TOWN OF BOLTON
FINANCE COMMITTEE
SPECIAL MEETING
7:00 P.M., THURSDAY, JANUARY 30, 2025
*TOWN HALL/ZOOM*

Finance Committee Members Present at Town Hall/Zoom: Chair Ross Lally, Member
Rhea Klein, Member Robert Morra, Member Amanda Gordon, Member Tyler Egner, Member
Ashley Phelan. Absent was Chris Connelly.

Staff Present Via Town Hall/Zoom: Chief Financial Officer Jill Collins (7:05 p.m.), Town
Administrator Jim Rupert, Board Clerk Mary Johnston, Board of Education Superintendent
Kristin Heckt, Building and Grounds John Butrymovich, Selectmen Rodney Fournier (7:02

p.m.)
Others Present Via Town Hall/Zoom: Jim Loersch, Amanda Balboni
R. Lally abstained from voting due to a conflict of interest.

1. Call to Order
R. Lally called the meeting to order at 7:00 p.m.

2. Public Participation:
None.

3. Approval of Minutes

3a. January 22, 2025 - Special Meeting

R. Morra MOVED to approve January 22, 2025, Special Meeting Minutes. A. Gordon
SECONDED. R. Klein to add to the end of Section #4 “to have CAPA spreadsheet in real
time so changes made can be viewed”. R. Morra AMENDED his MOTION and A. Gordon
AMENDED her SECOND. A. Phelan abstained from voting. MOTION CARRIED 4:0:1 AS
AMENDED.

4. Discussion and Possible Action on CAPA Budget

The Committee discussed the final draft of the CAPA Budget. Discussion centered around
impact on mill rate, unknown expenses, and income, increased special education costs
and that the Grand List is a moving target. After the discussion, R. Morra MOVED to bring
the FY 2026 CAPA Budget to the Board of Selectmen as presented. A. Gordon SECONDED
the motion. MOTION CARRIED UNANIMOUSLY 5:0:0.

5. Adjournment
A. Gordon MOVED to adjourn the meeting at 7:26 p.m. R. Morra SECONDED the motion.
MOTION CARRIED UNANIMOUSLY 5:0:0.
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Respectfully submitted by Mary J. Johnston
/%(/ o Cotreten

PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR CORRECTIONS TO THESE
MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.
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Report Commentary
FY2024

As of January 31, 2025, we have expended 47% of the appropriated budget or $7,801,187 and in prior
year, we expended 46%. We are currently projecting $16,166,157 in expenditure which is an under
expenditure of $380,000 for an increase of $37,000 from prior month’s projection.

Operations & Transportation:
Projection over expenditure of $63K to cover FY25 BCS HVAC repairs & replacements.

Salary & Employee Benefits:
Recognition of an additional $100,000 under expenditure from staff vacancies & new hire savings.

Transfers over $10.,000:
Transfer from Salary/Benefits to Operations to cover FY25 BCS HVAC repairs & replacements.

Transfers:
The BOE approved all transfers on February 6, 2025.

Attachments:
e Budget status - FY2025
e Budget status - FY2024
* Memo to Finance Committee — Transfer of Funds over $10,000 for BCS HVAC Repairs

Factors That May Impact the Budget

1. Future possible/probable increased expenditures in special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the
possibility of future outplacements.

2. Excess Cost Grant: Per CGS 10-76g, this grant reimburses districts for high cost special education
students for cost exceeding 4.5 times the districts Net Current Expenditures per Pupil (NCEP) from the
prior year. This cost to the district prior to qualifying for any reimbursement is $100,802 as of the
state’s January 2025 posting for the 2024-25 Special Education Excess Cost Grant Basic Contribution.

Beginning in FY23 per Public Act 23-1 Section 8 subsection (d): Excess Cost Grant reimbursement
was modified to a 3-tiered funding structure. Bolton falls into the middle tier at 88% reimbursement
(for towns ranked 59-114). The state applies the tiered reimbursement for all districts, if the request
from all the districts exceeds the capped/budget amount, then all districts would be reduced
proportionally by the shortfall. As of January, the state is currently projecting 62.07% reimbursement
rate, this is subject to change in May.

The Excess Cost Reimbursement threshold is published by the state initially sometime in November
and updated for audited figures during the year. Payments are made in F ebruary (December’s
preliminary filings) and May (March’s filings) based on the net reimbursement percentage. Final
reimbursement amounts are subject to change after the town’s annual audit. Any adjustments are made
in the subsequent fiscal year to the Education Cost Sharing (ECS).

