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 Actions  Date(s) Person 
Responsible 

*   Comments 

 
Develop the barn into a 
public use facility 
 

  
 

 

Contact Jim Rupert building 
inspector – conversation 
What specific things would be 
included in an RFP to send to 
an architect for repairs for 
public use.   

Arlene 
John 
Beth 

 

 
Speak with Sarah regarding 
the cost of the RFP. 

 

  

 Roof the house 
 

  

 
Find money (quote 
$20,000). 

 

Rhea 
Cara 

 

 
Speak with John Toomey Re; 
Matching funds 

 

Ann  

 Business Plan  
  

 Creation of a plan  Beth  

 2020 Reenactment  
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