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BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: Highway

to category Road Repairs

from Category Regular Payroll

Transfer $ 19,500
(within budget) ~ from #1005 - 043 .4303 - 000000 - 51610 . 00000
-4303 . 000000 - 57500 - 00000

to # 1005 _ 043

to Budget

from Budget

Transfer $
from category to category

Other $
Explanation: Paving costs for Lucks Way and Town Hall parking lot

Signature

Title

Date

Board of Selectmen Approved Comments:
. Yes No
Rodney Fournier
Robert Morra
Pam Sawyer

Gwen Marrion
Amanda Gordon
Tim Sadler
Mather Clarke

Date




BUDGET TRANSFER REQUEST

TO
BOARD OF SELECTMEN
BUDGET: Highway
Transfer § 19.200.00 from category Regular Payroll to category Equipment
(within budget)  from #1005 - 043_.4303 - 000000 _ - ’51610 . 00000 _
wF W - 048 4808 . DODOOD  .SOS00 - 06000
Transfer § from Budget to Budget
from category to category
from# - - - - -
to# - - - - -
Other $
Explanation:
Control Module for Grader Box
Signature
Title
Date
Board of Selectmen Approved Comments:
) Yes No
Rodney Fournier
Robert Morra -
Pam Sawyer -
Gwen Marrion S
Amanda Gordon : :
Tim Sadler

Mather Clarke

Date




BUDGET TRANSFER REQUEST

TO
BOARD OF SELECTMEN
BUDGET: ire Commisson
Transfer §11:000.08 1, category EQuipment to category Fire Security
(within budget) ~ from 1005 042 4203 . .5730C, 1005 042 .4203. . 5430
Transfer § from Budget to Budget
from category to category
from -0000 . to - _0990 _______
Other $
Explanation:
Transfer for repairs on Rescue 134, ET134 TK134.. KA// Signature
. . —
@ T e e (/&) Fyops - Arnal Jéraacs  Fire chier Title
5-7-25 Date
Board of Selectmen Approved Comments:

Yes No

Date




BUDGET TRANSFER REQUEST
TO i}
BOARD OF SELECTMEN

BUDGET: Hbrary

Office Supplies {0 category FUrniture & Fixtures

Transfer $ 500.00 gom category

(within budget) from # 'YVY MEI M L M - T -

to Budget

Transfer § from Budget

to category

from category

from #____-___-______0_0990_0__ _____ __0_0990_

Other $

Explanation: ;

' To purchase chairs and storage cube
) w / 3 —_—
Ll Moo 3 S 2025

Cppnnd N
>y — Administrative Officer

P P W S WA #r2 3"
. il

5/l 7S Date

Board of Selectmen Approved Comments:

Yes No

Robert Morra

Mike Eremita
Robert DePietro

Adam Teller

Pam Sawyer

[Date




BUDGET TRANSFER REQUEST
' TO
BOARD OF SELECTMEN

BUDGET: _ASSESSOR

Transfer $ 487.00 from category _Office Operating Supplies to
category_Printing & Binding

(withinbudge from #1005 - 041 - 4131 - 000000 - 56120 ___-00000_
to#_1005___~ 041 __ - 4131 __ _-000000 - 55500 00000
Transfer $ from Budget to Budget
from category to category
from# __ - - - - -
to#_ - - - - S
Other $

Explanation: To cover reprocessing of motor vehicle Grand List @90% option and reprinting of 2024 GL book.

%//w d ‘LI _~_ Signature

___Assessor Title
5/7//2025 Date
P o
Board of Selectmen Approved Comments: aﬁgm 5«‘45’/%/
Rodney Fournier
Robert Morra
Pam Sawyer

Gwen Marrion
Amanda Gordon
Tim Sadler
Mather Clarke

Date




BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: Library

Equipment to category Furniture and Fixtures

Transfer $ 37900 fiom category
41005 _ 045 _4501 _ 000000 _57300 _ 00000

(within budget) from#Y9ve . VA2 _SOWE . VWWULUL - oy - AooY

o4 1005 _ 045 _ 4501 _ 000000 _ 57330 . 00000

to Budget

Transfer $ from Budget

Lo category

from category

000000 _ . 00000

from# - - - UVVYM .- TPEYY

. 000000 . 00000

Other $

Explanation: . .

’ bookcase and office chair replacement
6'// 9/9_5 )
62;0/9/7/:/445

’/ ) . N .
D e Administrative Officer
v

Y/ Date

o) Thorwiro

Board of Selectimen Approved Comments:

Yes No

Date




BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: Library

Transfer $ 1800.00 ¢, category Library Materials to category Technical Services
(within budget) from #1005 _ 045 _4501 _ 000000 _ 56400 _ 00000

to# 1005 _ 045 _ 4501 _ 000000 _ 53520 _ 00000

to Budget

Transfer $ from Budget

to category

from category

000000 _ _ 00000

Other §

-xplanation: :
Explan To cover cost of copier contract overage.

&

’ / 0
A - AR oy e 3
£ fnensdon /79 2025

7. g Administrative Officer
SHH5 Date
Board of Selectmen Approved Comments:

Yes No

Date




BUDGET TRANSFER REQUEST

TO
BOARD OF SELECTMEN
BUDGET: Econ. Development
Transfer $ 84.00 from category Shared Services to Category Other Payroll
(within budget) ~ from #1005 - 041_ 4175 _- 000000 _ . 55010 _- 00000 _
to# 1005 _ 041 _4175 _ 000000 . 51620  _ 00000
Transfer $ from Budget ' to Budget
from category to category
from#___ - - - - -
to#___ - - - - -
Other $
Explanation:
70 Cour tymotl e ymricS
aﬁﬂ’/}w{(/?
C y 7Py Lo Signature
Tiie01 (fobwn e rere v Title
F PAVi e Date
Board of Selectmen Approved Comments:
] Yes No
Rodney Fournier
Robert Morra T
Pam Sawyer T
Gwen Marrion T
Amanda Gordon o
Tim Sadler L
Mather Clarke

