TOWN OF BOLTON
BOARD OF SELECTMEN
REVISED BUDGET WORKSHOP #3
TUESDAY, JANUARY 31, 2023 —7:15 P.M.
(IMMEDIATELY FOLLOWING BOS A/P MEETING)
CALL IN NUMBER: 1-929-205-6099
MEETING I.D.: 876 1420 8941

1. Call to Order.
2. Budgets:
a) Sr.Soc. Svcs/Public Health
b) Town Clerk
c) Assessor
3. CAPA Budget Presented to BOS.
4. Consider and Act on Resolution for Neglected Cemeteries.
4. Adjourn.



[]]93e2U0) BLIe) :Ag

1[|2182U0) 3LLIE) :(S)aunleusis

‘ule|dxa ases|d Alo3a1ed e ul (-/+) a8ueyd Auy

0 69t'08T 861'6ST 9/6'9ST lejol
000's 0 T9¢EY sjuswAed Jay10 0T06S
0s¢ 0S¢ SET $834 3 sang 00T18s
0 0 €918 Sa4n3ixi4/a24nHuiny 0€gLS
000'C 000°C 960°T sasuadx3 Sunesado 040 0CT9S
000C 00S vLS'T sa||ddns [esaua 00195
0009 00S‘€ €5T'e sa||ddns 01095
0o0s 00s 0 duisianpy 0oovss
00Ss 00s 9t auoyds|al 00€Sss
0008 0008 0008 DIVIN/S2IAIRS paleys 0T0SS
000°€ 00S'C 0LT'T S92IAJ3S ddueUBUIRIA ¥ Sileday 00€vS
000t 005 978'v S9JIAISS |BUOISS3)04d 13Yl0 ooves
0S¢ 0S¢ 0s S®JIAISS |euollednp3 |euoissaj0ld ooces
696'8VT 866'8€T TIS'eeT llosAed 0T91s
vc0¢-€20t vc0¢-€20¢ €¢20¢-zeoe ¢eoe-T1e0e
uaw|as Aq 1oy JeaA siy} sainlipuadx3 A1o8a1en s9po) Suiunoddy
pasodoud 1sanbay 10} *doaddy lenjoy
paypneun
S3JIAY3S TVID0S B YOIN3S LT ?p0)
8¢ 'ON SADIAY3S TVIO0S B YOIN3S dOHSHYOM 135dNng NO1109




Vans
Minivans

Program Coordinator/
Admin. Asst.

Admin. Asst.

Commission Clerk

Director

20/month
25/week

28/week

17/Week
100 hrs

S 17.19
S 17.19

$17.70
S 18.78
S 17.63
S 17.63

W

wv v n

4,125.60
22,347.00
26,472.60

2,478.00
24,714.48
15,584.92

1,763.00

44,540.40

375.00

77,581.00

148,969.00

90%
95%



DROP DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package #1 out of #2.
#1 being the first one to take (least impact)

Department: Senior & Social Services

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):

Reduction or elimination of annual contract with UR Community Cares. UR Community Cares is a
non-profit that provides a digital platform to connect community members with local volunteers to
complete household tasks. All participants and volunteers are background checked. Original
partnership began April 2021 to replace the Chore Assistance Program. A contribution of $4,000 was
assessed for FY2022 based on estimated usage. Contribution was reduced to $2,000 for FY 2023
based on usage data.

Explain why this particular item was selected:

Usage of this program continues to be minimal. While many people continue to express a need for
assistance in their homes, there has not been a lot of interest in working with volunteers in this

manner.

Quantify categories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks
Payroll
Professional/ Up to $2,000 None

Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total Up to $2,000

Summary: After two years of a trial partnership with UR Community Cares, a reduction or elimination
is possible due to actual and projected usage.



DROP DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package #2 out of #2.
#1 being the first one to take (least impact)

Department: Senior & Social Services

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):

Reduction or elimination of other payments line item which funds social service needs.

Explain why this particular item was selected:

Historically this was generously funded to contribute to social service needs. In FY 2023 this line item
was eliminated as a drop package. Social Services has been operating through the donation based
Resident Assistance Fund for this fiscal year.

Quantify categories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment
Other (specify line | Other Payments None
item) Up to $5,000
Total Up to $5,000

Summary: The other payments line item could remain at zero which would require relying on a
donation based social services model.
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ADD DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # out of #
#1 being the most important to fund

Department: Subject:

Explain proposed addition here (programs or services added and their effect on hours, etc.):

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount

This is due to raises per
Payroll $3096 None Union contracts.

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment
Other (specify line $31.50 - BAS None Both contracts have 5%
item) $533.00-COTT (BAS) and 10% (COTT)
Increases.
Total $3660.50

Summary:

BAS has an annual fee now (2022) that they increased on us without us knowing. It increased from
$625 to $643.75. For 2023 it will increase by 5% = $675.95.

COTT's contract with the town is due for renewal in 2023. Fees are increasing 10%.We use their
land record software, Everify for Land Record document auditing and they create microfilm for all of
our recorded documents that is then sent to Adkins for storage.

Each of these COTT components, along with BAS (dog Licensing software) has increased in cost and
is reflected in the budget line for Other Contracts #53520

Payroll has increased due to comments noted on front sheet.



DROP DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # out of #
#1 being the first one to take (least impact)

Department:

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, efc.):

Explain why this particular item was selected:

Quantify categories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment
Other (specify line | $500 None | have been utilizing my
item) Grant funds to purchase
Land record/vital paper.
To save money in my
budget.
Total $500

Summary:
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1/27/23
DRAFT RESOLUTION FOR CONSIDERATION BY BOS
FOR NEGLECTED CEMETERY GRANT

Motion: Moved that the Bolton Board of Selectmen authorizes First Selectman Pamela Sawyer to enter
into and execute all agreements, contracts and documents necessary to obtain the Neglected
Cemeteries Grant if the Town is awarded the grant.



