IO,

2024 Reappointment

I wish to be Teappointed as:
____afull'time member
» X an:alternate. Onfig— = 7 Y=
__eitheras a full member oralternate.
I do not wish to be: Te-appointed at-this time,

{.

Name: )({(LH’LV{/ /:) /P /Lu
Address: F}F L%q5 \D’a/
| Ao | Hoao (4 DiaD b F ',
Hoo— (o H7- 0875 (H)

Day Phone:
Evening Phone: D [@ D 5/@ LO ;)40;5({ ( d’>

....... . )
E-Mall /FU)%\ 9(7\/ 7 gl QU T/LLM dém

PLEASE -REFI":UR'N""I-‘-.O:- hr@beltonct.org
or

222 Bolton Center Road
Bolton, CT 06043

By: June 10, 2024



Mr. James Rupert

Town Administrator
Town of Bolton

222 Bolton Center Road
Bolton, CT 06043

August 29, 2024

Mr. Rupert,

EGENTE

AUG 29 2024

| have decided to officially retire so | will be leaving my position as Board Clerk to the Board of

Selectmen and Planning and Zoning Commission. My last day of employment will be Friday, August

30, 2024.

All the minutes | am currently responsible for have been submitted to the Town Clerk and Kathy
McCavanagh. Thank you for the opportunity to work with the boards, commissions, and staff.

Everyone has been so professional and kind to me.

Sincerely,

Gomolad Mef)ralods

Linda McDonald




ha.

AUTHORIZING RESOLUTION OF THE

TOWN OF BOLTON

CERTIFICATION: .

I, Elizabeth Waters, the Town Clerk of the Town of Bolton, do hereby certify that the
following is a true and correct copy of a resolution adopted by Bolton Board of Selectmen at its
duly called and held meeting on September 10, 2024 at which a quorum was present and acting
throughout, and that the resolution has not been modified, rescinded, or revoked and is at present

in full force and effect:

RESOLVED, that the Town of Bolton may enter into with and deliver to the State of
Connecticut Department of Emergency Services and Public Protection, Division of
Emergency Management and Homeland Security any and all documents which it

deems to be necessary or appropriate; and

FURTHER RESOLVED, that Rodney J. Fournier, as First Selectman of the Town of
Bolton, is authorized and directed to execute and deliver any and all documents on behalf
of the Bolton Board of Selectmen and to do and perform all acts and things which he/she
deems to be necessary or appropriate to carry out the terms of such documents, including,
but not limited to, executing and delivering all agreements and documents contemplated

by such documents.

The undersigned further certifies that Rodney J. Fournier now holds the office of First
Selectman and that he has held that office since November 14, 2023.

IN WITNESS WHEREOF: The undersigned has executed this certificate on this 11th day of
September 2024.

Elizabeth C. Waters
Town Clerk

PLACE
SEAL HERE
(or “L.S.7 il
no seal




TOWN OF BOLTON 2023 HSGP Omnibus

Points of Contact

1. The Point of Contact for DESPP/DEMHS as the SAA

Name & Title: Deputy Commissioner Brenda M. Bergeron

Address: 1111 Country Club Road, Middletown, CT 06457

Emails: brenda.bergeron@ct.gov and Phone: 860-685-8531
DEMHS.HSGP@ct.gov Fax: 860-685-8551

2. The Point of Contactfor

(Please fill in the following fields)

TOWN OF BOLTON
Name & Title: Kathy McCavanagh - Executive Ass

Address: 522 Bolton Center Road
Email Address: Phone: 860-649-8066 x6111

kmccavanagh@boltonct.gov Fax: 860-643-0021

IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the dates written below:
TOWN OF BOLTON

THE
By: Date:
Its Chief Executive Officer
Duly Authorized
Typed Name & Title: Rodney J. Fournier First Selectman

THE Capitol Region COG, as fiduciary agent By:
Date:

Its Chief Executive Officer
Duly Authorized
Typed Name

DEPARTMENT OF EMERGENCY SERVICES AND PUBLIC PROTECTION/
DIVISION OF EMERGENCY MANAGEMENT & HOMELAND SECURITY

By: Date:

US‘\%
o

Brenda M. Bergeron

Duly Authorized

10|Pag e



Hb.

