BOLTON BOARD OF SELECTMEN
BUDGET WORKSHOP SPECIAL MEETING
7:00 PM, THURSDAY, FEBRUARY 2, 2023
BOLTON TOWN HALL, 222 BOLTON CENTER ROAD
In-Person and Virtual (Hybrid Format)

MINUTES

Board of Selectmen Members Present: First Selectman Pamela Sawyer (in-person), Deputy First Selectman
Robert Morra (in-person), Adam Teller (in-person), Robert DePietro (via Zoom), Michael Eremita (via Zoom)

Staff Present: Interim Administrative Officer James Rupert (in-person), Recording Secretary Linda H.
McDonald (via Zoom), Chief Financial Officer Jill Collins (via Zoom), Recreation Director Stephanie Crane (via

Zoom)

=

Call to Order: P. Sawyer called the meeting to order at 7:00 p.m.
Budgets
Recreation:

Recreation Director S. Crane spoke to the recreation director salary survey she compiled of
twenty towns with populations similar to Bolton and a survey of towns surrounding Bolton
conducted by the Town of Coventry to support her request for an increase in salary greater than
the normal 2.25%. She said the proposed salary increase in the FY2024 budget is competitive
and would ensure the continued quality of programming that is being produced with only one
full-time staff member in the department.

Regarding the payroll for the Herrick Park summer camp staff, S. Crane explained the proposed
hourly increases for summer lifeguards and camp director have been proposed in order to retain
staff for the entire summer.

S. Crane proposed two options (A and B) for the FY2024 budget that raise gate fees and the fee
for pavilion rental at Indian Notch Park at Bolton Lake in order to break even due to the increase
in minimum wage and to remain competitive with what the State is offering summer staff at
State parks. She explained Coventry and Bolton will be offering the same rates to the lifeguards
so the two towns can hire staff together and share lifeguards, if needed.

In her request for town support, S. Crane said, due to salary increases, staff pay increases, and
the increasing cost of supplies, revenue does not cover expenses and, without town support, the
department would have to dip into its savings account. The amount of town support would be
determined on whether budget option A or B for raising fees is chosen. J. Collins noted the
savings (round) account currently has $170,000. S. Crane said camp, lake and basketball are the
highest revenue-producing activities and hopes to add more programs to make the department
self-sustaining.

Discussion followed. P. Sawyer, said when considering ECS grants, the state looks at the
economic level and median income level of the towns. She the twenty-town salary survey
includes wealthier towns with higher median incomes and significant industrial and commercial
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income. P.Sawyer requested S. Crane to re-visit the salary survey and take out those towns that
have significantly higher median income levels. A. Teller noted that the data in materials
provided for budget options A and B were reversed. S. Crane said she will provide revised
budget materials based on the requests and comments from the board and to correct the data
in budget options A and B.

2.b Fire Marshal: In his presentation, J. Rupert explained the proposed budget is relatively flat, with
an overall increase of $1,000.

2.c Other:
e Planning and Zoning Commission: J. Rupert noted the request is lower than the
appropriation for the current fiscal year.

e Zoning Board of Appeals: J. Rupert explained this board meets only when there is a
zoning appeal before them, making it difficult to plan the yearly budget. The proposed
budget, which is relatively flat from the current year, was based on five under one-hour
meetings for the year.

e Inland Wetlands Commission: J. Rupert said this is a flat budget, with no proposed
increase over the current fiscal year.

e Temporary Public Building Commission: J. Rupert said this is a flat budget, with no
proposed increase over the current fiscal year.

3. Adjournment: A. Teller MOVED to adjourn the meeting at 8:05 p.m. R. DePietro SECONDED.
MOTION CARRIED 5:0:0.

Upcoming Meetings:

Regular Meeting — Tuesday, February 7, 2023

A/P Meeting (tentative) - Thursday, February 9, 2023

Budget Meeting (following A/P meeting) — Thursday, February 9, 2023

Respectfully submitted by Linda H. McDonald
Linda #. MeDonald

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections
hereto.
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BOLTON BOARD OF SELECTMEN
REGULAR MEETING
7:00 PM, TUESDAY, FEBRUARY 7, 2023
BOLTON TOWN HALL, 222 BOLTON CENTER ROAD
In-Person and Virtual (Hybrid Format)

MINUTES

Board of Selectmen Members Present: First Selectman Pamela Sawyer (in-person), Deputy First Selectman
Robert Morra (in-person), Adam Teller (in-person), Robert DePietro (via Zoom), Michael Eremita (via Zoom)

Staff Present: Interim Administrative Officer James Rupert (in-person), Recording Secretary Linda H.
McDonald (via Zoom), Patrice Carson, AICP, Consulting Director of Community Development (via zoom),
UCONN Intern Josh Hull (via Zoom)

Others Present: William Dube (via Zoom), Raymond Hardy (in-person), Diversity Commission Chair Amanda
Gordon (in-person), Nick Lavigne (CVC) (via Zoom), Anthony Girasoli (via Zoom), Eric Trott (via Zoom), Anne
Decker (via Zoom) and two others by phone, and two others in-person

1. Call to Order: P. Sawyer called the meeting to order at 7:00 p.m. The Pledge of Allegiance was
recited.
2. Public Comment: P. Sawyer shared the correspondence from the Bolton Conservation Chair for

a parking lot opportunity to access the Nathan Hale Greenway. The Conservation Commission
strongly believes that safe, maintainable and accessible parking to the trail head and NHG
network is a high priority.

3. P. Carson — Four-Town Update and Budget:
P. Carson introduced Eric Trott and UCONN Intern Josh Hull and presented an overview of what
the Connecticut Countryside group, made up from representatives from the towns of Bolton,
Tolland Coventry and Mansfield, has accomplished and future plans. She said the purpose of

the group is to raise awareness, marketing and visibility of what is going on in the towns and
produce some new events across the four towns.

P. Carson presented FY24 budget request of $5,000 from each of the four participating towns.
E. Trott noted there is a MOA outlining the structure of the group.

After discussion, consensus of the board was to consider the budget request as a separate line
item in the budget during the budget process.

4. New Business
4.A William Dube — Eagle Scout Project- Construction of Libraries at Herrick Park and Senior
Center:
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W. Dube presented his proposal for two wooden little free libraries, to replace the one at the
Herrick Park playscape and to build a second one of same design at the Senior Center as a final
Eagle Scout project. He said he would fundraise to cover the $200 projected costs and is seeking
town permission to dig and use concrete. Also under consideration is a place next to the free
library at the senior center to drop-off donations for the food pantry. W. Dube said he is
planning to start the project in April and finish in June. He offered to show the board his plans
and 3D model.

A. Teller MOVED the town establish a process where requests for student projects be referred
to the Town Administrator and refer them to the appropriate town departments for
recommendation, only with the recommendation of the Town Administrator. R. DePietro
SECONDED. MOTION CARRIED 5:0:0.

A. Teller MOVED to refer the Eagle Scout Project of William Dube for construction of libraries at
Herrick Park and Senior Center to the Town Administrator. M. Eremita SECONDED. MOTION
CARRIED 5:0:0.

4.B Raymond Hardy — Registration of Squaw Cave as an Historical Site:

P. Sawyer noted during discussions with the CT Department of Transportation (CTDOT)
regarding the interchange at Route 384, Route 6 and Route 44, one of the things she found in
the State’s view of the Bolton Notch was an absence of understanding of the Native American
significance Bolton Notch played in the town’s history and sensitivity to the Town’s Native
American past. She said she reached out to R. Hardy to look into how the town moves forward
to bring the knowledge to the CTDOT, specifically what knowledge does the town bring and who
is the best person to bring it to.

R. Hardy presented a history of the significance of the Squaw Cave site, describing the areas of
significance of the site. He suggested the town consider applying for a request to protect
Squaw Cave as an historical site to the State Archeologist Dr. Sarah Sportman.

The members thanked R. Hardy for his research and presentation.

At this time, R. Morra MOVED to bring the topic regarding the recommendation of M. Eremita
that all town vehicles be banned from exiting Notch Road onto Route 44 to item 10. M. Eremita
SECONDED. MOTION CARRIED 5:0:0.

4.C Proposed Packaging Extended Producer Responsibility Bill:

J. Rupert explained the bill is a strategy for managing packaging and printed paper at the end of
life where the primary financial responsibility falls upon the producers of the packaging and

paper instead of the municipalities and rate payers.

P. Sawyer commented this is a complex bill and the board does not have enough information to
support the bill. Board discussion followed on supporting the concept of the bill.
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P. Sawyer said Mid- NEROC, of which Bolton is a member, has approached the town to support
the bill and the Legislature wants input as to what the board does not want in the bill.
Discussion followed.

A. Teller MOVED the board direct to direct the Town Administrator to write a letter generally
supporting the sentiment of the General Assembly’s Raised Bill 115: An Act Concerning
Extended Product Responsibility for Consumer Packaging R. Morra SECONDED. MOTION
FAILED 2:3:0 with P. Sawyer, R. DePietro, and M. Eremita opposed.

4.D Resolution — Discussion and possible action were tabled to the February 9, 2023 BOS regular
meeting.

Ongoing Business
5.A Update Alexandra Miller-Davey Presentation for Bolton High School (BHS) Trail Project —

Insurance Information:

J. Rupert reported having a conference call with the town’s insurer CIRMA with regard to liability
insurance for mountain biking trails. He said CIRMA would not insure this activity as it is,
historically, the single cause of the largest payout that CIRMA has had.

After discussion, the consensus of the board was to have the Town Administrator reach out to
Alexandra Miller-Davey to inform her of the response from the town’s insurer.

5.B Interval House Donation:

J. Rupert said he received a request from the Director of Advancement at Interval, which
provides free and confidential services to victims of domestic violence in Bolton , to earmark
$1,000 in the town’s FY2024 budget to help defray the cost of serving Bolton residents.
Historically, the town has not given much to these types of organizations.

Discussion followed. No action taken.
5.C Ad-Hoc Diversity Commission Presentation

Members expressed appreciation for the professional product and work, information and time
put into this project by the Commission.

Diversity Commission Chair Amanda Gordon presented the findings of the student survey and
presented the commission’s recommendations based on the study results, including an Equity
and Inclusion statement from the Town. She thanked the BOS as the charge of the commission

has ended.

Board discussion followed. Members recommended that the Board of Education be apprised of
the survey findings.

P. Sawyer recommended a sub-committee meeting and, at least, one more BOS meeting to
digest all the information before a board decision can be made. No action taken.
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5.D ARPA Funding:

J. Rupert recommended, if the board wants to use the ARPA funding, the town go out with RFP
for design services to put together a set of specifications for teardown of Notch Municipal
Center and the greenhouse at Bolton Center School. Discussion followed.

A. Teller MOVED the Board of Selectmen direct the Town Administrator to prepare the
necessary resolutions and requests for proposals to apply the ARPA money toward the projects
of tearing down the Notch Road Municipal Center, removing the greenhouse from the high
school and closing off the two buildings to accommodate those removals. M. Eremita
SECONDED. MOTION CARRIED 5:0:0.

Correspondence — Veteran’s Tax Exemption:

P. Sawyer referred to a letter from Barry Stearns, Vice-Chair of the Veteran’s Commission
regarding the Veteran’s Tax Exemption. She said this letter was agreed upon by the Veterans
Commission as a whole. The Veteran’s Commission is requesting the board to adopt the
Veterans Property Tax Exemption under CT Public Act No.22-34 for the fiscal year 2023-2024,
which would increase the current exemption of $4,500 to $10,000 or to phase the exemption
over a five-year period. Discussion followed.

R. Morra, R. DePietro and M. Emerita volunteered to form an Ad Hoc Subcommittee to consider
the Veteran’s Tax Exemption request and to try to report back to the full board at the March 9,
2023 regular meeting.

Appointments and Resignations:
7.A Resignation of Karen Heckman - Board Clerk

A. Teller MOVED to ACCEPT the resignation of Karen Heckman, with thanks and gratitude, as
Board Clerk with appreciation. R. Morra SECONDED. MOTION CARRIED 5:0:0.