Date




BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: Administration

Transfer $ 50.00 from Category Advertising to category Furniture & Fixtures
(within budget) from # 1005 - 041 .4107 - 000000 . 55400  _ 00000
to# 1005 . 041 _4107 _ 000000 . 57330 . 00000
Transfer $ from Budget to Budget
from category to category
from# ___ - - - - -
to#___ - - - - -
Other $

Explanation: j 7/07/ 7 ofFes

7B Gaer foimmi 37

y 4
(%rg_:.’?/y/fcc ¢

/ .
L{7ﬁm 7/ Signature
'ZL—"ﬂ (2l 7e £ Title
S S Date
Board of Selectmen Approved Comments:
) Yes No
Rodney Fournier
Robert Morra : -
Pam Sawyer T

Gwen Marrion
Amanda Gordon
Tim Sadler
Mather Clarke

Date




BUDGET TRANSFER REQUEST

TO

BOARD OF SELECTMEN

BUDGET: Planning and Zoning

Transfer $ 300.00 from Category Prof. Educational

to category Regular Payrol!

(within budget) from # 1005 . 041 _4153 . 000000

to# 1005 _ 041 _4153 _ 000000

Transfer $ from Budget

- 53200 - 00000

. 51610 - 00000

to Budget

from category

to category

Other $

Explanation: T, Col/‘ﬁ(-f)%tjr?’ ( Ex,o,en%g'

/sz 2 st A i Signature

Tt ([ STorersr Title

SlSLZ5 Date
Board of Selectmen Approved Comments:
] Yes No
Rodney Fournier
Robert Morra T
Pam Sawyer T

Gwen Marrion
Amanda Gordon
Tim Sadler
Mather Clarke

Date




BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: Planning and Zoning

Transfer $700.00  from category Advertising to category Regular Payroll
(within budget)  from #1005 - 041_.4153 - 000000 . 55400 . 00000 _
o 1008 . 04] 4168 - 000000 - BIGI0 . 06000
Transfer $ from Budget to Budget
from category to category
from# __ - - - - -
to#__ __-__ - - - -
Other $
Explanationd
To cover payroll expenses
Coapzrmat’
Pror iy Do Signature
L/ﬁ i '/Zﬁ P N Title
ShTzs Date
Board of Sele;ctmen Approved Comments:

Rodney Fournier
Robert Morra
Pam Sawyer
Gwen Marrion
Amanda Gordon
Tim Sadler
Mather Clarke

Date




BUDGET TRANSFER REQUEST

TO

BOARD OF SELECTMEN

BUDGET: Planning and Zoning

Transfer $ 872.00

from category Office Opera. Supplies

to Category Regular Payroll

(within budget) ~ from #1005 _ - 041 -4153 . 000000 _ - 56120 . 00000 _
to# 1005 _ 041 .4153 _ 000000 _51610  _ 00000
Transfer $ from Budget to Budget
from category to category
from# ___ - - - - -
to#__ - - - - -
Other $
Explanationd.
To cover payroll expenses
Caoved’
P an T Signature
Gt 4
Ve WA Cn T Title
ISV 975w Date
Board of Selectmen Approved Comments:
Yes No

Rodney Fournier

Robert Morra

Pam Sawyer

Gwen Marrion

Amanda Gordon

Tim Sadler

Mather Clarke

Date




BUDGET TRANSFER REQUEST

TO
BOARD OF SELECTMEN
BUDGET: Planning and Zoning
Transfer $7000  from category Dues and Fees to category Regular Payroll
(within budget) ~ from # 1005 _ - 041 -4153 . 000000 _ - 58100 . 00000 _
to #_1(105_ - 041 _4153 . 000000 - 51_61_0_ - 00090__
Transfer $ from Budget to Budget
from category to category
from#__ __ - - - - -
to#___ - - - - -
Other $
Explanationd_
To cover payroll expenses
aﬂ,OgW/
o p (D5 Signature
(2 ”
Vaewse (4ot Zarz— _ Title
Evivisn Date
Board of Selectmen Approved Comments:
) Yes No
Rodney Fournier
Robert Morra : :
Pam Sawyer

Gwen Marrion
Amanda Gordon
Tim Sadler
Mather Clarke

Date




I wish to be reappointed as:
~ _a full time member

an alternate
either as a full member or alternate |
I do not wish to be re-appointed at this time.

‘.
|
1
|
f

2025 Reappoinrment
|
|

Board/Commission: A YN Gr /I\J) ¢ QY A

Name: DGFD)FZ{:{ . ’\j@' {
Address: / (? 5 lest S
2 olbon, CT QboH3

Day Phone: $20- L4F-2924
Evening Phone: S6o- L43-29%
E-Mail: éyu!ﬁ@)a}'ne}f Q) czjmc«',( .Can?
PLEASE RETURN TO:  hr@boltonct.gov

Selectmen's (()’;ﬁce

222 Bolton Center Road

Bolton, CT 06043 |

By: June 9, 2025




2025 Reappointment

I wish to be reappointed as:
___afull time member
an alternate |
either as a full member or alternate |
I do not wish to be re-appointed at th‘is time.

Board/Commission: Li lora_r\; Bofd&a;‘? 7?0 51'665

Name: Ulane- S. \’\(\,}n
Address: G moh&?a/ﬂ Trdil

, ~J
Day Phone: S -l 49-"70 76

Evening Phone: !

E-Mail: ylaryn @ tomeasts et

\
PLEASE RETURN TO:  hr@boltonct.gov
or
Selectmen's Office
222 Bolton Center Road
Bolton, CT 06043 C
|

By: June 9, 2025 ‘
1




2025 Reappointment

I wish to be reappointed as:
_a full time member
an alternate
either as a full member or alternate
I do not wish to be re-appointed at this time.

