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TOWN OF BOLTON
BOARD OF SELECTMEN MEETING
TUESDAY, SEPTEMBER 2, 2025, 6:30 P.M.
TOWN HALL & ZOOM
MINUTES

Board of Selectmen Present In-Person: First Selectman Rodney Fournier, Deputy First Selectman Robert
Morra, Pamela Sawyer, Gwen Marrion, Tim Sadler, Mather Clarke
Board of Selectman Present via Zoom: Amanda Gordon

Staff Present In-Person: Republican Registrar of Voters Ross Lally, Democratic Registrar of Voters Sandra Pierog
Staff Present Via Zoom: Town Administrator James Rupert, Recording Secretary Kacie Cannon

1. Call to Order: R. Fournier called the meeting to order at 6:30 p.m.

2. Pledge of Allegiance
R. Fournier led the Pledge of Allegiance.

3. Public Comment

Ronald Carbone, 15 Birch Mountain Road Extension, requested that the incomplete grass-cutting at Hop River
Trail and overgrowth on the Greenway Trail be addressed by the Town. He also requested that visible signage
be placed prior to the entrance to Bolton Notch Park near the intersecting area of Route 44 and Route 6 to
warn drivers of the sharp turn ahead. Mr. Carbone was informed by CTDOT that the Town’s Local Traffic
Administrator (LTA) must review the signage issue first.

Registrar of Voters Ross Lally and Sandra Pierog requested that the referendum voting hours be permanently
changed from 12:00 p.m. to 8:00 p.m. to reduce costs. They also suggested using St. Maurice Church as the
initial voting location and then moving to the high school in June to ensure adequate air-conditioning.

S. Pierog raised concerns about the lack of communication from staff regarding Windows 11 updates that were
performed by NOVUS. She explained that the update created unexpected disruptions and issues with the
department’s computers. S. Pierog added that the laptop used for early voting was not updated, and noted
that early voting will be delayed this year if the update is not completed by September 9.

Yolanda Faulkner, 12 Notch Road Extension, requested that speed cameras be installed at the intersection of
Route 6, Route 44, and 1-384 due to speeding and traffic hazards. CTDOT advised her that the application for
speed cameras must be submitted by Town Administrator James Rupert.

Ron Beaudoin, 2 Cook Drive, appeared with Yolanda Faulkner and provided handouts to the Board on
numerous concerns he provided to the CTDOT regarding the intersection of Route 6, Route 44, and |-384.

Mr. Beaudoin and Ms. Faulkner were advised that major improvements to the intersection are in progress and
will begin when funding is available; however, the project could take up to seven years to complete.

4. Appointments/Resignations:

a. Theodore Lloyd — Board of Ethics

P. Sawyer noted that the Board of Ethics is comprised of two Democrat, two Republican, and two Unaffiliated
seats. She pointed out that only a Republican seat is available, and since Mr. Lloyd is listed as Unaffiliated, he
cannot be appointed at this time. P. Sawyer suggested the Board contact Mr. Lloyd to let him know his application
will be kept on file for consideration of other open positions.
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b. Kim Welch — Lake Commissioner — Resignation
P. Sawyer MOVED to ACCEPT the resignation of Kim Welch from the Friends of Bolton Lake (FBL) Commission
with regrets and gratitude for her many years of service. R. Morra SECONDED and commended her stewardship.

MOTION CARRIED 6:0:1 (A. Gordon Absent from 6:44 p.m. to 7:04 p.m.).

5. Correspondence:

a. Pullman & Comley — Solar Project (Lake Street, Manchester)

R. Fournier shared correspondence regarding a proposed 6.3-acre solar project at 83 and 91 Lake Street in
Manchester and noted that the developer will be filing a petition for declaratory ruling with the Connecticut

Line Siting Council.

b. CIRMA Letter
R. Fournier reported that CIRMA, the insurance agent for all of the towns, is refunding $12,680.00 to Bolton. J.
Rupert explained that since there were fewer insurance claims over the past year, CIRMA is providing a 1%

refund of each town’s annual premiums.