7.B Appointments
Stephen Wierzbicki —-Temporary Public Building Committee
Matthew Wright — Ethics Committee
Basia Caya — Ethics Committee
Kathleen McCavanagh — Emergency Management Director

R. Morra MOVED to APPOINT Stephen Wierzbicki as a member of the Temporary Public Building
Committee, Matthew Wright and Basia Caya as members of the Ethics Committee and Kathleen
McCavanagh as Emergency Management Director for the Town of Bolton. M. Eremita
SECONDED. MOTION CARRIED 5:0:0.

7.C Re-Appointments
Robert Morra — Bolton Lakes Regional Water Pollution Control Authority (BLRWPCA)

Richard Hayes Jr. — BLRWPCA
James Rupert — Alternate to BLRWPCA
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10.

M. Eremita MOVED to RE-APPOINT Robert Morra, Richard Hayes Jr. as full members and James
Rupert as an Alternate to the Bolton Lakes Regional Water Pollution Control Authority. R.
DePietro SECONDED. MOTION CARRIED 5:0:1 with R. Morra abstaining.

Reports and Updates
8.A Properties and Facilities Report:

J. Rupert reported:

e Tree cutting for the Connectivity Grant has begun and the town has executed the
contract with Bartlett Tree for preservation of certain trees during the connectivity
grant construction process.

e Jacobsen and Associates has started a survey of the area identified for a trail head
parking area on Hop River Road. He and Joe Dillon met with Gwen Marrion to
discuss details and align expectations. The town is on track for timely grant
submittal.

e The Buildings and Grounds Team has completed room B at Notch Road and is
currently working on room A to make two meeting spaces.

8.B FY22 Budget Report: J. Rupert reported there were no significant changes in the budget
report.

First Selectman’s Report: P.Sawyer reported State Police on Sunday found at least 100 vehicles
that had been rifled through on Birch Mountain. She shared that Heritage Farm will be used for
Winterfest on February 25,

Administrative Officer’s Report
10.A Monthly Report: J. Rupert reported on the following:

> Received confirmation of approval for LOCIP Grant and signed agreement sent back to
the State of CT.

> Draft of TRIP Grant application completed and reviewed. Final grant application will be
completed and submitted prior to the deadline.

> Novus is working with our current IT provider to enhance our cybersecurity. We had an
onsite meeting with them this week and will take them to all Towns locations next
week.

> | attended and participated in the CRCOG Policy Board meeting.

» The Neglected Cemeteries Grant application is largely complete and will have been
submitted prior to the deadline on February 6.

» On February 3 and 4 our cold weather protocols are in place. We have communicated
to the public and Senior and Social Services is reaching out to at risk citizens.

» The job postings for the Building Official and Program Coordinator are out. We have
three qualified applicants for the Building Official position to date. Interviews for both
positions will be set up soon.

> We are looking to set up a meeting with Eagle Leasing which is the State vendor for
temporary structures. | have begun dialogue with the Health Department regarding
connections of the septic and water lines to the temporary structures.

» Supervisor reviews are underway.

» EMPG Grant was signed and submitted.
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10.B Other: Discussion on M. Eremita’s request that all town vehicles be banned from exiting
Notch Road to Route 44 (the 384 interchange)

R. Morra MOVED to add item 10.B: Discussion on M. Eremita’s request that all town vehicles be
banned from exiting Notch Road to Route 44 (the 384 interchange) to the agenda. M. Eremita
SECONDED. MOTION CARRIED 5:0:0.

M. Eremita said his proposal is for the town to enact a policy to prohibit all town vehicles from
crossing over Notch Road to get to Route 44. Discussion followed. Further discussion will be
continued at the March 9, 2023 regular meeting.

11. Adjournment: P. Sawyer adjourned the meeting at 9:50 p.m.
Respectfully submitted by Linda H. McDonald

Linda #. MeDounald

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections

hereto.

Bolton BOS 2/7/23 Regular Meeting Minutes Page 6 of 6



TOWN OF BOLTON
BOARD OF SELECTMEN
REVISED -SPECIAL MEETING — A/P —7:00 P.M.
AND BUDGET WORKSHOP #5

THURSDAY, FEBRUARY 9, 2023
MINUTES

The Board of Selectmen held a special meeting on Thursday, February 9" with First Selectmen Pam
Sawyer presiding. Also, in attendance were selectmen: Robert Morra, Mike Eremita, Robert DePietro,
Adam Teller, CFO lill Collins, Registrar of Voters Bernice Dixon and Sandra Pierog, Town Administrator
Jim Rupert and Kathy McCavanagh.

-
1N .

1. Call to Order.
P. Sawyer called the meeting to order at 7:00 p.m.

2. Consider and Act on A/P Report.
Motion: B. Morra moved to pass the A/P report as presented.

By: B. Morra 2" R. DePietro
Voting:
Yes: R. Morra, R. DePietro, M. Eremita, A. Teller, P. Sawyer
No: None

Abstain: None
Passes unanimously.

3. Consider and Act on Budget Transfers.
Motion: B. Morra moved to pass the A/P report as presented.

By: B. Morra 2"%: R. DePietro
Voting:
Yes: R. Morra, R. DePietro, M. Eremita, A. Teller, P. Sawyer
No: None

Abstain: None
Passes unanimously.

4. Consider and Act on Student Activity Fund.

There was a discussion as to what was considered non-fiduciary fund. These funds are currently
rolled over by the BOE at the end of each year. An example of non-fiduciary funds is revenue
collected for entrance into an event at the school. At this time there is approx. $100,000 in this
account.

A. Teller recommended that these funds should be presented to the public and voted on at a public
meeting every year by October 1% instead of just having the Superintendent of Schools, BOE Chair
(or their designee), First Selectmen (or their designee) and the Town Administrator being given the

1



right to review and approve them every five years. All selectmen agreed this should be discussed
with BOE and pushed to the next BOS agenda.

5. Adjournment.

1. Call toer.
P. Sawyer called this meeting to order at 7:18 p.m.
The entire Board of Selectmen agreed to move to #3 on the agenda at this time so that others

in attendance could present their budgets without having to wait any long.

3. Budgets:
e Elections/Registrar of Voters
Both B. Dixon and S. Pierog gave information in regards to what is coming up in the next
2 years of voting at all the upcoming elections/primaries/referendums. They do not
have complete information on what the state will require for everything at this time but
this is what they need to consider for budgeting moving forward.

Those on staff:

Rep. Deputy Registrar: Ross Lally

Dem. Deputy Registrar: Polly Silva

Also have one Dem. and one Rep. Assistant

State and Federally Mandated Duties
Primary Responsibilities:
e \oter Registration
e Accurate weekly maintenance of the voter list
e Annual Canvas of voter address (can take up to 5 months)
e Administration of all elections (federal, state, municipal, referendums and
primaries) — last few years have been (6) per year — but they never know how
many that number could be

At least 10 workers are required at each polling place. (Extras needed in case someone gets
sick)

Worker training prior to each election and some assist with voter machine testing, election
preparation, post-election reconciliations, reports and audits.

Communicating election changes via mail and website

Preparation of budget, annual report and expense paperwork

2 state mandated conferences per year, county meetings and zoom classes

Budget before us will need to fund two presidential primaries in April 2024 (at two
locations) and 4 budget referendums.

e Biggest unknown is requirements and costs for early voting.
e Huge push to allow early voting by 2024.
e Possibly 8-12 days before the election — 7 hours/day including Saturdays (20 people)



Presidential Preference Primary is scheduled for Tuesday, April 25, 2024.
e 2 locations will be needed
e [f we use the same machines for the presidential preference primary that we
use for the referendums — we will NOT be able to hold a 2™ budget referendum
for up to 60 days (depending on if there is a recount)

State statue says we must have a Deputy Registrar from each party at each voting

location.
Registrars would be in office for Election Day Registration (EDR)

Both ROV are requesting that the BOS stay in contact with Reps; Weir and Ackerman to
encourage them for some type of dispensation for small towns if early voting is to
happen. This will cripple our budget.

The payroll line in our proposed budget DOES NOT take into effect EARLY VOTING.

Minimum 10 people will be needed at each location: (can’t mix the duties of these
positions)

e Assistant Registrar

e Moderator

e 2 Checkers

e Ballot Clerk

e Tabulator Tender (possibly up to 2)

e Absentee Ballot Clerk (2)

e 2 Deputy Registrars

e handicapped accessible facility for early voting needed as well as locked
storage for early voting ballots

Education/Training Budget

e 2 annual conferences

e Online classes

e Current mandatory training for Sandy and Ross (10 sections at $200 each per
person)

e Conference cost is expected to increase substantially

There is a voting machine shortage- there are no excess machines
Professional education is funded out of two lines. Both the education/training line and
the payroll line. Not only do we pay for some of the classes but we also cover the time

spent attending some of those classes.

Town also pays for all poll workers to be trained.



Copy of current wages of all ROV staff to be given to BOS again.

J. Collins presented the following budgets

Finance Department
Actuarial study included here — comes out of Professional/Technical Services

Capital Reserve Fund
Capital Improvements

Bond and Note Expenses
Jill to look into doing short term note for FD for interest

Redemption of Bonds-LTD
Refinancing = Rebonding the callable part of the bond that are outstanding

BOE is expecting 18 Columbia students for next year (Jill always puts (2) less than that
number)

Interest- Long Term Debt

BLRWPCA
The $190,00 is the remaining debt incurred from the project

Veterans
Admin Support line will be changed to payroll for board clerks when needed
Signage and Other lines will be combined and called General Supplies

J. Rupert presented the following budgets:
Administration
Professional/Technical Services is what the Town Engineer falls under and we have quite

a few projects going on right now

Building and Land Use
Other Payroll includes temporary/seasonal workers
Professional/Technical Services includes our Town Planner and Wetlands Agent salaries

Personnel Services
Medical (Town) - this number has a 12% anticipated increase and a place holder

included

Police Protection
M. Eremita would like to see us talk to surrounding towns to help provide 24/7 coverage
before we sign another contract with CT State Police

Emergency Management
Animal Control



e Public Building Commission
e Refuse Services

2.  Approval of Minutes.
a) January 3, 2023 — Regular Meeting.
b) January 17, 2023 -Special A/P Meeting.
¢) January 17, 2023 — Budget Workshop #1.
d) January 24, 2023 — Budget Workshop #2.
e) January 31, 2023 - Special A/P Meeting.
f) January 31, 2023 — Budget Workshop #3.

Motion: M. Eremita moved to approve all the minutes listed above with the correction that in
the January 3, 2023 minutes A. Teller be added to the Yes votes for the motions on 4B and 5C.

By: M. Eremita 2": R. Morra

Voting:

Yes: M. Eremita, R. Morra, R. DePietro, A. Teller, P. Sawyer
No: None

Abstain: None
Passes unanimously

4. Adjournment.
P. Sawyer adjourned the meeting at 8:49 p.m.

Respectfully submitted,

Kathy McCavanagh

Please see minutes of subsequent meetings for corrections to these minutes and any corrections
hereto.



BOLTON BOARD OF SELECTMEN
BUDGET WORKSHOP SPECIAL MEETING
7:00 PM, TUESDAY, FEBRUARY 21, 2023
BOLTON TOWN HALL, 222 BOLTON CENTER ROAD
In-Person and Virtual (Hybrid Format)
MINUTES

Board of Selectmen Members Present In-Person: First Selectman Pamela Sawyer, Deputy First Selectman
Robert Morra, Adam Teller (7:06 p.m.)

Board of Selectmen Members Present Via Zoom: Robert DePietro, Michael Eremita

Staff Present In-Person: Interim Administrative Officer James Rupert

Staff Present Via Zoom: Chief Financial Officer Jill Collins, Recording Secretary Linda H. McDonald
Others Present Via Zoom: Amanda Gordon, Rhea Klein

f, Call to Order: P. Sawyer called the meeting to order at 7:00 p.m.
2. Discussion on Budgets:
P. Sawyer polled the board members on their philosophy for the budget, to set a target.

