Tighe&Bond

October 23, 2025

Rodney Fournier

First Selectmen

Town of Bolton

222 Bolton Center Road
Bolton, Connecticut 06043

Re: Amendment #3 to Environmental Consulting Services:
Notch Road Municipal Center
Hazardous Materials Testing and Abatement Monitoring Services

Mr. Fournier:

Tighe & Bond is requesting an amendment to our current agreement with the Town of Bolton
(the Client) to provide additional hazardous materials testing and abatement monitoring
services in support of Building Demolition for the former school building located at 104 Notch
Road in Bolton, CT (the Site). Tighe & Bond previously provided a proposal, dated June 26,
2024, that included a Hazardous Building Materials Assessment, Abatement Design
Preparation, Site Soil Remediation Design, Bid Phase Assistance, and a Limited Construction
Administration & Observation Phase Allowance. Tighe & Bond also previously provided two
amendments, dated February 28, 2025 and April 4, 2025, that included additional
abatement/demolition monitoring services.

The Contractor’s work plan and waste management methods for building materials containing
PCB contaminated paints has since changed. Instead of disposing of masonry components
coated with polychlorinated biphenyls (PCBs) containing paints during mass building
demolition, the Contractor has elected to remove interior paints prior to building demolition
via media blasting. Interior paint removal via media blasting took longer than anticipated
when compared to the original schedule provided by the contractor. This amendment is for
additional abatement monitoring, additional PCB substrate verification testing required by the
change in work procedures, and additional time to complete the closeout report. Our scope
of services is described below.

Scope of Services

PCB-Containing Materials Abatement Monitoring - Tighe & Bond will provide part-time
monitoring services during the abatement of interior PCB-containing paints. The interior paint
removal abatement activities were estimated to take three weeks to complete, however,
ended up taking an additional 4 weeks (7 weeks total with 4 weeks of additional services).
This amendment includes site visits that were conducted on a weekly basis as described
below.

During PCB abatement activities, we will serve as Town’s consultant. We will monitor the
performance of the Contractor as it pertains to compliance with applicable regulations and the
technical specifications.

The Project Monitor will perform pre-commencement visual inspections of each work area to
evaluate if the work area preparation is performed in accordance with applicable regulations,
variances, and the technical specifications. Progress inspections will be performed within the
work areas to evaluate the Contractor’s compliance with applicable regulations and technical
specifications. The Project Monitor will maintain log notes, work area check lists and inspection
logs on site. Final visual inspections will be completed following the completion of final
cleaning to evaluate if the work area meets the “no visible residue” criteria.

Upon successful completion of all final visual inspections, the Project Monitor will also collect
substrate samples from various types of masonry from which paint was removed. This is
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Tighe&Bond

required in order to document that PCBs from interior paints have not leached into the
underlying substrates. This proposal also includes costs for laboratory analysis of PCBs in up
to 4 additional post remediation substrate samples.

Demolition Monitoring - Tighe & Bond will provide monitoring services during the
demolition and segregation of building materials identified to contain HBMs, such as PCB-
window caulk and adjacent substrate and asbestos-containing materials including the roof. A
Project Monitor will be at the site on a full-time basis during demolition. Based on delays
experienced by the Contractor, the building demolition took three additional days beyond
what was previously included in the Contractor’s schedule. This proposal includes costs for
three additional days of on-site demolition monitoring and rental of perimeter dust monitoring

equipment.

Abatement/Demolition and Soil Remediation Closeout Reports - Upon receipt of all
closeout documents from the Contractor, we will prepare a “Documentation of Records” report
for the Town. If required, Tighe & Bond will follow up with the Contractor for missing or
incomplete documentation. The report will include records required to be kept by the City
documenting the proper removal and disposal of asbestos and other hazardous building
materials generated during the abatement/demolition project. The City must maintain records
that contain important asbestos abatement documentation for no less than 30 years per State
and Federal Regulations.

