TOWN OF BOLTON
BOARD/COMMISSION
INTEREST FORM

Thank you for your interest in serving on a board or commission in our community. Volunteers play
a major role in our Town government. The Board of Selectmen or subcomrittee will review the

information provided and may ask to meet with you to consider appointm

Name: [ i/(bﬁ)j e, me(,@
Address: 53 Buuh W0f1+axtzﬁ EEL(/I BolHon
Telephone Number: S0 oo bz ! Cell Number: _ 846 49

ent.

A\

1

QS?gé)

i

Email Address: A F| 77(@ (—[e ({Ol;, C Ok

Political Affiliation: _J Yo AN f7a 1
I am interested in serving on the (name of board/commission) §[ ete

as a full member [/ and/or alternate (/

Please provide a brief statement as to why you are interested in serving on

tans _LConmnission)

this board/ commission.

Please share any pertinent information on your background, education and experience as it relates to

the board/commission position.

Please add any additional information or comments.

Signed: / ,AL/%?%UJ Date: {1[1

Bld5

If you have any questions, please contact the Selectman's Office.

Please complete this form and return to:

Selectman's Office

222 Bolton Center Road
Bolton, CT 06043
hr@boltonct.org

(860) 649-8066 x 6111
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TOWN OF BOLTON
BOARD/COMMISSION
INTEREST FORM

Thank you for your interest in serving on a board or commission in our community. Volunteers play
a major role in our Town government. The Board of Selectmen or subcommittee will review the
information provided and may ask to meet with you to consider appointment.

Name: /Oﬁm j awyer
. c ~
Address: 95 Jouth KL
Telephone Number: Cell Number: J60~ 8§67 4349

Email Address: - é Lobal
Political Affiliation: __ A
I am interested in serving on the (name of board / commission) WVeterans Cowmm

as a full member __«~ and/or alternate

Please provide a brief statement as to why you are interested in serving on this board/commission.

Please share any pertinent information on your background, education and experience as it relates to

the board/commission position.

S ormer— ([FO0& 5 S /K J 5 /e

(- Gt

Please add any additional information or comments.

Lrovd af "‘},ﬁm‘:/iﬁ and e/l cwhe have Served .
Signed: _@Q%Q Date: #- /(35

If you have any questions, please contact the Selectman's Office.

Please complete this form and return to:

Selectman's Office

222 Bolton Center Road
Bolton, CT 06043
hr@boltonct.org

(860) 649-8066 x 6111
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TOWN OF BOLTON
BOARD/COMMISSION
INTEREST FORM

Thank you for your interest in serving on a board or commission in our community. Volunteers play
a major role in our Town government. The Board of Selectmen or subcommittee will review the
information provided and may ask to meet with you to consider appointment.

Name:/ﬁ’ée”Z (j}/@ﬁ/ '/%))’/fﬂ
Address: /5 T EX  POND RD
Telephone Number: Cell Number: YZ 0 (/G 3 -02 f/ 7

Email Address: CMmoria €20/ @ QIKQLZ_C_QM
-/
Political Affiliation: [le P

I am interested in serving on the (name of board/commission) (/@féf ans Comm

as a full member V' and/or alternate

Please provide a brief statement as to why you are interested in serving on this board /commission.

[t provides a m.;‘g Ny P contine€ o Jesve Bo [fon

Please share any pertinent information on your background, education and experience as it relates to

the board/commission position.

w‘un'y VeTerca /PE2 =~ Péé

Please add any additional information or comments.

/ /ﬂﬁ Vi -

4 " —
signed: __ [ f/%/ - {/ [/

If you have any questions, please contact the Selectman's Office.

Please complete this form and return to:

Selectman's Office

222 Bolton Center Road
Bolton, CT 06043
hr@boltonct.org

(860) 649-8066 x 6111
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TOWN OF BOLTON
BOARD, COMMISSION
INTEREST FORM

Thank you for your interest in serving on a board or commission in our community. Volunteers play
a major role in our Town government. The Board of Selectmen or subcommittee will review the
information provided and may ask to meet with you to consider appointment.

Name: 7D W “ (\w\\)-«' ook
Address: Uy Stowehed o Lo
T
Telephone Number: Fwo- G- $33%  Cell Number:

Go- 5 13 790k

Email Address: haws v ooic & (> a0 | (Lo

Political Affiliation: \:Z)J&u\‘.