M. Eremita commented he thought the townspeople will not vote for a budget over 3%, so the
board should do everything to get budget below 3%.

R. DePietro commented the board has an obligation to educate taxpayers on how
administration kept their budgets in line as much as possible with no fluff.

R. Morra commented there is a base 1.4% increase in the grand list that has to be figured in as
well as unexpended revenue from this year that have been used to offset the increase in the
budget. The target of under 3% increase in the mill would use budget cuts, what is left over
from prior year, and the contributing factor of an increase in the tax base.

A. Teller commented the board needs to figure out what is needed to run the town in a
reasonable way and present that to the public and to set a budget that meets the actual needs
of the town and tell the public what it costs. He said the board should not put their names to a
budget they do not think meets the needs of the town in a reasonable way. It is for the
taxpayers to decide through the vote whether to approve the budget.

J. Collins said a 3% increase over last year’s budget equates to $341,000, a 2.99% increase
equates to $277,000 and a 1% increase would be approximately $64,000.

Discussion began on the FY2024 capital reserve budget. Consensus of the board to reduce the
capital reserve budget by a total of $225,000 was reached in the following line items:
o Vehicle Replacements —Make a $15,000 reduction from $63,000 to $48,000, to fund the
sedan for the town and the zero-turn mower for the cemeteries.
e Road Resurfacing — Reduce from $20,000 to zero dollars.
e Water Suppression — Reduce from $50,000 to zero dollars.
e BHF Restoration & Code Compliance — Reduce the from $15,000 to zero dollars.
e Skid Steer — The members suggested, with the $60,000 in this year’s capital budget, the
Highway Department could purchase the skid steer vehicle from their current budget as
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inflation continues to increase the cost of the vehicle. Board consensus was to remove
the $25,000 in the FY2024 budget.

Grant Match — Reduce from $100,000 to zero dollars.

J. Rupert explained the $100,000 in this item was part of unanticipated revenue from
the State. P. Sawyer said this is a dollar value toward an untitled grant given to the town
by the State, earmarked for a specific use rather than being put into the general fund.
Board consensus was to take the $100,000 to a town meeting this year to move the
$100,000 in FY2024 and roll it into the grant match appropriation for this year.
Assessor’s Office Revaluation — J. Collins said the amount proposed is to be put toward
the next revaluation in six years. After discussion, the board decided to re-visit this line
item during future budget deliberations.

The board began discussion on the Town Proper FY2024 proposed budgets. Board consensus to
make no changes at this time was reached on the following budgets:

Administration

Board of Finance
Finance Department
Auditing Services
Assessor

Tax Collector

Town Clerk

Building & Land Use
Planning & Zoning
Zoning Board of Appeals
Insurance

Probate Court

Inland Wetland Commission
Economic Development

Board consensus was reached regarding the following budgets:

Personnel Services — The board will wait for better data before considering any changes.
Elections — The board made no changes at this time. J. Collins will research and clarify if
the $800 in the advertising line item is already part of the Town Clerk’s budget and if the
$1,500 in the Other Contracts line item might be reduced.
Police Protection — With information received from the State, J. Collins suggested
reducing this budget by $100,00 based on the percentage of cut in benefits. She said she
feels comfortable with this cut if the town keeps the Resident State Troopers it has right
now. J. Rupert added the town received this information from the State in writing. By
consensus, the board reduced the FY2024 budget request from $411,300 to $311,300, a
reduction of $100,000.

The board reviewed the budgets for Bond & Note Expenditures, Redemption of Bonds, Interest-Long
Term Debt and BLRWPCA.
3 Adjournment: P. Sawyer adjourned the meeting at 9:08 p.m.

Respectfully submitted by Linda H. McDonald Lewta #. WeDonatd

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections

hereto.

Bolton BOS 2/21/23 Budget Workshop #6 Special Meeting Minutes Page 2 of 2



BOLTON BOARD OF SELECTMEN
SPECIAL A/P MEETING and BUDGET WORKSHOP
7:00 PM, THURSDAY, FEBRUARY 23, 2023
BOLTON TOWN HALL, 222 BOLTON CENTER ROAD
In-Person and Virtual (Hybrid Format)

MINUTES

Board of Selectmen Members Present In-Person: First Selectman Pamela Sawyer, Deputy First Selectman
Robert Morra

Board of Selectmen Members Present Via Zoom: Michael Eremita, Adam Teller

Board of Selectmen Members Absent: Robert DePietro

Staff Present In-Person: Interim Administrative Officer James Rupert

Staff Present Via Zoom: Chief Financial Officer Jill Collins, Recording Secretary Linda H. McDonald
Others Present Via Zoom: Amanda Gordon, Ashley Phelan (7:23 p.m.)

1. Call to Order: P. Sawyer called the meeting to order at 7:01 p.m.
2. Consider and Act on A/P

R. Morra MOVED to accept the A/P report as presented. M. Eremita SECONDED. MOTION

CARRIED 4:0:0.
3. Consider and Act on Budget Transfers: There were no transfers to be considered.
4, Discussion on Budgets:

The board continued their review and discussion on the proposed FY2024 Town Proper budgets.

The board revisited the budget for Economic Development and consensus was to leave the
$5,000 in the Shared Services line item at this time.

J. Rupert commented in a couple of the budgets the folks have submitted, they have put placeholders in
their budgets under their payroll accounts for 3% wage increases. He said just because the Board of
Selectmen may or may not cut money out of that, it does not mean the wage increase will be 3% for
next year. The BOS will act on those pay increases at some point just before the new fiscal year.

4.1 Fire Commission:
M. Eremita explained the reasons behind the increases in Fire/Security Maintenance and Supply,

Communications, and Equipment line items. Consensus of the board was to make no changes at
this time.

4.2 Animal Control — Consensus of the board was to make no changes at this time.

4.3 Fire Marshal — Consensus of the board was to remove $800 from the Supplies and $200 from
the Equipment line items.

4.4 Emergency Management- J. Rupert said he thinks the payroll is covered by the Emergency
Management Performance Grant. Consensus of the board was to make no changes at this time.

4.5 Highway Department —J. Rupert noted the town has collected $12,000 from nip bottle collection
fees that can be put toward road sweeping. The cost of sand and salt has increased by 15%. J.
Rupert said the town is working on the bid for diesel fuel, but it is too early to price. The Road

Bolton BOS 2/23/23 A/P Meeting & Budget Workshop #7 Minutes Page 1l of 2



Repairs line item is up 18%. Discussion followed if that line was cut, would that mean less roads
would be done. Consensus of the board was to ask Highway Supervisor Lance Dimock to report
how many miles of road are expected to be done, what roads are on the schedule, and will the
roads be paved or milled. Consensus of the board was to re-visit the Road Paving, Diesel Fuel &
Gasoline, and Sand & Salt line items and to reduce the Road Sweeping line item by $12,000.

4.6 Public Building Commission — Consensus of the board was to make no changes at this time.

4.7 Town Building Operations — Discussion followed on whether money would be saved in the
Repairs & Maintenance and Electricity budgets if the Notch Road Municipal Center (NRMC) is
torn down. Consensus of the board was to ask the director to reduce the budget by $15,000
and re-submit to the board. It was noted that money can be moved within the budget if
needed.

4.8 Public Health — J. Rupert said this is a contracted service and is subsidized by grants from the
state. Consensus of the board was to make no changes at this time.

4.9 Veterans’ Services — Consensus of the board was to remove $400 from Signage and move it to
the Highway Department operating budget.

4.10  Senior & Social Services — J. Rupert noted the costs of parts for the van are increasing.
Consensus of the board was to ask the department head to reduce the budget by $5,000 and
submit a revised budget to the board.

4.11  Library-J. Rupert said the library has received three refurbished computers from the school
system and will get a remote Owl camera system from Town Hall this year. These are two items
in the FY2024 Equipment line request. Consensus of the board was to reduce the Equipment
line item by $4,000 and the Library Materials line item by $1,000.

4.12  Recreation —J. Rupert said the Recreation Director salary will be discussed at the Personnel
subcommittee tomorrow. The subcommittee will bring suggestions to the full board. P. Sawyer
said the Indian Notch fees will be determined at a regular board meeting. Consensus of the
board is to reduce the Interagency Purchased Services line item by $15,275.

4.13  Conservation Commission — Consensus of the board was to make no changes at this time.

4.14  Refuse Services — Consensus of the board was to make no changes at this time.

4.15  Transfer Out-Separation Fund — No action.

J. Rupert reported the town may be able to procure an option on a used unit skid steer with only 100
hours on it for money already in the budget.

5. Adjournment: R. Morra MOVED to adjourn the meeting at 8:33 p.m. M. Eremita SECONDED.
MOTION CARRIED 4:0:0.

Respectfully submitted by Linda H. McDonald
Linda #. MeDonald

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections

hereto.
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BOLTON BOARD OF SELECTMEN
SPECIAL MEETING BUDGET WORKSHOP
7:00 PM, TUESDAY, FEBRUARY 28, 2023
BOLTON TOWN HALL, 222 BOLTON CENTER ROAD
In-Person and Virtual (Hybrid Format)

MOTIONS

Board of Selectmen Members Present In-Person: First Selectman Pamela Sawyer, Adam Teller (7:14 p.m.)
Board of Selectmen Members Present Via Zoom: Deputy First Selectman Robert Morra, Michael Eremita,
Robert DePietro

Staff Present In-Person: Interim Administrative Officer James Rupert

Staff Present Via Zoom: Chief Financial Officer Jill Collins, Recording Secretary Linda H. McDonald
Others Present Via Zoom: Mather Clarke, Amanda Gordon

Others Present in-Person: Gwen Marrion

1. Call to Order: P. Sawyer called the meeting to order at 7:03 p.m.
2. Consider and Act on Trails Grant:

R. DePietro MOVED accept the proposal trails grant request as presented by Gwen Marrion and
Jim Rupert. M. Eremita SECONDED. MOTION CARRIED 4:0:1 with A. Teller abstaining.

3. Consider and Act on Allowing Fire Department and/or J. Rupert to apply for Staffing for
Adequate Fire and Emergency Response, Recruitment and Retention (Safer) Grant:

M. Eremita MOVED to table consider and action on allowing the Fire Department and/or J.
Rupert to apply for Staffing for the Adequate Fire and Emergency Response, Recruitment and

Retention (Safer) Grant to the next BOS meeting. P. Sawyer said this motion is not debatable.
MOTION CARRIED 5:0:0.

4, Discussion on Budgets:

R. Morra MOVED to reduce the FY2024 Personnel budget by $30,000. R. DePietro SECONDED.
MOTION CARRIED 4:1:0 with M. Eremita opposed.

R. Morra MOVED to reduce the FY2024 Building and Land Use Department budget by $5,721.
A. Teller SECONDED. MOTION CARRIED 5:0:0.

R. Morra MOVED to reduce the ask in the FY2024 Economic Development budget to $2,500. A.
Teller SECONDED. MOTION CARRIED 5:0:0.

5. Adjournment: A. Teller MOVED to adjourn the meeting at 8:36 p.m. R. DePietro SECONDED.
MOTION CARRIED 5:0:0.

Respectfully submitted by Linda H. McDonald

Linda #. MeDonald
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Name: Melissa Vaughan

Email: vaughantalk@gmail.com

A copy of this form will be sent to your email as listed above.

Phone number: 8606749629

Message: The Abigail Phelps Chapter of DAR in Simsbury would like to erect a plaque at the gravestone of
Abigail Phelps Strong. Can you tell us which commission we should contact to get permission for this? I have
asked Craig Czaja for help but he appears reluctant to get involved.

We are on a timeline and appreciate your help in the matter.