3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services.




4. Payroll changes from new hires, vacancies, unpaid days, unfilled stipends, long-term substitute

coverage for staff out on FMLA, life events, and other payroll/benefit changes. Contractual payouts for
benefits on retirements or resignation of unused earned time.



szozIvie

0 0 S8/'789 %25 €0T'LSE S8/789 0 S8£'789 0z9'ezs jueln s3s0) ssa0xJ JO JoN - [e303GNS

0 0 (¥sL'eL) %0 0 (vs2'eL) 0 (bSL'eL) (€88'c€) UeI9 SIS0D $S30X3

0 0 6€5'95L Y%Lt £€04'26¢ 6€5'95L 0 6£5'95L £05'£SS 1e3039ns

0 0 S92'8¢ %89 r'el 59282 0 5928z $£0'9T 012 / 00£2 d3dS AS3 - uonepodsues |

0 0 0v8'b9T %Sb 996'bL 0b8'b9T 0 0b8'b9T T6€'STT 00Z / 0042 Q3dS AS - uoneypodsues)

0 0 8€6 %89 9 8€6 0 8€6 ST9 00Z / 0512 abenbue 1 buliesy ‘yosads

Buns Jsojsuei) 1obpng 295 0 0 Ssb's %E9 cev's SSb'S 0 SSb's e’ 002 / 0bTZ $99INIBS [e3160j0YAS

0 0 8€'L %S€ 1652 z8¢€'L 0 T8€'L 'S 000 / 0£12 [e21pay B Buisiny

0 0 099 %S6 601’9 09b'9 0 09’9 9€9's 0€b / 021T aoueping

0 0 6LC %91 144 64T 0 6LC 0 000/ 0TTZ SHOM [epos

0 0 008'€ %21 6Eb 008'€ 0 008’ 0 1eA /000T  UOIPNISUL PUNOGBWOH % eLiojn )

0 0 €868t %8E 00481 €868t 0 £86'8Y €96'bT 012 / 0001 uonesnp3 [epads As3

0 0 LET'06Y %L 6LE'TET LET'06Y 0 LET'06b S0Z'£8¢ 002 / 000T uoneonp3 [epads

S35TAY¥3S 1¥0ddns INJANIS

0 0 €EL'0TE %19 T16'06T €€L'01E ZEO'TT T0L'66T 8LT'0EE |e303qns

0 0 [4) a7 %89 61887 91ty 790'T 001'TH £02'¥S 016 / 00ZE S|y

0 0 019'bE %8L 7€8'92 019'b€ 0 019'bE $99's€ Obb / 0Z2Z 1)U eIpajy Aleiqry

0 0 68b'ST %00T 68Y'ST 68b'ST 0 68b'ST 9€€'ST 009 / 0001 uonesnp3 Buinupuod

0 0 (7241 %S €18'S (/A48 0 U LLY'0T 09€ / 0001 uoneanp3 Abojouyda |

Bunsn sajsue. 1obpng sos 0 0 80T'T2 %89 85T 80T'T2 00v'p 80£'9T T1S8'ET  0SE /0001 215N

0 0 STEPT %89 €69'6 SZEPT 00S’€ SZ8°01 911’02 0z€ / 0001 20UBIDS JBWINSUOD B Ajituieq

0 0 €8 %88 €L €8 0 €8 00€ 0T€E / 000T uoneonp3 ssauisng

0 0 0 %0 0 0 0 0 0 00€ / 000T uonedNp3 |euonesop

bunsr sajsues) 3o6png 335 0 0 809’5 %28 929'p 809's 0 809's 29's 061 / 000T S3IPMIS [epos

0 0 826"y %0t 986'T 826" 0 826y €S2y 08T /0001 uoneaNnp3 [edisAyd B yyeay

0 0 €9z'zt %It ¥50's €92'CT 0 €92'71 0€9°0T1 04T / 0001 20UaIS

0 0 118'£2 %E6 SL6'ST 11842 0 118°L2 659'9¢ 09T / 0001 sonewayiep

0 0 £6b'ET %LL 0S€°0T £6v°ET 0 €6b'€T 819'TT 0bT / 0001 uondnnsur Jandwiod

0 0 996y %bE 9/9'1 996"t 0 996y €28's 021 /0001 abenbueq pliom

0 0 69972 %86 18122 69972 0 699'77 S8E'€T 0TT /0001 suy abenbue ysijbug

0 0 #5501 %E8 [474} $SS°0T 0 $SS0T €LE'6 SOT /0001 uy

0 0 26b'69 %ET €L7'6 2669 0£0'C w9 £48'8 00T / 0001 ABojoupa | [euononisug

NOIIONYISNT ¥vino3y
si3jsueu] /sabuey)d *Tosd yauow aduejeg SZ0Z-¥20T papuadx3 sz/telt SZ0Z-v20Z si9jsues] SZ0Z-vZ0T ¥20Z-€207  weiboiq/
:smejs 326png Joud wouy 196png sainyipuadxy % papuadx3 196png /3snlpy 196png sainypuadx3y  uonodung

