6/17/2025

I’m here to share some concerns about the proposed reallocation of the insurance fund
that was originally created using employee funds for a self-funded dental insurance policy.

The proposal to divide the fund into thirds and return it to the Town’s general fund over the
next three years is deeply troubling.

As | understand it, these funds originated from employee paychecks/contributions and
were intended to support employee insurance needs and related health care costs

Moving money from this fund and using it elsewhere changes its purpose/intent entirely; as
well as sending a very strong message to the employees who instilled their trust in the
administration. Doing this will also most likely have a negative impact on staff morale and
create the perception that the town doesn’t have their employees best interest in mind.

With how unpredictable healthcare and insurance costs can be these days, keeping this
reserve intact is just a smart way to plan ahead. it’s a safety net that helps manage rising
costs and unexpected expenses — something that benefits both the employees and the
Town in the long run.

That’s why I’'m asking the Town to take another look at this proposal and consider other
options that stick to the fund’s original purpose and keep employee interests at the
center—since they’re the ones who helped build it in the first place.

Thank you for your time and consideration.

Kathy McCavanagh
H/R Coordinator