Sincerely,

Melissa Vaughan

Historian at Abigail Phelps Chapter
CTDAR

Attachment:

Contact name:

Contact: null
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McCavanagh, Kathleen

From: Melissa Vaughan <vaughantalk@gmail.com>
Sent: Wednesday, March 22, 2023 3:09 PM

To: McCavanagh, Kathleen

Subject: Re: Email Popup Form Submission
Attachments: 2023 02 21 APPS Plaque V2.pdf

Follow Up Flag: Follow up

Flag Status: Flagged

/Dear Kathleen,

I have attached the wording for our proposed plaque. The sign will be approx 8x10" and supported by a metal
rod. We were thinking it could go between David's and Abigail's stones just proud of the stones. That way the
mower would not run into it. It will be embossed with no further frame around it. )

I hope this gives you answers but reach out if the selectmen have more questions or concerns.

Thanks,

Melissa / '

N, //
"@nwl 2023, 9:46 AM McCavanagh, E@f@?‘?ﬁ 1 <kmccavanagh@beltenct:org> wrote:

Hi Melissa,

I need to know the size of the pl e, what it’s made of and how will you be placing

it? Will ipsit on to, of the gr

Thanks,

Kathy

From: Melissa Vaughan <notifications@branchcms.com>

Sent: Wednesday, March 15, 2023 3:16 PM

To: Silver, Gary <gsilver@boltonct.org>; McCavanagh, Kathleen <kmccavanagh@boltonct.org>
Subject: Email Popup Form Submission

New form submission on March 15, 2023



In Memory of

Abigail Pettib

one Phelps Strong

April 22, 1T706-0ctober 16 1787

This marker is dedicated to our namesake by

The Abigal

| Phelps Chapter

Sim

sbury CT.

Daughters of the American Revolution
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McCava nagh, Kathleen

From: Miller, Brian <BrianMiller@massmutual.com>

Sent: Monday, March 13, 2023 9:37 AM

To: McCavanagh, Kathleen

Cc: 'kelly taylor’; ‘Laurie Brooks'; nicoledrapeau@hotmail.com; 'corderok53@gmail.com’;

alezon@comcast.net; bmiller0819@gmail.com; Patrick Greene; Armstrong, Linda;
Trepanier, Cynthia; Miller, Brian
Subject: 46th Annual Bolton Road Race request for 3/10/2024

Hi Kathy

I like to officially request that the Town approve 3/10/2024 for the 46" Annual Bolton Road Race. I
understand the calendar for next year is not out yet but want to get us on the list for when it does become
available. This will be the 46™ Annual Bolton Road Race! We seem to have settled on the second Sunday of
March, as it is easier to keep it consistent so people can anticipate it.

The Bolton Boosters would also like to rent Herrick Park (building and parking lot) for race day in order to use
the parking there and avoid conflicts. Could you please let me know what the rate would be? Obviously, we
want it for the day of the race, so the rental is contingent upon approval of the race date. We will not be using
the building so do not need it to be opened up for us.

Please let me know when we can expect an answer back on our date.

Thank you for your help.

Regards
Brian

Cc’d — Cynthia Trepanier and Linda Armstrong because if approved we will want to reserve BHS. Others cc’d
are the race committee members.

This e-mail transmission may contain information that is proprietary, privileged and/or confidential and is
intended exclusively for the person(s) to whom it is addressed. Any use, copying, retention or disclosure by any
person other than the intended recipient or the intended recipient's designees is strictly prohibited. If you are not
the intended recipient or their designee, please notify the sender immediately by return e-mail and delete all

copies
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McCava nagh, Kathleen

From: Julie Endich <julie@ctcyclingadvancement.com>

Sent: Monday, March 27, 2023 1:37 PM

To: Rupert, Jim; McCavanagh, Kathleen

Subject: ' Breakaway Benefit Road Permission Request for June 3, 2023
Attachments: Town of Bolton Road Permission Request BB (1).pdf

Hi Town Administrator Rupert,

I hope this email finds you well. My name is Julie Endich with the CT Cycling Advancement Program. I am
reaching out with a formal request for road use for a charity cycling ride that we are planning for Saturday, June
3rd that starts and ends at A Villa Louisa in Bolton, CT. We hosted the ride along the same route in a similar
format in 2018 and 2019. I have highlighted the map which outlines the part of the ride that passes through

Bolton.

Can you please review, sign, and scan back to me at your earliest convenience? Once we have all of the LTA
approvals, we will submit it to the DOT for the special use permit. If you have any questions, please feel free to
reach out to me at (860) 295-4027. Thank you for your time and I look forward to hearing from you soon!

Best,
Julie Endich

Event Coordinator
Connecticut Cycling Advancement Program (CCAP)

http://www.ctcyclingadvancement.org/
(860) 295-4027

S
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Connecticut Cycling Advancement Program
353 Main St
Middletown, CT 06457

|
March 27th, 2023

Town Administrator, Mr. James Rupert
Town of Bolton

Formal Request for Use of Local Roads

I am writing on behalf of the Connecticut Cycling Advancement Program, a local 501 (c)-3 non-profit organization
whose mission is to better the lives of youth through the sport of cycling and ensure that kids in Connecticut have
access to the sport of cycling. Our program provides a clear path for the youth to develop as far as their ambition,
skills, and abilities can take them.

Since its inception in 2013, more than 50 Connecticut school districts and towns have created CCAP-registered
cycling programs or are in the process of establishing cycling clubs and teams, which currently serve 547 kids. The
CCAP is nationally recognized as the USA Cycling Club of the Year and a Center of Excellence. For the purpose of
validation, | have also provided our EIN Number and a link to our website.

e EIN: 46-1774656

e Website: https://www.ctcyclingadvancement.org/

The Breakaway Benefit is the CCAP’s flagship fundraising ride and allows us to provide youth with the many
different opportunities we offer. These opportunities include school and regional cycling teams, school specific

races, grants for school teams, and bikes for those interested in our programs.

Upon your approval, can you please provide written clearance for use of the roads outlined in the attached map
and in accordance with the information provided in this proposal? Please don’t hesitate to call or email me with

any questions or concerns and thank you for your time.

Sincerely,

AT

Brian Wolfe

Acting Executive Director

Connecticut Cycling Advancement Program
(860) 295-4028
brian@ctcyclingadvancement.com

THE CONNECTICUT

CYCLING ADVANCEMENT PROGRAM



Outlined Proposal including a Map of the Course

Ride information:

Ride Date: Saturday, June 3rd, 2023

Riders will start and end at A Villa Louisa in Bolton, CT

Riders will pass through Bolton, CT from 9:00 am — 3:00pm

Small groups of 3-5 riders riding in single file formation and separated incrementally.

2 Support Vehicles. All personnel will obey local and state traffic laws.

No alcohol will be consumed before or during this ride.

For even more information on the event, please visit our events website and click on “Breakaway
Benefit”: https://www.ctcyclingadvancement.org

We are requesting permission for the use of the following list of roads, in accordance with the information
provided above (please see the highlighted section of the attached map for an overview):

Villa Louisa Rd from A Villa Louisa to the intersection of Birch Mountain Rd.
Birch Mountain Rd from Villa Louisa Rd to Tinker Pond Rd

Tinker Pond Rd from Birch Mountain Rd to French Rd

French Rd from Lyman Rd to Deming Rd

Deming Rd from French Rd to West St

West St from Deming to Brian Dr.

Brian Dr. from West St to Hebron Rd

Hebron Rd from Brian Dr to Shoddy Mill Rd

Shoddy Mill Rd from Hebron Rd to Andover Town line

Ride re-enters from Andover on Hop River State Park Trail

Print Name

Steeles Crossing Rd from HR State Park Trail to Bolton Center Rd

Bolton Center Rd from Steeles Crossing Rd to Birch Mountain Rd Extension
Birch Mountain Rd Extension from Bolton Center Rd to Birch Mountain Rd
Birch Mountain Rd from Birch Mountain Rd Extension to Villa Louisa Rd
Villa Louisa Rd from Birch Mountain Rd to A Villa Louisa

Local Traffic Authority Signature Date
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MEMBER CERTIFICATE OF INSURANCE 12/22/22

Thank you for purchasing your insurance from AIM. This is your Member Certificate and should be kept with your permanent records.

NAMED INSURED MEMBER:

Bolton Booster Club

Attn: Brian Miller or Current Officer
72 Brandy Street

Bolton, CT 06043

Company / Coverage

Insured #: CT194855

(\ Named Insured & Mailing Address PRODUCER NAME
Education Support Purchasing Group  AIM Association Insurance
X ) clo AIM Management, Inc.
X P.O. Box 674051 PO Box 674051
J y, Dallas TX, 75267-4051 Dallas TX, 75267-4051

Effective Dates Iﬁ\%ﬁ(e Limits of Insurance

Concert Specialty Insurance
Company / Commercial

General Liability

Concert Specialty Insurance
Company / Extended Medical

Payments

GL2022AIM06722

GL2022AIM06722

9/3/22 - 9/3/23 d » $0 Each Occurrence $1,000,000

<<\ General Aggregate $2,000,000

C 6/' Products - COMP/OPS $2,000,000
\:

Personal & Advertising Injury $1,000,000
Fire Damage (any one fire) $50,000
9/3/22 - 9/3/23 $ 0 Medical payments-any one person $5,000

Bolton Public School is added as an additional insured for General Liability only.

Certificate Holder:

Bolton Public School
72 Brandy Street
Bolton, CT 06043

This member certificate, together with the common policy conditions, coverage
part(s), coverage form(s), and endorsements, if any, complete the above numbered
policy. Copies of the Master Policies are available upon request or may be printed at
www.aim-companies.com

AUTHORIZED REPRESENTATIVE
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BUILDING 2 0 2 3
s==¥ SAFETY MONTH

It Starts with YOU!

< a )‘y
Week 1 (May 1-7) Week 3 (May 15-21) Week 5 (May 29-31)
Building Safety Starts at Home Prepare Your Community Solving Challenges Together
Week 2 (May 8-14) Week 4 (May 22-28)
Building Safety Professionals and You Advocate for Your Community

Show your commitment to building safety and become a Building Safety Month sponsor.
Visit buildingsafetymonth.org/become-a-sponsor to learn more.

www.buildingsafetymonth.org #BuildingSafety365 (v | £lin]

International Code Council family of solutions

Copyright 2023 ~ All Rights Reserved | International Code Council




BUILDING
D === SAFETY MONTH

Proclamation

Building Safety Month — May 2023

Whereas The Town of Bolton is committed to recognizing that our growth and strength depends on the
safety and essential role our homes, buildings and infrastructure play, both in everyday life and when
disasters strike, and;

Whereas our confidence in the resilience of these buildings that make up our community is achieved
through the devotion of vigilant guardians—building safety and fire prevention officials, architects,
engineers, builders, tradespeople, design professionals, laborers, plumbers and others in the construction
industry—who work year-round to ensure the safe construction of buildings, and;

Whereas these guardians are dedicated members of the International Code Council, a nonprofit that brings
together local, state, territorial, tribal and federal officials who are experts in the built environment to
create and implement the highest-quality codes to protect us in the buildings where we live, learn, work
and play, and;

Whereas these modern building codes include safeguards to protect the public from hazards such as
hurricanes, snowstorms, tornadoes, wildland fires, floods and earthquakes, and;

Whereas Building Safety Month is sponsored by the International Code Council to remind the public about
the critical role of our communities’ largely unknown protectors of public safety—our local code officials—
who assure us of safe, sustainable and affordable buildings that are essential to our prosperity, and;

Whereas “It Starts with You,” The theme for Building Safety Month 2023, encourages us all to raise
awareness about building safety on a personal, local and global scale, and;

Whereas each year, in observance of Building Safety Month, people all over the world are asked to consider
the commitment to improve building safety, resilience and economic investment at home and in the
community, and to acknowledge the essential service provided to all of us by local and state building
departments, fire prevention bureaus and federal agencies in protecting lives and property.

NOW, THEREFORE, |, Pamela Z. Sawyer, First Selectman of the Town of Bolton, do hereby proclaim the
month of May 2023 as Building Safety Month. Accordingly, | encourage our citizens to join us as we
participate in Building Safety Month activities.

