10/17/24

To: The Bolton Board of Selectmen
From: Jim Rupert

Subject: Lori Road Bid

Dear Bolton Board of Selectmen,

As we discussed at the last meeting, Joe Dillon and | checked references for our two lowest bidding
contractors for the Lori Road Drainage project. We are pleased to inform you that the references for
the low bidder, at $142,325.00 were very good. We that in mind Joe and | recommend awarding the

contract to GEG Construction without any reservations.

Thank you,

e
Jim Rupert

Town Administrator
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BOARD OF SELECTMEN SPECIAL MEETING
TUESDAY, SEPTEMBER 24, 2024
MINUTES

The Board of Selectmen held a special meeting on Tuesday, September 24, 2024, with First Seletmen Rodney
Fournier presiding, Selectmen: Robert Mara, Pam Sawyer, Amanda Gordon, Mather Clarke

Other People In Person: R. Lally, Chairperson of Tax Issue Subcommittee, Lori Bushnell, Tax Collector
Present Via Zoom: Patricia Hicks, Recording Secretary, Jim Loersch, Member of the Public

Absent: Selectmen: Tim Sadler, Gwen Marrion

—

R. Fournier called the meeting to order at 6:04.

2. Correspondence:
Resignation from Beth Harney
G. Marrion made a motion to accept with deep regret the resignation of Beth Harney of the Heritage Farm
Commission. Motion Second by Robert Mara. No Discussion. All in Favor Motion passed.

e Status Change Motion made by G. Marrion to elevate Paula Lynn of Heritage Farm Commission who has
served as an alternative for a few years to full member to replace vacancy created by Beth Harney. Motion
Seconded by A. Gordon. No Discussion. Allin Favor. Motion passed.

3. Minutes

a. July 30, 2024 - Special Meeting A/P
G. Marrion made a Motion to accept the Minutes from July 2024, Seconded by M. Clarke. No
Discussion. Four Yes. One Abstain. Two Absent. M. Clarke Abstain. Tim Sadler and Gwen Marrion
Absent.

b. August 6, 2024 — Regular Meeting
P. Sawyer made a Motion to accept the Minutes from August 6, 2024, Seconded by A. Gordon No
Discussion. Five Yes. Two Absent. M. Clarke Abstain. Tim Sadler and Gwen Marrion Absent.

c. August 14, 2024 - Special Meeting A/P
M. Clarke made a Motion to accept the Minutes from August 14, 2024, Seconded by A. Gordon No
Discussion. Three Yes. Two Abstain- M. Clarke and P. Sawyer. Two Absent Tim Sadler and Gwen
Marrion.

d. August 27,2024 -Special Meeting A/P
P. Sawyer made a Motion to accept the Minutes from August 14, 2024, Seconded by A. Gordon.
Discussion: The third paragraph #2 clarification. Four Yes. One Abstain- P. Sawyer. Two Absent Tim
Sadler and Gwen Marrion.

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections hereto.
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4. New Business

Bolton Center Road Discussion-P. Sawyer- will move down and give present members time to consider and
come backto it.

Mowing Connectivity Trail Discussion - Had comments from people along the route the area has not been
mowed yet from along Bolton Ctr Road to the town green-not even all the way to the town green and they
were concerned on maintenance issues with mowing going forward. We need to come up with a plan so
staff can move forward with mowing the grass. Discussed-Mowing it as part of the hormal process not
anything special. Mow whenever we Mow the Town Green.

R. Morra we are not done we will be completing that section by end of October.

Town Hall Sub Committee Findings Discussion- M. Clarke- visited three town halls and had nice tours. We
got a lot of good input on size of structures and what Bolton needs. The technology in each building was
impressive.

Consider and Act on A/P-No Discussion. P. Sawyer made a Motion to Accept A/P report as presented. Allin
Favor: Five Yes. Two Absent: Tim Sadler and Gwen Marrion. Motion Passed.

Consider and Possible Act on the unpaid Vision invoice. R. Morra Motion to pay for it all. P. Sawyer
Seconded Motion. All in Favor: Five Yes. Two Absent: Tim Sadler and Gwen Marrion. Motion Passed.
Consider and Act on Budget Transfers-There are none. Approved.

Report and Possible Act on Tax Issue-Discussion- R. Lally we have two letters one a press release that will
go out to taxpayers who have a positive amount owed. We would like approval from Board of Selectmen
and then by the Town Attorney.

R. Morra- Motion to adopt the corrected letter to be viewed by the Town Attorney and be a part of package
that Tax collector sends out when she sends her notices.

R. Fournier- if there are subsequent changes it will come back to the Board of Selectmen.

Allin Favor: Five Yes and Two Absent: Tim Sadler and Gwen Marrion

Adjournment. R. Fournier adjourned the meeting at 6:52 p.m.

