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The building department is a regional department, currently providing building services to the towns
of Bolton, Andover, Ashford, Marlborough and Willington.

The staff positions of the department are as follows:

We hav e 3.6 FTE consisting of: one full-time Chief Building Official, one full-time Asst. Building
Official, one part-time Asst. Building Official, one part-time Plan-Review Official, and one full-time

Land Use Admin Assistant.

The department also consists of 3 Land Use contractors: the ZEO, the Town Planner, and the
Wetlands Agent.

The following is a breakdown of the annual amounts paid by each town covered within the regional
building services contracts (these amounts include the projected 25-26 contract fee[s]):

Andover: $26,286.72
Ashford: $44,231.31
Marlborough: $122,815.50 (paid for by grant funds awarded to Marlborough)

Willington: $38, 031.72

The foregoing amounts total $231,365.25 paid to the Town of Bolton.

Projected 25-26 building department personnel costs: $310,000.
Annual building services contracts funds received: $231,365.25
Total Building Dept. Personnel cost expenditure: $78,634.75
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The Bolton Selectman’s office consists of 3 FTE’s plus the members of the Board of Selectmen.

Itis responsible for the following.

VVYVVVVVYVVYVYVYVYVYVVYVYVYVVYVYVY

VVVYVVYVVYVYVYY

Oversight of all facility departments and budgets

Managing all supervisory staff as direct reports

Compiling budget documents for annual budget

Negotiating contracts for services and equipment

Writing and putting out all bids and RFP’s

Researching and writing grants

Managing all grants with assistance from the Finance Department

Posting jobs and conducting interviews with appropriate staff

Accident reporting for workman’s comp claims

Managing required drug testing for CDL drivers

Managing the cemeteries

Agendas for BOS, CAPA. 3 Board Mtg, All BOS subcommittees and ad hoc committees

Emergency Management

Website and social media

Bolton Bulletin

Evictions

Pistol permits

Raffle permits

Permits to work in the rights of way

Vendors permits

Special events permit

Bolton Lakes meetings and agendas

Bolton lakes emergency calls

Bioxide management

Smart cover management

Managing all construction projects and professional services related to them

o We currently are undertaking the demolition of Notch Road facility, Lori Road

Drainage, Stony Road parking, two STEAP grant projects and Heritage Farm Trail
project, wrapping up connectivity trail and installing rapid flashing beacons at Steels
Crossing trail

Committee/ Commission appointments

Orders for all departments for Staples and Amazon

Transfer station passes

Lake passes

Rentals of Herrick Park, Indian Notch Park

Booking of all Town buildings and spaces for events and meétings

Capital purchases

Reviewing and approving all purchases above $700.00

Handle many inquiries and concerns

Employee training and appreciation events

Minutes for quite a few meetings
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Human resources hiring paperwork and background checks assisting employees with HR

questions and concerns, reemployment letters for summer staff, maintain employee files

Annual report

Negotiating bargaining unit contracts

Maintain State Troopers schedules and coordinate town needs for service

Family medical leave assistance

OSHA reporting

Take in senior tax credit applications

Manage open enrollment annually

Trash and recycling pick up issues

Cybersecurity and cyber upgrades

Manage IT service requests

Lake Drawdown request

Annual audit of all insured buildings and equipment

Purchase all new IT hardware based on a purchasing plan we developed

Assist with planning and implementing events such as tree lighting, stuff a cruiser and
some of the larger recreation and Heritage Farm events

Participate in CRCOG, COST, CCM events, Capitol Region Workforce development
Sit on board of directors for Eastern Highlands Health District, Central Ct Solid Waste
Authority, Capitol Region Council of Governments, Hop River Trail Alliance

Act as local traffic authority

Keeping First Selectman apprised of all issues

Anything else that arises on a daily basis
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COUNTRYSIDE

BOLTON ¢ COVENTRY  MANSFIELD e TOLLAND

Adventure, Agriculture, Arts & More!

To: Bolton, Coventry, Mansfield, and Tolland Town Administrators/Managers
From: Connecticut’s Countryside Planning and Economic Development Staff
Date: February 6, 2025

Subject: Fiscal Year 25-26 Budget Request

Budget Request

Per the request of town administrators/managers, Connecticut’s Countryside has created a budget
request for FY25-26. Connecticut’s Countryside is requesting $5,000 from each town, totaling
$20,000. This funding would be used for projects and the continuation of projects outlined in
both the Four Town Regional Action Plan for Economic Vitality (July 2020) and the Marketing
Implementation Plan (November 2022).