A separate closeout report will be provided for the PCB soil remediation work and will be
submitted to EPA.

Fee

Tighe & Bond will perform the scope of services detailed above for a not to exceed fee of
$7,500. We will undertake this work on an hourly plus expense basis, and you will be billed
in accordance with the Company’s standard billing rates. Reimbursable expenses performed
by those other than Tighe & Bond employees, such as subcontractors, materials purchased
directly for this project and laboratories will be invoiced at cost plus ten percent. In the event
that the scope of work is increased for any reason, the fee to complete the work shall be
mutually revised by written amendment. Our attached Terms and Conditions is part of this
letter agreement.

The included fees are based on the above scope of services and assumptions and exclusions.
The schedule includes reasonable allowances for review and approval times by applicable
parties. This schedule may need to be adjusted as the project progresses, allowing for changes
in scope, character or size of the project requested by you, or for delays or other causes
beyond our reasonable control.

A breakdown of the fee for this amendment is listed below:

PCB-Containing Materials Abatement Monitoring (Part Time) $1,900
Demolition Monitoring (3 additional days, Full Time) $2,800
Laboratory Analysis, Equipment Costs, and Expenses $1,500
Additional Time for Closeout Reports $1,300
Total: $7,500
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If this proposal is acceptable, please forward an executed copy of this letter as authorization
to proceed. We look forward to the opportunity to apply our expertise on this project and to
working with the Town of Bolton. Should you have any questions or require additional
information, please do not hesitate to contact James Webb at JTWebb@tighebond.com.

Very truly yours,
TIGHE & BOND, INC.

James Webb
Principal Environmental Scientist

On behalf of the Town of Bolton, the scope, fee, and attached terms and conditions of this
proposal are hereby accepted.

Authorized Representative Date

Printed Name Title

Enclosure - Terms and Conditions — REV 04/2020



Rupert, Jim

From: Nathaniel Yergeau <NYergeau@tighebond.com>

Sent: Thursday, October 23, 2025 8:38 AM

To: Rupert, Jim

Cc: James T. Webb; Harley A. Langford

Subject: Bolton - Notch Road Municipal Center

Attachments: 2025_1023_Bolton - Notch Road_Letter Proposal_Amendment #3.pdf

External (nyergeau@tighebond.com)

Report This Email View My Quarantine Protection by Novus Insight

Jim,

| hope you are well. Now that we have our closeout reports substantially completed, we would like to address the
status of our current budget. To date we have exceeded our budget allowance for the abatement/demo
monitoring and oversight services. In partthis is due to the contractor taking longer than expected with the interior
paint removal, which required additional effort for Tighe & Bond staff to monitor. Additional time has also been
spent on the verification sampling for the soil remediation and closeout reports. We have prepared the attached
amendment to our current contract that outlines in greater detail the reasons for the budget allowance

increase. Please let us know if you have any questions. If not please return a signed copy of the amendment.

Regards,

Nathan Yergeau
Senior Compliance Specialist 1 / Laboratory Director

Tighe&Bond

0. 860.852.5225 | m. 203-668-1739

213 Court Street, Suite 1100, Middletown, CT 06457
w: tighebond.com | halvorsondesign.com
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Rueert, Jim

From: Rupert, Jim

Sent: Thursday, October 23, 2025 11:07 AM

To: ‘Nathaniel Yergeau'

Cc: James T. Webb; Harley A. Langford; Rodney Fournier; barger@halloransage.com
Subject: RE: Bolton - Notch Road Municipal Center

Nathaniel,

The nature of this email is very disappointing to say the least. While | have been very pleased with the service, we have
received this is completely unexpected since we already increased our contract with Tighe and Bond to cover the
additional costs as estimated by your firm. This is a conversation that should have taken place in person with an
estimate before the budget over run occurred and not after the fact. The Town of Bolton voted six times to pass a
budget. We do not manufacture money and have very tight budgets. This will require some conversations on our end, so
I am not in a position to just sign off as you suggest. Since | need to explain this to the Board of Selectmen can you tell
me why you did not come to me before you exceeded the budget? That is a question | will be asked and will have to

answer.

| have copied First Selectman Rodney Fournier and Attorney Barger on this message as they will need to review the
provided information as well.

