / 350 BHS Instructional Supplies (265.88)

1000 / 350 BHS Non-Tech Rep. and Maint. 265.88
Recalss: To cover graduation portraits.

2410 / 000 BHS Food (100.00)

2410 / 920 BHS Graduation 100.00
Reclass: To purchase athletic supplies.

3200 / 910 BHS Professional Services (3,000.00)

3200 / 910 BHS Athletic Supplies 3,000.00

To purchase replacement Oboe which is broken and unusable as well as a new French Horn to accommodate the
substantial growth in and fill out the needs of the growing ensemble with auxiliary instrument.

1000 / 350 BHS Music Teachers (7,215.00)

1000 / 350 BHS Instructional Supplies 7,215.00
Reclass: To cover the cost of food for teacher appreciation week.

2410 / 000 BCS Other Supplies (80.28)

2410 / 000 BCS Food 80.28
Reclass: To fund postage shortfall.

2410 / 000 BCS General Supplies for Classrooms (499.33)

2410 / 000 BCS Postage 499.33

0 FY23 BOE Transfers - Jun.xlsx 9/11/2023 2/2



Report Commentary
FY2024

As of June 30, 2024, we have expended 95% of the appropriated budget or $15,283,985 and 98% in
the prior year. We have a budget under expenditure of $825,165, which is an increase of $201,095.
The BOE committed $350,000 towards the FY25 budget, therefore the revised under expenditure after
the BOE’s commitment is $475,165.

Regular Instruction:
Decrease of $18,804 driven by no additional VHS & distance/online learning courses, subscription
were prepaid, less repairs & maintenance, athletics savings from no trainer, less sports official, and less

coaching clinics.

Student Support Services:
Decrease of $45,950 due to changes in IEP & program needs, less legal, professional development, and

supplies.

Administration, Support, & Central Services:
Decrease of $35,744 driven by under expenditures in legal, PD, travel, & remaining insurance
deductible projected to be paid next fiscal year.

Operation & Transportation:
Under expenditures of $99,070 driven by savings from utilities, repairs & maintenance, parts supplies,
less athletic runs, less fuel usage, and credits from buses not running.

Salary and Benefits:
Additional savings of $1,528 from unfilled stipends, vacancies, days without pay, and benefits.

Transfers:
The BOE approved all transfers at their September 12, 2024 meeting.

Transfers over $10.000:
None

Attachments:
e Budget status - FY2024
e Budget status - FY2023

Factors That May Impact the Budget

1. Future possible/probable increased expenditures in special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the
possibility of future outplacements.

2. Excess Cost Grant: Per CGS 10-76g, this grant reimburses districts for high cost special education
students for cost exceeding 4.5 times the districts Net Current Expenditures per Pupil (NCEP) from the
prior year. For Bolton the 4.5X cost to be exceeded is $93,054 based on the January 2024 State 2022-

2023 NCEP listing.




Beginning in FY23 per Public Act 23-1 Section 8 subsection (d): Excess Cost Grant reimbursement
was modified to a 3 tiered funding structure. Bolton falls into the middle tier at 88% reimbursement
(for towns ranked 59-114). The state applies the tiered reimbursement for all district, if the request
from all the districts exceeds the capped/budget amount, then all districts would be reduced
proportionally by the shortfall.

The state’s final payment is 69.06% down 1.4% from February’s estimate of 70.46%. This reduction
is based on all district filings in March. The balance on the amount owed to Bolton will be paid in

May.

The Excess Cost Reimbursement threshold is published by the state initially sometime in November
and updated for audited figures during the year. Payments are made in February (December’s
preliminary filings) and May (March’s filings) based on the net reimbursement percentage. Final
reimbursement amounts are subject to change after the town’s annual audit. Any adjustments are made
in subsequent fiscal year to the Education Cost Sharing (ECS).

3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services.

4. Payroll changes from new hires, vacancies, unpaid days, unfilled stipends, long term substitute
coverage for staff out on FMLA, life events, and other payroll/benefit changes. Contractual payouts for
benefits on retirements or resignation of unused earned time.
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BOE TRANSFER LISTING - June

FUNCTION / PROGRAM FROM TO ACCOUNT AMOUNT

Reclass: To cover shortfall for spring athletic awards.
3200 / 910 BHS Athletic Supplies (55.00)
3200 / 910 BHS Awards 55.00

Reclass: To cover shortage of graduation gowns.
2410 / 000 BHS Postage (75.00)
2410 / 920 BHS Graduation 75.00

Reclass: To purchase science classroom instructional materials.
1000 / 170 BHS Professional Services (2,000.00)
1000 / 170 BHS Instructional Supplies 2,000.00

To cover purchase of bump armor cases at the BHS transfer from reclass within Instructional technology with the
balance transferred in from Program Improvement & Evaluation.

1000 / 100 BCS Technology Related Repairs and Maint. (368.55)
1000 / 100 BHS Technology Related Repairs and Maint. (500.00)
1000 / 100 BHS Technology Related Hardwa (39.75)
2210 / 100 BPS Other Supplies (121.75)
1000 / 100 BHS  Technology Supplies 1,030.05

Reclass: To purchase central office supplies.