6. New Business:

a. Inland Wetlands Fee Discussion — Consider and Act on New Fee Schedule

Wetlands Agent Alyssa Barroso and Inlands Wetlands Commission Chairman Ross Lally provided the Board with
an updated fee schedule and noted that there have been no updates to the fees and regulations for ten years.
A. Barroso noted an approximately 30% increase to the fees based on a 3% inflation rate. She added that a new
line for Minimal Impact Permit fees has been added for minor repair projects. The fees for that category are
lower due to the minimal impact of the projects and the additional state fee applicants must pay. A. Barroso
added that Permits for Modifications are required for significant changes to existing projects.

G. Marrion asked why some of the base fees were reduced by $5.00. A. Barroso stated that the purpose is
likely to make them whole numbers ending in zero (i.e., $95.00 to $90.00). She noted that legal consultant fees
are being increased from $200.00 to $250.00 per hour to align with other towns.

R. Morra requested that a subcommittee review the proposed fees prior to the Board taking action. R. Lally
noted that the fees will be listed in the appendix to the regulations and will require a hearing for approval. He
encouraged the Board to thoroughly review the fees before making a decision. A. Barroso noted that a Motion
will need to be made approving both the new line item and the updated fees when the Board takes action.

The Board came to a consensus to submit the fee schedule to the Finance Committee for review.

b. Land Use Activity Report — P. Carson

G. Marrion shared her appreciation for the report from Community Development Patrice Carson, but noted
that it does not provide specifics on the time she spends on projects. She noted that the purpose of the
purpose of requesting the report was to determine if P. Carson has time to devote to additional projects. A.
Gordon also requested that metrics be provided on the Town’s website to provide public transparency.

R. Morra explained that it can be difficult to provide metrics due to nuances in working with developers and
fluctuating market conditions. He added that P. Carson has been working hard to update the Planning and
Zoning Regulations to simplify development, encourage growth, and expand affordable housing options. As a
result of those efforts, he expects to see significant development within the next three to six months. A.
Gordon suggested that this information be made public in the form of project summaries and accomplishments
to date on the website. G. Marrion also requested that P. Carson provide quarterly reports to the Board.
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c. Consider and Act on Applying for Amplify Grant
P. Sawyer MOVED to authorize Ashley Perreira to apply for the Amplify Grant in the amount of $5,000.00. T.
Sadler SECONDED. MOTION CARRIED 7:0:0.

Discussion: J. Rupert stated that the Town has to apply for the grant rather than Ashley Perreira.
P. Sawyer MOVED to RESCIND the previous motion. T. Sadler SECONDED. MOTION CARRIED 7:0:0.
P. Sawyer MOVED to apply for the $5,000.00 Amplify Grant. T. Sadler SECONDED. MOTION CARRIED 7:0:0.

P. Sawyer requested that the grant application for the 2025 Bolton Greater Together Community Fund through
the Hartford Foundation for Public Giving be added to the next Agenda for further review.

d. Consider and Act on $250,000 Parks and Rec Grant
R. Fournier asked J. Rupert for further information on the grant. J. Rupert replied that Senator Rahman put in
the grant request for the Town, there are not many requirements since it is a legislative grant, and no match is

required.

T. Sadler MOVED TO authorize J. Rupert to submit an application for the $250,000.00 Parks and Recreation
Grant. R. Morra SECONDED.

Discussion: A. Gordon explained that Sen. Rahman requested a total of $500,000.00 in grant funds to be split
evenly between Bolton and Andover. She asked J. Rupert if the Board has to specify how the grant funds will be
spent. P.Sawyer also asked who is behind the request for the funding. J. Rupert replied that he is not aware of
anyone behind the request and noted that he received notification of the non-specific grant from the
Department of Administrative Services. He added that there is a lot of flexibility in how the funds can be spent.

P. Sawyer raised concerns about the unsolicited grant funds and expressed her discomfort with accepting the
funds without more information. R. Morra suggested approving the application with specifics on what the
funding will be used for. P. Sawyer acknowledged the option, but reiterated that the funding was not
requested by the Town. She asked T. Sadler to withdraw his Motion and bring it back to the next meeting with
options as to what specific projects the money could be used for.