Respectfully,

Jim Rupert

From: Nathaniel Yergeau <NYergeau@tighebond.com>

Sent: Thursday, October 23, 2025 8:38 AM

To: Rupert, Jim <jrupert@boltonct.gov>

Cc: James T. Webb <JTWebb@tigheBond.com>; Harley A. Langford <HALangford@tigheBond.com>
Subject: Bolton - Notch Road Municipal Center

ﬁl
J External (nyergeau@tighebond.com)

i

Report This Email View My Quarantine Protection by Novus Insight

Jim,

| hope you are well. Now that we have our closeout reports substantially completed, we would like to address the
status of our current budget. To date we have exceeded our budget allowance for the abatement/demo
monitoring and oversight services. In part this is due to the contractor taking longer than expected with the interior
paint removal, which required additional effort for Tighe & Bond staff to monitor. Additional time has also been
spent on the verification sampling for the soil remediation and closeout reports. We have prepared the attached
amendment to our current contract that outlines in greater detail the reasons for the budget allowance

increase. Please let us know if you have any questions. If not please return a signed copy of the amendment.

Regards,



Nathan Yergeau
Senior Compliance Specialist 1 / Laboratory Director

Tighe&Bond

0. 860.852.5225 | m. 203-668-1739

213 Court Street, Suite 1100, Middletown, CT 06457
w: tighebond.com | halvorsondesign.com
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BUDGET TRANSFER REQUEST

TO

BOARD OF SELECTMEN

BUDGET: FIRE MARSHAL

Transfer $ 190-00 from category

(within budget)

Transfer $

Other $

EQUIPMENT

COMMUNICATIONS/OTHER PROF & TECH SVCS
to category

from #1005 _ 042 _4219 _ 000000

10 #1005 _ 042 _4219 _ 000000

from Budget

- 57300 _ 00000

. 55300 _ 00000

to Budget

from category

to category

. 000000 .

Explanation: Funds needed to pay for Electrician investigative assistance regarding a house fire
at 131 Birch Mtn Rd.

o sl
/ . . .
2 /;,(,/u%;r Administrative Officer
74
11-04-25 Date
Board of Selectmen Approved Comments:

Yes No

Date
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TOWN OF BOLTON
BOARD OF SELECTMEN MEETING — A/P
TUESDAY, OCTOBER 21, 2025, 6:00 P.M.
TOWN HALL & ZOOM
MINUTES

Board of Selectmen Present In-Person: First Selectman Rodney Fournier, Pamela Sawyer, Gwen

Marrion, Mather Clarke, Tim Sadler
Board of Selectmen Absent: Deputy First Selectman Robert Morra, Amanda Gordon

Staff Present In-Person: Town Administrator Jim Rupert, Bolton Wetlands Agent Alyssa Barroso
Staff Present Via Zoom: Recording Secretary Kacie Cannon

1. Callto Order: R. Fournier called the meeting to order at 6:00 p.m.

2. Discuss and Possibly Act on Wetlands Fees:

Bolton Wetlands Agent Alyssa Barroso distributed a fee schedule with proposed changes highlighted in
yellow. P.Sawyer noted that text was covered by a comment box under the Minimal Impact Fee and
asked for clarification on the line item. J. Rupert replied that the line is for fees associated with

improvements to residential, industrial, and mixed use.

P. Sawyer asked about the Minimal Impact Fee recommendation. J. Rupert noted that the renewal fee
should not be more than the original application fee. A. Barroso recommended changing the renewal
fee from $75.00 to $0.00 since renewal requests are rare and simple to process. P. Sawyer issued a
recommendation to set both the minimal impact renewal and Town of Bolton renewals to $0.00.

