TOWN OF BOLTON
FINANCE COMMITTEE
REGULAR MEETING
7:15 P.M., THURSDAY, JANUARY 15, 2026
TOWN HALL/ZOOM

Finance Committee Members Present Via Town Hall/ Zoom: Chair Ross Lally, Member
Tyler Egner, Member Melissa Wielandt, Member Benjamin Davies. Absent Member Rodney
Fournier, Member David Cowles, Member Denay Johnston

Staff Present Via Zoom: Board Clerk Mary Johnston, Chief Financial Officer Jill Collins,
Board of Education Superintendent David Caruso

Others Present Via Zoom: J. Loersch

1. Callto Order
R. Lally called the meeting to order at 7:16 p.m.

2. Public Participation
None.

3. Approval of Minutes

3a. December 18, 2025 Meeting

T. Egner MOVED to approve the December 18, 2025 Meeting Minutes as presented. M.
Wielandt SECONDED the motion. B. Davies ABSTAINED. MOTION CARRIED 3:0:1.

4. Elected Official and Town Staff Reports

4a. Tax Collection Summary

J. Collins reported the Current Year Levy collected is 100.87%, Motor Vehicle is 89.23% and
Supplemental Motor Vehicle is 108.91% as of December 31, 2025. Total collected for
December 31, 2025 is 99.81%.

4b. Town Update

J. Collins reviewed the FY2026 Revenue Statement and pointed out Disabled is over
$113.70. R. Lally said the bulk of revenues is collected at the beginning of the fiscal year. J.
Collins reported that $43,833.00 in Interest has been collected through December. J.
Collins added no transfers occurred in December. J. Collins reviewed the FY 2026 budget
through December 31, 2025 and Town Grants for December totaled $252,024.54. J. Collins
shared the month end balance in the General Fund for December is $15,630,510.56. The
Committee discussed the outstanding grants and M. Wielandt asked for a document
showing the grants and when they are due. R. Lally felt this was a good idea and will talk to
J. Collins about such document for the Committee. The Committee then discussed grants
that are paid up front, matching grants and debt service. J. Collins said she will bring the
bond schedule to the next Committee meeting.
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4c. Board of Education Update

D. Caruso reported as of December 31, 2025, the Board of Education has expended 39% of
the budget or $6,603,912 as compared to 39% in the prior year. The Board is currently
projecting expenditures of $16,747,814, which is a budget under expenditure of $52,553
which represents a decrease of $11,827 from the prior month’s expenditure projection. D.
Caruso reported there is nothing on the horizon that would be impactful financially.

4d. Other

None

5.0ngoing Business

5a. Communication

The Committee held an extensive discussion on the Coffee and Conversation that was held
today. D. Caruso stated there were approximately 30 attendees in person and 10 online. D.
Caruso said it was a good session on school options/choices to increase attendance. The
Committee then discussed how to increase the distribution of these public information
sessions and it was suggested to post the information on bulletin boards at the Senior
Center and Library. The Committee turned their discussion to increase the number of
sessions during the budget process. It was mentioned to send the Minutes from the Coffee
and Conversation sessions to the Committee, Board of Selectmen, Town Administration
and post on the Town’s website. R. Lally discussed the current Town’s website and
recommended adding $40,000 to the FY 2027 Budget to update the Town’s website. J.
Collins said she will add the $40,000 to the FY 2027 Budget to be presented at Tuesday’s
meeting for discussion.

5b. Budget Calendar

The Committee discussed the FY 2027 Budget Calendar. J. Collins said this calendar will
allow for three referendums if needed. J. Collins suggested holding two public hearings to
increase public participation. After discussion, the Committee added a second Public
Hearing on April 28, 2026 at 6:00 p.m. The April 21, 2026 Public Hearing will begin at 6:00
p.m. as well. J. Collins will update the FY 2027 Budget Calendar and present it at the
January 20, 2026 Special Meeting.

8. Adjournment: B. Davies MOVED to adjourn the meeting at 8:22 p.m. M. Wielandt
SECONDED the motion. MOTION CARRIED UNANIMOUSLY 4:0:0.