Board/Commission: 60 int \-u% /“’\ \O‘@Cf ;\ 6 (oY1} 1’01

‘Name: JC?\C%C_’CL G [‘\‘O l VA A
Address: (o\) hOOWAIS ;&Q

Day Phone: S’(()O - 33“’\ - | C) CQ[‘:/

Evening Phone:

E-Mail: 'T‘\\I/l/\@\'\(/\@/(/ﬂw\(, 0&7L V\‘Q/r
PLEASE RETURN TO: hr@beltonct.gov
or
Selectmen's Office i
222 Bolton Center R(}ad

Bolton, CT 06043

By: June 9, 2025



TOWN OF BOLTON
BOARD OF SELECTMEN MEETING
TUESDAY, APRIL 1, 2025, 6:30 P.M.
TOWN HALL & ZOOM
MINUTES

Board of Selectmen Present In-Person: First Selectman Rodney Fournier, Deputy First Selectman Robert
Morra, Gwen Marrion, Amanda Gordon, Pamela Sawyer, Tim Sadler, Mather Clarke

Staff Present in-Person: Town Administrator James Rupert
Staff Present Via Zoom: Library Director Elizabeth Thornton, Recording Secretary Kacie Cannon

Others Present In-Person: Dennis Griffin, Dom Perito, Ellen King, Barbara Amodio, Bryce Aaronson, Kim Fofana,

Claire Fazzina, Tonia Tomoroga, James Perkins
Others Present Via Zoom: Benton Library Board Chair Rebecca Holliman, Fire Chief Bruce Dixon, Deputy Chief

Matthew Perriera, Jim Loersch, Sylvia Ounpuu, Lisa Sheehan
1. Call to Order: R. Fournier called the meeting to order at 6:30 p.m.

2. Pledge of Allegiance
R. Fournier led the Pledge of Allegiance.

3. Proclamation Presentation to Dennis Griffin
R. Fournier noted that Dennis Griffin retired on January 31, 2025 with the Town of Bolton Highway Department

and read a Proclamation honoring him for his 21 years of outstanding service with the Town. The Proclamation
was adopted by the BOS on February 4, 2025. The Board members shared their appreciation and memories of
working with Mr. Griffin and congratulated him on his retirement.

4. Public Comment
Dom Perito, 15 Vernon Road, asked the BOS to consider traffic calming measures on Vernon Road due to

numerous accidents that have occurred due to speeding.

Ellen King, 149 Brandy Street, highlighted strategies in the 2015 Bolton’s Plan for Conservation Development for
enhancing the safety of local roads and plans for trails and connection development for pedestrians and
cyclists. She stated that residents are interested in seeing these plans implemented.

Barbara Amodio, 50 Volpi Road, spoke on behalf of Bike Walk Bolton and thanked the BOS for adding their
presentation to the agenda. She explained that Bike Walk Bolton focuses on safe bicycling, walking, and jogging
in the town. She thanked the BOS for the numerous safety improvements they have made to several trail
crossings and connections that align with Complete Streets and Vision Zero.

P. Sawyer MOVED to add Item 6(b) Matthew Wright Reappointment to the Ethics Commission and ltem 6(c)
Ellen Barnes Reappointment to the Ethics Commission for four-year terms. R. Morra SECONDED.

MOTION CARRIED 7:0:0.

5. Bike Walk Bolton Presentation
Bryce Aaronson, 149 Brandy Street, provided a presentation on behalf of Bike Walk Bolton to pitch a Complete

Streets plan. He stated that there were 894 accidents in the town between 2015 and 2024, and eight of them
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involved fatalities. Mr. Aaronson outlined the benefits of designing safe streets including a 70 percent
reduction in accidents, significant savings in annual injury and collision costs, and increased property values.

Mr. Aaronson shared the Town of Andover’s Complete Streets plan which focused on connectivity and had
great funding success. He noted that state and federal funding is more successful when a Complete Streets
plan has been adopted. J. Rupert clarified that plans have to comply with Complete Streets requirements.

G. Marrion asked who created the plan for the Town of Andover. Sylvia Ounpuu replied that Eric Anderson
created the plan before he was Town Administrator. J. Rupert noted that Mr. Anderson previously stated it
took him hundreds of hours to develop the plan. Ms. Ounpuu stated that he created the plan from scratch but
noted there are several plans and resources available now to work from. Kim Fofana added that CRCOG has
numerous resources available. T. Sadler asked how to develop specific, workable plans. Ms. Ounpuu noted
that Mr. Anderson began by interviewing residents to learn where they would like to go throughout the town

and how they would like to get there.

R. Fournier thanked Mr. Aaronson for the presentation and noted that the BOS will take it under consideration.
R. Morra added that a sub-committee will need to be formed to consider the idea further. He noted that the
interstate and two major highways create challenges and clarified that approximately 80% of the town'’s
accidents occur on the state highways. R. Morra explained that previous boards have attempted to work with
the state to initiate improvements; however, it has been difficult getting their assistance. He emphasized that
implementing Complete Streets plan can be a complex and time-consuming process. Barbara Amodio
suggested focusing only on town roads. A. Gordon agreed that there are numerous challenges but suggested

the BOS create a sub-committee to review the possibilities.

6. Appointments
a. Camden Soucy - Library Board — Regular Board Member
P. Sawyer MOVED to accept the appointment of Camden Soucy as a Regular Library Board Member. A.

Gordon SECONDED. MOTION CARRIED 7:0:0.

b. Matthew Wright — Reappointment to Ethics Commission
This item was acted on under Item 6(c).

c. Ellen Barnes — Reappointment to Ethics Commission
R. Morra moved to reappoint Matthew Wright and Ellen Barnes for the Ethics Commission. P. Sawyer

SECONDED. MOTION CARRIED 7:0:0.

P. Sawyer noted that one more vacancy on the Ethics Commission needs to be filled by an unaffiliated member.

7. Correspondence
a. Claire Fazzina — Fine Free Libraries
Claire Fazzina, a former librarian of Bolton High School, asked the BOS to consider implementing a fine free

policy at the town library. She noted that 130 libraries have adopted the policy and provided information
on the program as well as data on fines that have been collected by the town since 2020. She explained
that fine free policies make the library more accessible and do not impact timely returns.

R. Fournier asked how fines are generated. Ms. Fazzina replied that they are generated through
Bibliomation and added that, if the policy is implemented, Bibliomation would be notified to make the
changes. Ms. Fazzina stated that the libraries continue to charge fines for CDs and electronic materials as
well as lost or damaged items. R. Fournier noted that the item will be added to the next agenda.
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b. Suzanne Shippee — Request for Streetlight at Intersection of Bolton Center Road and Old Bolton Road
Suzanne Shippee asked the BOS to consider installing a streetlight to illuminate the highly utilized
intersection of Bolton Center Road and Old Bolton Road. She added that all of the other intersections in
the area have streetlights.