9/6/24

Dear Board of Selectmen,

I am asking that you consider and act to approve the RPIP grant proposal that we have been working
on with the Town of Marlborough and CRCOG. CRCOG will be the applicant for the grant and will
manage the grant with Bolton and Marlborough being beneficiaries of the grant funding. The grant is
a Regional Performance Incentive Grant and will offset the cost of a shared assistant building
official and some supervisory time for that employee.

Aside from the financial benefits of the program it will fulfill both towns needs for building official
hours. Bolton has remained understaffed since our previous ABO left and Marlborough is currently
using a retired individual on a temporary basis. Marlborough is in need of 24 hours per week of
service and that would give us 13 hours of additional ABO time, which is much needed. Other
benefits include a depth of staffing that will benefit all of our participating towns so that we have
coverage during planned and unplanned absences. This will also place less stress on our Chief
Building Official to cover all four towns in the absence of our ABO who has limited hours and works
three days per week.

It is my strong recommendation that you approve our participation in this grant opportunity.

Thank you for your consideration.

Jim Rupert

Town Administrator



Schedule A Cost of Services

Annual Cost of services (FY 2025): $137,280

FY 2025 FY 2026 FY 2027
Total Cost of $137,280 $140,713 $144,231
Services
Marlborough $24,024 $49,250 $75,721
Annual Share
Bolton’s Annual $10,296 $21,107 $32,452
Share
(Anticipated RPIP $102,960 $70,357 $36,058
Grant share)

Page 4 of 4
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BOLTON BOARD OF SELECTMEN
SPECIAL MEETING - A/P
6:00 PM, TUESDAY, JULY 30, 2024
BOLTON TOWN HALL, 222 BOLTON CENTER ROAD
In-Person and Virtual (Hybrid Format)

MINUTES

Board of Selectmen Members Present In-Person: First Selectman Rodney Fournier, Deputy First
Selectman Robert Morra, Gwen Marrion, Tim Sadler, Amanda Gordon, Pamela Sawyer
Board of Selectmen Absent: Mather Clarke

Staff Present Via Zoom: Recording Secretary Linda H. McDonald
Staff Present In-Person: Town Administrator James Rupert

Others Present Via Zoom: James Loersch
Others Present In-Person: Ross Lally

1. Call to Order: R. Fournier called the meeting to order at 6:01 p.m.

2. Consider and Act on A/P Report:
P. Sawyer MOVED that the Board of Selectmen accept the A/P report as presented. R. Morra
SECONDED. P. Sawyer amended her motion and MOVED that the Board of Selectmen accept the
2023/2024 fiscal year A/P report as presented. R. Morra SECONDED.

A. Gordon asked about the gas bills for June and July. J. Rupert responded the bills are for hot water
use. She asked about the Halloran & Sage line item for legal services for John Laraia V. Laura
Thweatt. J. Rupert said that has to do with the continuing issues at 65 Shoddy Mill Road. A. Gordon
asked about the QDS printing and binding expenses for the Tax Collector. J. Rupert explained QDS
prints the tax bills, put in envelopes and then they come back to the town for postage and mailing.
She asked about the catch basin cleaning expense. J. Rupert said that is for annual cleaning of the
catch basins all over town. MOTION CARRIED 6:0:0.

P. Sawyer MOVED that the Board of Selectmen accept the 2024/2025 fiscal year A/P report as
presented. R. Morra SECONDED.

G. Marrion asked if the OpenGov expense for Land Use software, permitting, licensing and code
enforcement was only for the use of the online system for people to apply for their permits. J.
Rupert explained that it is also an electronic database for document storage through cloud storage
previously retained on paper. He said it is utilized for other purposes in other departments. G.
Marrion asked if there would be a point when the town could review the cost of this and see if there
is something different out there that might be a better service. J. Rupert said this is the best system
on the market that the town is aware of. He said there are less costly programs but do not bring the
same level of usability or value.