I am interested in serving on the (name of board /commission) \/Q/le van v LOmmigion

as a full member ___ % and/or alternate

Please provide a brief statement as to why you are interested in serving on this board/commission.
A Xowow o0& Bollo A wzds Z2ylal de, \nwpu {o
LAve.  On Y boaw &5 Gad IR HL&S \ sg\ Llet
X\z. \D ';c\\ (jl)._)e,m./mzv\% C i Gevu2a _\.\“/ LU_Q“? S /-,gui«LC/

[ )

A ~\»0‘.,\)\A

Please share any pertinent information on your background, education and experience as it relates to

the board/commission position. . |
\@L-V"{U& \\\_>"Wx>~$&( * EO o~ 5 =)Sr \Eé WM\J&/\ 9'&{_,.;2

f\(au_, g'/*)w\ | a7t 40 ]6(75/

o
).

Please add any additional information or comments.

L {
Signed: M‘ o /\\*\/L“ Date: NIPRVERRY 035

If you have a.ny" uestions, please contact the Selectman's Office.

Please complete this form and return to:

Selectman's Office

222 Bolton Center Road
Bolton, CT 06043
hr@boltonct.org

(860) 649-8066 x 6111




TOWN OF BOLTON
BOARD/COMMISSION
INTEREST FORM

Thank you for your interest in serving on a board or commission in our community. Volunteers play
a major role in our Town government. The Board of Selectmen or subcommittee will review the

information provided and may ask to meet with you to consider appointment.

Katelynn E. King
125 South Road, Bolton CT 06043

8607070723 Cell Number:

Name:

Address:

Telephone Number:
Email Address: katelynneking@gmail.com

Political Affiliation;

. : : . Conservation Commission
I am interested in serving on the (name of board/commission)

as a full member __ X and/or alternate

Please provide a brief statement as to why you are interested in serving on this board/commission.
| have worked with Conservation Commissions in Massachusetts to complete mosquito control

[arvae habitat reductions.

Please share any pertinent information on your background, education and experience as it relates to

the board/commission position.
Bachelors and Masters Degrees in Ecology and Environmental Science, over 6 years working
with the state of Massachusetts Department of Environmental Protection

Please add any additional information or comments.

Signed: 4?2% ae. T105/2025

If you have any questions, please contact the Selectman's Office.

Please complete this form and return to:

Selectman's Office

222 Bolton Center Road
Bolton, CT 06043
hr@boltonct.org

(860) 649-8066 x 6111
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NOV 1 8 2025 16 Mt. Sumner Drive
Bolton, CT., 06043
By November 8, 2025

Bolton Board of Selectmen
222 Bolton Center Rd.
Bolton, CT 06043

Re: Letter of commendation for Danielle Palazzini
Greetings:

This communication is a letter of commendation for Danielle Palazzini, who
works in our land-use department. It is intended for, and hopefully will be placed in, her
permanent employment record.

Credit should be given where credit is due. She earned it. She deserves it. It
should be recognized. She is dedicated, efficient, and reliable. She holds herself
available and willing to help those who need assistance. These are admirable and
desirable traits. She is just a real good employee and Bolton is better off for this.

It has been a pleasure working with her during my chairmanship tenure.

Thank you for your consideration. ‘
17

/ e
/ )l Lo

Morris Silverstein
Chairman, Bolton ZBA

(oOn
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Memorandum

TO: Bolton Board of Selectmen
Jim Rupert, Town Administrative Officer

FR: Kusal Huynh
Director of Business & Finance

DT: November 14, 2025

RE: Written Justification Bid Waiver: Copier Fleet & Service Maintenance

CC: Andrew Broneill, BOE Chairperson
David Caruso, Superintendent

Pursuant to the bid ordinance, please be advised that the Board of Education has waived the formal bidding
process for the procurement of the copier fleet refresh and related service maintenance. The award went to the
most responsive and responsible vendor UBEO Business Services after an extensive review of the various
proposals from 3 vendors’ proposals. The lease is for 63 months at $1,605/month for the renewal of 11 copiers.