Signature



*s198pnq Jiay3 ur Asuow ySnoua aAey J0u [|Im [93) aMm Jey sjusiliedaq

%CT'T9 %EL'LS %Sb'CS %1¢'99 LT'STL'ELT'T S| 81°Ee8'99T  $ | se'svs‘ovb'c  $ | 80'9Lv°L0E S| 0016L2Ev'9 S| 00°T6L'ZEV'D $ s|elol
%ECEL 90'¥ST'EST S | 00°006 S | 90°'¥STPST S | 6’66281 S | 00'¥S'CLS S | 00'vSP'TLS S uol393j|0D 158

%29°9/ %ECTI %LS'€ES %EE 09 ¢T'GES S - S | ztses S | 88°692'T S [ 00°50T‘2 S | 00S0T‘Z S UOI1BAI35UO)
%88°T/ %1889 %T0'9L %T6'VL 9V ETT'VL S| 08°5/9F S | 976828, S | ¥£°819'9T¢ S | 00°80v'S6C S | 00°80%'S6T S Ateaqny
%0E VL %S9°LS %0679 %81°89 85'642'0S S | 00°GST'E S | 8SVEV'ES S | 2¢v'€9090T S | 00°861'6ST S | 0086%'6ST S S3DIAJ3S |B120S / SJ01UdS
%0829 %95°0L %ST'T6 %SLEL 92'185'L S - S| 92185, S| v2962'TE S [ 008288t S | 00°8/8'8¢ S ulwpy yijesH d1qnd
%0€’€9 %ET'T9 %8L°S9 %80°99 6S'€95'CLT S| sS'vesTe S | #1°880°S6¢ S | 98°£55'80S S | 00°9%9°c08 S | 00°9%9°€08 S sdQ 3uip|ing umo] /s)led
%00°0 %00°0 %609 %8E"9 0S°8€8°E S - S | 05°8€8°¢E S | 05192 S [ 0000TY S [ 00001V S uolissiwwo) gulp|ing d1qnd
%SETL %8C°9S %19°08 %9L"LL 0€'¥S0°ECe S| 79 TEV'66 S | z6's8v'Tee S [ 80°1€€089 $100/18200T S| 00/18200T S 5323115 pue shemysiH
%6119 %0865 %ET"09 G1'858'S S ST'858'S S | S8'v€8'8 S | 00°€69PT S | 00°€69'vT S juswaseueln Auagiaw3

%0L VT %S8'TE %8 EY %Y1 0v 79°9ST'6T S | 6668 S | T9'9vZ'6T S| eeesLet S [ 00000'zE S | 00000'zE S [eysen aJ14
%T.°S8 %00°00T (%000 %LL'96 00°00T S = S | 0000t S | 00000 S [ oooot'Ee S | 0ooot'E S |0J3U0) [ewiuy
%L9°E8 %8L'89 %¥S79 %6C'SL 9Z'¥¥9'65 S | 889€8'1L S| vT I8V TET S | 98°€06°60T S | 00°S8€THT $ | 00°S8€TYE S uoIssiwwo) aJl4
%TC'T %CT'T %01°C %6€°0 87'89L'6T€E S - S | 8¢'89/'6eE S| 218t S | 00°0S0°TEE $ | 00°0S0°TEE S 921|0d
%917°8¢ %00799 %S61S %10°S9 ¥T9€6'CC S | S¥0Ly S | 65°90¥'€e S | T#90C Ty S | 00°€T9S9 S | 00°€T9'S9 S S[IFRETE]
%80° V€ %ETLT %60°0€ %Y0°'LT 59'0€9°T S - S| S9°0€9'T S | s€v09 S | 00°G€T'C S | 00°s€2'T S Spueam/spueju|
%00°00T %00°0 %8T1°S6 %2676 00'8T€ S = S| oogte S | 00ov6's S | 00°85Z°9 S [ 008529 S 91eqo.d
%CL 9L %T8°09 %S7°S9 %S8°69 ST LER'EY S - S | SeLesey S | s£z9s'10T S | 00°00¥°SPT S | 00 00¥'stT S doueinsu| Apadoud
%02°9€ %£9°0T %0¢°8€ %80°SY 9/°006 S | 0o'szz S| osser't S | vevis S | 00°0¥9°T S | 00°0¥9'T S sjeaddy jo pieog Suiuoz
%Y1 ET %LS'CT %I8'TE %T8 VS LL°0T6'T S = S| 22026 S | €T°6CET S | 000052y S | 00052y S 3ujuoz 3 3ujuue|d
%0T VL %LTSL %85°'T9 %LT'TL 78'16.'86 S| ooTEL LYy S | z8zesavt S | 8T'0ET'96T S | 00°es9‘zhE S | 00°€s9‘ere S asn pue
%C8°EL %LY'TL %EV'9L %06°SL YL TOT'EE S| 68'€ST'C S | €9'65¢€'SE S | Levov'zoT S | 00009/°2€T S | 0009s°2ET S 3|0 umo]
%68°89 %6L°€9 %SL'19 %S5°0L 0€'¥67'S0E S - S | 0€°¥62'S0€ S| osteT'TeL $1009259€0°'T S| 009Z59€0'T s}ljauag aduliy
%E9°E9 %VE 69 %SL'EL %66°89 79'v87'8T S - S | 29¥8e'8T S | 8€°€76'79 S | 00°802°T6 S | 00'802'16 S 103239]|0D Xel
%09°0L %E 69 %229 %8E VL 67'88S‘€E S | 0068 S | 67°E9TVE 'S | TS'8¥6'96 S | 00°ZTTTET S | 00°ZIT'TET S 10ss3ssy.
%Sv'T6 %EY"LL %8G EL %TE 6L 000009 S - S | 00°000'9 S | 00°000°€T S | 00°000'6¢ S | 00°000°67 S Suipny
%¥SL9 %YE'69 %L0°'TL %9S°TL 8C'€95'/9 S - S | 82°€95'29 S | 22 z86'69T S | 009vS'LE2 S | 00°9¥S2€C S uo[jelisiujwpy [eloueuly
%89'6E %60°6T %E6 LT %86°8E 0S'TrE'T S : S | 0S'TvET S| 05°/S8 S | 000022 $ | 00°002' S Sdueuld jo pieog
%CT'T9 %EL'LS %S1'CS %89'€S £9°/90'82¢€ S | 00'¥S0‘ET S| 9 TeT'TEE S | eever'Log S | 00952802 S | 00°952°80L S uoljessiulwpy

0CZAd TZAd Y44 % pasuadx3 papuadxaun ?dueiquindul duejeg alA 9suadx3y 108png 193png paydopy

%

pasinay

€202 ‘T€ Y2IBIN £20ZAL




A4S

%6€°00T %81°00T %V 10T %CT' 10T %90°T0T %86°001
€cocoe9 (4414 %0 oo’y ccocoe’e €eoe8ee coT'TeE'T
%56°66 %CS'66 %60°66 %L9°86 %V6°06 %L0°61
TC0T'TECT TC0C0e' 1T TC0C'1E°0T T20C°0€°6 T20c1e8 T0T'1E L

%6C°T0T %ECTOT

€¢0T°0€9 €C0T°1E’S €cocoey €c0coe’e €c0c'8e’'e €C0T’IE'1
%SC 10T %01°T0T %¢6°001 %€9°66 %VC'66 %ET'98
(441 A XA oot €eoT1e 0t €C0C0¢e'6 €cocie's coTieL

%£8°00T 6SVYC'SYT'ST $ - $ (9v'£98°6T) $ (0S'2LP'T9) $ SS¥8S'62Z'8T $  00°SOV'T66°LT $ v1iol
%S0VTT 69'87LC9 S ¥9'TES $ (L£802) S (6€°£1) S 1I8TTYr'Co 00'000'SS S $334%® 1SFYILNI
%96'67T 66'7£6'06 $ (szeoLn) s - $ (96°0ST'E) S 07'LT8'96 00°000°0L $ SHVIA HOI¥d
%cL'00T I6'TvS'v66'LT  $ T90LT'T  $ (60°659°6T) ¢ (ST'VOE'8S) $ ¥S'SEE'0£0°ST 00'80%'998°LT $ V101 9nS
%12°00T 80°09€'SLT S tzots  $ (v8'T9T) S (3SYI8)  $ 8T'08'SLI 00°000'S.T $ AATT1AW'ddNS
%05°56 0CYy8'6S9'T ¢ (€€4TT)  $ (I¥6T6Y) S (VELWLOT) $ 87'879'S/9'T 00'T66'LEL'T ¢ F1DIHIA HOLOW
%62 10T €9'8EE'6ST'OT  § CLTLLT $ (¥8LLSWT) $ (€TTvl'ov) ¢ 86'988'S1Z'OT 00 LTY'€S6'ST S AAITHA LNIHYND
LIand €2 A4 £2°87°C SYAISNVIL SINIWAVA  saNndad  alXx

= ey

NOLIDATIOD AN “TIODXVL ~ QaNMNLTA

. @y




BUDGET TRANSFER REQUEST

TO
BOARD OF SELECTMEN
BUDGET:
Transfer § from category to category
(within budget) from____-____-_()QQO_-__-____to____—____-PQO_O_-__-____
Transfer $60.000 g0 Budget Administration to Budget Fund Balance
from category Prof. Tech Services to category Se€paration Fund
fom 1005 _041 _4107 _001 53300 to 1005 _000 _0000 _ 00 _32001
Other §$
Explanation:
Signature
Title
Date
Board of Selectmen Approved Comments:
Yes No
Robert Morra
Mike Eremita |
Robert DePietro B
Adam Teller
Pam Sawyer |

Date




l :abed 0c'e'eeoe Ile19@Isyonopdyids  :poday Wd 00:Lv:2 €202/0€/c0  pajuld
LS2EL #2493YD
4049 - saddng Bunesado 22130 gcoc/Lel/e
9EVLrS 00000°02195°000000°G} LY L¥0°S00L 8ly. 0o I S3Id0D 001 LHOd3Y TVNNNY
:dnoio yo8yn
986624 SYINOILYLS ANV ONILNIYd SNIMay
SLELYS ‘[eJO1 Jopusp
SLELYS :[eJO1 3310AU|/Od
9G2elL #Xo9UD
"JadQ 'pling UMO] - S8DIAISS Julel B Jieday €coc/iele
SLELYS 00000°'00€¥5°000000°66EY €¥0°G00 0261 ocelee L JFONVNILNIVIN H43Id0D IONVNIL ® TIVH NMO.L
:dnolio ¥oayn
65v8d dNOYO 1OV
00098 $ ‘|EJo | Jopusp
00029% ‘[E}013210AU|/Od
GGCEL #Xo34D
‘M "H - [BAOWIDY J9)EAN SISEAN €2¢0¢/0z/e
00029% 00000’} L ¥5°000000°€0EY €#0°S001 ococl 6celee L ANVL HILVM FLSVM vS¥ dINNd
:dnoio yoayn
00°029% {[eJ01 3210AU|/Od
GGZEL #03UD
‘M "H - [EAOWSY JoJeNA S1SEAN €20c/9/€
00°029% 00000’ L #5°000000°€0EY €0°S00 | 629¢l ogLlee | ANVL ¥ dINNd
:dnolig yoayn
00°029% ‘[EJO13210AU|/Od
GGeel ‘#)408YD
‘M "H - [eAoWway JSJEAN SISEAA €coc/oLre
00°029% 00000' L+¥S°000000°€0EY €40°S00 L 82o¢l 960L€C | ANVL #S¥ TNVYH
:dnouo yoayn
dd02 J11d3S 2 NOILONYLSNOD 'g'a'Vv
ajeq 9210AU| # JOpuSp uonduasaqg
unowy JUNo2oY 8010AU| “ON Od ALD SWEN JWwoey Jopusp,
€202-2202 :Jes, |edsiy
€202/90/v0 LS€) aquunp yojeq Jaydsnop