Next Meeting
Regular Meeting — Tuesday, October 1, 2024

Respectfully submitted,

Fatricia gfticks

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections hereto.
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TOWN OF BOLTON
BOARD OF SELECTMEN MEETING
TUESDAY, OCTOBER 1, 2024, 7:00 P.M.
In-Person and Virtual (Hybrid Format)

Board of Selectmen Members Present In-Person: First Selectmen Rodney Fournier, Deputy First Selectmen
Robert Morra, Jim Rupert, Town Administrator; Amanda Gordon, Pam Sawyer, Gwen Marrion, Timothy Sadler

In Person Guest Presenter: Matt Hart of CRCOG

Others In Present In Person: Two Members of the Public

Staff Present Via Zoom: Recording Secretary Patricia Hicks
Others Present Via Zoom: James Loersch, Community Voice Channel

1. Call to Order:
R. Fournier called the meeting to order at 7:00 P.M; Pledge of Allegiance was recited.

2. Public Comment
No Public Comment

3. CRCOG Presentation
Matt Hart, Executive Director. Mr. Hart gave a slide presentation on the Resolution to repeal and adopt
amended bylaws and enabling ordinance of the central Connecticut solid waste authority (CCSWA).
P. Sawyer we used CRCOG in 2010 to help us straighten out an issue we had on Lake St., they were
helpful in moving the project along and solving Bolton problem that was causing a safety issue.
The presentation of slides will be emailed to the Board after the meeting.
M. Hart — We hope you will entertain that amendment in the near future and be willing to adopt it. We
will be happy to answer any questions you may have for the proposed amended ordinance as well as
CCSWA.

4. Discussion on CCSWA Ordinance Initiatives
R. Fournier-Do you do a funnel of federal funds that move through.
M. Hart — Yes. Federal Economic Development Administration. This is a newer role for us.
R. Fournier — If we were looking to do an Infrastructure Improvement that would fall into that category.
M. Hart — Yes, it has to be a strong tie to job creation. Water and Sewer Infrastructure are popular under
that program as well. This is new for us, and we are looking to bring in federal money so expect to hear
more about it.
J. Rupert — How much are your average projects.
M. Hart — They range between Two and Five Million typically, but the cost is increasing with inflation.

P. Sawyer — Is there more of a balance when grants come out when it comes to “little sister and big
municipalities” to be able to get a piece of the pie.

M. Hart — We are very conscious of that and from my perspective I want to make sure we got something
for everyone. We have suburbs and rural communities like Bolton and want to make sure we are meeting

your needs also.

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections
hereto. Page 1 of 2



R. Fournier — Your agency has been very helpful to us when you did certain programs In the past we
have been recipient of several program enhancements, items that we probably never could have afforded
unless we were a part, that has worked for us in the past and would like to see it happen again.

R. Morra — The key to that is our involvement with CRCOG.
A. Gordon — What are the benefits of CCSWA.

R. Fournier — CCSWA had gone stagnant for a while but with Matt coming on board as Executive
Director, he has rekindled the fire of CCSWA, they just were not active at the time we negotiated our
current waste contract.

M. Hart — is goal and objective is to bid for commercial and residential hauling contracts on behalf of
our members to negotiate the best price.

A. Gordon — CRCOG staff CCSWA is it also the fiduciary?
M. Hart — Yes and it is included under our audit.
P. Sawyer — Is it a cost to the town or not?

M. Hart — Yes, about $730.00 a year it is to CCSWA, and we have a contract with CCSWA for our
services.

G. Marrion — The membership changed based on core of percentage of population in the area to the
actual number. Why was that change made.

M. Hart — The present system of the way they voted was too complicated with five tiers based on the
percentage of the population, so we looked at other models and the way regional waste authorities are
set up around the Northeast and that is how we came up with the three-tier system based on population.
We reduced it from five tier to three tier.

J. Rupert - In regard to picking up trash and all that where does it go and how does it get there is that
component part of what you do here?

M. Hart — From recycling standpoint we are receiving a state grant a regional waste authority grant to

beef up our recycling education program. What do we do for waste disposal facilities, we are trucking
into other parts of the country at increasing expense and that expense is only going to grow so at some
point we are going to need some new waste processing facilities.

J. Rupert — The federal government has put in billions of dollars for alternative energy sources, is that a
program that can be funded through the feds as a different approach to energy.

M. Hart — We will look to leverage that; how do we do that in the state-of-the-art fashion with lowest
emissions possible.

T. Sadler — Economics will drive the majority of the decisions, trucking it out of state and the cost of
trucking it out of state.

No further questions were asked.
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A. Gordon made a motion to approve the Resolution to repeal and adopt amended bylaws and enabling
ordinance of the central Connecticut solid waste authority.

P. Sawyer would like to ask to hold to the next meeting so we can go over it further. We have to hold a

public meeting to change the ordinance.