Projects under this Budget

1. Website Management/Maintenance either by town staff or by consultant
2. Branding/printable materials

3. SEO: Search engine optimization for website

4. Event money

Updates from Last Year’s Budget Request

In previous budgets there were potential costs associated with the development of a regional
website including the development of social media marketing and an online business map. All
three of these tasks have begun and will continue into the next budget year - there is no longer a
cost associated with development of Connecticut’s Countryside website but there may be costs
with the continuation of development. The social media marketing project began later than
anticipated and as such CivicLift has agreed to cover the upcoming year through November 2026
for zero cost. However, there will be website maintenance costs that will need to be handled
either by staff or by a consultant in the future.

In this new budget request costs are broken down by town. On page two are two charts
displaying costs for each project broken down equally between the four towns. Under chart one,
maintenance cost would be higher due to contracting with a private company to handle website
maintenance. Under chart two, maintenance cost would be lower due to existing town staff
would maintain the website.

In Coming Years
Connecticut’s Countryside will focus on the following projects:

1. Creation of 501 (c)(3) organization

2. Town branding materials: banners, logo displays, brochures, etc.
3. Smart Phone app

4. Development of a destination itinerary



The following are a few concrete projects that will be the focus for the next few years and will
require funding. The eventual goal for Connecticut’s Countryside is to spin the entity off into a
separate 501(c)(3) nonprofit, allowing for these projects to pay for themselves by supporting
local businesses and by increasing travel to the region.

Potential Costs

Below are two charts of potential costs broken down by each town:

List of Projects and their Associated Costs by Town Under Track 1

Project Total Cost* Cost for each Town
Website Maintenance ** 815,000 33,750
SEO $5,000 $1,250
Total Cost $20,000 $5,000

* These are total costs that were created by DKA in the Marketing Implementation Plan.
However, these are corporate prices, and we have been told by members of the steering
committee, who have experience with these projects, that these projects could be completed at
less cost.

** Website maintenance under this track would be outsourced to a private company. Under this
situation the company will handle all maintenance of the website.

List of Projects and their Associated Costs by Town Under Track 2

Project Total Cost* Cost for each Town
Website Maintenance** 53,000 8750
SEO $5,000 81,250
Social Media 36,000 31,500
Event Money $6,000 $1,500

Total Cost 320,000 $5,000

* These are total costs that were created by DKA in the Marketing Implementation Plan.
However, these are corporate prices, and we have been told by members of the steering
committee, who have experience with these projects, that these projects could be completed at
less cost.

** Website maintenance under this track would be done by town staff. Under this situation town
staff will handle all maintenance of the website.



Potential Costs

Below is a chart of potential costs associated with each project in order of priority:
List of Projects and their Associated Costs

Project Costs* Time Priority
SEO $5,000 6 months 1
Event Money $6,000  Revolving 1
Event Display Materials $500 6 Months 2
Printing materials $500  Revolving 2
Business Recruitment Booklet| $5,000 1-2 years 2
Visitor information Guides $5000  Revolving 2
Nonprofit Launch Unknown  1-2 years 3

* These are total costs that were created by DKA in the Marketing Implementation Plan.
However, these are corporate prices, and we have been told by members of the steering
committee, who have experience with these projects, that these projects could be completed at
less cost.




1. Development of a Destination Itinerary (Four Town Regional Action Plan for
Economic Vitality 2020)

To achieve the same type of destination-based experience, business recruitment work needs to be
undertaken. The implementer can facilitate the business expansion and recruitment process by
determining common and allowable uses for key outdoor amenities.

2. Creation of 501 (c)(3) Nonprofit Organization (Four Town Regional Action Plan for
Economic Vitality 2020)

The creation of a staffed 501 (c)(3) nonprofit organization is the optimal solution for plan
implementation. While the no-cost activities included as part of this section can all be completed
by existing staff and volunteers without additional funding, the region must evaluate the capacity
and willingness of those individuals. Thus, funding a potential 501 (c)(3) is a cost to be
considered as an administrative expense of the overall implementation of this plan.

3. Public Relations in Marketing (Marketing Implementation Plan 2022)

While creating content regarding news and events for the website, email and social media
platforms, it is also important to reformat and distribute that content to news media for getting
the word out broadly. You should maintain a news contact list of email addresses that consists of
reporters, as well as others that help spread the word among their own organizations and
contacts.
We recommend that news releases be developed and deployed on at least a quarterly — if not
monthly — basis. Regular PR activities should include:

o News releases on major activities and events occurring in the four towns

e Media relations and interviews, including outreach to statewide, regional and national

travel and tourism-related media

o Representation and participation in regional tourism and business development events

and activities

4. Smart Phone App (Marketing Implementation Plan 2022 & Four Town Regional
Action Plan for Economic Vitality 2020)

In addition to a website, developing a mobile app can be a good way to reach out to frequent
travelers. Through an app, you can create a personalized experience for your visitors by sending
them push notifications and reminders based on their interests, as well as their previous
behaviors on the application.



