TOWN OF BOLTON
FINANCE COMMITTEE
SPECIAL MEETING
7:15 P.M., THURSDAY, APRIL 22, 2024
TOWN HALL/ZOOM*

Finance Commission Members Present at Town Hall and Via Zoom: Chair Ross Lally,
Member Robert Morra (7:37), Member Amanda Gordon, Member Rhea Klein, Member
Ashley Phelan. Robert Munroe and Chris Connelly was absent.

Staff Present Via Zoom: Town Administrator James Rupert, Board of Education Kristen
Heckt

Absent was Finance Director Jill Collins

Staff Present Via Zoom: Board Clerk Mary Johnston

Others Present Via Zoom: None

1. Call to Order
R. Lally called the meeting to order.

2. Public Participation
None.

3. Ongoing Business

3a. Discussion of FY2024 Budgets (expenditures & revenues)

R. Lally reported that the Finance Committee will have to work with the numbers currently
for submittal of the Budget. A. Gordon reported she had updated Revenue information with
anincrease of $275,000. A. Gordon stated the number the Committee must decide on is
the Supplemental Motor Vehicle Levy at $20,000. A. Gordon confirmed that last year Motor
Vehicle Tax was 95% and 98% Collection for regular Property Taxes. R. Lally stated the
Committee will have to take this information to the Public Hearing and can clarify when
additional information is provided. A. Gordon reported the mill rate currently is 32.63 which
is resulting in a decrease of taxes for the average homeowner based on average increase in
assessed home value. A. Gordon asked if the Committee were good with the FY 2024
Revised Revenues as presented understanding that Property Tax Value could increase with
increased expenses. A. Gordon reviewed the Revised 2024/2025 Revenues with the
Committee. The Committee was comfortable with the proposed revenues.

3b. Discussion of FY2025 Budgets (expenditures & revenues)

A. Gordon shared that $50,000 must be set aside every year for an Unreserved Fund which
helps with the bond rating. A. Gordon discussed proposed expenses and the effect on
taxes. A. Phelan felt it is prudent to place money into a capital fund but requires some
transparency during the budget discussion or public hearing. R. Lally would like to see a
decrease in the taxes that individuals pay. A. Gordon asked if the Committee is allowed to
increase the budget. R. Lally stated after the referendum the budget cannot be changed. J.
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Rupert concurred that the Finance Committee can only reduce the budget but should
check the Charter. The Committee reviewed the Charter which states the budget cannot be
revised by the Committee. R. Lally polled the Committee on a decrease in taxes, which
members present agreed. R. Lally expressed concerns about no money budgeted to fund
critical projects. R. Klein asked what the impact would be with a zero increase and not a
deduction. A. Gordon replied, based on her estimates, there is some wiggle room of
$700,000 to break even. A. Gordon shared that $250 on the low end and $750 on the high
end for average homeowner. R. Murro would like to keep $300,000 and the rest in capital. R.
Lally suggested splitting the difference and is a negotiating point. A. Gordon pointed out
that next year will not have an increase in revenue. R. Lally felt this money is an investment
in the future. R. Klein stated she would like no reduction or a token reduction. R. Klein felt it
should be used for future projects. R. Lally would like no increase, no whiplash of taxes and
to invest the money in future projects. A. Phelan stated she would like some predictability
with taxes. A. Gordon shared the annual savings to taxpayers would be on average $119 to
$358 with increasing expenses to $350,000. Discussion was held to increase it to
$400,000.

3c. Approval of proposed FY2025 Budget for presentation and public hearing
A. Gordon MOVED to increase the Board of Selectmen Capital Budget by $400,000. A.
Phelan SECONDED. MOTION CARRIED 5:0:0.

A. Gordon reported that motion changed to the mill rate closer to last year’s. The mill rate
went from 32.63 to 33.41 which is a decrease of 23.76% from the mill rate last year or 10.41
mills. This could change after the Grand List is completed.

A. Gordon MOVED to reduce the Board of Education Budget by $30,563. A. Phelan
SECONDED. MOTION CARRIED 5:0:0.

A. Gordon MOVED to increase the Contingency Fund to $100,000 for the coming fiscal year.
R. Klein SECONDED. MOTION CARRIED 5:0:0.

A. Gordon MOVED to approve Revenues as listed in Column G on the spreadsheet totaling
$23,649,230. R. Klein SECONDED. MOTION CARRIED 5:0:0.

A. Gordon MOVED to approve $2,323,869 in Cash Surplus available for appropriation for FY
2025. A. Phelan SECONDED. MOTION CARRIED 5:0:0.