. Minutes:

(a) September 10, 2024-Special Meeting.

G. Marrion make a motion to accept the Minutes. Seconded by R. Fournier

R. Fournier - any discussion

P. Sawyer 4 (b) Correction: Take out first sentence where it says, P. Sawyer recused herself. And under
the No vote place P. Sawyer name.

Vote:

Yes: 6

Abstain: 1 (T. Sadler)

. Old Business:

(a) Cubles Road

J. Rupert — advise of Town Attorney is to take over the maintenance of that road.

P. Sawyer made motion to agree to take over the maintenance of the very small strip of Cubles Road in
Bolton for obvious repair or paving that is needed and any other further requirements it comes back to
the board. Seconded by A. Gordon.

Vote:

Yes: 7

No: 0

Motion Passed

(b) Received letter from Town Attorney from the Tax Committee

J. Rupert - made motion to approve. Seconded by A. Gordon

Vote:

Yes: 7

No: 0

Motion Passed

( ¢) P. Sawyer made motion to update tax issue letter. A. Gordon Seconded.

Vote:

Yes: 7

No: 0

Motion Passed

P. Sawyer — would like to change the last sentence of tax letter. Final sentence will be revised.

7. Adjourn. P. Sawyer made motion to Adjourn. A. Gordon Seconded. 8:02pm.

Respectfully Submitted by Patricia Hicks
Fatricia gfticks
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TOWN OF BOLTON
BOARD OF SELECTMEN MEETING
TUESDAY, OCTOBER 8, 2024, 6:00 P.M.
Town Hall
In-Person and Virtual (Hybrid Format)

Board of Selectmen Members Present In-Person: First Selectmen Rodney Fournier, Deputy First Selectmen
Robert Morra, Jim Rupert, Town Administrator; Pam Sawyer, Gwen Marrion, Timothy Sadler
Absent Selectmen: Amanda Gordon

Others Present In Person: Ross Lally, Special Tax Committee Chairperson; Two Members of the Public
Staff Present Via Zoom: Recording Secretary, Patricia Hicks
Others Present Via Zoom: James Loersch

1. Call to Order:
R. Fournier called the meeting to order at 6:00 p.m.

2. Recommendations from Tax Committee
R. Lally — We don’t have original file that the tax accessor downloaded from Vision which is our
accessor vendor tool. We made a couple of attempts to recover that file. Vision was unable to provide it.
Without original file to look at we cannot say what happened we can only go with a couple of
possibilities. It was a processing issue the tax accessor did not compare the downloaded data to the
source data with Vision. Our recommendations:
a. Ensure the staff store electronic data where it is backed up regularly.
b. Incorporate checks of critical and financial data check against the source data and have more
than one person look at the data.
c. Document retention practices as recommended by library record retention act.
d. Implement oversight needed to ensure compliance with procedures.
A. Gordon wanted to stress that this should be done across the board with records.
R. Fournier — We thought there was going to be a collaboration between staff that knows how to utilize
this and administration and IT.
G. Marrion — Can you explain the process that was not done between the downloaded data and the
source data how does that actually happened.
R. Lally — It did not, I can only give you how I would do it from my experience as a project manager.
G. Marrion — So the accessors should have looked at what came into what was out there.
R. Lally — Correct. Things to have looked at do they match, did any stay the same, etc. Vision does not
maintain a record of report. In the future whatever is downloaded we need to hang on to.
R. Fournier - Letters went out today, staff have been exceedingly helpful in this whole process.
P. Sawyer — Will put on agenda for next meeting to make a motion to resolve Tax Committee.
J. Rupert — made a motion to move Agenda item #6 to #3. All in agreement, motion passed.

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections
hereto. Page 1 of 4



3. Discussion on Lori Road Drainage Project (formerly #6 on agenda)
J. Rupert — We solicited bids and got six bids returned we have spent several thousand dollars patching
so we don’t create more problems with neighbors. Unfortunately, one of our citizens has been impacted
negatively because of this situation. It inundated their yard and got to their home at least once due to fail
structures and piping. Our bids range in pricing from $142, 325.00 to $211, 475.00. Our highway
foreman did some calculations based on construction means and his construction experience and he
came up with a cross estimate of $138,000.00 to $142, 325.00 which is not out of line with what the
project should cost. We have funding available through the town aid for roads and or the capital account
for varying infrastructure projects. Our recommendation should be we award this project to the lowest
bidder assuming that references come back appropriate.

P. Sawyer — When you got the responses back from the companies these were all equal in the work they
were proposing.

J. Rupert — Yes
P. Sawyer — If we award contract do you have a comfort level with them working on this starting late
Fall.

