TOWN OF BOLTON
FINANCE COMMITTEE
REGULAR MEETING
7:15 P.M., THURSDAY, FEBRUARY 20, 2025
*TOWN HALL/ZOOM*

Finance Committee Members Present at Town Hall/Zoom: Chair Ross Lally, Member
Robert Morra, Member Amanda Gordon, Member Tyler Egner. Absent were Members Chris
Connelly, Rhea Klein and Ashley Phelan

Staff Present Via Town Hall/Zoom: Chief Financial Officer Jill Collins, Board Clerk Mary
Johnston, Selectmen Rodney Fournier (7:23p.m.)

Others Present Via Town Hall/Zoom: Jim Loersch

1. Call to Order
R. Lally called the meeting to order at 7:15 p.m.

2. Public Participation:
None.

R. Lally informed the Committee he will abstain from voting going forward due to his
position with the Town.

3. Approval of Minutes

3a. Approval of January 30, 2025 Special Meeting Minutes

R. Morra MOVED to approve the January 30, 2024 Special Meeting Minutes. A. Gordon
SECONDED. MOTION CARRIED UNANIMOUSLY 3:0:0.

4. Elected Official and Town Staff Reports

4a. BOE Update
J. Collins reported the financial reports for the Board of Education were as usual this time

of the fiscal year. A. Gordon pointed out the materials posted in the packet were incorrect.
4b. Town Update

J. Collins reviewed the Financial Reports through January 31, 2025. J. Collins stated she
still needs to do adjustments to taxes and next month’s report should show current taxes.
The Committee discussed interest for the remainder of the fiscal year. J. Collins reported
revenues and expenditures are normal.

4c. Other

None.

5. New Business
5a. Consider and Act on Budget Transfer

Page 1



A.Gordon MOVED to transfer $293.00 from Seniors to Public Health from category Other
Professional Services to category Other Contracts. T. Egner SECONDED. MOTION
CARRIED UNANIMOUSLY 3:0:0.

6. Ongoing Business

6a. Communication

A.Gordon reported the budget calendar has been made public and is available on social
media. R. Morra added to make sure there were no meeting conflicts with the Board of
Education.

6b. Tax Issue

No additional information.

6c. Budget Calendar

The Finance Committee reviewed the Budget Calendar.

7. Adjournment
R. Morra MOVED to adjourn the meeting at 7:43 p.m. A. Gordon SECONDED the motion.
MOTION CARRIED UNANIMOUSLY 3:0:0.

Respectfully submitted by Mary J. Johnston
%47 o otrston

PLEASE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR CORRECTIONS TO THESE
MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.
Next Scheduled Meetings: March 20, 2025 - Regular Meeting

March 27, 2025 - Special Meeting
April 3, 2025 - Special Meeting
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Report Commentary
FY2024

As of February 29, 2024, we have expended 55% of the appropriated budget or $8,817,010 and in
2022, we expended 56%. We are currently projecting budget expenditures of $15,760,666, which is a
decrease of $86,588 from prior month’s projection. This is a projected budget under expenditure of
$348,484. The BOE committed $300,000 towards the FY25 budget. The revised under expenditure
after the BOE’s commitment is $48,484.

Student Support Services:
Projected over expenditure of $21,303 due true up of ESY, tutor homebound supplies not needed, and
revised projection for excess cost which resulted in a deficit due to outplacement cost not qualifying

for reimbursement.

Salary and Benefits:
Additional projected savings of $101,698 from new hires, ESY, and unfilled stipends.

School Insurance:
Actual liability renewals came in lower by $6,193 than budgeted and did not have additional exposure

risk charge.

Transfers:
The BOE approved all transfers at their March 14, 2024 meeting.

Transfers over $10.000:

Attachments:
e Budget status - FY2024
e Budget status - FY2023
e Transfer Notice - None
e Bid Waiver Notice — None

Factors That May Impact the Budget

1. Future possible/probable increased expenditures in special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the
possibility of future outplacements.

2. Excess Cost Grant: Per CGS 10-76g, this grant reimburses districts for high cost special education
students for cost exceeding 4.5 times the districts Net Current Expenditures per Pupil (NCEP) from the
prior year. For Bolton the 4.5X cost to be exceeded is $93,054 based on the January 2024 State 2022-

2023 NCEP listing.

Beginning in FY23 per Public Act 23-1 Section 8 subsection (d): Excess Cost Grant reimbursement
was modified to a 3 tiered funding structure. Bolton falls into the middle tier at 88% reimbursement
(for towns ranked 59-114). The state applies the tiered reimbursement for all district, if the request
from all the districts exceeds the capped/budget amount, then all districts would be reduced
proportionally by the shortfall.