J. Rupert suggested putting a committee together to discuss the grant in a public setting to ensure the Town is
serving the needs of the public. G. Marrion stated that she would like to authorize J. Rupert to apply for the
money as long as the funds are unrestricted. She also agreed with J. Rupert’s suggestion of forming a
committee to determine best uses.

A. Gordon noted that Sen. Rahman was approached by a group working to make the playground handicap-
accessible and noted that could be the reason for the funds and the lack of restrictions. She added that he did
leave the uses for the funds open; however, which provides the Town with flexibility in spending the funds.

T. Sadler RESCINDED the Motion.

R. Morra requested that the Parks and Recreation Department and Buildings and Grounds Supervisor John
Butrymovich be consulted on the best use of the funds. R. Fournier will meet with J. Rupert and J. Butrymovich
and will also get more information from Sen. Rahman. T. Sadler asked if there were any time limits on the
grant. J. Rupert replied that there is no time limit.

R. Fournier suggested tabling the item until he has more information on the purpose of the grant.
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e. Consider and Act on Forming Ad Hoc Advisory Committee for the Parks and Rec Grant
The Board of Selectman agreed to table the item.

7. Ongoing Business:

a. Consider and Possibly Act on Vernon/Quarry Road

R. Fournier reported that Town Engineer Joe Dillon is recommending the intersection be realigned with a three-
way stop and possible speed humps. R. Fournier asked J. Rupert if the Board is approving the work or just the
engineering design costs. J. Rupert explained approval is needed to spend approximately $7,000.00 for the
engineering costs, as well as the completion of the work, which can be paid for with approved funding, Town

Aid Road funds, or other available sources.
P. Sawyer suggested making a two-part motion as follows:

P. Sawyer MOVED to APPROVE the cost of engineering for the Vernon and Quarry Road project. R. Morra
SECONDED.

Discussion: T. Sadler asked if there are any speed humps anywhere else in the Town. Sandra Pierog voiced her
opposition to speed humps and noted that the Board can expect opposition from residents as well. She asked
the Board to carefully consider the effect of speed humps on Vernon or Quarry Roads.

P. Sawyer MOVED to AMEND the Motion to approve the engineering cost for a three-way stop at the
intersection of Vernon and Quarry Road. R. Morra SECONDED. MOTION CARRIED 6:1:0. (R. Fournier Opposed).

P. Sawyer MOVED to include speed humps in the engineering study. R. Fournier SECONDED. MOTION FAILED
1:6:0 (All Opposed, except R. Fournier).

b. Review Engineering Schedule from J. Dillon

P. Sawyer expressed her appreciation to staff for obtaining the engineering schedule which includes status
updates on the Lori Road Draining Repairs, Herrick Park, Community Septic, Heritage Farm Trail, Brandy Street
Drainage, and Steele’s Crossing Crosswalk.

8. Approval of Minutes:
a. August 12,2025 - A/P Meeting
P. Sawyer MOVED to APPROVE the August 12, 2025 A/P Meeting Minutes as presented. M. Clarke SECONDED.

MOTION CARRIED 4:0:3 (A. Gordon, G. Marrion, and T. Sadler Abstained).

b. August 19, 2025 — Special Meeting
A. Gordon MOVED to APPROVE the August 19, 2025 Special Meeting Minutes as presented. G. Marrion
SECONDED. MOTION CARRIED 5:0:2 (R. Morra and P. Sawyer Abstained).

c. August 26, 2025 — A/P Meeting
P. Sawyer MOVED to APPROVE the August 26, 2025 A/P Meeting Minutes as presented. T. Sadler SECONDED.

MOTION CARRIED 6:0:1 (A. Gordon Abstained).

9. Reports and Updates

J. Rupert reported that approximately 94% of the tax bills have been collected. The remaining tax bills will be
uploaded by the end of the week so residents can review the second installment amount for real estate and
property taxes. Motor Vehicle Tax bills are expected to go out the following week and are due on October 1°*.
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G. Marrion asked about the unexpended amount of $610,884.40 on the financial report that was provided to
the Board. J. Rupert explained that the funds will be used to pay bills that have not come in yet from the prior
year. Once those bills are paid, the report will reflect what is left over from last year’s budget. The remaining
funds will first go through an audit, and any remaining amount will stay in the General Fund. R. Morra added
that the mill rate was determined from that amount and will show as an offset from this year’s tax bill.

