TOWN OF BOLTON
BOARD OF SELECTMEN
BUDGET WORKSHOP #1

CALL IN NUMBER: 1-929-205-6099
MEETING 1.D.: 838 9400 2541

1. Call to Order.

2. Budgets:
e Town Building Operations
e Highway

3. Adjourn.
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Other Payroll --Summer Help

OTHER PAYROLL & OVERTIME

# of People Hourly Wage Hours/Wk # of Weeks
$15.70 40 11
1 $17.25 40 11
1 $20.50 40 11
Overtime
Holiday Pay
4th of July

Emergency Over Time

8 Hours of double time for maintainer.
8 Hours of double time for maintainer.
8 Hours Lead Maintainer

8 Hours of double time for maintainerll.

About 560 hours of Emergency over time pay for snow and call ins.

TOTALS

Wages

$13,816.00
$7,590.00
$9,020.00

$30,426.00

$463.00
$463.00
S 560.00
$524.00

$2,010.00

$38,445.00

$40,455.00
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ADD DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package #1 outof# 5 .
#1 being the most important to fund

Department: Buildings & Grounds Subject: Contract raises

Explain proposed addition here (programs or services added and their effect on hours, etc.):

Due to negotiated raises

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount
12,788
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total 12,788

Summary:

Raises



ADD DECISION PACKAGE TOWN OF BOLTON, CT

Decision Package # 2 outof#5
#1 being the most important to fund

Department: Buildings & Grounds Subject: Overtime

Explain proposed addition here (programs or services added and their effect on hours, etc.):

Increased because negotiated raises

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount

450
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total 450

Summary:

Raises.



ADD DECISION PACKAGE TOWN OF BOLTON, CT

Decision Package # 3 out of #5
#1 being the most important to fund

Department: Buildings & Grounds Subiject: Repair & Maintenance
Services

Explain proposed addition here (programs or services added and their effect on hours, etc.):

Cost for contractors has increased

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount

700
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total 700

Summary:

This line is for repairs not done in house.




ADD DECISION PACKAGE TOWN OF BOLTON, CT

Decision Package #4 outof#5
#1 being the most important to fund

Department: Buildings & Grounds Subject: Communications

Explain proposed addition here (programs or services added and their effect on hours, etc.):

The main reason for the increase to this line is for the contract with frontier for our telephones

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount
Payroll
Professional/

Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Communication
Other (specify line | 4,800
item)

Total 4,800

Summary:



ADD DECISION PACKAGE TOWN OF BOLTON, CT

Decision Package # 5 outof# 5
#1 being the most important to fund

Department: Buildings & Grounds Subject: Postage

Explain proposed addition here (programs or services added and their effect on hours, etc.):

We were under funded this FY due to the increase in the cost of postage

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount

Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment
Postage
Other (specify line
item) 1,000
Total 1,000

Summary:



DROP DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # 1 out of # 4
#1 being the first one to take (least impact)

Department: Town Buildings Operations

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):

INP closes earlier in the season due to the availability of lifeguards, so less funds for Other Payroll is
needed

Explain why this particular item was selected:

Quantify categories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks
4,144 Shorter season
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total 4,144

Summary:

Due to lifeguards returning to school/college it is difficult to safely staff the park.



DROP DECISION PACKAGE TOWN OF BOLTON, CT

Decision Package # 2 outof # 4 .
#1 being the first one to take (least impact)

Department: Town Buildings Operations

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):

Less money is needed for required training.

Explain why this particular item was selected:

Quantify categories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Prof. Education
Other (specify line | Training
item) 250

Total 250

Summary:

We are able to do more of our training on line for less cost.



DROP DECISION PACKAGE TOWN OF BOLTON, CT

Decision Package # 3 outof# 4 .
#1 being the first one to take (least impact)

Department: Town Buildings Operations

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):

To bring line in to reality of actual expenses

Explain why this particular item was selected:

Quantify categories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks
Payroll

Professional/
Technical Services

Repairs & 2,825
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total 2,825

Summary:

Supplies and Repairs & Maint. Services were previously combined. We now have a little better
historical information leading to this reduction



DROP DECISION PACKAGE TOWN OF BOLTON, CT

Decision Package # 4 outof# 4 .
#1 being the first one to take (least impact)

Department: Town Buildings Operations

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):

With the move of offices out of two thirds of NRMC, we are able to mothball those
sections of the building. This will require less funds for heating fuel

Explain why this particular item was selected:

Quantify categories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Heating Fuels
Other (specify line
item) 12,530

Total 12,530

Summary:

We no longer heat two thirds of NRMC



DROP DECISION PACKAGE TOWN OF BOLTON, CT
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ADD DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # 1 outof # 2 .
#1 being the most important to fund

Department: Highway Subiject:

Explain proposed addition here (programs or services added and their effect on hours, etc.).

Training to license two employees with CDL A

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount
Payroll
Professional/

Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment
$6500.00 Up to 2 staff may
Other (specify line receive CDL A
item) training for
53200 - certification.
/Professional
ED/Training
Total 6500.00

Summary:



ADD DECISION PACKAGE

Decision Package # out of #

#1 being the most important to fund

Department: Highway

Subject:

TOWN OF BOLTON, CT

Explain proposed addition here (programs or services added and their effect on hours, etc.):

Raises and longevity

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount
$18279. none
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total

Summary:




DROP DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # out of #
#1 being the first one to take (least impact)

Department:
Hlghway

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):
Lower fuel and gas prices

Explain why this particular item was selected:

Quantify categories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment
Diesel Fuel & none Lower gas and fuel
Other (specify line | Gasoline pricess
item) -$18279
Total

Summary:



