The Board of Selectmen Human Resources Subcommittee held a meeting on January 28, 2019 at
the Town Hall. Present were: subcommittee members: First Selectman Sandra Pierog;
Selectmen Robert Morra and Nicole Sullivan and Administrative Officer Joyce Stille.

1.

Call to Order
The meeting began at 7:10 p.m.

. Discussion on Operations and Personnel

The group continued its discussion on possible shared services with the school. Members
believe there is a real value to staff, school and Town as a whole by sharing staff and
resources.

In addition, the group discussed possible realignment of Town staff when the current Highway
Supervisor retires.

. Executive Session: Union Negotiations - AFSCME Local 1303-331 and Local 1303-126

No action.

. Adjournment

The meeting ended at 8:20 p.m.

Respectfully submitted,
Joyce M. Stille
Administrative Officer

Please see minutes of subsequent meetings for corrections to these minutes and any
corrections hereto.