10. Town Administrators Report
J. Rupert provided a report highlighting ongoing projects.

G. Marrion asked what revisions were requested on the Heritage Farm Trail. J. Rupert stated there were no
specifics, but there are concerns that the trail does not end at a particular destination. Options being discussed
with CRCOG include ending the trail in a small parking area or crossing the trail over to Brandy Street. G.
Marrion expressed concerns about the costs of expanding the trail to Brandy Street and the lack of plans for the
extension. J. Rupert noted that there is an eventual plan to extend the trail on Brandy Street, but not a current
plan. He explained that CTDOT is requesting revisions to the plan the Board approved. Once the revisions have
been made, construction costs have been determined, and CTDOT has approved of the changes, the Board will
have the opportunity to review and vote on the plan again.

T. Sadler asked what is needed to pursue the Brandy Street extension. J. Rupert replied that it is on hold due to
money constraints and public opposition that needs to be worked through. T. Sadler asked if thereis a
consensus on whether the public wants the extension. J. Rupert stated there is a mix of opinions, but the most
significant challenges are funding and the improvements that would be needed to continue the trail to the high
school. T. Sadler suggested opening the discussion back up to address any obstacles to the expansion. R.
Morra proposed widening the road, addressing the drainage issues, and providing plenty of walking space.

P. Sawyer asked about the work being done at the Bolton Center Cemetery. J. Rupert replied that the fence line
is being cleared of ivy and overgrowth, dead trees are being removed, and families of the deceased who are

missing grave markers are assisting in identifying where their loved ones are buried.

11. Adjournment
R. Morra MOVED to Adjourn the Meeting at 8:23 p.m. P. Sawyer SECONDED. MOTION CARRIED 7:0:0.

Respectfully submitted by Kacie Cannon
Racée (Cannon

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections hereto.

Bolton BOS 09/02/2025 Meeting Minutes Page 5 of 5



,
.:” ’ Lr’:j

TOWN OF BOLTON
BOARD OF SELECTMEN MEETING
TUESDAY, OCTOBER 7, 2025, 6:30 P.M.
TOWN HALL & ZOOM
MINUTES

Board of Selectmen Present In-Person: First Selectman Rodney Fournier, Deputy First Selectman Robert
Morra, Pamela Sawyer, Amanda Gordon, Gwen Marrion, Tim Sadler
Board of Selectman Present via Zoom: Mather Clarke

Staff Present In-Person: Town Administrator James Rupert
Staff Present Via Zoom: Recording Secretary Kacie Cannon

Others Present In-Person: Planning and Zoning Commission Chairman Tom Manning, David Cowles
Others Present Via Zoom: James Loersch
1. Callto Order: R. Fournier called the meeting to order at 6:30 p.m.

2. Pledge of Allegiance
R. Fournier led the Pledge of Allegiance.

3. Public Comment (On matters not on this Agenda):
_a. There were no comments from the public.

b. G. Marrion MOVED to ADD a discussion regarding the letter of resignation submitted by Board Clerk Kacie
Cannon and issues with timely payments to the Agenda as Item No. 3(b). A. Gordon SECONDED. MOTION
CARRIED 5:1:1 (R. Morra voted No, M. Clarke Absent).

Discussion: The Board discussed the invoice process and the need to ensure timely payments and agreed to
refer the matter to the personnel sub-committee for review.

P. Sawyer MOVED to send the matter to the personnel sub-committee for review and resolution by the next
Regular Board of Selectmen Meeting. A. Gordon SECONDED. MOTION CARRIED 6:0:1 (M. Clarke Absent).

4. 250% Committee Discussion:
R. Fournier noted that John Toomey and Arlene Fiano were not present to discuss the item.

P. Sawyer MOVED to hold Item No. 4 for discussion later in the Agenda in the event that one of the presenters
appears. R. Morra SECONDED. MOTION CARRIED 6:0:1 (M. Clarke Absent).