Tonia Tomoroga, 8 Old Bolton Road, asked for a non-LED light. R. Morra stated that all of the lights are LED
but noted that a less intense light with a shield would be installed. J. Rupert will provide a cost assessment
at a future meeting for consideration by the Board.

¢. Consider and Act on Approving 2026 Date of March 8, 2026, for the Annual Bolton Road Race
P. Sawyer MOVED to APPROVE the 2026 Date of March 8, 2026 for the Annual Bolton Road Race. T. Sadler
SECONDED. MOTION CARRIED 7:0:0.

8. Approval of Minutes
a. March 4, 2025 - Regular Meeting
P. Sawyer MOVED to APPROVE the meeting minutes for the March 4, 2025 Regular Meeting. T. Sadler

SECONDED.

Discussion: G. Marrion requested the following amendments to the March 4, 2025 minutes:

o Page 1, last paragraph: Replace G. Marrion with P. Sawyer to read “P. Sawyer noted it would
be good policy to reach out to the Senior Center about the musical equipment.”

e Page 3, ltem 3(c): Replace “Heber Road” with “Hebron Road.”

o Page5, ltem 11: Replace G. Marrion with P. Sawyer to read: “P. Sawyer asked if there was any
feedback on the Groundhog Road Race or any discussion on changing the month of the event.”

A. Gordon requested that the NOVUS and PTA presentations be added to the website with the meeting
materials. J. Rupert reserved the right to redact any proprietary information from the NOVUS
presentation.

MOTION CARRIED 7:0:0.

b. March 11, 2025 — A/P Meeting
P. Sawyer MOVED to APPROVE the meeting minutes for the A/P Meeting for Tuesday, March 11, 2025.

A Gordon and G. Marrion requested the following amendments:
o Amend both of A. Gordon’s motions on Page 5 under Item 6 to add “of the Capital Budget”
after “Town side” to read: “A. Gordon made a motion to approve the Town side of the Capital
Budget to be presented to the Finance Committee in the amount of $626,700.”
e Correct the spelling of G. Marrion’s name in the list of attendees from “Marion to Marrion.”

MOTION CARRIED 6:0:1. (M. Clarke abstained)

¢. March 25, 2025 — A/P Meeting
R. Morra MOVED to APPROVE the meeting minutes for the March 25, 2025 A/P Meeting with an

amendment to ltem 14 to add a motion that was made regarding carrying over two weeks unused
vacation pay to the following year for Administrator’s officers. T. Sadler SECONDED.

Discussion: G. Marrion requested that a change be made to her comment under ltem 8 regarding
purchasing e-bikes with smaller motors. She explained that there are three different sizes of e-bike
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motors and she does not believe the town should buy e-bikes with the highest horsepower. She also
noted that she does not support the use of e-bikes on trails and requested the following amendments

to the minutes:

e Page 3, Item 8: Remove “so that they would be allowed on the trails” from the sentence to
read: “G. Marrion requested that S. Crane consider e-bikes with smaller motors.”

® Page4,Item 13: Change “The Board reached consensus to bring a First Selectman’s salary of
$35,000.00 to the public as part of the Public Hearing on April 22, 2025” to “The Board reached
consensus to bring a First Selectman’s salary range to the public as part of the Public Hearing on

April 22, 2025.”
MOTION CARRIED 6:0:1 (P. Sawyer Abstained).

9. Reports and Updates
a. Consider and Act on Approving Budget Transfers (if needed)
P. Sawyer MOVED to APPROVE the request to transfer $5,000.00 from the category of Repairs and
Maintenance Services to the category of Repairs and Maintenance Supplies from the Highway
Department. R. Morra SECONDED. MOTION CARRIED 7:0:0.

10. Ongoing Business
a. Update on Colonial Road
J. Rupert stated John Butrymovich reached out to the tree warden of Eversource due to a continued

lack of communication with the Eversource liaison. The tree warden advised him that Eversource is just
waiting for a larger piece of equipment to complete the job that is currently in use on another project.

b. Stamford Wrecking Change Order Request
J. Rupert provided an overview of the previous discussion the BOS held on the Change Order Request

from Stamford Wrecking in the amount of $75,000.00. He noted that he has spoken with Stamford
Wrecking, Tighe & Bond, and Attorney Barger regarding the Board’s concerns and proposal to split the
cost. Stamford Wrecking has agreed to reduce the cost to $37,500.00. J. Rupert noted that Tighe &
Bond will be charging the town an additional $25,000.00 to provide monitoring and testing during the
sandblasting process, and the process will create a 30-day delay.

The Board discussed the plans for sandblasting, testing, and disposal as well as concerns about the
additional testing and monitoring charges. J. Rupert explained that litigating the change order and
additional costs would be more expensive and cause additional delays. R. Morra added that the town
generates the waste and it is the town’s responsibility to ensure it is disposed of properly. P.Sawyer
agreed and noted that she is in favor of paying the costs of ensuring the disposal is conducted in the

safest manner possible.

R. Morra MOVED to ACCEPT the Change Order proposal from Stamford Wrecking in the amount of
$37,500.00. P. Sawyer SECONDED. MOTION CARRIED 7:0:0.

The BOS discussed whether to approve the Tighe & Bond testing and monitoring charges in the amount
of $25,000.00 without an invoice. J. Rupert stated that he will obtain an addendum to the contract for

the BOS to approve at the next meeting.

c. Consider and Act on Contract Dates for J. Rupert (Current End Date 6/30/2026)
J. Rupert stated that the contract for the Town Administrator is typically three years; however, his
current contract is only for two years ending on June 30, 2026. R. Morra explained that the original
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contract ended in 2024 and was extended through 2026. He added that the BOS needs to extend it to
2027 to make it a three-year contract.