A. Gordon asked how CRCOG (Capitol Region Council of Governments) and COST (Council of Small

Towns) membership fees are calculated and why the town is part of both. J. Rupert responded that
each organization has a different mission and focuses. He explained CRCOG is the organization that
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the town is the most active with and benefit the most from. He said the town has purchasing power
as part of the 39-town buying consortium as well as access to grants. He noted a lot of their interests
lean toward larger municipalities than Bolton and get more attention. J. Rupert said the advantage
of COST is that they are more focused on the smaller communities, especially legislative work and
keeping the towns updated about changes in policy or laws during the legislative session that may
be of interest. MOTION CARRIED 6:0:0.

3. Consider and Act on Budget Transfers: There were no budget transfers presented.

4. Consider and Possibly Act on Bid Waiver and Contract Award for the BCS Greenhouse Project:
P. Sawyer MOVED that the Board of Selectmen waive the bid contract process for the Bolton
Center School rehabilitation project. R. Morra SECONDED. A. Gordon said the reason for waiving
the bid requirement is for expediency sake so the project can get done before the start of the
school year. R. Morra added a number of companies were contacted and, because it is such a small
job, did not respond. G. Marrion said she does not have a problem with waiving the bid process or
the price, but the contract is pathetic and needs to be significantly modified before the contract is
signed. MOTION CARRIED 6:0:0.

P. Sawyer MOVED that the Town of Bolton appropriate officials sign a contract that has been
modified from the one presented today that meets the standard as approved by the First
Selectman, Town Administrator, and any other legal eyes they wish to look at it. R. Morra
SECONDED. G. Marrion said the contract should be reviewed by the town attorney because the
contract is so inappropriate for the type of work being done. J. Rupert said the town will work with
the chosen contractor and get something executed that is appropriate in short order. MOTION
CARRIED 6:0:0.

5. Report from Selectman’s Committee regarding the Tax Issues and Grand List with Discussion to
follow:
R. Lally, Chair of the Tax Issue subcommittee, reported the subcommittee had input from the town
attorney who said the town does not have to officially reset the mill rate. He said Tax Collector Lori
Bushnell came up with an approach she recommended to the subcommittee for reimbursing
surplus funds to all affected taxpayers. Speaking for himself, R. Lally said he is in favor of approving
an approach, but not ready to approve an amount because of the analyses he and A. Gordon both
did separately. They used different approaches and different tools and came up with the fact that
they are still over one half million dollars off in what is in Vision and what is in QDS. They also
found some discrepancies in previous assessment values between those two systems.

R. Morra commented he has concern as well. He suggested having a more knowledgeable third
party, specifically the Tax Assessor for the Town of South Windsor, Mary Huda, to look into the

issue and process. He said she has familiarity with the systems and had worked for Bolton for a
number of years.

A. Gordon explained the subcommittee looked at three different solutions and eliminated two. The
solution on the table is that the town would not reset the mill rate, people would get a return of
the surplus funding, and the Tax Collector would send out a letter to taxpayers giving them the
option of taking it as a credit on next year’s bill or getting a check in the mail. She said the
subcommittee is not willing, at this time, to tell the board what the mill rate would have been
because they are still working out the new grand list. A. Gordon explained the subcommittee is
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trying to figure out what the new assessments are after the revaluation. She said the reason the
original assessment values are important is that this will help determine the amount of refund
people get back.

R. Morra added the subcommittee wants to produce a policy recommendation so that this does not
happen again.

R. Lally recommended to the board that someone needs to sit on this process and sees that it get
done, someone who knows the systems, is able to document what happened and the steps that are
being taken. He noted the auditor has requested this information. The scope of what this person
would do has to be agreed upon.

A. Gordon said she appreciated the time the Tax Collector, Assessor and Chief Financial Officer put
into this issue, but expressed concern that there has been a lack of communication among them.
She said the town needs to build more communication and cross collaboration between these
pivotal staff and they need to check their work before sending it out.