5. Correspondence:
a. Board of Education Quote Waiver: Curriculum Associates
J. Rupert noted that the Board was provided with a letter regarding the waiver for information only.

6. New Business:
a. Consider and Act on Forming Ad Hoc Advisory Committee for the Parks and Rec Grant
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P. Sawyer MOVED to APPROVE the creation of an Ad Hoc Advisory Committee for the Parks and Recreation
Grant to convene immediately and include two members of the Board of Selectman and the Parks and
Recreation Director. T. Sadler SECONDED.

P. Sawyer MOVED to AMEND the MOTION to include the Townwide Facilities Director as a member to comprise
a total of four members on the committee. T. Sadler SECONDED.

Discussion: G. Marrion asked whether community members will be involved in discussions on the use of the
grant as discussed at the previous meeting. P. Sawyer suggested keeping the committee small so that action
can be taken quickly. R. Fournier stated that a call has been put out to the public for suggestions, and J. Rupert
confirmed that the public has been submitting responses. A. Gordon requested the meeting date be provided
to her upon scheduling so that she can inform the public via social media.

MOTION CARRIED 6:0:1 (M. Clarke Absent).

Tim Sadler and Gwen Marrion agreed to serve on the Ad Hoc Advisory Committee with the Parks and
Recreation Director and the Townwide Facilities Director.

b. Consider and Possibly Act on Non-Union Pay Raises
P. Sawyer MOVED to ACCEPT the Non-Union Pay Raises as presented. T. Sadler SECONDED.

Discussion: R. Morra asked if the increases are retroactive and whether they include state-mandated minimum
wage increases. J. Rupert confirmed that they are retroactive to July 1, 2025 and noted that the minimum
wage has been increased from $16.35 to $16.94 per hour (rounded to $17.00/hr.)

A. Gordon stated that she does not recall budgeting increases for the Selectmen. G. Marrion echoed the
concerns. R. Fournier confirmed that the increases were discussed and budgeted. G. Marrion also noted that
she does not recall a discussion on an increase for the Tax Assessor. J. Rupert confirmed that a discussion was
not held and noted the increase is part of an agreement on the shared position with the Town of Willington.

G. Marrion asked about the increase for the Administrative Assistant to the Town Administrator. J. Rupert
explained that the increase is outlined in her Letter of Employment, which states that she receives increases in
conjunction with any union increases. A. Gordon asked for further explanation on what happens if the Board
votes against the increase and requested a copy of the guidelines. G. Marrion asked why the Board has not
received reports on performance reviews. R. Morra stated that the reports are available for review and
suggested that Board members review them on an individual basis rather than discuss them in an open forum.

G. Marrion stated that she is not comfortable voting on a raise for herself. A. Gordon reiterated that she does
not recall a discussion about Selectman raises.

MOTION CARRIED 5:1:1 (G. Marrion Abstained, M. Clarke Absent).

c. Consider and Act on A/P
R. Fournier noted that the A/P report was not provided in the packet and suggested that the Board members
access it on their phones.

P. Sawyer MOVED to APPROVE the 2025-2026 A/P Report in the amount of $745,654.66. T. Sadler SECONDED.
MOTION CARRIED 6:0:1 (M. Clarke Absent).

d. Consider and Act on Budget Transfers
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P. Sawyer highlighted budget request transfers that were received from the Library for overage charges and
from the Inlands Wetland Commission and Conservation Commission for board clerk payments and noted that
approval of the transfers is not required by the Board. A. Gordon expressed concern about the library incurring
overage charges so early in the fiscal year and suggested taking a closer look at their copier budget next year.

7. Ongoing Business:
a. Follow-up Discussion About Speed Cameras on 384
J. Rupert noted that the State is unable to install speed cameras at this time.

8. Approval of Minutes:

a. September 2, 2025 - Regular Meeting

P. Sawyer MOVED to APPROVE the September 2, 2025 Regular Meeting Minutes as presented. T. Sadler
SECONDED.

Discussion: G. Marrion stated that a page is missing from the minutes and suggested tabling the item for the
next meeting.