The state is currently projecting we will receive 70.46% based on the December’s filing used for
February payment. This reduction is subject to change based on all the districts filing in March which

is paid in May.

The Excess Cost Reimbursement threshold is published by the state initially sometime in November
and updated for audited figures during the year. Payments are made in February (December’s
preliminary filings) and May (March’s filings) based on the net reimbursement percentage. Final
reimbursement amounts are subject to change after the town’s annual audit. Any adjustments are made
in subsequent fiscal year to the Education Cost Sharing (ECS).

3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services.

4. Payroll changes from new hires, vacancies, unpaid days, unfilled stipends, long term substitute
coverage for staff out on FMLA, life events, and other payroll/benefit changes. Contractual payouts for
benefits on retirements or resignation of unused earned time.
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BOE TRANSFER LISTING - February

FUNCTION / PROGRAM FROM TO ACCOUNT AMOUNT
Reclass: To cover the cost of replacement printer at the BHS main office. The old legacy printer is no longer
supported, there are no parts available to repair.

2580 / 000 BHS Technology Related Repairs and Maint. ($625.00)

2580 / 000 BHS Technology Related Hardware $625.00
Reclass: The cover replacement of geothermal control 1 & pump #2 at BHS for $23,000 which was cut from FY25
BOE capital request. BOE approved 2/8/24.

2600 / 000 BHS Electricity ($23,000.00)

2600 / 000 BHS Non-Tech Rep. and Maint. $23,000.00
Reclass: To purchase science instructional supplies.

1000/ 170 BCS Online Subscription Services (5711.00)

1000/ 170 BCS Periodicals ($383.00)

1000/ 170 BCS Dues & Fees (540.00)

1000 / 170 BCS Instructional Supplies $1,134.00
Reclass: To cover the cost of BCS roof repairs.

2600 / 000 BCS Natural Gas ($2,500.00)

2600 / 000 BCS Non-Tech Rep. and Maint. $2,500.00
Reclass: To cover the cost of BCS roof repairs and central office buzz-in software reconfiguration.

2600 / 000 BCS Natural Gas ($507.67)

2600 / 000 BCS Non-Tech Rep. and Maint. $142.00

2600 / 000 BCS Non-Tech Rep. and Maint. $365.67

1000/ 120 BCS Online Subscription Services (5140.12)

1000 / 120 BCS Instructional Supplies $140.12
Reclass: To cover supplies for Spring 2024 season.

3200 / 910 Athletic Trainer Supplies ($1,000.00)

3200/ 910 BHS Coaching Clinics ($500.00)

3200 / 910 BHS Online Subscription Services (5400.00)

3200/ 910 BHS Athletic Supplies $1,900.00

7 Feb FY24 BOE Transfers.xlsx 3/12/2024 1/1



Memorandum
*

TO: Bolton Finance Committee

FR: Kusal Huynh
Director of Business & Finance

DT: March 14, 2025

RE: Transfer of Funds over $10,000 for BCS Public Address/Bell System Upgrade

CC: Bolton Board of Education
Interim Superintendent

The public address/bell system that we currently have at BCS runs on a Microsoft Windows 7 platform.
It is an out-of-date system which no longer has technical support and requires Novus to reset it monthly
to keep it functioning. The new system will take care of all these issues. Just a reminder that this was
originally on the Board’s CAPA request, but we are able to take care of it now. The BOE voted to waive
the bid requirements at their March 13, 2025 meeting and award Environmental Systems Company, a
State bid awarded vendor who meets all of our needs for this project. The BOE approved a transfer in the
amount of $29,175 from salaries/benefits to operations equipment to cover the BCS Public Address/Bell
System upgrade.



Report Commentary
FY2024

As of February 28, 2025, we have expended 55% of the appropriated budget or $9,082,210 and in prior
year, we expended 55%. We are currently projecting $16,140,332 in expenditure which is an under
expenditure of $405,825 for an increase of $25,825 from prior month’s projection as listed below.

Operations & Transportation:
Projection over expenditure of $29,175 to cover BCS Public Address/Bell System Upgrade.

Salary & Employee Benefits:
Recognition of an additional $55,000 under expenditure from staff vacancies, life events, & new hire

savings.

Transfers over $10.000:
The BOE approved a transfer of $29,175 from Salary/Benefits to Operation Equipment to cover the

BCS Public Address/Bell System Upgrade.