R. Lally added there needs to be a defined process that someone can be held accountable to.

J. Rupert asked for clarity that the refunds would be based on real estate and personal property.
The subcommittee members responded that was correct.

Discussion followed on the subcommittee preparing a recommendation for discussion at the next
regular BOS meeting.

P. Sawyer asked R. Lally about the concern over the data that was erased and that possibly there
was a way to retrieve it. R. Lally explained the town’s IT vendor tried two separate tools and were
not able to retrieve the file.

T. Sadler asked how property owners who pay their taxes through their mortgage lender would be
reimbursed. A. Gordon said the check would go back to the property owner, not the bank.
Otherwise, it would be a credit on their next year’s bill.

G. Marrion recommended, if M. Huda was hired, there be a point person she would report to and
give general oversight on the progress of the process. R. Lally noted there should be a scope
defined for this person as part of the agreement.

R. Fournier suggested the policy manual from the subcommittee include a document retention
policy so files are not erased. R. Lally noted the Connecticut State Library has a document retention
policy. The subcommittee committed to having a policy for document retention in their report.

6. Adjournment: R. Morra MOVED to adjourn the meeting at 6:48 p.m. P. Sawyer SECONDED.
MOTION CARRIED 6:0:0.

Respectfully submitted by Linda H. McDonald Liwda #. WeDonatld

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections

hereto.
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1.

BOLTON BOARD OF SELECTMEN
REGULAR MEETING
7:00 PM, TUESDAY, AUGUST 6, 2024
BOLTON TOWN HALL, 222 BOLTON CENTER ROAD
In-Person and Virtual (Hybrid Format)

MINUTES
Board of Selectmen Members Present In-Person: First Selectman Rodney Fournier, Deputy First
Selectman Robert Morra, Mather Clarke, Amanda Gordon, Tim Sadler, Gwen Marrion, Pamela Sawyer

Staff Present In-Person: Town Administrator James Rupert
Staff Present Via Zoom: Recording Secretary Linda H. McDonald

Others Present Via Zoom: Nick Lavigne (Community Voice Channel)
Others Present In-Person: Attorney Dorian Famigletti, James Loersch, Ross Lally, and several members

of the public

1. Call to Order: R. Fournier called the meeting to order at 7:00 p.m. The Pledge of Allegiance was
recited.
2. Set Meeting Date regarding Paggioli Driveway:

After discussion, the consensus of the Selectmen was to schedule a virtual and in-person
meeting for deliberation and possible action on the Paggioli driveway application for August 27,
2024, immediately following the special A/P meeting at 6:00 p.m. at Town Hall.

3. Public Comment:
Elizabeth Krueger of 44 Toomey Road spoke in support of the funding for replacement of
American flags and flag kits along the parade route. She said the town takes great pride in
honoring its fallen military and the flags are a part of that. She urged the board to allocate the
necessary funds that have been requested for the flags, the flags on the poles that do not
currently have them and the flag kits.

4, Ongoing Business:

4.a Report from Ad hoc Subcommittee on Tax Issue:
Tax Issue Subcommittee Chair R. Lally reported the subcommittee met last Thursday and
reviewed where things were to date with the issue, what was the approach to returning the
excess monies to taxpayers and whether to hire a consultant. He said there were no changes to
the recommendation to the BOS to find out the amount of excess funds that would be returned
to taxpayers and return the funds to persons in proportion to their holdings in real estate and

personal property.

R. Morra added when the Tax Collector sends out letters to taxpayers affected, it would read
that the excess funds could be returned in the form of a check or a credit on next year’s taxes.
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4.b

4.c

4d

R. Lally said the subcommittee discussed how to get to the real grand list number given they
members do not have the expertise or time to do that and considered hiring Mary Huda as a
consultant. He shared her proposal as hired consultant at a $265.00 hourly rate.