P. Sawyer WITHDREW the MOTION to approve the minutes and MOVED to table the item until the next
meeting when a complete set of minutes is provided. T. Sadler SECONDED. MOTION CARRIED 6:0:1 (M. Clarke
Absent).

b. September9, 2025 — A/P Meeting
P. Sawyer MOVED to APPROVE the September 9, 2025 Meeting Minutes as presented. T. Sadler SECONDED.

Discussion: G. Marrion stated that David Cowles pointed out that R. Fournier was marked absent but voted on
several items and that the minutes need to be corrected.

(*Board Clerk Note: It was later confirmed that R. Fournier was absent from the meeting and was marked as
“absent” during all of the votes in the minutes. The Call to Order should be corrected to replace R. Fournier with
R. Morra who presided over the meeting.)

MOTION CARRIED 4:2:1 (R. Morra and P. Sawyer Abstained, M. Clarke Absent).

c. September 23,2025 — A/P Meeting
P. Sawyer MOVED to APPROVE the September 23, 2025 Meeting Minutes as presented. R. Morra SECONDED.
MOTION CARRIED 5:1:1 (T. Sadler Abstained, M. Clarke Absent).

9. Reports and Updates
There were no reports or updates.

10. Town Administrators Report

J. Rupert provided a report outlining the status of numerous projects. G. Marrion asked about the timeline for
completing the facility study and the impact it will have on the Town Hall conceptual design process. J. Rupert
stated that the STV contract should be finalized this week, and the work is expected to begin soon.

G. Marrion stated that she was unaware that the Cider Mill property was being considered for residential use
and suggested the property be used for commercial purposes since it is designated as a business zone. J.
Rupert stated that there are no viable opportunities for business development and noted the demand for
residential development. He added that there is no city water available at the site but suggested a business
component could potentially be added to the residential development at a later time.
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R. Morra advocated for designating the property as residential to provide more housing. A. Gordon agreed and
requested that a percentage of the development be designated as affordable housing.

P. Sawyer noted that Eric Anderson, Town Administrator of Andover, has accepted a position as the Town
Manager of Dalton, Massachusetts.

T. Sadler asked if a wetlands permit is required to begin work on the Herrick Park soccer fields and whether any
other pre-requisites are required for the bid process. J. Rupert explained that the purpose of the permit is to
present the plans to the Inland Wetlands Commission to ensure there are no issues with the project prior to
sending it out to bid. He added that he is planning to have them review the community septic system plans at
the same time.

P. Sawyer asked if the Lori Road Basin project is completed. J. Rupert stated that the basin is completed but
there are some minor corrections being made to other aspects of the project.

a. Land Use Activity Report

A. Gordon asked if P. Carson provided a stance at the meeting she attended regarding Legislative Bill 5002. J.
Rupert replied that neither he or P. Carson provide a formal stance unless specifically directed to do so by the
Board. A. Gordon noted that the bill was vetoed by the Governor and suggested that the Board add the item to
the Agenda when the bill comes back up in the future.

P. Sawyer MOVED to go into Executive Session at 7:31 p.m. to discuss Union Contracts and Continuity Planning
for Finance Director and invited J. Rupert into the Session. A. Gordon SECONDED. MOTION CARRIED 6:0:1 (M.

Clarke Absent).

The Board exited Executive Session and reconvened the meeting at 8:11 p.m.

P. Sawyer MOVED to APPROVE the Local 1303-126 of Connecticut Council #4 between the Town of Bolton and
the AFL-CIO known as the Bolton Highway Contract pending approval by the union membership. T. Sadler
SECONDED. MOTION CARRIED 6:0:1 (M. Clarke Absent).

P. Sawyer MOVED to APPROVE the local 1303-331 of Connecticut Council #4 Between the Town of Bolton and
the AFL-CIO known as the Bolton Non-Supervisors contract pending approval by the union membership. A.
Gordon SECONDED. MOTION CARRIED 6:0:1 (M. Clarke Absent).

11. Adjournment
R. Morra MOVED to ADJOURN the meeting at 8:15 p.m. A. Gordon SECONDED. MOTION CARRIED 6:0:1 (M.

Clarke Absent).

Respectfully submitted by Kacie Cannon

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections hereto.
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