2320 / 000 BPS Online Subscription Services (300.00)
2320 / 000 BPS Professional Development (101.27)
2320 / 000 BPS  Other Supplies 401.27

Reclass: To cover book purchase for admins.
2320 / 000 BPS Professional Development (175.00)
2320 / 000 BPS Other Supplies 175.00

Reclass: To cover additional custodian shirts/uniforms for custodial/maint staff for new staff and shortfall.
2320 / 000 BPS Professional Development (50.00)
2320 / 000 BPS Central Office Related Services 50.00

Reclass: To purchase a replacement toaster oven and toaster for the BOE Kitchen.
2320 / 000 BPS Professional Development (137.75)
2320 / 000 BPS Other Supplies 137.75

Reclass: To purchase ESY instructional supplies.
2100 / 210 BPS Out of District ESY Pupil Services (186.54)
1000 / 210 BCS ESY Instructional Supplies 186.54

Reclass: To cover shortfall in graduation expenses.

2410 / 000 BHS Postage (240.00)
2410 / 000 BHS Professional Services 140.00
2410 / 920 BHS Graduation 100.00
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Reclass: to purchase PD resource books.

2320 / 000 BPS Professional Development (68.97)

2320 / 000 BPS Other Supplies 68.97
Reclass: To cover shortfall in BOE Purchase Service.

2320 / 000 BPS Professional Development (90.00)

2320 / 000 BPS BOE Purchased Services 90.00
Reclass: To cover the cost to upgrade the BCS controllers for the door intercom system due to parts being
discontinued.

2600 / 000 BHS Non-Tech Rep. and Maint. (6,600.00)

2600 / 000 BCS Non-Tech Rep. and Maint. 6,600.00

0 Jun FY24 Transfers - June.xIsx 9/11/2024 2/2




Report Commentary
FY2024

As of August 31, 2023, we have expended 5% of the appropriated budget or $842,892 and in 2022, we
expended 5%. We are currently projecting the budget to be fully expended at $16,109,150.

Transfers:
The BOE approved all transfers at their September 14, 2023.

Transfers over $10,000:
None

Attachments:
e Budget status - FY2023
e Budget status - FY2022

Factors That May Impact the Budget

1. Future possible/probable increased expenditures in special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the
possibility of future outplacements.

2. Beginning in FY23: Excess Cost Grant reimbursement was modified to a 3 tiered funding structure.
If not fully funded, then all costs in excess of 4.5X the prior year’s net current expenditure per pupil
threshold would be reimbursed based on the funding tier of the town ranking. In FY23 Bolton was
reimbursed at 76.31% capped.

The Excess Cost Reimbursement threshold is published by the state initially sometime in November
and updated for audited figures during the year. Payments are made in February and May based on
the threshold.

3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services. In addition, the current year presents significant cost increases in general
due to the market/economy’s overall issues related supply chain, staffing, and demand higher than

supply.

4. Contractual payouts for benefits on retirements or resignation of unused earned time.

5. Long term substitute coverage for maternities and sickness.
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BOE TRANSFER LISTING - July/August

FUNCTION / PROGRAM FROM TO ACCOUNT AMOUNT

To cover FCS fire suppression repairs and electrical required for 2023 compliance per new NFPA fire code.
2410 / 000 BHS Health Insurance ($9,276.00)
1000 / 320 BHS Non-Tech Rep. and Maint. $9,276.00

To cover FCS R&M shortfall for semiannual inspection and new annual hood cleaning and maintenance.

2410 / 000 BHS Health Insurance (5696.80)
1000 / 320 BHS  Non-Tech Rep. and Maint. $96.80
1000 / 320 BHS Non-Tech Rep. and Maint. $600.00

To cover shortfall in the Math budget for I-Ready subscription.
2410/ 000 BHS General Supplies for Classrooms ($616.00)
1000 / 160 BHS Online Subscription Services $616.00

Reclass: Additional textbooks needed for Spanish 3.

1000 / 120 BHS Instructional Supplies (§744.25)
1000 / 120 BHS  Textbooks . $37.50
1000 / 120 BHS Online Subscription Services $706.75
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Report Commentary
FY2024

As of August 31, 2024, we have expended 5% of the appropriated budget or $831,114 and in 2023, we
expended 5%. We are currently projecting the budget to be fully expended at $16,546,157.

Transfers:
The BOE approved all transfers at their September 12, 2024.

Transfers over $10.000:
None

Attachments:
e Budget status - FY2025
e Budget status - FY2024

Factors That May Impact the Budget
1. Future possible/probable increased expenditures in special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the

possibility of future outplacements.

2. Excess Cost Grant: Per CGS 10-76g, this grant reimburses districts for high cost special education
students for cost exceeding 4.5 times the districts Net Current Expenditures per Pupil (NCEP) from the
prior year.

Beginning in FY23 per Public Act 23-1 Section 8 subsection (d): Excess Cost Grant reimbursement
was modified to a 3 tiered funding structure. Bolton falls into the middle tier at 88% reimbursement
(for towns ranked 59-114). The state applies the tiered reimbursement for all district, if the request
from all the districts exceeds the capped/budget amount, then all districts would be reduced
proportionally by the shortfall.

The Excess Cost Reimbursement threshold is published by the state initially sometime in November
and updated for audited figures during the year. Payments are made in February (December’s
preliminary filings) and May (March’s filings) based on the net reimbursement percentage. Final )
reimbursement amounts are subject to change after the town’s annual audit. Any adjustments are made
in subsequent fiscal year to the Education Cost Sharing (ECS).

3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services.

4. Payroll changes from new hires, vacancies, unpaid days, unfilled stipends, long term substitute
coverage for staff out on FMLA, life events, and other payroll/benefit changes. Contractual payouts for
benefits on retirements or resignation of unused earned time.
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BOE TRANSFER LISTING - July/August

FUNCTION / PROGRAM FROM TO ACCOUNT AMOUNT

No Transfers for the month of July & August

FY25 JulAug BOE Transfers - None.xlsx 9/9/2024 1/1
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