G. Marrion suggested removing the consultant fee rates, noting that the rates are typically set by the
consultant. J. Rupert recommended that the Inland Wetlands Commission (IWC) set a higher base fee of
$2,000.00 in alignment with the Land Use and Finance Department processes. The process allows for
both refunds of unspent funds and requests for additional funds if expenses are exceeded.

G. Marrion requested further review of the Cease and Correct Order fees based on the associated
comments highlighted on the schedule. The Board discussed fees for non-profit entities and whether to
base those fees on the value of the project or the impacted area. G. Marrion suggested removing the
“501(c)(3)” notation under non-profits since there are some churches that do not fall under that
category. She recommended changing the line to “charitable organizations” instead and recommended
basing the fee on the amount on time, effort, and public hearings involved. P. Sawyer asked A. Barroso
to research what other smaller and larger towns are doing with charitable organizations.

R. Fournier asked if the fee for multi-unit residential properties is the same regardless of the number of

units. The Board discussed charging a base fee plus an additional amount of anywhere from $5.00 to
$20.00 per unit, with the first three units being included in the base fee.
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P. Sawyer asked A. Barroso to add “Draft” to the title of the proposed fee schedule. The Board agreed
to return the schedule to the IWC with their recommendations for further review.

3. Discuss and Possibly Act on Signage for the Hop River Trail on Route 6:

J. Rupert reported that the Hop River Trail Alliance received a grant that includes trail signage, and they
are requesting the addition of a sign on Route 6 to directing visitors to the parking area. He noted that
R. Fournier recently met with CTDOT and DEEP, and was informed that they would be handling any
necessary signage for the parking lot.

The Board members discussed concerns with advertising the current parking lot since it is often
overcrowded and results in unauthorized overflow parking. P. Sawyer noted the dangerous curve at the
parking entrance and emphasized the need for a safer parking location. G. Marrion suggested installing
a sign further down the road to alert drivers to the upcoming parking entrance or installing a sign
directing traffic to designated overflow parking areas instead. She also recommended providing
information on overflow parking areas on the kiosk.

T. Sadler asked why the group is interested in installing the sign. J. Rupert explained that the Hop River
Trail Alliance consists of members from seven towns, and they are attempting to provide uniformity
among the towns with respect to signage. The Board discussed the uncertainty of future plans for the
parking lot and came to a consensus that the signage would not be appropriate at this time.

4. Consider and Act on A/P:
P. Sawyer MOVED to APPROVE the FY 2025-2026 A/P Report in the amount of $176,778.05. M. Clarke

SECONDED. MOTION CARRIED 5:0:2 (R. Morra and A. Gordon Absent).

5. Consider and Act on Budget Transfers:
P. Sawyer highlighted two budget transfers from the Tax Collector that were less than $300.00 and did

not require Board approval.

6. Approval of Minutes:
a. September 2, 2025 —- Regular Meeting
P. Sawyer MOVED to APPROVE the September 2, 2025 Regular Meeting Minutes. T. Sadler SECONDED.

MOTION CARRIED 5:0:2 (R. Morra and A. Gordon Absent).

b. October 7, 2025 - Regular Meeting
P. Sawyer MOVED to APPROVE the September 2, 2025 Regular Meeting Minutes. T. Sadler SECONDED.

MOTION CARRIED 5:0:2 (R. Morra and A. Gordon Absent).

7. Adjourn

P. Sawyer MOVED to ADJOURN the meeting at 6:38 p.m. T. Sadler SECONDED. MOTION CARRIED 5:0:2
(R. Morra and A. Gordon Absent).