Bunsi |1eyaq 48yonop

uojjog O umo |



4 :abed 0¢'eeeoe IIe}2QIaYdnNoAdvidl  ‘poday Nd 00:L¥:2 £€202/0€/e0  -pajuld
L92EL #308UD
“JadQ Buipjing umo - sulioyiun €coe/iLie
66°06$ 00000°0£695°000000°66EY €#0°S00 L 8692.€52C colLlee L SINHO4INN
19dQ Buip|ing umo - suuofiun £202/6/T
89°86%'L$ 00000°0£695°000000°66EY' €¥0°G001 8G8G9€ESC cokieg | SIWHO4INN
:dnoio yoayn
€6ZLL NHVINVEY
ooeees -[eJOL JOpUaA
0ocees :|ejo] 8210AU|/Od
092} #309yD
"UIWpY - S82IAISS “Yo3 ] JBYI0 gcoc/eli/e
ooeees 00000°02S€S°000000° L0 L#0°S00 L ¥9.6€-4 01l €2/EL/9-€L/E SNd SWO HONVYHY
:dnoig) yoayn
ONI ‘AlLINLdY
92°9/1% ‘|EjOL JOpusp
9.°9/1% ‘[ejo1 8310AUl/Od
6SCEL #303yD
auag ‘|dw3 - soueInsuj a7 €20c/eli/e
(VA VAR 00000°00}+25°000000° L¥7 LY L¥0°'G00L 8G¥vE.8 0 1 €202 T1ddY - IONVHNSNI 34T NMOL
:dnoig yoayn
3417 W3HLNY
[AA VA% ‘|ejoL Jopusp
[AA VA% ‘|B}O ] 8210AU|/Od
8G2ZEL #MO9YD
Aiqer] Buues|) soueinsu| €20c/8lL/e
[AA VA% 00000'0£202°000000°0000°000°S5001 9168871 0o 1l €20C 1lddV - TvIIa3N 334113
:dnoi ¥oayn
SSO¥D INT19 WIHLNY
9evIv$ ‘[eJ0] IOpUBA
9EvIvS '|EJO BOI0AUN/Od
ajeq @210AU| # 10pUS/ uonduosaq
junowy junoooy 92I0AU| ‘ON Od ALD SWEN JIWay JOPUSA
€202-220C :lea) |edsig
£202/90/¥0 LS€L d8squinN yodjeg J8YyonoA

Bunsi jreyaqg J9yonop

uoj}jog JO UMo |



€ :abed 0z'e'ceoe [lB12aI8ydNoAdyidl  Hoday Nd 00:Lv:e €¢02/0g/€0  pajuld

:dnoio) 3o8yn
'dd0OD SVO TVHNLVYN LNDILOINNOD
00°0v$ ‘[eJOL JOpuaAp
00°0v$ ‘[ejo13310AU|/Od
Y9CEl ‘#34084D
|leyste|y ali4 - sa84 g sanQg €2c0e/L/S
Y2I0e/v-€2/LIS
00°0v$ 00000°00L85°000000°61L2t"20°S00) S3ana 0 1l 1H3dNA r - ¥2/0€/v-€2/1/G STANA TVNNNY
:dnoio y8yH
NOILVIOOSSY STVHSHVIA FdI4 LNDILOANNOD
SLeves ‘|E}OL JOpUsA
SL'eves ‘[ejoL8di0Au|/Od
€92€1 ‘#303YD
"JadQ Buiping umo] - suogesiunwWwWwoy) gcoe/eele
€¢/62/v-0¢€/E
GEGLLS 00000°00€55°000000°66EY €0°S00 L QLLGH 0ol G2/S# 1ANYILNI dH
"JadQ Bulpjing umo] - suoledIUNWWOY €202/S/e
cciLiiv-clLic
ov'gcts 00000°00€55°000000°66€°€Y0°S00) co6EH 01l ¢96€# LIANYILNI a4
:dnoig yo9ynH
"1SYOWOD
GZ'60L$ ‘|EJOL JOPUSA
G260L$ ‘|BjJOL30I0AU}/Od
2¢9cel #308YD
juswabeue|y ‘Biaw3 - saiddng Jay}0 gecoe/el/e
NI-9
GZ'60L$ 00000°00€95°000000°€22Y'2¥0'S00L BELLPE0S000-G+0 0o I WNHOLSMONS OL 3INAa 203 Y04 aoo4
:dnoig) yo8yn
9G€0v L "ONI ‘d004 A 919
19685'1$ -|EJOL JOpUSA
£9'68S°'L$ :|ej0 210AU|/Od
ajeq 8210AU| # Jopuap uonduosaq
unowy JUN02oY 9210AU| "'ON Od ALD SWeN JIWay Jopusp
€202-¢220C :1ea) [edsid
€202/90/v0 LS€l Jequinp yojeg Jaysnop

Bunsi 1e3eq Jayonop

uojjog JO UMo |



v :abed

0c'e'ceoe IleISQIaYONOAdYId!  :Hoday Ad 00:Lv-C €20¢/0€/€0  ‘pajuld
"UIIpY - S8JIAIBS Y23 | /[euoissajold €ecoc/iviie
00°09% 00000°00€£5°000000° L0} "L +0°S00L 0vS8S¢ 0 ONILS3L 9N¥d IFA0TdNT
:dnouo yoayo
Gleld SHINLYVC INIOIAIN TVNOILYdANID0 19
00059% ‘|ejo lopusp
00°059% ‘[EJ013010AU}/Od
99¢El #Xo3YD
38|10 UMO] - SJOBRIUCD J1BYI0 €20/ Ly
00°059% 00000°025€5°000000° ¥ LY L¥0'S00L /91¢est c¢oloee €202 11ddV - NOILNTOS A3LSOH ATHLNOW
:dnoio) yoayn
6011 "ONI SW3LSAS 110D
9L°118'2$ ‘|EJOL JOpUBA
oL'L18'.$ {|ejo 1 8210AUl/Od
G9ZEL #XM03UD
"JadQ Butpiing umo - jang BunesH gcoc/el/e
ce8els 00000°01295°000000'66EY'EY0'G00L  €2/6/€-6/C LVIH 0 9078 SHYVd 0818# - [9n4 Bunesy
“1adQ Bulpjing umo] - |jan4 Bunesy €cociel/e
¥0'6.v$ 00000°0}295°000000°'66€' €Y0°'S00L  €2/6/€-6/2 LVAH 0 1SH 8¥LL# - [9n4 Bunesy
"JadQ Buiping umo] - |an4 Buges €coc/eL/e
6967/, 00000°01295°000000'66EY'€¥0°'G00L  €2/6/€-6/C LVIH 0 1d3a 3414 6906# - |and BugesH
"JadQ Buipjing umo] - |an4 Bupesy €ecoe/el/e
29'c66$ 00000°01295°000000°'66€Y €¥0°'S00L  €2/6/€-6/ LYIAH 0 MNVL TTVINS DWHN v991# - [9nd Bujesy
“JadQ Buipjing umo] - |an4 Bupeay €coz/eL/e
6€v6Y'C$ 00000°01295°000000'66€Y' €¥0°'G00L  €2/6/£-6/ LVAH 0 OINYN 959L# - |and Buies
"JadQ Bulp|ing umo] - |an4 Bueay gcoe/eLie
62°066$ 00000°01295°000000°66€Y €¥0°'S00L  €2/6/£-6/2 LVAH 0 IOVHVYD NMOL L9 L# - |an4 Buneasy
“1adQ Bulp|ing umo] - |an4 Bunesy g€coe/elie
19°€15$ 00000°01295°000000°66EY'€¥0'G00L  €2/6/€-6/2 LV3H 0 NG L6S/# - 1an4 BunesH
"1adQ Bulp|ing umoy - jong Bunesy gcoc/elie
¥1258% 00000°0}295°000000°'66€ €¥0°'G00L  £2/6/€-6/2 LVAH 0 TIVH NMOL 2201# - 19nd Buesy
aje( 9910AU| # JOpuap uonduosaqg
Junowy 1uno2oYy 9010AU| "'ON Od ALD aWeN Jway Jopusp
€202-220C :1es\ |edsly
€202/90/v0 LS€L laquinN yojeq Jayonop

Bunsi |1e3aq 49Yysnop

uojjog J0 uMmo|



S :abed 0z'eeeoe Ilel@iayonopdyids  poday Wd 00:Ll¥'e  €20Z/0€/€0 :psjuld
LL2EL F#X08YD
$394 UOIEBIDY - SNOBUE|[SISI €coelve/e
aNn43d NVHO0dd NOHEIH Y04 AIANTILNI NOILLYHLSIDIY
00°05$ 00000°0188%'60L00€ €0SY ' G¥0°0L62 ERtS[glele] o1l - dNN43Y ISYNO0D ALIAVS INOTV FNWOH
:dnoig yo8yH
S3NDIOVI NI¥3
GLoev$ ‘|ejo] Jopusp
GLoer$ :|eJo1 8210AU|/Od
042€l ‘#Xo8YD
‘MH - auljoses 3 |9salg €coe/oLie
SLoer$ 00000°09¢95°000000°€0EY €#0°G00 L NML 188GL0L 0 1 VO ¥3d 6¥69v6'2$ @ VO 8vL - 13S3IA
:dnoig yoayo
ADYIANT ¥3AIY LSV
88°0/9% ‘[ejo] JOpuap
88'0,9% ‘|ejo18210AUl/Od
692€El ‘#Mo3yD
pund 1sissy juapisay - Ajiger] Jsyo €coz/Shie
HINHNE 710 40 ONINIYC 3 AY3AITAA
88°0.9% 00000°00252°000000°0000°000°098¢C L8LlclL oecies L 110 Tv9-0S1 - IONVLSISSY TVIONVYNIA N1 dl1oN3 0L
:dnoio ¥o8yn
ANVdINOD 110 Z-3
00°001$ ‘|eJO] IOpPUBA
0000L$ ‘|E}O18210AU|/Od
892E1 #08/UD
‘IloQ xe] - Bujutes | jeuoneanp3 “joid £20c/vie
T1aINHSNg
0000L% 00000°002€5°000000°SELY LYO'SO0L §/.20W/2000-V 0 ! “1- JON3HI4ANOD ONIYdS HO4 d3aIMO IONVIvE
:dnoig oayn
X120
0009% ‘|EJO1 JOpPUBA
00'09% {|EJO8210AUI/Od
2921 #M08/yD
a)e a210AU| # JOpuap uonduosaq
junowy JUNO2oY 3210AU| 'ON Od ALD SWEN Wy Jopusp
€202-220C :lea, |edsiq
£202/90/¥0 LS€L JdquinN ydjeq JoYonop

Bunsi j1ejeqg Jeyosnop

uojjog JO umo|



9 :abed 0z'€2z0z [lelodIauydnoAdvidl  Hoday INd 00:L¥'2  €Z0Z/0E/E0 :Pajuld
ado Buipjing umoy - AyoLyoa|g €¢0c/oc/e
€2¢/0c/e-LLIC
00'vv$ 00000°'02295°'000000°66€°'€¥0°G001L S.0C# 0 SSS HOLON 86 G/02# - Aiouios|3
JadQ Buiping umo] - AyoIyalg €coz/oc/e
€c/oc/e-LLie
00vv$ 00000°02295°000000°66€Y €#0°S00 1 SG0c# 0 0g37v9 §50¢# - Mioupos|g
1adQ Bulpjing umo] - Ayouos|g £€c0c/oc/e
€c/oc/e-LLe
12°05€$ 00000°02295°000000°66€Y €70°S001) SvOC# 0 AYVH4IT S¥0z# - Anouoe|g
1adQ Bulpjing umo] - Ayouos|3 £20c/0g/e
€cloc/ie-LLIe
148425 00000°022¢95°000000°66EY €000 L0CH# 0 M¥Vd HOLON NYIANI L¥0z# - Aiouos|g
1adQ Bulpjing umo] - Ayouoslg €20zc/0c/e
€2/0g/e-LLIC
05°9v$ 00000°02295°000000°66EY €70°G00L LE0CTH 0 SNOIT LE0zZ# - Aiouos|g
JadQ Buipjing umo] - AyoLoajg €202/02/E
€e/0c/e-LLIe
£v'667% 00000°'02295°000000°'66€Y €¥0°G001 0coc# 0 dv3Y HOLON 86 020z# - Aiouyos|q
1adQ Bulpjing umo] - Ayouoe|g £c0c/oze/c
€c/oc/e-LLIe
S0'96v$ 00000°'02295°000000°'66€Y €¥0°S00 L v10c# 0 TIVH NMOL #102# - Aiouos|g
“JadQ Bulpjing umo] - Ayouoalg €c0c/0c/e
£ec/oc/e-LLe
G9C19% 00000°'02295°000000°'66EY €¥0°S00 L 100c# 0 1d43a 3414 £002# - Ayouyos|3
:dnoug yoauyn
'304N0OSHINT
89'619'C$ ‘lejo Jopusp
89'6¥9'c$ ‘|e}o] 8210AU|/Od
[ARAN D OETS)
‘UIWPY - S80IAISS "UY93 ] JAYIO gecoc/elie
89'6¥9°C$ 00000°02S€5°000000°20L¥ ' L¥0°S00L 698V .LIN 0 Y2/ELIS-€C/Y LIS 3SVE NOILVYOIHILON SSYIN
:dnoig yoayH
162S€L ONI ‘390149433
00°05$ ‘|EJO JOpUBA
0005$ {|B}O] 9010AU|/Od
aje( 9910AU| # JOpUS/ uonduosaq
unowy unofoy 2210AU| "ON Od ALD awWeN jwey Jopusp
) €202-220C :l1ed) |edsiq
£202/90/40 LSEl :lsquunn yojeq J8ydnoA