R. Morra MOVED to extend J. Rupert’s contract to June 30, 2027. P. Sawyer SECONDED. MOTICN
CARRIED 7:0:0.

11. New Business
a. Consider and Act on Fire Department Raises
J. Rupert explained that a few items were missed when approving salary increases last year. He
explained that the 3% increase for the Deputy Fire Chief and Assistant Chief, and an inclusion for the

Engineer position, is not reflected in the Non-Union Pay Increases for 2023-2024.

Chief Dixon explained that the February 21, 2024 meeting minutes did not accurately reflect the
discussion that took place and noted that he has provided a verbatim transcript to J. Rupert and R.
Fournier containing the full discussion. He explained that a $30,000.00 proficiency fund was approved
but only $29,200.00 was reflected in the budget. Chief Dixon added that the total budget of $82,504.00
was approved and accurately reflected; however, the line items for the Deputy Fire Chief and Assistant
Chief were not reflected properly in the Finance Department. He stated that the amounts have not
changed but the 3% increases for those positions need to be reflected for payroll purposes. The
proficiency fund amount of $800.00 also needs to be added to reflect the correct amount of 30,000.00.

A. Gordon stated that she would like to review the transcript and take action at the next meeting. G.
Marrion asked if the revisions will change the total amount of the budget. J. Rupert stated that it will
remain the same, except for $800.00 that will be added for the proficiency fund.

P. Sawyer MOVED to table the item until the next meeting. R. Morra SECONDED. MOTION CARRIED
7:0:0.

b. Consider and Act on Approving 2nd Quarter Payment to Takeuchi for $10,016.67

without an Invoice
P. Sawyer MOVED to put the item on the table. R. Morra SECONDED.

Discussion: J. Rupert outlined difficulties in getting a corrected invoice from Takeuchi as they
continually add taxes to the bill, promise to provide correct invoices, and add unwarranted late fees to
incorrect invoices. He would like to have the check ready to send once the corrected invoice is received
to avoid any legitimate late fees that may occur as a result of waiting on a check. J. Rupert explained
that the amount is a known number based on a monthly fee. He added that ali correspondence with
the company is being documented in detail and progress is being made in getting the corrected invoice.

P. Sawyer made an amended Motion to Approve the 2™ Quarter Payment to Takeuchi for $10,016.67
upon receipt of the invoice. R. Morra SECONDED. MOTION CARRIED 7:0:0.

c. Consider and Act on Proclamation for Retired Air Force Colonel Anthony J. Sobol Ii

Who is Being Honored by the Honor Flight Organization for His Life Dedication in the

US Air Force as a Fighter Pilot

P. Sawyer explained that Col. Sobol Il was born and raised in Bolton and has been selected to join other
veterans on an Honor Flight to tour Washington, D.C. On the flight back home, the veterans will be
presented with a packet of letters. P. Sawyer has provided a personal letter for the occasion from her
military family and explained that Col. Sobol’s family asked her if the BOS would be willing to provide a

proclamation to include in the packet of letters.
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R. Morra MOVED that the BOS sign a Proclamation honoring Colonel Anthony J. Sobol Il in recognition
of his military service and dedication as a U.S. Air Force Fighter Pilot. P. Sawyer SECONDED. MOTION

CARRIED 7:0:0.

The BOS signed the Proclamation and thanked Col. Sobol Il for his service.

12. Town Administrators Report
J. Rupert stated that the Town is getting a reputation as a great site for UCONN APA interns and noted that 16

applicants have applied to intern for the Town, including an internal applicant whose qualifications are
currently being considered. G. Marrion asked about the Public Meeting for Heritage Farm Trail in April. J.
Rupert replied that he hopes to get a date for the meeting when he speaks with the Town Engineer tomorrow.

A. Gordon asked for details on the meeting with the Superintendent on transitioning payroll services to ADP. J.
Rupert noted that there appears to be some hesitation from the Board of Education due to the complexity of
teacher retirement benefits. R. Fournier agreed the process is complex and noted that they prefer to have a
separate system. The meeting was cut short due to another obligation the Superintendent had, and a follow-
up meeting will be scheduled between April 21 and April 28t A. Gordon asked about the annual cost for
ADP’s payroll services. J. Rupert replied that the annual amount is $28,000.00, which has been discounted from

$42,000.00 per year, and the funds are set aside in the budget.

A Gordon asked about training taking place in the Highway Department. J. Rupert explained that the training is
to address communication issues within the department and noted that Attorney Kevin Green is providing the
training. He added that the training is being paid for out of the Administrative Budget. M. Clarke asked how
often Attorney Green is meeting with the department. J. Rupert stated that there is one meeting scheduled for
April 9™, and Attorney Green will provide him with recommendations. A. Gordon asked if J. Rupert will attend
the training, and he replied that he is undecided as he is concerned the employees will not be as open to

discussion if he is present.

13. Adjournment
A. Gordon made a motion to add an agenda item to address changes that were made to upcoming meeting

times. R. Morra SECONDED. MOTION CARRIED 7:0:0.

A. Gordon MOVED to move the Budget Presentation Public Hearing from Immediately Following the A/P
Meeting at 6:00 p.m. to Immediately Following the Informational Session on the Selectman’s Salary which will
be Immediately Following the A/P Meeting at 6:00 p.m. on April 22, 2025. R. Morra SECONDED. MOTION

CARRIED 7:0:0.

R. Morra MOVED to ADJOURN the meeting at 8:25 p.m. A. Gordon SECONDED. MOTION CARRIED 7:0:0.

Respectfully submitted by Kacie Cannon

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections hereto.
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TOWN OF BOLTON
BOARD OF SELECTMEN MEETING
TUESDAY, APRIL 8, 2025, 6:30 P.M.
SENIOR CENTER & ZOOM
MINUTES

Board of Selectmen Present In-Person: First Selectman Rodney Fournier, Deputy First Selectman Robert
Morra, Gwen Marrion, Amanda Gordon, Pamela Sawyer, Tim Sadler, Mather Clarke

Staff Present In-Person: Town Administrator James Rupert

1. Cali to Order: R. Fournier called the meeting to order at 6:30 p.m.

2. Consider and Act on A/P
P. Sawyer MOVED to APPROVE the A/P Report in the amount of $93,594.34 as presented. R. Morra SECONDED.