A. Gordon MOVED to adjust $250,000 as an adjustment for temporary loans as money
available for total financing for FY2025. R. Klein SECONDED. MOTION CARRIED 5:0:0.

A. Gordon MOVED to approve a total proposed expenditure budget for the FY2025 year of
$26,223.099 inclusive of $16,646,157 for the Board of Education, $7,102,758 for Town
Proper Budget, $1,001,250 for Capital, $1,372,934 for Debt Service and $100,000
Contingency Fund. A. Phelan SECONDED. MOTION CARRIED 5:0:0.
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R. Lally stated the FY2025 budget needs to be filed with the Town Clerk by Friday, April 26,
2024. ). Collins will be filing the budget with the Town Clerk.

3d. Discussion of Public Communication/Outreach

A. Gordon gave an update on the changes she made to the presentation for the Public
Hearing next week and will update the numbers from tonight’s actions. A. Gordon reviewed
the One Pager that will be distributed in advance of the Public Hearing on April 30, 2024. R.
Lally thanked A. Gordon for her work on the presentation and budget.

3e. FY2025 Budget calendar

R. Lally reported the FY2025 Budget Public Hearing will be held on April 30, 2024. The
Finance Committee will hold a special meeting immediately following the Public Hearing to
discuss the input received during the Public Hearing. R. Lally announced that a Special
Meeting, if needed, will be held on May 2, 2024. R. Lally encouraged everyone to get out
and vote in the referendum.

6. Adjournment: R. Morra MOVED to adjourn the meeting at 8:25 p.m. A. Gordon
SECONDED. MOTION CARRIED 5:0.0.

Respectfully submitted by Mary J. Johnston
/%l/f/l,/liﬁmﬁf

PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR CORRECTIONS TO THESE
MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.
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TOWN OF BOLTON
FINANCE COMMITTEE
PUBLIC HEARING
7:15 P.M., TUESDAY, APRIL 30, 2024
TOWN HALL, 222 BOLTON CENTER ROAD, BOLTON
VIAZOOM: +1 929 205 6099
MEETING ID: 848 5533 2751

Finance Commission Members Present at Town Hall and Via Zoom: Chair Ross Lally,
Member Robert Morra, Member Amanda Gordon, Member Rhea Klein, Member Ashley
Phelan, Member Robert Munroe, Member Chris Connelly.

Staff Present Via Zoom: Town Administrator James Rupert, Board of Education
Superintendent Kristen Heckt, Board Clerk Mary Johnston

Absent was Chief Financial Officer Jill Collins

Others Present: Diane DeNunzio, Scott Michaud, Josh Michaud, Rosemary Hathaway,
Milton Hathaway, Cheryl Udin, Bob Stearn, Janet Assard, Owen Marnon, E. M. Luft, Kawan
Gordon, Chris Davey, Judy Lodi, Jim Pondergrast, Andrew Bronell, David Keating (Zoom)

1. Call to Order
R. Lally called the meeting to order at 7:15 p.m.

2. Public Hearing for the Town of Bolton Fiscal Year July 1, 2024 - June 30, 2025

R. Lally opened the Public Hearing with a presentation on the budget. He summarized the
slides while being sure to highlight key points. The amount being presented to bring to
referendum is $26,223,099 or a 5.62% increase with a proposed FY25 Real Estate and
Property Tax Mill Rate of 33.41 and proposed FY25 Motor Vehicle Tax Rate of 32.46.

Jim Pondergrast, 122 West Street, was curious about the surplus of $2.3 million carryover
and where did it come from. R. Lally replied it is a one-time occasion and the revenue was
more than what was anticipated. A. Gordon explained it came from three different sources:
money from the prior fiscal year that was not spent, money from the adjusted revenues for
this fiscal year that will roll over to next year and give backs from this current fiscal year. K.
Heckt added that the Board of Education is giving back funds due to unfilled positions
throughout the course of this year. J. Pondergrast wondered if this money could be used to
pay down debt. R. Lally explained the Town’s debt is being reduced but would use these
funds for the capital budget for future projects. R. Munroe explained how the Town
manages their debt and funds for future projects. R, Morra pointed out that the debt
interest rate is low so the other funds can be placed in a fund for capital projects. R. Lally
added that the bank is paying a higher interest rate on funds.