A. Gordon has a concern with M. Huda’s availability to the town. She would have to work for
Bolton outside her normal business hours in South Windsor, which mirror Bolton’s business
hours. That would mean Bolton’s staff would have to work outside their normal working hours
to collaborate with her. She is also concerned with the hourly rate proposed by M. Huda
because this issue is already costing taxpayers’ dollars and with the language in the contract
proposal.

R. Morra said this is a starting point and suggested R. Lally and J. Rupert sit down with M. Huda
to see if an equitable agreement can be reached.

R. Lally said it is good to get more than one quote for services and there are a couple of other
former Assessors he and J. Rupert have in mind, specifically Mary Terhune and Charles Danna.
He noted there is a sense of urgency with this issue but does not want to rush into it blindly.

G. Marrion commented it is important that the contract duties specify coming up a grand list
that the town can base the return of excess funds. R. Lally said the subcommittee asked M.
Huda to produce a grand list specific snapshot in time that is valid for the purpose of correcting
this issue.

R. Lally summarized the next steps would be to sit down with M. Huda and go over the details of
cost and talk to the other parties to see if they would be interested as they would probably have
more flexibility than M. Huda.

P. Sawyer MOVED to table agenda item 4.b: “Consider and Act on Recommendation to have a
Third Party look at Tax Issue” until the board has a consensus on how to move forward. A,
Gordon SECONDED. MOTION CARRIED 7:0:0.

Consider and Act on Recommendation to have a Third Party look at Tax Issue: This agenda
item was tabled.

Consider and Act on using Founder’s Day Fund to purchase Additional Flags:

P. Sawyer recommended to the board to use the Founders Day Fund to replace damaged flags
and purchase some new flags. T. Sadler MOVED to use the Founders Day funds to purchase
additional flags and kits. M. Clarke SECONDED. MOTION CARRIED 7:0:0.

Consider and Act on Date for Ad hoc Town Hall Committee Meeting (Committee Members R.
Fournier, M. Clarke, G. Marrion, J. Loersch):

After discussion, the consensus was to schedule an Ad hoc Town Hall Committee Meeting
Wednesday, August 14, 2024 at 8:30 a.m.

Correspondence:

R. Parlee — Bolton Walk Bike (BWB) Statement of Support for Trail Access:

R. Fournier read a letter from the Bolton Conservation Commission dated 7/2/24 in support of a
safe remedy for the residents in the Bolton Lake area to access the Hop River Trail and East
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5.b

6.b.

6.c

6.d

Coast Greenway. They feel that an open connection will help restore and guide safe movement
for bicycle and pedestrian traffic between the Notch and various parts of town.

T. Manning Planning and Zoning Email:

R. Fournier reported the PZC Chair Tom Manning has invited the Selectmen to a discussion
about property development and affordable housing with the Planning and Zoning Commission
at its regular meeting on August 14, 2024. T. Manning explained that the Zoning Regulation and
Subdivision Regulations are currently being codified with a view for simplification to the users,
staff and property owners.

J. Rupert said this is an opportunity for the Selectmen to have a conversation with the PZC so
their commission can potentially start working on some of things identified by the Selectmen at
the retreat that may be roadblocks to current and future development.

Approval of Minutes:

July 2, 2024 regular meeting minutes:

R. Morra MOVED that the Board of Selectmen approve the July 2, 2024 regular meeting minutes
as presented. M. Clarke SECONDED. MOTION CARRIED 4:0:3 with P. Sawyer, G. Marrion and T.

Sadler abstaining.

July 8, 2024 special joint committee meeting minutes:
P. Sawyer MOVED the Board of Selectmen approve the July 8, 2024 special joint committee
meeting minutes as presented. M. Clarke SECONDED. MOTION CARRIED 7:0:0.

July 9, 2024 special meeting minutes:
R. Morra MOVED the Board of Selectmen approve the July 9, 2024 special meeting minutes as
presented. A. Gordon SECONDED. MOTION CARRIED 5:0:2 with T. Sadler and P. Sawyer

abstaining.

