TOWN OF BOLTON
FINANCE COMMITTEE
REGULAR MEETING
7:15 P. M., THURSDAY, OCTOBER 16, 2025
*TOWN HALL/ZOOM

Finance Committee Members Present at Town Hall/Zoom: Chair Ross Lally, Member
Amanda Gordon (left 8:40 p.m.), Member Tyler Egner, Member Robert Morra. Absent were
Members Chris Connelly, Ashley Phelan, and Rhea Klein

Staff Present Via Town Hall/Zoom: Chief Financial Officer Jill Collins, Town Administrator
Jim Rupert, Board Clerk Mary Johnston. Absent was Board of Education Superintendent

David Caruso.

Others Present Via Town Hall/Zoom: Groton Bank Representatives Harry Colonis and
Alexis Cohn.

1. Call to Order
R. Lally called the meeting to order at 7:17 p.m.

R. Lally advised the Committee he will not vote on agenda items due to a conflict of
interest.

2. Public Participation:
None.

3. Discussion with Groton Bank Representatives

R. Lally stated the Committee is interested in learning more about the relationship between
the bank and the Town of Bolton, future interest rates and how often rates are changed
since the Committee will begin the budget process in the next few months. H. Colonis
stated he appreciated the opportunity to meet with the Committee and gave an
explanation on interest rates. H. Colonis said he is not sure when interest rates could go
down. The Committee held a discussion on the calculation of bank fees to which H.
Colonis reported that bank fees are based on activity and the average monthly balance. H.
Colonis said bank fees average around $1,600 per month. R. Lally suggested using $2,000
per month as an estimate. R. Morra asked for recommendations to better manage funds. H.
Colonis suggested monitoring all funds and stated the Town is running lean. A. Gordon
inquired about using ACH payments to which J. Collins replied it is cost prohibited. R.
Morra expressed his pleasure to work with a smaller institution who cares about the
customers. H. Colonis and A. Cohn appreciates working with the Town staff. R. Lally stated
the Finance Committee will meet with the bank representatives again in March.

A. Gordon stated the bank should give a heads up to Town staff when rates change.

3. Approval of Minutes
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3a. September 18, 2025, Regular Meeting
R. Morra MOVED to adopt the September 18, 2025, Regular Meeting Minutes as presented.
T. Egner SECONDED the motion. MOTION CARRIED UNANIMOUSLY 3:0:0.

4. Elected Official and Town Staff Reports
4a. Board of Education Update
There was no report given as Board of Education members were absent.

4b. Tax Collection Summary
J. Collins reported 84% of taxes collected through September 30, 2025. The Committee
discussed the Motor Vehicle Levy Supplements sent twice a year which increases interest

earnings.

4c. Town Update

J. Collins reviewed the Revenue Report, Expense Report, Transfers Report, Interest Report
and End of Balances Report through September 30, 2025. J. Collins reported all financial
activity is where it should be for this time of the fiscal year.

4d. Other
None.

5. Ongoing Business

5a. Communication

R. Lally discussed the 3 Board Meeting and Coffee Conversation meetings held recently. T.
Egner thought the meetings were good and highly informative. J. Collins reported the
Auditor will be in Town Hall next week, Monday through Thursday, and to let her know if
anyone would like to meet with him. R. Lally discussed the concerns with holding multiple
referendums and the importance for more transparency. R. Lally shared a spreadsheet with
the Committee he developed to calculate interest on revenues. The Committee discussed
how to use this spreadsheet during the upcoming budget process. A. Gordon expressed
concerns with non-reporting of certain grants on financial reports. R. Lally questioned J.
Collins about tax revenues dropping approximately $800,000 on the November and
December 2024 reports. J. Collins state this would be a question for the Tax Collector as
she had no answer.

6. Adjournment
R. Morra MOVED to adjourn the meeting at 8:53 p.m. T. Egner SECONDED the motion.
MOTION CARRIED UNANIMOUSLY: 2:0:0.

Respectfully submitted by Mary J. Johnston
%y o Cotreion
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PLESE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR CORRECTIONS TO THESE
MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.
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Town Grants
October

Name of Grant

ARPA
Connecticard Grant
Town Aid Roads

Imp. Patron's Ex.-Hartford Found.

LPC Grant/Amplity
Public Incentive Grant

Grant Expenditures for the month

& B H P H P

288,383.73
400.00
47,227.74
111.46
20.00
2,476.68

338,619.61
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Report Commentary
FY2026

As of October 31, 2025, we have expended 23% of the budget or $3,883,016, as compared to 21% in
the prior year. We are currently projecting the budget to be fully expended at $16,800,367.

Transfers:
The BOE approved all transfers on November 13, 2025.

Transfers over $10.000:
None

Attachments:
e Budget status - FY2026
e Budget status - FY2025
e FY26 Grant projection and FY25 unaudited actuals

Factors That May Impact the Budget

1. Future possible/probable increased expenditure on special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the
possibility of future outplacements.

2. Excess Cost Grant: Per CGS 10-76g, this grant reimburses districts for high-cost special education
students for cost exceeding 4.5 times the districts Net Current Expenditures per Pupil (NCEP) from the
prior year for those students that are locally placed by the district. This cost to the district prior to
qualifying for any reimbursement is $105,349 ($23,411*4.5) as of the state’s October 2025 posting for
the 2025-26 Special Education Excess Cost Grant Basic Contribution for local initiated placements.

Beginning in FY24 the Excess Cost Grant reimbursement was modified to a 3-tiered funding structure.
Bolton falls into the middle tier at 88% reimbursement of the uncapped grant. The state applies the
tiered reimbursement for all districts, if the request from all the districts exceeds the capped/budget
amount, then all districts would be reduced proportionately to available appropriations.

The Excess Cost Reimbursement threshold is published by the state initially sometime in November
and updated for audited figures during the year. Payments are made in February (December’s
preliminary filings) and May (March’s filings) based on the net reimbursement percentage. Final
reimbursement amounts are subject to change after the town’s annual audit. Any adjustments are made
in the subsequent fiscal year to the Education Cost Sharing (ECS).

3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services.

4. Significant payroll changes from new hires, vacancies, unpaid days, unfilled stipends, long-term
substitute coverage for staff out on FMLA, life events, and other payroll/benefit changes. Contractual
payouts for benefits on retirements or resignation of unused earned time.




BOARD OF EDUCATION'S BUDGET Budget Status: October
Unaudited Approved Budget Revised YTD YTD Projected Projected™ | Incr(decr)
Function | Expenditures Budget Adjust./ Budget Expended % Expenditures Budget from prior Budget Status:
/Program 2024-2025 2025-2026 Transfers 2025-2026 10/31/25 Expended 2025-2026 Balance month proj. Changes/Transfers
REGULAR INSTRUCTION
Instructional Technology 1000/ 100 155,977 69,726 0 69,726 4,249 6% 69,726 0 g
Art 1000 / 105 10,548 8,013 0 8,013 5,479 68% 8,013 0 0
English Language Arts 1000/ 110 22,553 23,099 0 23,099 10,250 44% 23,099 0 o
World Language 1000/ 120 5,132 2,839 0 2,839 1,562 55% 2,839 0 0
Computer Instruction 1000 / 140 10,350 14,135 0 14,135 4,070 29% 14,135 0 0
Mathematics 1000 / 160 27,700 31,127 0 31,127 25,442 82% 31,127 0 g
Science 1000/ 170 12,453 12,634 0 12,634 3,195 25% 12,634 0 g See budget transfer list
Health & Physical Education 1000 / 180 4,359 5,520 0 5,520 1,227 22% 5,520 0 g
Social Studies 1000/ 190 5,350 6,568 0 6,568 3,267 50% 6,568 0 0
Vocational Education 1000 / 300 0 0 0 0 0 0% 0 0 0
Business Education 1000/ 310 83 90 0 90 83 92% 90 0 g
Family & Consumer Science 1000 / 320 14,496 12,163 0 12,163 2,093 17% 12,163 0 g
Music 1000 / 350 19,176 16,999 0 16,999 3,532 21% 16,999 0 0 See budget transfer list
Technology Education 1000 / 360 10,276 12,374 0 12,374 3,916 32% 12,374 0 g
Continuing Education 1000 / 600 15,489 15,644 0 15,644 15,644 100% 15,644 0 g
Library Media Center 2220 / 440 33,838 33,152 0 33,152 19,680 59% 33,152 0 0
Athletics 3200 /910 41,734 49,700 3,100 52,800 27,183 51% 52,800 0 g
Subtotal 389,514 313,783 3,100 316,883 130,871 41% 316,883 0 0
STUDENT SUPPORT SERVICES
Special Education 1000 / 200 432,307 418,348 0 418,348 32,536 8% 418,348 0 g
ESY Special Education 1000 / 210 20,102 28,005 0 28,005 16,769 60% 28,005 0 0
Tutorial & Homebound Instruction 1000 / Var 1,317 3,800 0 3,800 0 0% 3,800 0 0
Social Work 2110/ 000 44 263 0 263 23 9% 263 0 g
Guidance 2120/ 430 6,109 9,800 0 9,800 9,000 92% 9,800 0 0
Nursing & Medical 2130/ 000 3,685 18,257 0 18,257 2,517 14% 18,257 0 g
Psychological Services 2140 / 200 4,122 3,838 0 3,838 1,394 36% 3,838 0 g
Speech, Hearing & Language 2150 / 200 749 937 0 937 747 80% 937 0 [
Transportation - SY SPED 2700/ 200 150,022 142,781 0 142,781 11,831 8% 142,781 0 g
Transportation - ESY SPED 2700/ 210 19,112 23,715 0 23,715 16,394 69% 23,715 0 0
Subtotal 637,568 649,744 0 649,744 91,212 14% 649,744 0 0
Excess Costs Grant (58,966) (53,898) 0 (53,898) 0 0% (53,898) 0 0
Subtotal - Net of Excess Costs Grant 578,602 595,846 0 595,846 91,212 15% 595,846 0 0

11/10/2025
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BOE TRANSFER LISTING - October

FUNCTION / PROGRAM FROM TO ACCOUNT AMOUNT

Reclass Music: To cover shortfall in dues and fees.

1000 / 350 BCS Dues & Fees 5.00
1000 / 350 BCS Instructional Supplies (5.00)

Reclass Building Admin: To cover interpreter services at parent meeting for school year 2025-2026.

2410 / 000 BHS Professional Development (250.00)
2410 / 000 BHS Professional Services 250.00

3 Oct FY26 BOE Transfers.xIsx 11/10/2025 1/1
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Town of Bolton Connecticut
Meeting Schedule/Calendar Year 2026

Finance Committee

Thursday, January 15, 2026 (provided last year)
Thursday, February 19, 2026

Thursday, March 19, 2026

Thursday, April 16, 2026

Thursday, May 21, 2026

Thursday, June 18, 2026

Thursday, September 17, 2026

Thursday, October 15, 2026

Thursday, November 19, 2026

Thursday, December 17, 2026

Thursday, January 21, 2027

All meetings are held in the Town Hall at 7:15 P.M; unless posted otherwise.
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