Discussion: A. Gordon asked about the sign post purchase on Page 6. J. Rupert explained that the charge is for
special posts for stop signs and street signs that break away at the ground. A. Gordon asked about the truck
repair on Page 10. J. Rupert stated that one of the big trucks in the Highway garage needed repairs that could
not be completed in-house. A. Gordon asked about the $6,000.00 charge for the cemetery wall and asked if the
quote previously came before the Board for approval. J. Rupert replied that it did not and noted that the total
bill was originally $9,000.00 but the Town has paid $3,000.00 on it so far. A. Gordon asked if the inspection
charge for the convenience store on Page 16 is a result of failing the first inspection, and J. Rupert confirmed
thatitis. A. Gordon asked about the charges from NOVUS on Page 17. J. Rupert stated that the charges were

for replacement computers, screens, and a kiosk desktop.

G. Marrion asked about the excavator charges on Page 19. J. Rupert explained that those charges are from the
first quarter and noted that a separate page has been included in the packet for the second quarter. He noted
that he received an e-mail from the company requesting his signature on the quarterly billing agreement today.

MOTION CARRIED 7:0:0.

P. Sawyer MOVED to APPROVE the second voucher in the amount of $10,016.67 for the excavator payment.
SECONDED.

Discussion: A. Gordon asked for further clarification on the e-mail J. Rupert received from the excavator
company. He stated that it was in reference to signing the agreement for quarterly billing. He added that he
has asked the Finance Department to send the check to the Selectmen’s Office so he can mail it as soon as he

receives the invoice.

MOTION CARRIED 7:0:0.

P. Sawyer MOVED to APPROVE the Deferred Tax Revenue as presented in the amount of $1,465.37.
SECONDED. MOTION CARRIED 7:0:0.

3. Consider and Act on Budget Transfers
No action was required.
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4. Consider and Act on Fine Free Libraries Request
P. Sawyer MOVED to APPROVE going fine-free for the libraries for the foreseeable future. T. Sadler SECONDED.

Discussion: A. Gordon requested that the motion be amended to clarify that the fine-free policy is only for later

book returns and not lost or stolen materials.

P. Sawyer amended the motion to approve going fine-free for the libraries for late book returns for the
foreseeable future. T. Sadler SECONDED. MOTION CARRIED 6:0:1 (R. Morra Abstained).

5. Consider and Act on Fire Department Raises

The Board discussed that the reason for the request is that the raises were approved and budgeted in July but
listed incorrectly on the payroll documentation. A. Gordon explained how the lieutenant position was
miscalculated and noted that the Finance Department has already corrected it. She also stated that the BOS
had agreed to approve a round number of $30,000.00 instead of $29,200.00 in the Proficiency Fund; however,
when the motion was made, it was inadvertently made for $29,200.00 and approved at that amount. R. Morra
noted than a transfer of $800.00 is needed to correct the error. A. Gordon stated that the figure should not be
changed unless an explanation of what the additional $800.00 is being used for. R. Morra disagreed.

A. Gordon MOVED to correct the wages for the Deputy Fire Chief for FY25 from $9,078.00 to $9,350.77 and the
Assistant Chief position from $6,607.00 to $6,805.67, which is recognized as a 3% increase from the prior year.
R. Morra SECONDED. MOTION CARRIED 7:0:0.

R. Morra MOVED to authorize the transfer of $800.00 into the Proficiency Fund. P. Sawyer SECONDED.
MOTION CARRIED 6:1:0 (A. Gordon Opposed).

6. Consider and Act on Approving the Historic Document Grant Application for Town Clerk’s Office
J. Rupert stated that the amount of the grant is $5,500.00 and does not require a match. He added that the

grant is being used for storage upgrades in the vaults in the Town Clerk’s office.

P. Sawyer MOVED to APPROVE the Grant Application for the Town Clerk’s Office for $5,500.00. A. Gordon
SECONDED. MOTION CARRIED 7:0:0.

7. Consider and Act on Contract Amendment for Tighe and Bond
J. Rupert stated that the amount has been reduced from $25,000.00 to $23,500.00.

R. Morra MOVED to APPROVE the Contract Amendment from Tighe & Bond. P. Sawyer SECONDED. MOTION
CARRIED 7:0:0.

8. Set Date for Public Information Session Regarding the Heritage Farm Trail (Monday, April 21 — 6 or 6:30
p.m. or Tuesday, April 22 — with the other Public Hearing Already Scheduled)

J. Rupert noted that Tuesday, April 22™ will be a busy day, and he does not recommend holding the Public
Information meeting on that date. The BOS discussed various options including holding the meeting the
following week. J. Rupert noted that he will need to ensure Joe is available since he will be providing the
presentation. The Board agreed to hold the meeting on Monday, April 29, 2025 at 6:30 p.m.

J. Rupert noted that the meeting will be advertised on the website calendar and the Bolton Bulletin. G. Marrion
asked if the trail map can be included. J. Rupert will ask Joe to send it to him electronically to share with the
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BOS. The BOS discussed the reasons for not extending the trail further, and J. Rupert noted that it would have

required additional grant funding and a match from the Town.

9. Consider and Act on Colonel Anthony Sobol Il CORRECTED Proclamation
P. Sawyer noted that Col. Sobol’s year of birth was listed incorrectly as 1974 instead of 1948.

P. Sawyer MOVED to sign the corrected Proclamation for Col. Anthony Sobol II. R. Morra SECONDED. MOTION

CARRIED 7:0:0.