Respectfully submitted by Mary J. Johnston
/%/‘/  okpston

Please see the Minutes of subsequent meetings for corrections to these Minutes and any
corrections hereto.
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TOWN OF BOLTON
FINANCE COMMITTEE
SPECIAL MEETING, CAPA BUDGET
7:00 P. M., TUESDAY, JANUARY 20, 2026
*TOWN HALL/ZOOM

Finance Committee Members Present at Town Hall/Zoom: Chair Ross Lally, Member
Melissa Wielandt, Member Denay Johnston, Member Benjamin Davies, Member David
Cowles, Member Rodney Fournier. Absent was Tyler Egner

Staff Present Via Town Hall/Zoom: Chief Financial Officer Jill Collins, Town Administrator
Jim Rupert, Board Clerk Mary Johnston, Board of Education Superintendent David Caruso,

Fire Chief Bruce Dixon, John Butrymovich, Robert DePietro, Deputy Chief Matthew Perreira,
Chuck Rexroad

Others Present Via Town Hall/Zoom: Jim Loersch

1. Call to Order
R. Lally called the meeting to order at 7:00 p.m.

2. Public Participation:
None.

3. Approval of Minutes
3a. January 13, 2026, Special Meeting
D. Cowles MOVED to approve the January 13, 2026, Special Meeting Minutes as presented.
R. Fournier SECONDED the motion. J. Collins said the new proposed total for FY 2027 CAPA
budget should be $797,737.66 instead of $1,034,805.00. D. Cowles amended his motion to
include the correction and R. Fournier amended his second. MOTION CARRIED
UNANIMOUSLY 6:0:0 AS AMENDED.
4. Discussion of CAPA Budgets
The Committee reviewed the Fiscal Year 2027-2031 Capital Improvement Plan for the Town
and Board of Education with changes made at the January 13, 2026, Special Meeting. The
Committee made the additional suggested changes:
e #10 Firehouse Radio Communications — FY 2027 $49,290 and FY 2028 $49,290
e #24 Highway 1 Ton Cab & Chassis w/utility body — FY 2027 $45,000 and FY 2028
$40,000
e #37 Town Hall Website — FY 2027 $40,000 and FY 2028 $10,000
e #52 Planning & Implementing Impr. To Town Fac., Incas & Oper. - FY 2027 $145,000
and FY 2028 $200,000
Board of Education
e No additional changes

- Page1
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The Committee discussed the total reallocation of projects for $287,067.34 and how it is
incorporated back into the budget for planning and implementing improvements to the
Town Facilities.

5. Consider and possible action on CAPA Budgets

R. Fournier MOVED to use $843,447.66 for the CAPA budget going forward to the Board of
Selectmen for Fiscal Year 2026/2027. M. Wielandt SECONDED the motion. R. Lally
abstained. MOTION CARRIED 5:0:1.

6. Adjournment
R. Fournier MOVED to adjourn the meeting at 7:42 p.m. D. Cowles SECONDED the motion.
MOTION CARRIED UNANIMOUSLY: 6:0:0.

Respectfully submitted by Mary J. Johnston
/%/;// o otnsion

PLESE SEE THE MINUTES OF SUBSEQUENT MEETINGS FOR CORRECTIONS TO THESE
MINUTES AND ANY CORRECTIONS HERETO.

SEE ATTACHMENTS UNDER SEPARATE COVER.
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Town Grants

January
Name of Grant Total Expenditures for the month
Historic Documents Preservation Prog $ 3,000.00

$ 3,000.00
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2025 GRAND LIST OF TAXABLE PROPERTY FOR TOWN OF BOLTON

TYPE OF ACCOUNTS

TAXABLE REAL ESTATE TOTAL

REAL ESTATE EXEMPT

TOTAL REAL ESTATE

TOTAL REAL ESTATE TAXABLE

PERSONAL

MOTOR VEHICLE

FINAL TOTAL

FINAL TOTAL TAXABLE

# OF ACCOUNTS

2222

123

2345

2222

287

5603

8235

8112

GL VALUE 01/29/2026

GROSS ASSESSMENT

546,349,870

31,177,590

577,527,460

546,349,870

23,680,080

55,750,000

656,957,540

625,779,950

TOTAL EXEMPTIONS

4,504,381

31,177,590

35,681,971

4,504,381

4,482,741

453,300

40,618,012

9,440,422

TOTAL NET VALUE

541,845,489

541,845,489

541,845,489

19,197,339

55,296,700

616,339,528

616,339,528



3/13/26

3/15/26

3/19/26

3/26/26

3/31/26

4/2/26

4/9/26

4/16/26

4/13-4/17/26

4/17/26
4/17/26

4/21/26

4/24/26
4/24/26

4/28/26

5/7/26

5/21/26

Town of Bolton, Connecticut
Finance Committee
Budget Calendar
FY2027 Budget Calendar