2026 BOARD OF SELECTMEN MEETING DATES

2026
January 6 | Regular Meeting 6:30 pm
13 | A/P 6:00 pm
27 | A/P 6:00 pm
February 3 | Regular Meeting 6:30 pm
10 | A/P 6:00 pm
24 | A/P 6:00pm
March 3 | Regular Meeting 6:30 pm
10 | A/P 6:00 pm
24 | A/P 6:00 pm
April 7 | Regular with A/P 6:30 pm
21 | A/P 6:00 pm
May 5 | Regular with A/P 6:30 pm
19 | A/P 6:00 pm
June 2 | Regular with A/P 6:30 pm
16 | A/P 6:00 pm
30 | A/P 6:00 pm
July 7 | Regular Meeting 6:30 pm
14 | A/P 6:00 pm
28 | A/P 6:00 pm
August 4 | Regular Meeting 6:30 pm
11| A/P 6:00 pm
25 | A/P 6:00 pm
September | 1 | Regular Meeting 6:30 pm
8 |A/P 6:00 pm
22 | A/P 6:00 pm
October 6 | Regular with A/P 6:30 pm
20 | A/P 6:00 pm
November | 3 | Regularwith A/P 6:30 pm
17 | A/P 6:00 pm
December | 1 | Regularwith A/P 6:30 pm
15 | A/P 6:00 pm
29 | A/P 6:00 pm
2027
January Regular Meeting 6:30 pm
12 | A/P 6:00




2026-2027 CAPA/BUDGET WORKSHOP DATES

(All meetings will take place at Town Hall unless otherwise noted on
the agenda)

JANUARY Tuesday 13 | CAPA Meeting 6:00 pm (Immed. Following A/P)
Tuesday 20 | CAPA Meeting 6:00 pm
Wednesday | 21 | Budget Workshop #1 6:00 pm
Tuesday 27 | Budget Workshop #2 6:00 pm (Immed. Following A/P)
Thursday 29 | Budget Workshop #3 6:00 pm

FEBRUARY | Thursday 5 Budget Workshop #4 6:00 pm
Tuesday 10 | Budget Workshop #5 6:00 pm (Immed. Following A/P)
Thursday 12 | Budget Workshop #6 6:00 pm
Tuesday 17 | Budget Workshop #7 6:00 pm
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BUDGET: Town Buildings Operations

Transfer $_2,820.24 from category Seasonal Payroll

BUDGET TRANSFER REQUEST

BOARD OF SELECTMEN

to category Payroll

(within budget)  from 1005-043-4399-000000-51620-00000 to 1005-043-4399-000000-51610-00000

Transfer § from Budget

to Budget

From category

to category

From 1005-___ - -000000- 00000 to 1005-___ - -000000- 00000

Other S

Explanation: Funds are needed to cover raises and Longevity payments

Signature
v < \J
Faedities Director Title
11/24/25 Date
Board of Selectmen Approved Comments:
Yes NO

Date:
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HIGHLIGHTS DECEMBER 2025 BOS MEETING
SUBMITTED BY: James Rupert

Respectfully submitted
James Rupert Town Administrator

Met with Superintendent Caruso regarding payroll services and a building
committee for the school roof. He expressed dismay over the fact that ADP will
not be able to make pension contributions. We will discuss it further at a later
date. We discussed disbanding the formerly approved school roof building
committee and forming a new one. Our recommendation is part of the agenda
for consideration. We hope the BOS can act at their next meeting.

Met with CRCOG Transportation staff regarding RT 44/6/384 interchange. They
will be able to have draft plans available after they discuss this with CONN DOT
and town staff discuss the proposed plan with one property owner whose
property may be affected by a future project if it gets approved.

Participated in the Eastern Highlands health District finance committee
meeting.

Participated in the CRCOG policy board meeting.

Participated in three CRCOG legislative committee meetings.

John Butrymovich attended the Central Connecticut Solid Waste Association

meeting on my behalf, and they discussed a new program for cylinder recycling.

We executed an agreement for the cylinder recycling program which will have a
small cost savings.

Met with Deb Livingston regarding another Ground Hog Day Road Race.

We have sent budget letters and forms to all department heads.

The capital budget process on the staff side is well underway.

| have been advocating for the Health District to lead a regional project for the
district towns to use opioid settlement funds in a manner that supports what
local prevention councils are doing. We had a kickoff meeting to discuss the
overall plan and will meet with the LPC to discuss supporting projects and
collaboration.

We have provided information to STV regarding the facilities study.

I am working with the Town Attorney on executing the Manitou contract for the
Fire Department strategic plan.

We are working on the Aquatic Invasive Species Grant application with support
from New England Aquatics who is our lake consultant.

We are collecting dollar values for the short-listed projects on the list for the
parks and rec grant.

| attended a meeting regarding insurance rates for next year. The expectation is
around 14% to 15% increase. We will get an update in January and March.
Working on defining a dry hydrant easement at 890 Boston Turnpike with Joe
Dillon and Chief Dixon.

| have requested a meeting with Tighe & Bond with no response as of 11/25/25.



> | had a meeting with Linda Stavitsky regarding streamlining processes within the
finance department. Linda has been a long-time consultant for Bolton and has
been our interim Finance Director a couple of times.

» We are actively working with Tyler on mapping supervisors in the financial
software system so we can provide staff training.