10. Discussion on Budget Presentation

A. Gordon and J. Rupert discussed how to present the budget p
effectively convey the information. J. Rupert noted that the bu
April 17, 2025. The BOS discussed:

resentation to the Finance Committee to
dget must be submitted to the Town Clerk by

e Consolidating and simplifying the department information, pie charts, and bar graphs
o Creating a more concise and understandable presentation

o Potentially adding footnotes
e Highlighting and summarizing unchanged, increased, and decreased
o Whether or not to include organization charts and additional department information

budgets, possibly as an addendum

11. Adjourn

A. Gordon MOVED to ADJOURN the meeting at 7:42 p.m. R. Morra SECONDED. MOTION CARRIED 7:0:0.

Respectfully submitted by Kacie Cannon

Racie (avnon

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections hereto.
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TOWN OF BOLTON
BOARD OF SELECTMEN
SPECIAL MEETING
TUESDAY, APRIL 22, 2025, 6:00 P.M.
TOWN HALL & ZOOM
MINUTES

Board of Selectmen Present In-Person: First Selectman Rodney Fournier, Deputy First Selectman
Robert Morra, Amanda Gordon, Gwen Marrion, Mather Clarke, Tim Sadler
Board of Selectman Absent: Pamela Sawyer

Staff Present In-Person: Town Administrator James Rupert
Staff Present Via Zoom: Recording Secretary Kacie Cannon

Others Present Via Zoom: Jim Loersch, Ronald Carbone

1. Callto Order: R. Fournier called the meeting to order at 6:00 p.m.

2. Appointments:
a. Thomas Tierney — Ethics Committee
G. Marrion MOVED to APPROVE the appointment of Thomas Tierney to the Ethics Committee. R. Morra

SECONDED. MOTION CARRIED 6:0:0.

3. Consider and Act on A/P
R. Morra MOVED to APPROVE the A/P Report as presented in the amount of $126,724.47. M. Clarke

SECONDED.

G. Marrion asked how often the Town is billed by Northeast Aquatic Research for the Lower Bolton Lake
report and data analysis and whether the Town holds a contract with the company. J. Rupert replied
that the Town is billed annually through a contract with the company, and next year's contract is under
negotiation. He added that volunteers from Friends of Bolton Lake help reduce costs by testing water,
sending samples, and conducting invasive species surveys that allow for targeted treatment rather than

treating the entire lake.

MOTION CARRIED 6:0:0.

4. Consider and Act on Budget Transfers
A. Gordon MOVED to APPROVE the transfer of $8,000.00 within the Town Building Operations budget

from the category of Payroll to the category of Repairs and Maintenance Services. T. Sadler SECONDED.
MOTION CARRIED 6:0:0.

A. Gordon MOVED to APPROVE the transfer of $4,000.00 from the Town Building Operations budget
from the category of Payroll to the category of Postage. T. Sadler SECONDED. MOTION CARRIED 6:0:0.

5. Discussion and Possible Action on Salary for First Selectman
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R. Fournier stated that an amount for the First Selectman’s salary has not been determined during
previous meetings. R. Morra explained that a specific number cannot be determined until the public has
had a chance to review and provide input on the matter. He added that a range of $30,000.00 to
$50,000.00 will be proposed to the public for consideration. A. Gordon asked that the salary
comparison data be provided during the public information session.

6. Adjourn
A. Gordon MOVED to ADJOURN the meeting at 6:10 p.m. R. Morra SECONDED. MOTION CARRIED 6:0:0.

Respectfully submitted by Kacie Canncn

Racie &szm,

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections hereto.
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TOWN OF BOLTON
BOARD OF SELECTMEN
PUBLIC INFORMATION SESSION REGARDING THE FIRST SELECTMAN'’S SALARY
TUESDAY, APRIL 22, 2025, IMMEDIATELY FOLLOWING THE A/P MEETING
TOWN HALL & ZOOM
MINUTES

Board of Selectmen Present In-Person: First Selectman Rodney Fournier, Deputy First Selectman
Robert Morra, Amanda Gordon, Gwen Marrion, Mather Clarke, Tim Sadler
Board of Selectman Absent: Pamela Sawyer

Staff Present In-Person: Town Administrator James Rupert, Executive Assistant, HR Director, and
Emergency Management Director Kathleen McCavanagh
Staff Present Via Zoom: Recording Secretary Kacie Cannon

Others Present in Person: Sandra Pierog, Jim Aldrich, Mary Terhune, Barry Stearns, Rhea Klein, Bryce

Aaronson, Elle King, Cheryl Udin, Richard Hayes
Others Present Via Zoom: Jim Loersch, Ron Carbone

The Public Information Session began at 6:18 p.m.

1. Public Information Session Regarding the First Selectman’s Salary

R. Morra explained that the Board of Selectman is in the process of considering a potential increase to
the First Selectman’s salary and is seeking the public’s input before making a final decision. He shared
salary comparison data from other towns outlining a salary range of $30,000 to $50,000. A. Gordon
added that a request from members of the public was made to increase the salary a few years ago,
prompting the previous Board of Selectmen to form a subcommittee and collect data on salary ranges of

other towns for comparison.

G. Marrion explained that the Town’s intern, Tim White, assisted the subcommittee with compiling
salary data from towns with similar population sizes and forms of government, including those with
both a Town Administrator and a First Selectman. She noted that only a few towns have both positions.
G. Marrion stated that Columbia, the most comparable town, offers a $26,000 salary, while Bolton
offers $18,000. Based on this research, the subcommittee recommended a salary range of $30,000 to

$50,000, based on the following factors:
s Making the position more appealing to potential candidates
e Partially compensating for time taken away from the First Selectman’s primary employment
o Comparative data showing Bolton’s current salary is low for part-time Selectmen

o Time commitment ranging from 10 to 30 hours per week, with the position requiring the

individua! to be consistently on-call

o Attracting new candidates without suggesting the role is full-time

Bolton BOS 4/22/2025 Public Information Session Minutes Page 1 of 4



e The position does not include health or pension benefits

R. Morra asked the public for comments on the proposed salary range.

Sandra Pierog, a former First Selectman residing at 37 Brandy Street, asked that her name be reflected
correctly on any Town documents to include the correct spelling of her last name and her legal name of
Sandra, instead of Sandy. She noted her support of an increase up to $30,000.00 to cover travel
expenses, and stated that $50,000.00 is excessive since the Town Administrator assists with the

responsibilities of the position.

Jim Aldrich, 35 Hanover Farms Road, explained that he serves on the Charter Commission with G.
Marrion and five other citizens. He added that works to recruit people to elected positions, and he
supports an increase to $50,000.00, at a minimum, due to the extensive responsibilities, numerous

events, and time commitment involved.