(499p)0ug vpapafoid payafold alA alA pasinay 196png panoiddy paypneun

Asenuer :smeys 326png 139an9 S.NOILYDONA3 40 auvosg



szozvie

000°€9 000°€9 [eIoL,
doueuduiey % sueddy [ 000°€9 suonernd
ddueansup/Are[es | 000 €9 siyoudg/Krejeg

wdjf oury o, junowry jJunowy 198png

‘sjudwidde|dal /saiedas QYAH SOE STA4 49100 0} suonesadQ 03 sjyduag /Asejes wouy 000°€9$ Jo 49jsueny bunsanbay 1

Mojag 23S

:(000°0T$ 4on0 s1ajsuel) 396png) AIWINDIY IVAOUddY

"sainyipuadxa 130 326pnq e spayai syunowe (aanebau) pue sainyipuadxa Jepun 326png e P3Y31 |IM sjUnowe sARIsod :3duejeq 326png payafoid,,
“uomRUNy SR LM pRieosse sweiboud ajdninus/snovien e asay ) =iep

% 9% <=9, aIn)ipuadx3 aAneIedwo)) Jeaj Jold :STLON MUVWIDLL
(000’£g) 000°08€ £ST'99T°9T %Ly £8T'108°L LST'9YS'9T 0 LST'9bS 9T S86'€8T'ST 139and NOILYONG3 TV.LOL
(00000T) 000" 68€'69T'ET %9 S05'6€2'9 68€'219'€T (1€6'v2) 0Z€'L€9'€T stz'00L'et SLI43N39 3IA0TdWA/SITHVIVS
000°€9 (000'€9) 19€vbT'T %8t €05°995 T9€'181'T 69T°LT T6T'H9T'T $68'T€0T NOILVLIYOdSNVY.L/SNOLLYYIdO
0 0 68885, %6S SOT'Lbb 688'85L (osz’e) 651'29L L45'169 S3ADIAYIS TVULNID/LYOddNS/NIWAY
0 0 S8/789 %S €01°4S¢€ S8/'789 0 S8£'789 029'€zs S3IDIAYIS 1A0ddNS LNIANLS
0 0 €€2'01E %19 116'06T €€L'01E TE€0'TT 10662 8L1°0€€ NOLLDNALSNI ¥VINOIY
(o00‘001) 000’ 68E'69T'ET %9 S0S'6£2’9 68E'TTI'ET (1£6'v2) OZE'LEYET STL'00L'CE 1e303qng
‘sbuines aulH
MaN g Aduedep “mojeq 1senbay J9jsuel] 89S (0000S) 000°252 19+'298'C %9 9/9'ZEb'T 19b'61T°E 0 19b'61T'E ST2'88L'T 1eA /0452 S)yauag [2UUOSIDg
'sBuines Aouedep mojaq 3senbay Jajsuell 39S (D0 s) 000981 876'90€'0T %9t 628'908' 876'76v'0T (1€6'2) 65821501 06+'2166 1ep / fep sabem g sauejes
000°€9 (000’c9) T9EYPT'T %8b €05'99S T9E'IST'T 69T°LT Z6T'YIT'T v68'TE0T |e303gns
0 0 LEV'LT9 %8t 586'86C LE¥'L29 (z90'1) 66b'879 1b6'9LS 1eA / 0042 uopeyodsues|
Mojaq 15anbay Jajsuel) 335 000°€9 (000°€9) ¥26'919 %8 815'£9¢ ¥26°€SS 1€2'81 £69'SES Lb6'vSh 000 / 0092 dueus)uey B suonesRdo
NOILVI¥OdSNVYL ® SNOILVYIdO
0 0 688’854 %65 S9T'Lbb 688'8SL (0£2’g) 6ST'29L £L5'169 1e303qns
0 0 Sp9TE %29 9€£'S61 TSb'91E 0 5p'91E TE1'T6T 1eA / 0852 Juswabeuely swajsks
0 0 6£4'€8 %9€ 6£1°0€ 6€H'€8 0 66v'€8 859'¢€8 000 / 0152 SAOIAIDS [2ISI4
Buns Jajsues) 196png sas 0 0 20812 %T9 €9’ 20812 (002'T) 200'sL 66£'8S 1BA [ 0ThE uonensiuwpy uiping
0 0 $9€291 %TL 20¥'STT $9€'291 0 $9E'29T S0b'Z9T 1B / 0€€2 URINSUT [00YdS
0 0 LT€L0T %8Y 085'TS LZE'L0T 0 £T€'L0T vb9'/8 000 / 0Z€T uonensiuIwpy [enuad)
0 0 S0SLT %19 SL9'01 S0S°LT (0£0"2) S/5'61 6EE'ET 007 /0122 uonenje g “idw] weiboiq
£l S 0ddnS "NO:; a
si9ysuei] /sebuey)d “fo.d yyuow aduejeg SZ0Z-vT0T papuadx3 sz/ielT SZ0Z-¥Z02 si9ysues) STozT-vToT YZ0Z-€207  weiboig/
sme3s 3a6png soud wouyy 196png saamyipuadx3 % papuadxz 196png /snipy 196png saimypuadx3y  uondung