Bunsi jrejaq Jayosnop

uojjog Jo Umo |



/ :abed

0c'eceoe

Ile1e@iayonondvids  :poday WNd 00°Lv:2 €20¢/0€/€0  ‘pajuld

:dnoig yaayn
2LS0vL 0711 'SS3™dX3 NN4
00008% -|ejoL Jopusp
00°008% ‘[Bjo18210AU|/Od
VL2EL #M08YD
"AIaS [BUOISSBj0Id JaYi0 - Wwelbold [00Yds Jayi0 €c0c/ee/e
00°008% 00000°'00¥€S +0L00E €05 'SY0°0L62 gel €ocleec | S3ASSV1D ¥ - NVHD0dd 0931
:dnoig yoayn
IVYNOILYONA3 HLNOA TVYNOIL43OX3
89'62e'c$ :|ejoL Jopusp
89'62¢'c$ -[Bj018210AU|/Od
€L2EL ‘#X084D
JadQ Buipjing umo - Ayouyoa|3 €¢0c/oc/e
€2/0c/e-LLIe
91°/61% 00000°'02295°000000°66EY" €¥0°S00L 8606# 01l S1¥N0D SINNIL 8606# - Alo108|3
1adQ Buipjing umo] - Ayauyoalg £c0e/0c/e
€2/0c/e-LLIe
89'vv$ 00000°02295°000000°'66£°'€0°S001L PE09# 0 1l Q3HS dO-19 #£09# - Aouos|3
JadQ Bulpjing umo] - Ayouyos|g ccoe/vLic
gevLie-eLic
06ZL$ 00000°'02295°000000°66€ €0°S00 L PE0S# 01l NYY4 3901Y HOIH Ye0S# - Aolos|g
18dQ Buipjing umo] - Ayo109|3 €20c/0z/e
€2/0c/e-LLiT
[ANTAR: 00000°'02295°000000°'66£°€0°G001L 6901# o I a131477vd 690%# - Aiouos|g
JadQ Bulpjing umo] - Aooalg €c0c/oc/e
€c/oc/ie-Lrie
1L02$ 00000°02295°000000°66€"€0°G00L 6207# o1 4Hg 620%# - Aouyos|g
adQ Buipiing umo] - Ayouyos|g €c¢0c/oc/e
€c/oc/e-LLIT
06°02.$ 00000°02295°000000°66€ €70°S00 1L 260¢# 0 I OINYN Z60zZ# - Aouyos|g
1adQ Buipjing umo] - Ayouyos|g €20c/0z/e
g€c/oc/e-Lrie
£€8'99% 00000°02295°000000°66€Y ' €0°S00L 980¢C# 01l 1S4 980zi# - A1ouos|3
ajeq 82I0AU| # Jopuap uonduosaqg
junowyy JUNO22Y 8210AU| "ON Od ALD SWEN JIWway JOpUap
€202-2202 :ded) |edslq
€202/90/v0 LS€L JdqunN yodjeg J9YydnoA

Bunsi |1e3aq 418Yyanop

uojjog JO umo |



8 :abed 0c'e'ceoc llejodJaydnoAdyidl  poday Wd 00:L¥2 €20¢2/0€/€0  ‘pajuld

saxe Anoag [eoos Aliqer 33 €eoc/iel/e
aNNd3d
SeviS 00000°01802°000000°0000°000°S00} Ia3aN/SS 0o I €202 NI dIVdY3INA0 S3IXVL SS 40 aNN4d3d
:dnoig yayn
JHIMA SINVr
08'v.S$ ‘|EJOL JOpus/p
SY'0Lv$ ‘[eJo1 3210AU|/Od
9/2€L #Xo3UD
109|3 - salddng “1ado 2010 ¢€coe/Léle
GL'L62$ 00000°0¢195°000000°£L6LY L¥0'S00L 8/9€9 evliee L 3AIS | ONILNIYd - S3dOTIANT MOANIM 0L# 005'2
93 - saiddng “tedo 2210 €coc/iele
0€'6LL$ 00000°02195°000000°26L¥'L¥0°S00L 8/9€9 eviiees L 3dIS | ONILNIYd - S3dOT3ANT "¥VIND3Y 6# 00S'L
:dnolg yosyn
GeEvoL$ ‘|EJOL3210AUI/Od
9LCEL #X934D
saliddng [esauag - suonesadQ 20180 €coce/Le/e
SEYOLS 00000°0¢195°C) LO0E €0SY ' S¥0°0L6C PE8E9 0o I Av3HY311317 1430 034
:dnois ¥o8y9
OT1 VIAIW-SSOHD NOISN4
S6'6€.$ ‘|EJOL JOpusA
96'665$ ‘|EJ013210AU|/Od
G/2EL #Xo3YD
sal|ddng [eJauas) - snoaue|j2osIy €20e/Slie
96'665$ 00000°02195°60100€°€0S G¥0°0L62 L0-9vEELYECL logLee | S99 ¥3LSV3 a3TI4-A0L MIng
:dnoug yoayn
66'6€L$ ‘[eJ01 3210AUI/Od
GleCl #398UD
sal|ddng [esauag - snoaue|[@osIN ¢€coze/Lel/e
66°6EL$ 00000°02195°60100€"€0S'S¥0°0L62 10-0¥0685€C. 01 LNINLHOSSY AANVYD M1Ng 3031d-000'
ajeq 8210AU| # lopusp uonduosaq
unowy Junoooy 8010AU| "ON Od ALD aweN Jway Jopusp
€202-2202 :1ea) |edsld
€202/90/v0 LS€l equinN yojeg Jaydnop

Bupsi |1e3aq Jayanop

uojjog JO umo |



6 :abed 0c'e'ceoe IlelodJaydnopdyid:  ‘Hoday WNd 00:L¥2 €¢02/0€/e0  pajuld

‘M'H - Jles 3 pueg gecoe/eLie
85°€80'6% 00000°01695°000000°€0EY €¥0°S00L ¥SC18.20vS 0cL0eC | 171vS avod
:dnoig yoayn
ONI 'LIVS NOLYOW
1£'6¢$ ‘[ejo] lopusp
1¢'6¢$ ‘|Bjo1@d10AU/Od
6.2€) #3034D
Juswasinquiay/puadns abesjiy £202/0g/e
1IN ¥3d 0559'0$ @ STTIN ¥S - OLIN
LE'GES 00000°01625°000000° L YLy LPO'SO0L €2/62/€ ADOVITIN 01l ONINIVYL €2/62/€ 404 NOILYSN3IdINOD 3DV TIN
:dnoig ¥dayn
LESOPL HOSNOD VSIT
20'60.$ ‘|EJO] JOpUBA
00°00€$ :|e}0 1 8210AU1/Od
8/2€L #3%9YD
1adQ "pling UMO] - S30IAISS “JUle| g Jleday gcoeivele
WIALSAS T1IM
00°00¢c$ 00000°00£¥5°000000°66EY €#0°S00) CcL6vS glclee L a4 HOLON - 34NTIV4 43MOd OL 3NAd SdiNNd NI
:dnoi yoayn
20'60v$ :|eJo1 8210AUl/Od
8121 #X934UD
'JodQ 'pling umo] - S8IAISS el B Jleday €c0c/ei/e
IN3LSAS 773M A" HOLON
20'60v$ 00000°00€¥S°000000°66EY €#0°S00L S28YS LG60€C L - STOIAYIS HOLYHIdO T13M a3I4iLH3D £202 TddY
:dnolg yo8yn
€./¢€9 ONI IDAYIS Y3 LYM ISI0FINVHAY ]
L LS :|eJo] JOpUsA
cLLL$ '|EJO | 8210AUI/Od
L12€L #08YD
saxe] alealpa|y ANjiger] 33 gcoc/Le/e
aNN4d3d
LE°€$ 00000°51802°000000°0000°000°S00L Id3aIN/SS 01l €20z NI AIVdY3A0 S3aXVL Id3an 40 aNn43y
9)e 9210AU| # JOpUBp uonduosaq
junowy JuUno20Yy 9210AU| "ON Od ALD SlWEeN Jway Jopuap
€202-220C :1ea) [eosiq
€202/90/v0 LS€l ‘laquinN ydjeq Jayosnop

Bunsi |1eyaqg Jayonop

uojjog JO UMo |



ol :abed 0c¢'€'ccoe IlB12QIoyoNoAdyidl  pHoday Nd 00:LvC €20¢/0€/€0  -pajuld
“UIWPY - SIDIAIBS Uda | /|euoissajold ¢coe/eele
AdNLS -
oc6vL'LS$ 00000°00€€5°000000°20LY"LYO'S00L 18¥96 o1l VIV ONIMHYd AVMNIIYO 3TVH NVYHLVYN Z¥#00-€960
"UIWPY - S80IIBS Y09 | /[BUCISSaJ0ld €coe/ecie
AdNLS
¥2'699% 00000°00€£5°000000°20L¥" L ¥0'G00 L 08¥96 0o I = LINVHO ALIAILOINNOD ALINNININOD 6£00-£960
‘UIWPY - S82IAI8S Y03 | /[BUOISS)0.d €coc/ee/e
81°06v$ 00000°00€£5°000000° 207" L¥0°S001L 6.¥96 oI AQNLS - LY3ATND Ay NVINAT §200-€960
‘UILIPY - SBDIAIBS Y03 ] /jeuoissajold gecoelec/e
GE'060°L$ 00000°00€£5°000000° 204" L¥0°G00L 8/.¥96 01 NOILVLINSNOD TVHINID - 301440 SINVINLOT T3S
"UIWPY - S82IAISS YD | /[BUOISSaj0ld €coc/ec/e
G8°G¥S LS 00000°00€£5°000000°20L¥"L1#0°S001 11¥96 oI Il 3SVHd S3AdN - 301440 SINVINLDOTTAS
:dnoio yo8yn
clech "ONI “O0SSV @ NOSE0IVI "1 NVHLVYN
60°92¢€$ ‘[ejo| Jopusp
08'6¢2$ ‘|Bj013310AU|/Od
18CEL #3994D
“JadQ Bupiing umo] - seiddng €20e/9L/e
08'6€£2$ 00000°001.95°000000° 66€Y ' €0°G00 | /E€6¥0E-€690 lcelee | SHONYL HO4 SLHOIT
:dnoug) ¥o8y9
62'98% :|EJ0 1 3310AU}/Od
18¢EL #393UD
"1adQ Buipiing umo] - saiddng €2¢0¢/0e/e
00'8.% 00000°00195°000000°66€Y'€0°S001 81L¥50€-€690 0 SY3ALT4® AY3LLVY
"Nag "uag - sialiddng |eiausn) €20c/oL/E
62°8% 00000°'00195°000000° LZ¥¥ #0500 ¥S1¥0€-€690 0 I NVA H3ON3SSVd-0L ¥O4 3av1g H3dIMm
:dnoug yoayn
S1dvd OLNV VdvN
85°€80'6$ ‘[EJOL JOpusA
85°€80'6$ :[B}013310AU|/Od
082Z€l #3o08yD
aje( 9210AU| # JIopuap uonduosag
junowyy JUNO22Y 2210AU| "ON Od AD SWEN }JIWay JOpuap
€202-2202 :led) |edsiy
€202/90/¥0 LS€l JsquinN yojeq JayonoAa