> We have onboarded a new clerk who will provide clerk services for the
Conservation Commission.

» We have received the cemetery maps and are working with staff to check

accuracy of labeling on maps.
> We created a grant board to help us track grant funded projects, next steps and
milestones. We will be working on putting this into the form of a document that

can be easily updated and shared.
> We have two applications pending with the Wetlands Commission and will

attend a third meeting in December.
» We are actively working on the annual report.

Respectfully Submitted,

James Rupert
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TOWN OF BOLTON
NEW BOARD ROUNDTABLE MEETING
TUESDAY, NOVEMBER 18, 2025, IMMEDIATELY
FOLLOWING THE BOARD OF SELECTMEN MEETING
TOWN HALL & ZOOM
MINUTES

Board of Selectmen Present In-Person: First Selectman Rodney Fournier, Gwen Marrion, Tim Sadler, Mather

Clarke, David Cowles, Bryce Aaronson
Board of Selectman Present via Zoom: Robert DePietro
Former Board of Selectmen Present In-Person: Former Deputy First Selectman Robert Morra, Amanda Gordon

Staff Present In-Person: Town Administrator James Rupert
Staff Present Via Zoom: Recording Secretary Kacie Cannon

Others Present Via Zoom: James Loersch
1. Callto Order: R. Fournier called the meeting to order at 6:53 p.m.

2. Discussion on Board Goals
R. Fournier invited Former Deputy Selectman R. Morra and Former Member Amanda Gordon to join the

discussion. He explained that the purpose of the meeting is to discuss the goals and priorities that were
created by the Board of Selectmen (BOS) during a retreat led by Former Town Manager of Coventry John
Elsesser. The members were provided with copies of the goals for review.

Before discussing the goals, R. Fournier and J. Rupert provided an overview of the following requirements and
guidelines for incoming members:

e Information on cybersecurity training and phishing tests

e Information on what constitutes a quorum and an admonition to be careful of how many members are
meeting together at one time. Caucus meetings within a specific party are allowed at any time.

e Copying all board members in an e-mail, text, or other online communications constitutes a meeting
and is prohibited. Guidelines were provided on how to copy communications without creating a
guorum.

e Using caution in electronic communications and utilizing designated Town of Bolton e-mail addresses as
board member communications are subject to FOIA requests.

e Recording or documenting Executive Session discussions in any form is strictly prohibited; no notes or
materials may be used to record the meetings.

R. Fournier highlighted the main priorities and goals of the Board of Selectmen as follows:

Infrastructure:
Water and Sewer Improvements on Route 44: R. Fournier reported that the Town has been coordinating with

the Town of Manchester and the Manchester Water and Sewer Department to bring water to Route 44. The
latest discussion included challenges in obtaining sufficient water capacity from the existing wells. R. Fournier
explained that efforts are underway to improve the capacity through fracking to expanding well production. He
noted that water service to the Shady Glen area will require costly infrastructure, including a pump station and
a water tower. The Town plans to seek grants and assistance from local businesses and developers to assist

with funding the project.

Bolton BOS Roundtable 11/18/2025 Meeting Minutes Page1o0f3



R. Morra added that businesses interested in developing the area have offered funding contributions between
$300,000 to $500,000. He also noted that the sewer and natural gas are sufficient for significant development.
A. Gordon mentioned that grant opportunities through the State will become available in 2028, including
funding for water infrastructure.

J. Rupert reported that meetings with Manchester and the Water and Sewer Authority the Town are ongoing as
well as meetings with residential developers and businesses interested in investing in the infrastructure. Staff is
proposing that the work be conducted in phases beginning with extending water to the Cider Mill property,
then up the hill, and ending in Coventry. The Board discussed the potential need for zoning changes, the
impact of increased traffic, and the importance of including affordable housing units in any future development

plans.

Route 6 and 44 Intersection: R. Fournier explained that the original plan was to reconstruct the entire

intersection at a cost of approximately S100M. However, the Capitol Region Council of Governments (CRCOG)
has recently developed an alternative plan to add an interchange at the intersection, at half the cost, that they
will present to the Connecticut Department of Transportation (CTDOT) on behalf of the Town. Staff is meeting

with CRCOG tomorrow to finalize the plans.

A. Gordon asked if input from the public should be solicited prior to presenting the plan to CTDOT. R. Morra
replied that it would be best to wait until the plans have the support of CTDOT since they will likely make
numerous changes before the plan is finalized. B. Aaronson asked if the water infrastructure improvements
could take place simultaneously with the intersection improvements. The Board agreed that it would make
sense to do them at the same time.