July 16, 2024 special Ad hoc meeting minutes: These minutes are for advisory purposes only.
A. Gordon noted a correction needed on page 2; item 3.a as follows: a. Administration seems to
like this issue option best.

July 16, 2024 special A/P meeting minutes:
P. Sawyer MOVED the Board of Selectmen approve the July 16, 2024 special A/P meeting
minutes as presented. T. Sadler SECONDED. MOTION CARRIED 7:0:0.

Reports and Updates:

8.a FY 24 Budget Report: The Selectmen reviewed the fiscal year 2024 and fiscal year 2025
budget reports. A. Gordon commented there is about $385,500 left at the end of FY2024,
noting there are still some expenses coming in. She said the BOS did not budget for any
carryover from the BOS in this year’s budget, so that is potential additional revenue once it is
audited.

8.b Report on Nathan Hale potential Parking Sites:

G. Marrion asked if there were any negative responses from the people receiving letters
regarding the potential parking area for the Nathan Hale Corridor. J. Rupert said there were no
responses. G. Marrion said, with no negative comments, the board would want to authorize this
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work to be done. J. Rupert noted no engineering work needs to be done. J. Rupert said the
newly hired Highway Supervisor begins August 12". He asked that the committee meet with the
Highway Supervisor at the site and share their vision with him once he has acclimated, possibly
in his second week on the job.

G. Marrion MOVED that the Board of Selectmen authorize the creation of a parking area to
access the Nathan Hale Corridor on the south side of Stoney Road. T. Sadler SECONDED. P.
Sawyer opposed the motion, saying the board does not have the cost of the project, a time
estimate, and it has not been reviewed by the new highway supervisor. She said it was not
posted that the board would be making a motion to do this and the people on Stoney Road are
not aware the board would be taking action on this tonight. G. Marrion withdrew her motion.
Possible action on this project will be on the September 3, 2024 regular meeting agenda.

P. Sawyer recognized two pieces of correspondence received not on the agenda, one from
Janine Gelineau and the other from Connie Kolesko.

8.c Town Administrator’s Report:

Upon request of J. Rupert, P. Sawyer MOVED to add agenda item 8.d: Consider and Act on
signing up for $50,000 DESPP Rural Roads Speed Enforcement Grant. A. Gordon SECONDED.
MOTION CARRIED 7:0:0.

J. Rupert reported:

e set-aside water supply capital funds were used to install a dry hydrant and to build a
water suppression pond at the Country Carpenters location.

e The town received a notice of grant award for the Pool grant to make upgrades to the
Emergency Operations Center at Town Hall.

e The town received a notice of grant award for $15,000 in ARPA money for the Senior
Center to support senior center goals.

e He participated in EHHD's strategic planning meeting.

e He discussed with Arlene Fiano about potential planning for an event on Heritage Farm
for the 250%™ celebration. He said the Selectman should be thinking about forming a
committee for that celebration of our nation, what Bolton can do as a community and
how that would tie in with the overall picture of the state celebration.

e He and Patrice Carson met with the Capitol Region Council of Governments (CRCOG)
regarding the Route 6 & 384 & 44 intersection and asked them to have conversations
with the State Department of Transportation to see if there has been a change in their
perception of how to deal with that intersection.

e Work with the Central CT Solid Waste Authority continues looking at ways to take
organics out of the waste stream.

e The Supervisors’ union contract is being finalized.

e He worked with DEEP on the lake drawdown that happens every year.

e He worked on and submitted the cyber security grant application. This grant would
provide some reimbursement for some enhancements already done to improve cyber
security and provide funds to help move the initiative forward.

e The town hired a cemetery maintenance person and two library pages.
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e J. Rupert reported he is waiting for a new contract for the analysis of the hazardous
materials at the Notch Road Municipal Building and was told the analysis would take
about three weeks to wrap up. The RFP’s for the remediation and demolition would
then go out. He said it would be near the end of the year before demolition would
start.

e J. Rupert said R. Morra reached out to the Town of Vernon Mayor regarding Cubles
Drive and was told the Town of Vernon did not take over any of the private roads, and
only paved them.