(129p)oug vpapafold papefoid alA alA pasinay 196png panoiddy paupneun

Aisenuer :smejs 326png 139ang S.NOILYONA3 40 quvog




BOE TRANSFER LISTING - January

FUNCTION / PROGRAM FROM TO ACCOUNT AMOUNT
Reclass: To cover Social Studies Study.com subscription.
1000 / 190 BCS Periodicals (5324.99)
1000 / 190 BCS Online Subscription Services $324.99
Transfer from Building Administration to Music to purchase instructional supplies.
2410 / 000 BCS Professional Development (5607.00)
1000 / 350 BCS Instructional Supplies $607.00
Reclass: To purchase Yamaha Alto Saxophone.
1000 / 350 BHS Non-Tech Rep. and Maint. (5550.00)
1000 / 350 BHS Instructional Supplies $550.00
Reclass: To cover shortfall for BCS Psych tests.
2140 / 200 BHS Tests (5454.77)
2140 / 200 BCS Tests $454.77

6 Jan FY25 BOE Transfers.xlIsx 2/4/2025 1/1



Report Commentary
FY2024

As of January 31, 2023, we have expended 46% of the appropriated budget or $7,467,777 and in 2022,
we expended 48%. We are currently projecting budget expenditures of $15,847,254, which is a
decrease of $131,267 from prior month’s projection. This is a projected budget under expenditure of
$261,896.

Salary and Benefits:
Savings from new hires, unpaid FMLA, life event changes, and position vacancies.

Transfers:
The BOE approved all transfers at their February 8, 2024 meeting.

Transfers over $10,000:
The BOE approved a transfer in the operation budget to move $23,000 from electricity to repairs and
maintenance to cover the BHS geothermal control and pump #2 replacement.

Attachments:
e Budget status - FY2024
e Budget status - FY2023
¢ Transfer Notice - Memo to Finance Committee 2-9-24 - Transfer of Funds over $10,000
e Bid Waiver Notice — Written Waiver Justification - Geothermal Pumps-Controls and Novus
Insight Google Workspace Restructure and Incident Response Plan 2-9-2024

Factors That May Impact the Budget

1. Future possible/probable increased expenditures in special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the
possibility of future outplacements.

2. Beginning in FY23: Excess Cost Grant reimbursement was modified to a 3 tiered funding structure.
If not fully funded, then all costs in excess of 4.5X the prior year’s net current expenditure per pupil
threshold would be reimbursed based on the funding tier of the town ranking. In FY23 Bolton was
reimbursed at 76.31% capped. The state is currently projecting Bolton to receive 70%

The Excess Cost Reimbursement threshold is published by the state initially sometime in November
and updated for audited figures during the year. Payments are made in February and May based on the
threshold.

3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services. In addition, the current year presents significant cost increases in general
due to the market/economy’s overall issues related supply chain, staffing, and demand higher than

supply.
4. Contractual payouts for benefits on retirements or resignation of unused earned time.