Ron Carbone, 15 Birch Mountain Road Extension, appeared via Zoom and agreed that there is a lot
involved in the First Selectman position. He stated that it is hard to put a value on the salary and
responsibilities the position carries and stressed the importance of offering adequate compensation to
attract the best candidates possible. Mr. Carbone added that the Agenda for the BOS A/P Meeting did
not indicate that the Public Information Session would follow immediately afterward, nor did it provide
information that the Public Information Session would take place within the same Zoom link. He asked
that the Town provide better clarification in the future. Mr. Carbone added that he was not aware that
the change to the First Selectman’s salary would become effective in the FY25-25 Budget or that the

discussion had this much momentum.

Mary Terhune, 40 School Road, stated that she only supports a small increase of up to $25,000.00. She
added that the increase should include additional responsibilities such as attending CCM and CRCOG
meetings and spending more time at Town Hall. She expressed concerns about the public’s lack of
recourse if a First Selectman fails to fulfill their duties during their four-year term and the inclusion of a
placeholder in the budget without prior public input. A. Gordon clarified that the placeholder has been
included in the budget but has not been approved. She explained that the Finance Committee is
meeting tonight to work on finalizing the Town of Bolton and Board of Education budgets. Ms. Terhune
asked what the placeholder amount is. R. Fornier stated that the amount is approximately $32,000.00,
which is $50,000.00 minus the current First Selectman salary amount of $18,000.00.

Barry Stearns, 21 Cook Drive, asked for clarification on the towns that have Town Administrators. G.
Marrion replied that Andover, Columbia, and Bolton have a Town Administrator and a part-time
Selectman. Mr. Stearns asked for the average salary of First Selectmen in Table 6 of the wage
comparison. G. Marrion replied that the average salary is $67,000 and added that some of the towns
have lower populations than Bolton. Mr. Stearns suggested that the public should decide on the
increase through a referendum vote. R. Morra noted that increases are not done through referendums,
and it has always been the decision of the Board of Selectmen. He added that increases to the salary are
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typically provided in small increments each year; however, they are not always approved, and there has

never been a parity adjustment that he is aware of.

Rhea Klein, (address not provided), shared concerns that there is no specific skillset required of the First
Selectman. R. Morra explained that candidates such as the governor and other elected positions are not
required to have specific qualifications and noted that they generally run on platforms based on various
goals they wish to accomplish and a desire to manage and benefit the Town.

Bryce Aaronson, 149 Brandy Street, shared his concerns about the lack of transparency to the public on
the justification for the increase and why the change is being requested at this time. He added that the
First Selectman was aware of the salary when he ran for the position. R. Morra clarified that the
increase is for the position, not for the person serving in the role, to provide fair compensation in
accordance with the responsibilities of the job. He added that the Town has been working on the issue
of adjusting the salary for a few years and has come to the point of making a decision on the amount.
Mr. Aaronson asked why the information has not been made available to the public. J. Rupert replied
that the information is on the website and has been outlined in the minutes of the subcommittee
meetings that took place in January and February, which were both publicly advertised.

Elle King, 149 Brandy Street, noted that she is new to the town and stated that she finds it difficult to
find information on the website, including the time and other details for today’s meeting. She also
shared her frustration of having to visit in person to review documents such as the budget proposal. T.
Sadler agreed that it can be confusing to understand the Town processes and rules and noted that it can

take some time to learn and navigate the website.

Barry Stearns commented that the information should be clearer and easier to find on the website as it
is not obvious that the public would need to review minutes from the February meeting to get more
information on the salary discussions. He added that he expected to receive a handout with more
information at the public hearing tonight and encouraged the BOS to provide handouts in the future.

Cheryl Udin, 31 Keeney Drive, stated that it does say Public Hearing on the notice. She noted that she is
not aware of anyone who receives double their salary as part of a salary increase and added that the

Town faces enough challenges with the budget without the increase. Although Ms. Udin disagreed with
doubling the salary of any elected official, she praised the First Selectman and board members for their

significant and efficient accomplishments and the work that they do.

Richard Hayes, 139 Vernon Road, asked for clarification on a comment that was made about increases
being based on Cost-of-Living Adjustments (COLAS). A. Gordon clarified that she did not mean to refer
to COLAS and explained that increases are typically made in line with the contracted salary increases for
unionized employees of the Town. Mr. Hayes explained that he has been working on the salary increase
for four years as part of the Charter Commission. He stated that the Commission reviewed comparative
salaries among Town Administrators, Town Managers, and both strong and weak Mayors and First
Selectmen, and ultimately voted to recommend the increase to the Board of Selectmen. Mr. Hayes
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explained that he has worked on the salary issue for four years as part of the Charter Commission. He
emphasized that all meetings were open to the public and that the Commission made significant efforts
to encourage public participation. Mr. Hayes concluded that the First Selectman’s compensation should

be both respectable and reflective of the role’s demands.

Ron Carbone recommended using the term "compensation" instead of "salary," explaining that while
salaries are often performance-based, elected officials’ compensation reflects the scope of work

involved.

Mary Terhune requested that a median salary be provided rather than an average in the wage

comparison document.

G. Marrion suggested that another session should be held with a transparent notice outlining clear
details on the meeting posted to the website along with the wage comparison data for reference. R.
Morra stated that the Board cannot make that decision tonight and would need to add it to a future
agenda. He thanked the public for their comments and invited them to stay for the Finance Committee

meeting.
The Public Session concluded at 7:04 p.m.

Respectfully submitted by Kacie Cannon

Racie (Panron

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections hereto.
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5/1/25

Draft motion for Retroactive bid waiver for Novus managed support services from
July 1, 2024, through June 30, 2025.

The Bolton Board of Selectmen waives the bidding requirement for the Novus
managed support contract beginning July 1,2024 and ending on June 30, 2025

The reasons the Board is waiving the bid are as follows. By entering into the one-year
contract at the same time the Bolton Public Schools enters their contract it has savings
for both entities. The Board also recognizes that the continuity of service with the same
provider has significant value to our organization. Additionally, Novus has been vetted
through the Capitol Region Council of Governments bidding process as well as the
State of Connecticut and is an approved vendor on both lists.