Board of Education and Board of Selectmen Budgets will be sent out to the Finance Committee by
this date

Board of Education and Board of Selectmen Budgets Due to Finance Committee per state statute

Finance Committee Regular Meeting — Board of Education presentation on FY2027 Budget and Board of
Selectmen presentation FY2027 General Government, Capital & Debt Budgets Budget — Town Hall

Finance Committee Special Meeting (If necessary) — Budget Discussion
Location: Town Hall 7:15 pm

Finance Committee Special Meeting (If necessary) — Budget Discussion (THIS IS A TUESDAY)
Location: Town Hall 7:15 pm

Finance Committee Special Meeting (If necessary) — Budget Discussion
Location: Town Hall 7:15 pm

Finance Committee Special Meeting (If necessary) — Budget Discussion
Location: Town Hall 7:15 pm

Finance Committee Regular Meeting — Location: Town Hall 7:15 PM
Bolton Public Schools Spring Recess

Budget Filed with Town Clerk (5 days prior to Public Hearing)

Public Notice Issued (S days prior to Public Hearing)

Public Hearing/Finance Committee Special Meeting (if necessary) Location: Town Hall
Time: 7:15 PM (THIS IS A TUESDAY)

Budget Filed with Town Clerk (5 days prior to Public Hearing)

Public Notice Issued (5 days prior to Public Hearing)

Public Hearing/Finance Committee Special Meeting (if necessary) Location: Town Hall
Time: 7:15 PM (THIS IS A TUESDAY) (Must be completed by May 1, 2026 per Charter)

Finance Committee Special Meeting (If necessary) — Budget Adoption (Must adopt the budget on or
before 5/10/26 by Charter) Location: Town Hall 7:15 pm

Finance Committee Regular Meeting — Location: Town Hall 7:15 PM



BUDGET TRANSFER REQUEST

TO
BOARD OF SELECTMEN
BUDGET:
Transfer $ from category to category
(within budget) from ____-___ - - - __to____-___ - - .

o< P - . R s 2t
Transfer $ (0T from Budget Ny \2i 1{'@0\\ to Budget _\ ¢ ;e A\ \rj ('__\34‘:5"\

from category _\ Ui o t\'\r{*:\\ to category ELSOW™, %;\ A ©\\

from \ QAL - ENCTH__Gf __-181@lO _¢3_ _
0 W QB399 b - S1ea0__gh_

Other $
- Explanation:
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W\\‘E’J\J‘YCJF\\ M—l (:SD\M:T;(_‘ Z/:;/) //f 223 - Title
D@j&:ﬁ::\’b ) //;7 7/»7,4: Date
Board of Selectmen Approved Comments:
Yes No

Rodney Fournier i
Gwen Marrion e
Mather Clarke s
Tim Sadler A
Byrce Aaronson A
David Cowles A
Robert DePietro

Date //;/ 7/&7(/



TOWN OF BOLTON
BOARD OF SELECTMEN MEETING w/ A/P
Tuesday, January 27, 2026, at 6:00 p.m.
Town Hall & Zoom Meeting
MEETING MINUTES

5.0 Consider and Act on Budget Transfers:

Selectman B. Aaronson MOVED to APPROVE the amount of $6K for payroll. Selectman T. Sadler
SECONDED; MOTION CARRIED; 6:0:0

Yea Fournier, Aaronson, Clarke, Cowles, Marrion, Sadler
Nay 0

Abstain | 0

6.0 Adjourn:

T. Sadler MOVED to ADJOURN the meeting at 7:00 PM. Selectman D. Cowles SECONDED.
MOTION CARRIED 6:0:0.

Respectfully submitted by Andrea Vassallo, Recording Clerk
Audnea Yassallo

Please see minutes of subsequent meetings for corrections to these minutes and an y corrections hereto.
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