Bunsi |1e3eq Jayonop

uojjog JO UMO |



1L :abed

0c'eceoe

|le1a@Iayonopdyidl

‘Hoday Nd 00:Lv:2 €2¢02/0E/€0  ‘pajuld

G8CEL #%93UD

S92IAISS [BUOISSBJ0Id JOYIO - SNOaUE||199sIN €¢0¢/92/c
/2/€ 3S4dN02D
00'6.2% 00000°00%£5°60L00€ €0SY ' G¥0°0L6C AL3dVS [ASTARTANN €¢//2/€ NWHO0Hd AL34VS ANOTY INWOH
:dnoig yoayn
INITOI4dVIN HYHVYS
00'688°¢c$ {|EJO JOpUaA
00'G88'c$ ‘|e}o ] 8210AU|/Od
¥8CEL #08yD
s pueT g ‘pjling - AJBS Yoa | /|euoissajoid ¢€coe/eli/e
00°G58'L$ 00000°00£€5°000000° LS LY L¥0°S00L €2/9/€ IIM 6ELLEC G9C €2/21/€-9/€ STDINEIAS DONILTNSNOD
s pueT B 'pling - AJ3S Yoa] /euoissajold €coc/el/e
00°0£0'2$ 00000°'00£€5°000000° LS LY L¥0°S00L €2/61/€ 3N 6ELLEC 6C €¢/6L/€-€L/E€ SADINYTAS ONILTNSNOD
:dnoig yoayn
NOS¥VD 1 301d1vd
0S'2ov'v$ ‘|EJOL Jopus/\
0S2ov'v$ ‘[B}0L3210AUl/Od
€8¢EL #X08YyD
“UIWpY - $82IAI8S o9 | /[euolSSajold €c0c/9Lie
0S2ov'v$ 00000°00££5°000000°2L0L¥ ' L¥#0°S00L €891 0o I €20¢ 934 - SADINE3S 11
:dnoig) yoayn
ONI "LHOISNI SNAON
€0'68%'L1$ ‘|ejo] JOpusp
€068Y'L1$ ‘|eJ0 1 8210AU|/Od
8¢l #08UD
198415 1S9\ 081 €c0c/eele
AdnLs
LLGLES 00000°000SC°EVLSLY LSLY LP0'8862 £8¥96 0 1l = LS 1S3IM 08L/LNVHNYLS3IY 3OV1d ¥NO 8200-8960
"UILPY - SBJIAIBS UD3 | /[Bu0iSSajold ¢€coc/ee/e
NOILVLINSNOD
oocees 00000°00££5°000000°20L¥ ' L¥0°S00L 28196 0ol IVHANTO - NOISSINNOD 9NINOZ 2 ONINNY 1d
ajeq 9010AU| uonduosag
unowy JUNO2DY 9210AU| "'ON Od ALD SWEN }IWway Jopusp
€2¢02-2202 :iea, |edsiq
€202/90/v0 LSglL llaquinp ydjeg Jayonop

Bupsi |1ejaq Jayanop

uojjog JO umMo|



:obey

cl oz'eeeoe [I}9QJaYONOAdYIdI  Hoday Nd 00:L¥:2 £202/0e/e0  -pajuld
88¢C1 #399UD
"18dQ Buiping umo - suopesluNWWo) gcoe/8L/e
L0°0v$ 00000°00€£SS°000000°66€Y €¥0°S00 L €86Y9Y0€66 0o I 1d3d O34 2801L# INOHJITIL NMOL
"JadQ Buipjing umo | - suogesluUNWWOoD) €c0oe/8l/c
LP'05$ 00000°00€55°000000°66EY €70°S001 £8679¥0£66 0o 1 1H3dNd r 98€€# INOHJ3ITIL NMOL
"JadQ Bulp|ing UMO] - SUOKEDIUNWWOD €coc/sl/e
1.°92% 00000°00€55°000000°66€Y €#0°G00 1 £867970£66 01 9794 G223 ANOHJITIL NMOL
"Meg "uag - suoydsja | €coc/8l/e
€e€8L$ 00000°00€55°000000° L2¥¥ +¥0°G00 L £86¥9Y0€66 01l €8€G# ANOHJITIL SHOIN3S
"N8g “uag - auoydsja | £€coe/glie
€e8le 00000°00€55°000000° L2y +¥0°S00 1 £86¥910£66 01l 0€l 1# ANOHJITIL SHOINIS
:dnoig yoauyn
SSITIHIM NOZIF3A
1L°86V'v$ ‘|ejo] Jopuap
1286V v$ '|e101 8910AU}/Od
18¢€L #X03Yyd
"AIaG “Joy - S80INISG paleys €c0z/0g/e
€¢/22 A4 LSOO TVYNOILVYH3dO
12°86V'v$ 00000°01055°000000°'S0¥8'¥80°S00}L  Z¥#00000-81-€202 01l ALITIOV4 DOH3ANAIN 40 LNIINSSIASSY TVNNNY
:dnolg ¥oay9n
L8eved An3I4SNYIN 40 NMOL
LLYEL'ES ‘|eJo] IOpusp
L2 vel'es |e}01 8210AU[/Od
982€L #Xo3yd
'1adQ 'pling umo] - sadlnIag Julely B Jiedey €coe/oe/e
. ININIOV1d3Y
LLvEL'ES 00000°00€+5°000000°66EY €0°S00 665008 6960€C | TINVd WHYTV ALIYND3S 39VHVYO NMOL
:dnoig ya8yH
0ce6LL SAIDOTONHOIL ALIMND3AS
00's/2$ ‘|eJO] JOpuap
006.2%$ :|e}01 8210AU|/Od
aje(Q 8210AU| # lopuap, uondussaqg
unowy UN022Y 9210AU| "'ON Od AD SWEN }IWay Jopusp
€202-220C :1es, |edsiq
€202/90/v0 LS€l :laquinn yojeq Jayonop

Bunsi jrejaq Jaysnop

uojjog JO umo |



€l :abeyg 02'€2202 [IE}2QI2YoNoAdYId!  Hodey INd 00°L¥'2 €¢02/0g/e0  -pajuld
JadQ Buipjing umo] - saiiddng €c0c/8c/e
YAw AR 00000°001L95°000000°66€Y'€¥0°S001L 64G¢SlL 0o I OVOS NO T33HM H3I1SVO HO4 L4VHS
JadQ Bulp|ing umo] - saiddng €c0e/8¢/E
0ZvLLS 00000°00}95°000000°66€ €¥0°S00L 9yGesl oI SINOOYE H3IMOd J0O4 SH3 1114
:dnoio) yo8yn
LE9¥YCL "ONI ‘SNOS 8 SSNIHd ‘H'M
SLyELS :|EJO L JOpUsSA
SLvELS -[BJ013210AUl/Od
06¢€l ‘#X934D
“JadQ Buipjing umo]_ - sayddng ¢gcoze/Lel/e
JONVNIH
06°LL$ 00000°00195°000000°'66E ' €0°'G00L -8..191 0o I AHIAITIA d3LVMN
‘M 'H - sa)iddng gcoe/iel/e
FOVHVYO
06°L1$ 00000°0L095°000000°€0EY €¥0°SO0L NML-922191 o I AH3IAITIA U331V
“JadQ Buipjing umo] - seiddng €coc/Le/e
aNNo¥9D?®oadld
S8've$ 00000'00L95°000000°66€°€0°'G00L -G./L191 o1l AHIAITIA T LY
"JadQ Buipjing umo] - saiiddng ¢€coze/Le/e
TIvH .
0G°€L$ 00000°00195°000000°66E°€0°S00L NMOL-€2.191 01l AY3IAITIA 4T LY
:dnouo yo8yn
69111 0171 H0LNGIYLSIA ONIYdS DV TIIA
VAAC1TAS -[ejoL Jopusp
VAACI T4 -|B}01 8010AU}/Od
682€L ‘#303UD
‘MH - S82IA18G 8oueUBjUlR) 9 Slieday €2¢02/9L/e
Lv'GST$ 00000°00€¥S°000000°€0EY €0°S00L £€2C99l [ATAR AN diANd 73N4 Ol SHIvd3d
:dnoug) yoeyn
906€LL ONI S3JINYTS WNIT0YLId SNYHILIA
G8'eSL$ ‘|ejoL JOpusp
G8'eSLS$ ‘|01 8010AU|/Od
ajeq 8210AU| # Jopusp, uonduosaqg
unowy uno2oy 8010AU| "'ON Od ALD aweN }way Jopusp
€202-220C :1ea |easiq
€202/90/v0 LSE€L dquinN yojeg 1aydsnop

Bunsi |1ejaq Jayanop

uojjog JO UMo |



A :abed

0z'€'2202 [lB}2QJ2UINOAdYId!  Hoday Wd 00:L¥iz  €202/0E/€0 :Pojuld
uoday jo puz
60'912'29% [eYOL puel
LL9Z1L$ ‘[ejoL Jopusp
YUACTAR [eJo 1 8010AU|/Od
L6ZEL #X28UD
ajeq 9210AU| # lopuap uonduosaqg
junowy junoooy SD10AU| ‘ON Od ALD SWEN JIWay Jopusp
€202-220Z :1edA [edaslq
£€202/90/%0 LS€L :1dqunN ysjeg 18Yysnop

BunsiT [1ejaq 49ysnop

uo}jog JO UMo |



Y YVVVVVYVYY Y VY YV VVY Y

YV VY

3/30/23
Highlights for April Meeting

From Town Administrator

Working with Wilscot to finalize temporary building layout. Completed a site visit to look at placement
and orientation

Met with Highway Foreman and Facilities Director regarding utilities to temporary building and efforts
toward greater accessibility at Notch Road.

Opened and staffed the EOC for the March 14t storm. Fortunately the wind did not manifest itself.
Working with Highway Foreman and staff as he transitions to retirement.

Received notification of an award of $5,000.00 for neglected cemeteries grant.

Novus is continuing work on cybersecurity and we have renewed our Cyber Policy.

The CDS grant applications have been received and we held a conference call with staff from Chris
Murphy’s office.

We have started interviewing for Cemetery Maintainer.

We have hired a van driver and still have openings for another driver, program coordinator and grounds
keeper. We have interviews scheduled for the Program Coordinator.

Presented the Selectmans budget to Board of Finance..

Ongoing discussion with Attorney Barger regarding 65 Shoddy Mill Road.

Diversity training dates have changed due to an unforeseen scheduling issue with the trainer.

Promoted from within for Library Assistant | position and have interviews scheduled for a Library Page.
Completed a proclamation for our retiring Highway Foreman.

Staff completed training for pistol permit issuance.

Posted several key upcoming meeting dates on Town Website.

Created a budget presentation for the Senior Center Coffeehouse with Town Leaders and held that
meeting.

Worked on various requests for events and were unfortunately able to support a Bike Ride Bolton request
for a ride with Fish Family Farm as a destination. We are unable to support the needs for an appropriate
number of Troopers and this event would need DOT permission for use of the State Roads.

We are communication with the Eagle Scout who would like to complete a little library project.

Sent out renewal letters for B&G summer staff.

Completed DOT ADA Assessment requirement for Town ROW.

Completed Bond Council RFP which is currently under review by the Town Attorney.

Respectfully Submitted, James Rupert