Scott Michard, 29 Green Hills Road, asked about the increase in the mill rate and
subsequentincrease in taxes. A. Gordon replied there was a 9.5% increase last year, but a
3.83 mill rate increase. S. Michard felt the 9.5% was a substantial increase and pointed out
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that the 1.2 million of the 1.4 million increase is a surplus from the budget last year that it
was not necessary to do. S. Michard expressed concerns about the increase in the
proposed budget. R. Lally explained the Finance Committee is trying to keep the mill rate
level and avoid whiplash rates for the taxpayers. R. Morra pointed out that part of the
surplus will reduce the budget, but this carryover will be a one-time occurrence. R. Lally
added that the $400,000 into the Capital Budget will not be spent this year but intended for
the future. R. Morra felt that taxes should be held steady and that no increase next year will
be needed. A. Gordon explained the Town has locked contracts with vendors and therefore
cannot predict costs. R. Munroe advised S. Michard that he could appeal his taxes. S.
Michard pointed out that the deadline to appeal taxes has passed and felt that many
residents will be paying higher taxes.

Dave Keating, 17 Brandy Street, inquired about the Town of Bolton collection of taxes as
one payment while other communities collect two payments yearly. A. Gordon explained
the primary reason is due to the increased costs to collect two payments plus collecting
the money in one payment is earning a large amount of interest in the bank account.

Cheryl Udan, 31 Keeney Drive, stated she read there were 694 students enrolled in the
school system and wondered if that was correct. K. Heckt replied that the number is
correct. C. Udan pointed out that there has been a decrease in student enrollment in the
last few years but the ask for money is increasing. A. Phelan pointed out that the increase is
due to contractual salaries and benefits. K. Heckt added that the school is trying to hire
unfilled positions. R. Lally stated this will need to be discussed soon. R. Munroe explained
the reason for the decrease in student enrollment and that the school district is an
important asset. K. Heckt added that students are enrolling in vocational schools. R. Morra
also added that students are allowed to attend other facilities.

6. Adjournment: A. Morra MOVED to close the Public Hearing at 8:12 p.m. R. Munroe
SECONDED. MOTION CARRIED 7:0.0.

Respectfully submitted by Mary J. Johnston, Board Clerk
/%/j///;érﬂ‘m

PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR CORRECTIONS TO THESE
MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.
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TOWN OF BOLTON
FINANCE COMMITTEE
SPECIAL MEETING
8:23 P.M., TUESDAY, APRIL 30, 2024
*TOWN HALL/ZOOM*

Finance Commission Members Present at Town Hall and Via Zoom: Chair Ross Lally,
Member Robert Morra, Member Amanda Gordon, Member Rhea Klein, Member Ashley
Phelan, Member Robert Munroe, Member Chris Connelly (Zoom).

Staff Present Via Zoom: Town Administrator James Rupert, Board of Education
Superintendent Kristen Heckt

Absent was Chief Financial Officer Jill Collins

Staff Present Via Zoom: Board Clerk Mary Johnston

Others Present Via Zoom: None

1. Call to Order
R. Lally called the meeting to order.

2. Correspondence
Email from resident Scott Michaud was received. Mr. Michaud spoke during the April 30,

2024 Public Hearing.

3a. April 3, 2024 Finance Subcommittee Special Meeting
A. Phelan MOVED to approve the April 3, 2024 Finance Subcommittee Special Meeting
Minutes. A. Gordon SECONDED. MOTION CARRIED 3:0:0.

3b. April 18, 2024 Regular Meeting
R. Morra MOVED to approve the April 18, 2024 Regular Meeting Minutes. R. Munroe
SECONDED. MOTION CARRIED 7:0:0.

3c. April 22, 2024 Special Meeting
A. Gordon MOVED to table the April 22, 2024 Special Meeting Minutes. A. Phelan
SECONDED. MOTION CARRIED 7:0:0.

4. Ongoing Business

4a. Discussion on FY 2024/2025 Revenues & Expenditures

R. Lally stated there have been some updates to the FY 2024/2025 Revenues and
Expenditures. A. Gordon reported that J. Collins sent her more revised numbers for the
Committee to consider. A. Gordon displayed the revised numbers, which R. Lally pointed
out there is not much difference in the total revised numbers. R. Lally asked what the total
increase would be, if any, and reported it was just shy of $100,000. A. Phelan was
uncomfortable changing the numbers without having additional context from J. Collins. R.
Munroe expressed concerns about adding the surplus funds this year and not having them
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nextyear. R. Lally stated it is important to plan and put the surplus funds into next year. A.
Phelan would like to hold the revised numbers as current since there is no context with J.
Collins’ proposed changes. R. Morra agreed. R. Klein wondered if the Committee should
have FY2023’s numbers for comparison. A. Phelan and R. Lally replied each person would
have to do their own calculations to compare taxes. R. Klein pointed out that she wanted
residents to have the correct information. R. Lally asked whether the Committee is
comfortable with the revised numbers as presented. The Committee agreed. K. Heckt
gave kudos to the Selectmen and Board of Education for wisely spending the Covid funds
that were received.