Respectfully submitted by Kacie Cannon

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections hereto.
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TOWN OF BOLTON
BOARD OF SELECTMEN MEETING
TUESDAY, NOVEMBER 3, 2025, 6:30 P.M.
TOWN HALL & ZOOM
MINUTES

Board of Selectmen Present In-Person: First Selectman Rodney Fournier, Deputy First Selectman Robert
Morra, Pamela Sawyer, Amanda Gordon, Gwen Marrion, Tim Sadler, Mather Clarke

Staff Present In-Person: Town Administrator James Rupert
Staff Present Via Zoom: Recording Secretary Kacie Cannon

Others Present Via Zoom: James Loersch, David Cowles
1. Callto Order: R. Fournier called the meeting to order at 6:30 p.m.

2. Pledge of Allegiance
R. Fournier led the Pledge of Allegiance.

P. Sawyer MOVED to ADD Item No. 3(b) Public Comment to the Agenda. R. Morra SECONDED. MOTION
CARRIED 7:0:0.

3. Appointments:

a. Carole Franco — Senior Citizen Commission (Alternate)

P. Sawyer MOVED to ACCEPT the Appointment of Carole Franco to the Senior Citizen Commission as an
alternate member. T. Sadler SECONDED. MOTION CARRIED 7:0:0.

b. Public Comment
Resident James Loersch thanked P. Sawyer, R. Morra, and A. Gordon for their service on the Board of Selectmen

and all of their hard work on behalf of the town. He also expressed disappointment that there was no
opportunity for public comment on the lighting changes at Town Hall and asked the Board to allow public
comment on similar changes in the future.

4. Resignations:

a. Cheryl Udin —Senior Van Driver

P. Sawyer MOVED to ACCEPT the Resignation of Cheryl Udin and thanked her for her years of service. R. Morra
SECONDED and also thanked Ms. Udin for the extra work she did for the Town. MOTION CARRIED 7:0:0.

5. Correspondence:

a. Memorandum: Board Clerk Payment Issue Resolved

P. Sawyer stated that the Board Clerk payment issue has been resolved, and a personnel meeting is no longer
necessary. J. Rupert added that part of the solution includes regular communication to address any concerns.
A. Gordon asked if the new procedures have been established in writing. J. Rupert replied that the current
solution is temporary, and a written procedure will be provided when a permanent solution is implemented.

b. Attorney R. Barger: Rerouting of Bolton High School Drainage from Tennis Courts

R. Fournier highlighted correspondence from Attorney Barger thanking the Town for resolving a longstanding
drainage issue affecting a private property owner. The letter expressed gratitude to the Board of Selectmen, J.
Rupert, and the Public Works staff. R. Fournier thanked staff work their work on the project.
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c. DOT Federal Grant Funding under the Federal Transit Administration

R. Fournier reported that the Town’s grant funding request for a van was denied. A. Gordon noted that the
Town is on a waitlist in the event that funds become available. J. Rupert explained that the Town had applied
$15,000 of AARPA funds toward the grant and those funds must be spent before the deadline. He will be
meeting with Carrie Concatelli to determine how to spend the funds.

6. Consider and Act on Applying for Aquatic Invasive Species Grant:

J. Rupert explained that the Town budgets $15,000 annually for potential lake treatments and has applied for
this grant in the past to offset treatment costs. Although treatment has not been needed over the past two
years, J. Rupert requested authorization to apply for the DEEP grant and noted a December deadline. He added
that consultant fees may be necessary to assist with the grant application. G. Marrion asked how the funds will
be spent if no treatment is required. J. Rupert replied that they will be applied to permit costs, invasive species
surveys, and annual water quality testing.

P. Sawyer MOVED to authorize J. Rupert to apply for the Application for the Aquatic Invasive Species Grant. R.
Morra SECONDED. MOTION CARRIED 7:0:0.

7. Finance Reports:
The Board reviewed the Town’s Finance Reports. J. Rupert stated that spending is on track with no

irregularities or negative trends.

8. Consider and Act on A/P
P. Sawyer MOVED to APPROVE the 2025-2026 A/P Report in the amount of 242,914.42. T. Sadler SECONDED.

