TOWN OF BOLTON
BOARD OF SELECTMEN

TUESDAY, FEBRUARY 11, 2025 - 6:00 P.M.

Call-In Number: 1-929-205-6099
Meeting ID: 821 9055 3326

Call to Order.
Public Comment.
Elections/ROV.
Finance Committee.
Recreation.
Adjourn.

LA W

BOS Regular Meeting
Tuesday, February 13, 2025, 6:00 p.m. — Town Hall
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ADD DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # outof # .
#1 being the most important to fund

Department: Finance Committee Subject: FY25-26 Budget

Explain proposed addition here (programs or services added and their effect on hours, etc.):

The Committee voted to increase payroll by $300 to cover increased clerical costs.

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount
Covers the increased
Payroll $300 None cost of clerical services.

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total

Summary:



DROP DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # out of #
#1 being the first one to take (least impact)

Department: Finance Committee Subject: FY25-26 Budget

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):

The Finance Committee voted for no reductions to the budget because underlying assumptions
remained the same (except for Payroll). See the Add Decision Packet for the one small increase to
Payroll.

Explain why this particular item was selected:

Quantify categories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total

Summary:
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DROP DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # out of #
#1 being the first one to take (least impact)

Department: Recreation

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):
The only portion of the Recreation Budget that can be cut is the portion that the town supports. Due to
salary increases, staff pay increases, the cost of supplies increasing over the years, and less people
signing up for certain programs then expected due to the economy, the revenue for the department
does not cover the expenses and needs town support to break even. The minimum wage continues
to increase yearly, and this has added an additional $3,793.57 to the Rec budget for the Other
Payroll line item, from the year previous, even with cutting the weeks the Lake is open in the summer.

Explain why this particular item was selected:
This line item is the only portion of my budget that can be dropped, as the rest is fully funded by the
department’s program revenue.

Quantify categories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks
$15,892.00 Without this money, | If the department
Payroll the recreation continues to be in a

department will be deficit, and dips into the
in a deficit and staff | savings account each

pay and director year, it will eventually
salary will have to use up all the money in
be funded by the account. This will
dipping into the result in cuts to the
savings account department’s services.

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total $15,892.00




DROP DECISION PACKAGE TOWN OF BOLTON, CT

Summary:

Without this portion of the budget, the department will be running in the red and losing money yearly.
The surpluses from our bigger programs are not enough to sustain the staff that the department
employs without this funding. While | am working on adding additional programming this year to
increase our revenue, this won't be an immediate fix!



Expenses Description Monthly Yearly

Program materials S 250.00
Anticipated Revenues Description Monthly Yearly

Cardio/Bootcamp 20%of profits S 30.00 $ 360.00
Adult Volleyball Average 8 Players per week school year only S 48.00 S 432.00
Yoga 20%of profits S 35.00 $ 420.00
Jujitsu 25% of profits Oct-April S 100.00 $ 700.00
Adult Pickleball average 20 players per week S 120.00 $ 1,440.00

ﬁotal Revenue S 3,352.00 |



Lake

Expenses
Uniforms
Supplies/First Aid
Swimming lessons
Expenses

Staff Training
Class Supplies

Lake

Anticipated Revenue

Pavillion Rentals

Beach Pass- season pass -resident
Beach Pass- season pass -nrresident
Beach Pass- season pass -senior
Gate

Kayak Rentals

Swimming lessons
Anticipated Revenue

Learn to Swim level 1
Learn to Swim level 2

Learn to Swim level 3

Description Weekly Yearly
$ (150.00)
$ (2,000.00)
Description Yearly
WSI Course, Avg 350 per person S (700.00)
dive toys, manuals, etc S (500.00)