8.d Consider and Act on signing up for $50,000 DESPP Rural Roads Speed Enforcement Grant:
P. Sawyer MOVED the Board of Selectmen accept the Connecticut Department of Emergency
Services and Public Protection (DESPP) Rural Roads Speed Enforcement grant in the amount of
$50,000. R. Morra SECONDED. MOTION CARRIED 7:0:0.

8. Adjournment: R. Morra MOVED to adjourn the meeting at 8:24 p.m. A. Gordon SECONDED.
MOTION CARRIED 7:0:0.

Respectfully submitted by Linda H. McDonald
Linda H. MeDonald

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections hereto.
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T C.

BOLTON BOARD OF SELECTMEN
SPECIAL MEETING - A/P
7:05 PM, WEDNESDAY, AUGUST 14, 2024
BOLTON TOWN HALL, 222 BOLTON CENTER ROAD
In-Person and Virtual (Hybrid Format)

MINUTES

Board of Selectmen Members Present In-Person: First Selectman Rodney Fournier, Deputy First
Selectman Robert Morra, Gwen Marrion, Tim Sadler, Amanda Gordon
Board of Selectmen Absent: Mather Clarke, Pamela Sawyer

Staff Present Via Zoom: Recording Secretary Linda H. McDonald
Staff Present In-Person: Town Administrator James Rupert

Others Present Via Zoom: James Loersch
1. Callto Order: R. Fournier called the meeting to order at 6:01 p.m.

2. Consider and Act on A/P Report:
R. Morra MOVED that the Board of Selectmen accept the 2023/2024 fiscal year A/P report in the
amount of $46,676.99. A. Gordon SECONDED. MOTION CARRIED 5:0:0.

R. Morra MOVED that the Board of Selectmen accept the 2024/2025 fiscal year A/P report in the
amount of $237,451.74. A. Gordon SECONDED.

G. Marrion asked about the $108,732.15 expense for the BCS building automation system upgrades.
J. Rupert responded that expense comes out of the capital budget for the BCS controls for the
heating, ventilation, and air conditioning system and is the last of those funds coming out of that
budget. She asked about the expense for the Bolton Lakes insurance installment. J. Rupert
explained Bolton Lakes owns a small structure on the corner of Tolland Road and Route 44and that
expense is for the liability insurance on that structure. MOTION CARRIED 5:0:0.

3. Consider and Act on Budget Transfers:
A. Gordon MOVED that the Board of Selectmen approve the following transfers:
e $7,507.54 from Payroll to Road Repair line item in the Highway budget.
e $20,701.22 from Overtime Payroll to Road Repair line item in the Highway budget.
e $8,167.90 from Repair & Maintenance Supplies to Road Repair line item in the Highway budget.
e $8,165.36 from Diesel & Gasoline to Road Repair line item in the Highway budget.
R. Morra SECONDED. MOTION CARRIED 5:0:0.

4. Consider and Possibly Act on Motion for expensing ARPA Funds:
G. Marrion MOVED that the Bolton Board of Selectmen authorizes the use of the ARPA funding to
carry out the following projects which must be completed for health and safety reasons. The total
allocation shall not exceed the ARPA funding amount of $1,445,422.65 unless additional action is
taken by the Board of Selectmen.
1. Demolition of the greenhouse at the Bolton Center School and rebuilding the exterior wall to
match existing fagcade as closely as possible.
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2. ldentification and remediation of hazardous materials at the old school building located at
104 Notch Road in Bolton.

3. Demolition of the old school building located at 104 Notch Road in Bolton with
reconstruction of the end wall as necessary to close it in.

