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Report Commentary
FY2026

As of March 31, 2026, we have expended 63% of the budget or $10,512,382, comparable to 63% in
the prior year. We are currently projecting annualized expenditures of $16,613,487 which is a budget
under expenditure of $186,880. The BOE has committed $75,000 towards FY27 budget which reduces
the projected under expenditure to $111,880.

Salary & Benefits: Savings of $120,000 from vacancies & unfilled stipends.

Other Expenses — Food Service Subsidy: Projected food service subsidy required is $120,000 to make
the program whole. This is subject to change depending on actual revenues & any major repairs.

Transfers:
The BOE approved all transfers on April 9, 2026.

Transfers over $10.000:
None

Attachments:
e Budget status - FY2026
e Budget status - FY2025

Factors That May Impact the Budget

1. Future possible/probable increased expenditure on special education such as educational
programming changes required by students’ Individual Educational Plans (IEP) including the
possibility of future outplacements.

2. Excess Cost Grant: Per CGS 10-76g, this grant reimburses districts for high-cost special education
students for cost exceeding 4.5 times the districts Net Current Expenditures per Pupil (NCEP) from the
prior year for those students that are locally placed by the district. This cost to the district prior to
qualifying for any reimbursement is $105,349 ($23,411 x 4.5) as of the state’s October 2025 posting
for the 2025-26 Special Education Excess Cost Grant Basic Contribution for local initiated placements.

Beginning in FY24, the Excess Cost Grant reimbursement was modified to a 3-tiered funding
structure. Bolton falls into the middle tier at 88% reimbursement of the uncapped grant. The state
applies the tiered reimbursement for all districts, if the request from all the districts exceeds the
capped/budget amount, then all districts would be reduced proportionately to available appropriations.

The Excess Cost Reimbursement threshold is published by the state initially sometime in November
(70.31%) and updated for audited figures during the year. Payments are made in February (December’s
preliminary filings) and May (March’s filings) based on the net reimbursement percentage. Final
reimbursement amounts are subject to change after the town’s annual audit. Any adjustments are made
in the subsequent fiscal year to the Education Cost Sharing (ECS).

3. Significant increase/decrease in the cost and usage of energy, tuition and transportation rates, and
other professional services.

4. Significant payroll changes from new hires, vacancies, unpaid days, unfilled stipends, long-term
substitute coverage for staff out on FMLA, life events, and other payroll/benefit changes. Contractual
payouts for benefits on retirements or resignation of unused earned time.
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BOE TRANSFER LISTING - March

I FUNCTION / PROGRAM FROM TO ACCOUNT AMOUNTI
Reclass: To cover senior lawn signs.
2410 / 000 BHS Professional Development (292.84)
2410 / 000 BHS Printing & Binding 292.84
Reclass: To cover fireproof file cabinet for Human Resources.
2320 / 000 BPS Travel Expense (193.21)
2320 / 000 BPS Other Supplies 193.21

8 FY26 BOE Transfers.xlsx 4/8/2026 1/1
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Town of Bolton, Connecticut
Finance Committee
Budget Calendar
FY2027 Budget Calendar

4/16/26 Finance Committee Regular Meeting — Location: Town Hall 7:15 pm

4/13-4/17/26  Bolton Public Schools Spring Recess

4/16/26 Budget Filed with Town Clerk (5 days prior to Public Hearing)

4/16/26 Public Notice Issued (5 days prior to Public Hearing)

4/21/26 Public Hearing/Finance Committee Special Meeting (if necessary) Location: Town Hall
Time: 7:15 pm (THIS IS A TUESDAY)

4/23/26 Budget Filed with Town Clerk (5 days prior to Public Hearing)

4/23/26 Public Notice Issued (5 days prior to Public Hearing)

4/28/26 Public Hearing/Finance Committee Special Meeting (if necessary) Location: Town Hall
Time: 7:15 pm (THIS IS A TUESDAY) (Must be completed by May 1, 2026 per Charter)

5/7/26 Finance Committee Special Meeting (If necessary) — Budget Adoption (Must adopt the budget on or
before 5/10/26 by Charter) Location: Town Hall 7:15 pm

5/19/26 BUDGET REFERENDUM

5/20/26 Finance Committee Special Meeting — Location: Town Hall 5:30 pm (THIS IS A WEDNESDAY)

5/21/26 Finance Committee Regular Meeting — Location: Town Hall 7:15 pm

5/26/26 Coffee & Conversation — Location: Town Hall 5:30 pm