4b. Budget calendar
R. Lally announced that the FY2024 and FY 2025 Budget shall be filed with the Town Clerk

by May 10, 2024.

4c. Consider and possibly act on Assignment of Capital Reserve Project

R. Lally stated the reason for this action is to place $400,000 in Capital without placing itin
aline item.

R. Morra MOVED for a new category titled “Planning and Implementing Improvements to
Town Facilities, Infrastructure and Operations”. A. Gordon SECONDED. MOTION CARRIED

7:0:0.

5. New Business

5a. Discussion on Bid for Auditor

R. Lally explained the process for soliciting bids for an auditor and that only one bid was
received. A. Gordon asked where the bid notice is solicited. R. Morra replied the bid notice
was in the newspaper and in the Town Clerk’s office. A. Gordon stated itis not good
practice to use the same auditor for many years. R. Munroe pointed out the current auditor
is familiar with the Town’s processes. R. Lally asked if any committee members had issues
with the current auditor. The Committee had no issues. K. Heckt requested that the
auditor start the process earlier and not during the budget. J. Rupert agreed with K. Heckt’s
comments and explained that they need to request an extension because of the timing. K.
Heckt stated that J. Collins or the Selectmen should convey to the auditor that the audit
process should begin earlier. A. Phelan requested that the auditor give a read out after the
completion of the audit.

5b. Consider and possibly act on awarding contract of Auditor

R. Munroe MOVED to approve the new contract with Town Auditor Steven Hopkins for the
Town portion and the Bolton Lakes project with the condition that either the Finance
Commission Chair Ross Lally or the Selectmen can have a brief conversation with Mr.
Hopkins and indicate staff’s desire to start the audit earlier. A. GORDON seconded. A.
Phelan requested that the motion include the Auditor be available at a meeting for a read
out. R. Munroe AMENDED his motion to include the request by the Board Chair forthe
Selectmen to have the Auditor be available for azoom meeting at one of the next meetings
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to go over the remaining issues. A. Phelan SECONDED the amended motion. MOTION
CARRIED 7:0:0.

5c. Consider and possible action on revised revenues for FY2024
No action was taken as the Committee considered this item at the last meeting.

5d. Consider and possible action on Expenditures for FY2025
No action was taken as the Committee considered this item at the last meeting.

5e. Consider and possibly act on ballot question

R. Lally entertained a motion to approve the ballot question that reads as “At its April 30,
2024, Special Meeting, the Finance Committee of the Town of Bolton, Connecticut, voted
the following ‘Shall the Annual Budget for the Town of Bolton, Connecticut, for the Fiscal
Year 2025 as recommended by the Finance Committee in the amount of $26,223,099 be
adopted’?”

A. Gordon MOVED to approve the Ballot question asread. R. Morra SECONDED. MOTION
CARRIED 7:0:0.

6. Adjournment: A. Gordon MOVED to adjourn the meeting at 9:10 p.m. R. Morra
SECONDED. MOTION CARRIED 7:0.0.

Respectfully submitted by Mary J. Johnston
/@/—%/éfffdl

PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR CORRECTIONS TO THESE
MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.
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(Y Chelsea Groton Bank

924 Poquonnock Rd, Groton, CT 06340

May 10, 2024

Town of Bolton
104 Notch Road
Bolton, CT 06043
Attn: Jill Collins

To Whom It May Concern,

As requested, the Town of Bolton currently has a Municipal Investment Sweep with Chelsea Groton which is
linked to its Business Sweep Checking (Operating Account). The current interest rate received on the Municipal
Investment Sweep account is 4.00% APY. This interest rate is what is currently offered to the Town of Bolton
and is subject to change based on interest rate conditions.

The Municipal Investment Sweep account earns simple interest. The interest is not compounded. We use the
daily balance method to calculate the interest, meaning the rate is applied to the principal balance in the account

each day, and then posted monthly.

If you have any questions, please contact me at 860-448-4157 or akahn@chelseagroton.com

Sincerely,

y ) ¢ , .
( '(/(,r’;uéﬂ /Z"LU/\"\—//’
o 7

Alexis N. Kahn
First Vice President
Cash Management Sales Manager

EQUAL HEUSING
LENDER
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