R. Morra SECONDED. MOTION CARRIED 5:0:0.

5. Adjournment: R. Morra MOVED to adjourn the meeting at 7:16 p.m. A. Gordon SECONDED.
MOTION CARRIED 5:0:0.

Respectfully submitted by Linda H. McDonald Leida % cDonald

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections

hereto.
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BOLTON BOARD OF SELECTMEN
SPECIAL MEETING — A/P
6:00 PM, AUGUST 27, 2024
BOLTON TOWN HALL, 222 BOLTON CENTER ROAD
In-Person and Virtual (Hybrid Format)

MOTIONS

Board of Selectmen Members Present In-Person: First Selectman Rodney Fournier, Deputy First
Selectman Robert Morra, Tim Sadler, Amanda Gordon, Mather Clarke
Board of Selectmen Absent: Pamela Sawyer, Gwen Marrion

Staff Present In-Person: Town Administrator James Rupert
Staff Present Via Zoom: Recording Secretary Linda H. McDonald

Others Present Via Zoom: James Loersch
Others Present In-Person: Town Attorney Richard Barger, Attorney Dorian Famigletti and several others

1. Call to Order: R. Fournier called the meeting to order at 6:01 p.m.

2. Consider and Act on A/P Report:
A. Gordon MOVED that the Board of Selectmen accept the 2023/2024 fiscal year A/P report in the
amount of $54,844.00. R. Morra SECONDED. MOTION CARRIED 5:0:0.

A. Gordon MOVED that the Board of Selectmen accept the 2024/2025 fiscal year A/P report in the
amount of $276,723.06. R. Morra SECONDED.

A. Gordon amended her motion and MOVED Board of Selectmen accept the 2024/2025 fiscal year
A/P report in the amount of $276,723.06 minus $4,936.52. R. Morra SECONDED the amended
motion. MOTION CARRIED 5:0:0.

3. Consider and Act on Budget Transfers

4. Consider and Act on Bid Waiver for Safety Marking LLC:
R. Morra MOVED that the Board of Selectmen waive the bid for Safety Marking LLC due to the
process the town utilizes in the state bidding process allows the town to get the best price out
there. A. Gordon SECONDED. MOTION CARRIED 5:0:0.

5. Consider and Act on hiring Mary Huda as a Consultant on the Tax Issue:
A. Gordon MOVED the Board of Selectmen approve funds to hire Mary Huda for up to five hours for
$1,325 to assist the town with the work on the tax assessment issue. For discussion purposes, R.
Morra SECONDED.

A. Gordon amended her motion and MOVED the Board of Selectmen create a contract with Mary
Huda for up to ten hours for $2,650 to assist the town with the work on the tax assessment issue.
R. Morra SECONDED the amended motion. MOTION CARRIED 5:0:0.

6. Consider and Act on Paggioli Application for a Driveway off Enrico Road:
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R. Morra made the following motion:

After consideration of the evidence presented in this matter, including the testimony and exhibits
as well as the cogent arguments presented by both counsel for the applicant and counsel for the
abutters, the advice of the Town Attorney, and considering the fact that the Town’s subdivision
regulations do not support the application, but also considering the fact the Town has previously
permitted driveways in future rights-of-way on at least three occasions, denying the instant
application would be treating the applicant unequally under the law in violation of the Equal
Protection Clause of the 14™" Amendment of the United States Constitution, | MOVE to approve the
application subject to the applicant following all applicable Town driveway requirements as well as
those specified requirements set forth in the applicant’s filed driveway plans.

T. Sadler SECONDED. MOTION CARRIED 5:0:0.

7. Communications: CIRMA Check
A. Gordon MOVED that the Board of Selectmen cancel the September 3, 2024 regular meeting and
instead have the as-scheduled A/P special meeting on September 10, 2024 and roll everything into
that one meeting, and hopefully as allowable by law to include public comment in the September
10" special meeting. R. Morra SECONDED. MOTION CARRIED 5:0:0.

8. Adjournment: A. Gordon MOVED to adjourn the meeting at 6:28 p.m. R. Morra SECONDED.
MOTION CARRIED 5:0:0.

The next meeting is scheduled for Tuesday, September 10, 2024 at Town Hall and via Zoom. Time to be
determined.

Respectfully submitted by Linda H. McDonald

Linda #. MeDonald
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