Discussion:

e G. Marrion asked about database charges on Page 3. J. Rupert explained they are for digitizing and
maintaining the Assessors’ maps and noted the maps will be integrated with the CRCOG GIS system and

updated annually.

e G. Marrion asked if the cameras installed by Minuteman Security Technologies, Inc. on Page 13 were
for ballot boxes. J. Rupert replied that they were installed around the Selectman’s Office for staff safety
and better customer service as they will alert staff to incoming customers in the absence of front desk
staff. A. Gordon asked about other safety measures for the building, and R. Fournier confirmed that
the doors remain locked after hours.

e G. Marrion asked about the Town Center SSDS charges on Page 15. J. Rupert stated that they are for
the septic system behind Heritage Farm. He added that the Inland Wetlands Commission (IWC) has
requested additional changes, and the project is currently in the final design phase.

e G. Marrion requested an update on the LOTCIP Sidewalk Design. J. Rupert stated that CTDOT has
requested some adjustments, and the revised design will be provided to the Board for approval.

e G. Marrion asked about the $3,000 charge for Junior Ranger Badges on Page 16. J. Rupert explained
that the request came from Johnny Carawan, who is part of the Washington Rochambeau Route, and
the charges came out of grant money that was provided for the 300" Anniversary in the amount of
$15,000.00. Since the funds must be returned to the National Park Service if they are not spent, the
Town is using them for the badges, the 250" Anniversary, and parking lot improvements at the trail.
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e G. Marrion asked why the Town does not purchase hay from local farmers instead of landscape supply
companies. J. Rupert stated that it does; however, the farmers do not always have a consistent supply.
He added that one of the farmers works for the Town and noted that it would be a conflict of interest
to purchase hay from an employee.

e A. Gordon inquired about the parking lot light expenses for the Town Hall. R. Fournier explained that
the lights were installed for safety purposes and aesthetics. J. Rupert noted that the majority of the
work was conducted by a Town employee.

G. Marrion asked if the IWC was consulted prior to initiating the parking lot project due to wetlands bordering
the property. J. Rupert replied that they were not consulted until after the installation was complete and noted
that the oversight was due to outdated maps. He emphasized that staff typically consults with IWC on all
projects and noted that this was an isolated error. G. Marrion suggested checking area vegetation in the future
in addition to consulting maps. A. Gordon asked if a written process is in place to check with the IWC prior to
initiating projects. J. Rupert confirmed that there is and noted that this particular incident was not caught

during the permit process.
MOTION CARRIED 7:0:0.

9. Consider and Act on Budget Transfers
J. Rupert noted that there are no transfers requiring BOS approval.

P. Sawyer highlighted a budget transfer request for information only from Emergency Management for a
transfer of $1,200 from Other Supplies to Repairs and Maintenance. J. Rupert explained that the transfer
covers the costs of boarding up a vacant building that previously caught fire. Since the property owner failed to
board up the property as requested, the Town secured the property and placed a lien on it to recover expenses.

10. Approval of Minutes:
a. October 21, 2025 — Regular Meeting
The item was tabled for the next meeting since the minutes were not included in the meeting packet.

11. Adjourn
R. Morra MOVED to ADJOURN the meeting at 7:07 p.m. T. Sadler SECONDED.

Discussion: R. Morra thanked the Board and staff members for all the work they have done during his tenure
with the Board of Selectmen. He added that he is happy to see younger members serving on the Board as well
as the manner in which members work together regardless of party affiliation. P. Sawyer also thanked the
Board members and current candidates for their service to the Town.

Board members expressed their gratitude and appreciation to R. Morra, P. Sawyer, and A. Gordon for their
time, service, and dedication. J. Rupert shared his appreciation as well and invited the departing members to
attend and participate in the December 182025 meeting.

MOTION CARRIED 7:0:0.
Respectfully submitted by Kacie Cannon

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections hereto.
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