Transfers:
The BOE approved all transfers on March 13, 2025.

Attachments:
e Budget status - FY2025
e Budget status - FY2024
e Memo: Transfer of Funds over $10,000

Factors That May Impact the Budget

1. Future possible/probable increased expenditures in special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the
possibility of future outplacements.

2. Excess Cost Grant: Per CGS 10-76g, this grant reimburses districts for high cost special education
students for cost exceeding 4.5 times the districts Net Current Expenditures per Pupil (NCEP) from the
prior year. This cost to the district prior to qualifying for any reimbursement is $100,802 as of the
state’s January 2025 posting for the 2024-25 Special Education Excess Cost Grant Basic Contribution.

Beginning in FY24 the Excess Cost Grant reimbursement was modified to a 3-tiered funding structure.
Bolton falls into the middle tier at 88% reimbursement of the uncapped grant. The state applies the
tiered reimbursement for all districts, if the request from all the districts exceeds the capped/budget
amount, then all districts would be reduced proportionately to available appropriations. As of January,
the state is currently projecting 62.07% reimbursement rate, this is subject to change in May.

The Excess Cost Reimbursement threshold is published by the state initially sometime in November
and updated for audited figures during the year. Payments are made in February (December’s
preliminary filings) and May (March’s filings) based on the net reimbursement percentage. Final
reimbursement amounts are subject to change after the town’s annual audit. Any adjustments are made
in the subsequent fiscal year to the Education Cost Sharing (ECS).

3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services.
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BOE TRANSFER LISTING - February

FUNCTION / PROGRAM FROM TO ACCOUNT AMOUNT

Transfer from Salary to Operations to cover current projected shortfall for FY25 BCS HVAC repairs/replacements.
BOE approved 2/6/25

1000 / 160 BCS Math Teachers (41,500.00)
1000 / 110 BCS ELA Teachers (21,500.00)
2600 / 000 BCS Non-Tech Rep. and Maint. 63,000.00

Reclass: To pay for for staff breakfast on 2/14 PD day.
2410 / 000 BCS General Supplies for Classrooms (373.27)
2410 / 000 BCS Food 373.27

Reclass: To pay for spring sports supplies such as 8 dozen baseball, baseball line up cards, and 20 baseball caps.

3200 / 910 BCS Online Subscription Services (400.00)
3200 / 910 BCS Coaching Clinics (200.00)
3200 / 910 BCS Uniforms (195.00)
3200 / 910 BCS Athletic Supplies 795.00

Reclass: To cover new banner and banner adjustments for athletics.

3200 / 910 BHS Coaching Clinics (450.00)
3200 / 910 BHS Online Subscription Services (150.00)
3200 / 910 BHS Awards 600.00

7 Feb FY25 BOE Transfers.xlsx 3/11/2025 1/1
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3/15/28

3/20/25

3/27/25

4/3/25

4/10/25

4/17/25

4/14-4/18/25

4/23/25

4/25/25

4/25/25

4/29/25

5/1/25

5/15/25

Town of Bolton, Connecticut
Finance Committee
Budget Calendar
FY2026 Budget Calendar Draft

Board of Education and Board of Selectmen Budgets Due to Finance Committee
Finance Committee Regular Meeting — Location Town Hall 7:15 PM

Finance Committee Special Meeting — Board of Education presentation on FY2026 Budget and Board of
Selectmen presentation FY2026 General Government, Capital & Debt Budgets Budget — Location Town
Hall 7:15 PM

Finance Committee Special Meeting (If necessary) — Budget Discussion
Location: Town Hall 7:15 PM
Finance Committee Special Meeting (If necessary) — Budget Discussion

Location: Town Hall 7:15 PM

Finance Committee Regular Meeting — Including Budget Discussion — Location: Town Hall 7:15 PM

Bolton Public Schools Spring Recess

Finance Committee Meeting (if necessary) — Budget Discussion (THIS IS A WEDNESDAY)
Location: Town Hall 7:15 PM

Budget Filed with Town Clerk (5 days prior to Public Hearing)
Public Notice Issued (S days prior to Public Hearing)

Public Hearing/Finance Committee Special Meeting (if necessary) Location: Town Hall
Time: 7:15 PM (THIS IS A TUESDAY) (Must be completed by May 1, 2025 by Charter)

Finance Committee Special Meeting (If necessary) — Budget Adoption (Must adopt the budget on or
before 5/10/25 by Charter)

Finance Committee Regular Meeting — Location: Town Hall 7:15 PM