J. Rupert — Yes, late Fall or Early Winter especially if we get a little bit of frost on the ground.

G. Marrion — Where is the water coming from and where is it flowing to?

J. Rupert — The water comes off the fields of High ridge farm subdivision from the cul-de-sac at valley
drive across the back of the property it goes across the back of three properties and turn downhill toward
Lori Road and goes into drainage on Lori Road.

G. Marrion- Where are pipes failing?

J. Rupert — We have had roots in all of the pipes, but the pipes on the top section are cracked.

G. Marrion — was it a design flaw in the drainage of High Ridge subdivision.

J. Rupert — Only thing we are changing is pipe going downhill, when you got tree roots growing in it
and a pipe severed from its connection at the catch basin.

G. Marrion — Do you think they did not use the appropriate pipe?

J. Rupert — They used the appropriate pipe, there is a lot of structure there that needs to be kept cleared
to help with issues of roots getting into the pipe.

Public In Person — Explains how water is getting in his yard and house, I don’t know if you can blame it
on any one thing it is a whole host of things.

P. Sawyer — I would like to suggest that the company that gets this project be notified it is a restoration
or upgrade project, so they know what is going on, just a simple letter, so they are not surprised.

R. Fournier — Looking at bid we will go for; we can check the reference for that company.

P. Sawyer — Would like to ask for a consensus of the board without a vote if there is a comfort of going
with one company over the other for a temporary measure.

R. Fournier — Our highway dept what was their response to taking it on themselves.

J. Rupert — We looked at it a little more in depth and hey have enough on their plates right now.

R. Fournier - Taking a consensus vote on which contract we would use GEG is the low bidder everyone
in favor say I.

B. Morra — We should go with them as long as their references are intact.

J. Rupert - We should check the references for the two low bidders.

R. Fournier -Yes, everyone in favor. Consensus we check and get references on two lowest bids.
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4. Discussion on Route 44 Accidents
J. Rupert — We reached out to Troop K over the last 24months on route 44 in Troop K territory which
includes more than just Bolton, there were a total of 52 crashes. Having had conversations with both of
our resident troopers there were some opinions that speeding was the issue, which is not the opinion of
our resident state troopers, the biggest issue is distracted drivers, which is the cause of most of the issues
we have on route 44.
P. Sawyer — Any recommendations for traffic columns?
J. Rupert — That is state police recommendation.
T. Sadler — Didn’t we approve a grant for additional hours for state troopers to monitor the driving.
J. Rupert — We did, we have not utilized that much, we had one trooper that was ill and one that was
injured. We filled out a form to get the money and we learned they are not going to give us the money
because they already have the money. When our troopers use overtime, they have to code it correctly on
their time sheet. The troopers will continue to spend time out there and utilize the church parking lot
which helps with their visibility.

5. Consider and Act on Hartford Foundation Grant Submission for Library
P. Sawyer — Made a motion to accept propose grant submission for Hartford Foundation.
T. Sadler — Second motion. 6 Yes, 1 Absent

6. Consider Act on School Activity Fund
P. Sawyer — Made motion to approve activity fund.
G. Marrion - Seconded. 6 Yes, 1 Absent.

7. Possibly consider and Act on Excavator
P. Sawyer — Made motion to approve lease purchase of proposed excavator.
R. Morra - Seconded.
Discussion:
J. Rupert — Don’t exceed the amount of money in capital budget.
G. Marrion - Make motion to not exceed the amount of money in capital budget.
R. Fournier — Seconded.
G. Marrion — how much will town be responsible for other than grants we might get and should we think
about the excavator in comparison to Lori Road project.
J. Rupert — If we had excavator Lori Road project would already be done, we did not have equipment or
expertise. With the equipment we will have equipment and expertise, and this project needs to be done
sooner than later. We would use town aid road funds or funds in capital accounts. We will be covering
the whole cost of the project.
T. Sadler — What percent of project
J. Rupert — We would be covering a 100%, we have a choice to use town aid road money or capital
funds.
R. Fournier — All in Favor Yes 6. 1 Absent.

8. Consider and Act on A/P.
P. Sawyer - Made a motion to accept A/P budget as presented.
R. Morra- Seconded for $84, 868.95.
Yes 6. 1 Absent.
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9. Consider and Act on Budget Transfers.
J. Rupert — We don’t have any.
R. Fournier — That makes us all in favor.
10. Minutes:
a. September 24, 2024 — Special Meeting A/P
P. Sawyer — Motion to accept meeting — don’t have those minutes, withdraw motion and table to next
meeting.
R. Morra - Seconded. Yes 6. 1 Absent
11. Adjourn. R. Morra made a motion. J. Fournier Seconded. Meeting adjourned at 6:51 p.m.

Next meeting:
Special Meeting A/P — Tuesday, October 22, 2024, at 6:00 p.m. (Town Hall)

Respectfully Submitted by Patricia Hicks
atricia gfticks
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