5. Long term substitute coverage for maternities and sickness.
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BOE TRANSFER LISTING - January

FUNCTION / PROGRAM FROM TO ACCOUNT AMOUNT

Reclass: To cover handicap van steps and tires replacements.
2700 / 300 BHS Student Transportation Technical (51,565.23)
2700 / 100 BHS Student Transportation Other $1,565.23

Reclass: To cover professional development travel expense.
2210 / 100 BPS Professional Development (5665.59)
2210 / 100 BPS Travel Expense $665.59

Reclass: Transfer from Athletics Professional Services (Trainer) account to supplies for 2 basketball whiteboards in
BHS locker rooms and NFHS camera to stream all home events in the gym.

3200 / 910 BHS Professional Services (S5,674.00)
3200 / 910 BHS Athletic Supplies $2,174.00
3200 / 910 BHS Athletic Supplies $3,500.00

Reclass: To cover shipping cost.
1000 / 105 BHS Dues & Fees (54.23)
1000 / 105 BHS Instructional Supplies $4.23

Reclass: To cover National Council of Teacher's of Mathematics membership.
1000 / 160 BHS Instructional Supplies ($31.00)
1000 / 160 BHS Dues & Fees $31.00

6 FY24 BOE Transfers - Jan.xlsx 2/6/2024 1/1



Memorandum
%

TO: Bolton Finance Committee

FR: Kristin B. Heckt
Superintendent of Schools

DT: February 10, 2025
RE:  Transfer of Funds over $10,000 for BCS HVAC Repairs

CC: Bolton Board of Education

After John Butrymovich and the HVAC vendor that completed the first phase of the Energy Management
system upgrade at BCS, USA Mechanical, they have discovered a number of HVAC controllers and valves that
need to be replaced and/or repaired. Further, the heat pumps on two of the three boilers failed. We replaced the
third one last year. We are continuing to have heating issues at BCS. Due to the fact that this is an emergency
situation and we continue to have HVAC issues that need to be fixed, and since the current contractor, USA
Mechanical is fully aware of the various issues, and due to the proprietary elements of the system, we are using
the same contractor to provide the necessary repairs and replacements. The Bolton Board of Education voted to
waive the bid requirements at their February 6, 2025 meeting and award it to USA Mechanical for FY 25 BCS
HVAC repairs and maintenance. The Board of Education approved a transfer in the amount of $63,000 from
salaries to operations repairs and maintenance to cover the projected shortfall for BCS HVAC repairs and
maintenance.
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BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN
BUDGET: Public Health
Transfer § from category to category
(within budget)  from - -0000. . o____-____-0000. _

Transfer $ 293.00 from Budget Seniors

to Budget Public Health

from category Other Professional Serv,

from 1005 044 4427 . 53400, 1005 . 044 _4401. 5501
Other §
Explanation:
i
Line item shortage /W\/ Signature
Director Title
1124/25 Date
Board of Selectmen Approved Comments: 3 gemned” 7/
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3/15/25

3/20/25

3/27/25

4/3/25

4/10/25

4/17/25

4/14-4/18/25

4/23/25

4/25/25

4/25/25

4/29/25

5/1/25

5/15/25

Town of Bolton, Connecticut
Finance Committee
Budget Calendar
FY2026 Budget Calendar Draft

Board of Education and Board of Selectmen Budgets Due to Finance Committee
Finance Committee Regular Meeting — Location Town Hall 7:15 PM

Finance Committee Special Meeting — Board of Education presentation on FY2026 Budget and Board of
Selﬁctmen presentation FY2026 General Government, Capital & Debt Budgets Budget — Location Town
Hall 7:15 PM

Finance Committee Special Meeting (If necessary) — Budget Discussion

Location: Town Hall 7:15 PM

Finance Committee Special Meeting (If necessary) — Budget Discussion

Location: Town Hall 7:15 PM

Finance Committee Regular Meeting — Including Budget Discussion — Location: Town Hall 7:15 PM

Bolton Public Schools Spring Recess

Finance Committee Meeting (if necessary) — Budget Discussion (THIS IS A WEDNESDAY)
Location: Town Hall 7:15 PM

Budget Filed with Town Clerk (5 days prior to Public Hearing)
Public Notice Issued (5 days prior to Public Hearing)

Public Hearing/Finance Committee Special Meeting (if necessary) Location: Town Hall
Time: 7:15 PM (THIS IS A TUESDAY) (Must be completed by May 1, 2025 by Charter)

Finance Committee Special Meeting (If necessary) — Budget Adoption (Must adopt the budget on or
before 5/10/25 by Charter)

Finance Committee Regular Meeting — Location: Town Hall 7:15 PM