Description Weekly Yearly

average 5 @ $225.00 S 225.00 $ 1,125.00

average 12 @550 S 600.00

Average 25 @ $100 S 2,500.00

Average 15 @5$25 S 375.00

Average 5,000 visitors S 25,000.00

Avg 30 a season S 30.00 S 300.00

Description Weekly Yearly

Avg 5 students per week *80

* 3 sessions 3 400.00 S 1,200.00

Avg 5 students per week *80

* 3 sessions S 400.00 $ 1,200.00

Avg 5 students per week *80

* 3 s@ssions S 400.00 S 1,200.00
Revenue S 33,500.00




Expenses
Bus Trip- Bolton Organized

Anticipated Revenue
5 Trips- profit
Bus Reimbursment- Bolton Trip

Description Weekly Yearly
Bus payment S 2,500.00
Total Expenses  $  (2,500.00)
Description Weekly Yearly
Avg of $100 per town per trip S 100.00 S 500.00
S 2,500.00
Total Revenue S 3,000.00



Event

Annual Egg Hunt
Summer Concert Series
Town Wide Tag Sale
Trunk or Treat

Winter Faire

Tree Lighting

Event

Annual Egg Hunt
Summer Concert Series
Town Wide Tag Sale
Trunk or Treat

Winter Faire

Tree Lighting

Description Expenditure
Filled Eggs and Toys S (800.00)
misc fees S (3,000.00)
Signs and paper advertisement S (150.00)
Supplies S (500.00)
Ad & custodial costs &breakfast S (750.00)
Supplies S (250.00)
Total Expenditrue S (5,450.00)
Description Revenue
$150.00 per sponsorship S 1,000.00
Sponsorships S 3,500.00
$25.00 per tag sale avg 15 houses S 375.00
$150.00 per sponsorship S 1,000.00
$30/space X 35 spaces +lunch and raffle S 1,600.00
Donations/ sponsorships S 650.00
| Total Revenue $ 8,125.00 |



Program

Child and Babysitter Safety
Home Alone Safety
Preksports

Kids night out

Program

Child and Babysitter Safety
Home Alone Safety

Pre K spring and fall sports
kids night out

Description Expenditure

instructor Charge 125 per student S (875.00)
Instructor charge S (275.00)
spring and fall S -

program materials S (200.00)

Description Revenue

7 Participants X $150 per participant S 1,050.00

7 particiapnts X $50 per participant $ 350.00

15 participants X $35 per participant X 2 S 1,050.00

8 participants X $55.00 per participant X 2 prc 440 S 880.00
Total Revenue S 3,330.00



Expenses Description Yearly
Annual Dues and membership CRPA/NPRA S (250.00)
Annual Conference S (550.00)

Other Seminars or CEU's S (180.00)

Expenses Description Weekly Yearly
Misc Supplies/ social media budget S 750.00



Category Expenditure Revenue Difference
Payroll $ (62,444.88)| $ - s (62,444.88)
Other Payroll $ (85,258.80)| $ N (85,258.80)
Herrick Park Summer Camp S (16,150.00)( S 88,380.00 | S 72,230.00
Other Summer Camps 5 (3,375.00)| S 8,400.00 | § 5,025.00
Youth Basketball S (9,100.00)| S 20,250.00 | S 11,150.00
Afterschool Programs S (150.00)| $ 4,550.00 | $§ 4,400.00
School Recess S (750.00)| S 3,080.00 | $ 2,330.00
Bus Trips S (2,500.00)| S 3,000.00 | $ 500.00
Adult Programs S (250.00)| S 3,352.00 | $§ 3,102.00
Indian Notch Park S (3,350.00)| $ 33,500.00 | $ 30,150.00
Community Events S (5,450.00)| $ 8,125.00 | $§ 2,675.00
Miscellaneous Youth Programs S (1,350.00)| $ 3,330.00 | S 1,980.00
Professional Training S (980.00)| S - S (980.00)
Office Operations S (750.00)| S - S (750.00)
Request Town Support S - S 15,892.00

Total S (191,858.68) S 191,859.00 | S 0.32