Facility Needs: ,
R. Fournier noted that one of the goals is to increase town and community space and highlighted current

expansion efforts to Rooms A and B at the Notch Road Municipal Center for voting, meetings, and other events.
J. Rupert added that a preliminary design has been created with input from the Registrar of Voters, the
Recreation Department, and the Senior Center to incorporate their needs into the design. The plan is to create
a large, open space that can be divided with partitions to create two smaller spaces as needed.

R. Fournier reported that a Facilities Study is underway that will address maintenance needs in existing
buildings and provide an outline of Town assets that will be helpful in securing funding opportunities.

Economic Development:

J. Rupert explained that the Planning and Zoning Commission (PZC) has been working on updating zoning
regulations, and he is working on scheduling the annual meeting between the BOS and Land Use employees. A.
Gordon asked for a summary outlining the regulation changes, particularly those intended to be more business-
friendly. J. Rupert will request a summary from Patrice Carson and provide it to the Board.

Governance:
In discussing improvements to grant funding capability, A. Gordon recommended hiring an individual to assist

with finding grants for the Town, whether on a part-time, full-time, contracted or shared basis with another
town. J. Rupert explained that grants require significant paperwork and maintenance and shared concerns
about taking on more grants. R. Fournier agreed and noted the limited capacity of the Town to take on
additional projects and provide matching funds. A. Gordon acknowledged the challenges but expressed
concern about missing out on important grant funding opportunities. J. Rupert noted that he been utilizing
staff to write grants and reported that they have been successful in securing funding.

Community Communications:
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R. Fournier highlighted the Bolton Bulletin and Connecticut’s Countryside website as the current channels of
communication with residents. The Board discussed surveying residents on additional methods of
communication that should be implemented to increase more effective engagement with the community. The
Board agreed to assign the initiative to a subcommittee. R. Fournier noted that the BOS will continue to hold
Coffee and Conversation meetings one hour before Finance Committee meetings when the budget review
process begins. The Board also discussed quarterly supervisor meetings and meetings with the Board of
Education. G. Marrion asked J. Rupert to keep the Board apprised of discussions with the Board of Education.

Schools:
R. Fournier reported that collaboration has increased between the School and Town Administrations as

outlined in the goals.

Public Safety:
R. Fournier noted that a public safety study is in progress and is currently under review by the Town Attorney.

Once approved, a subcommittee will be formed to work with the consultant. J. Rupert recommended forming a
Facilities and Public Safety subcommittee with representation from both the police and fire departments. The
study will address the strategic plan for the fire department, facilities, personnel, and equipment to determine
future fire department needs and will begin in December. R. Fournier highlighted the work of volunteer
firefighters and thanked them for their service to the Town.

R. Fournier reported positive administration changes that recently occurred within the Connecticut State Police.
G. Marrion asked about the efforts to join police services with other towns. J. Rupert explained that statutory
and contractual limitations prevent shared policing models, except in very serious instances such as a trooper

under fire.

G. Marrion recommended that members utilize the work plan that A. Gordon created after the retreat which
outlines tasks, next steps, board member assighments, and deadlines for achieving the Town’s goals. New
members were also advised on submitting agenda items and the agenda approval process.

The discussion concluded at 8:03 p.m.

Respectfully submitted by Kacie Cannon

Racie Cannon

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections hereto.
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TOWN OF BOLTON
BOARD OF SELECTMEN MEETING —A/P
TUESDAY, NOVEMBER 18, 2025, 6:00 P.M.
NEW BOARD ROUNDTABLE IMMEDIATELY
FOLLOWING A/P MEETING
TOWN HALL & ZOOM
MINUTES

Board of Selectmen Present In-Person: First Selectman Rodney Fournier, Deputy First Selectman Gwen
Marrion, Tim Sadler, Mather Clarke, David Cowles, Bryce Aaronson

Board of Selectman Present via Zoom: Robert DePietro

Former Board of Selectmen Present In-Person: Former Deputy First Selectman Robert Morra, Amanda Gordon

Staff Present In-Person: Town Administrator James Rupert
Staff Present Via Zoom: Recording Secretary Kacie Cannon

Others Present via Zoom: James Loersch

1. Callto Order: R. Fournier called the meeting to order at 6:00 p.m., congratulated the new board members,
and announced that a New Board Roundtable Meeting will immediately follow to discuss Board goals.

2. Public Comment
Former Board of Selectmen Member Amanda Gordon reported that, during the referendum season, the public

requested increased budget transparency. She recommended using an updated budget template with columns
for unaudited actuals from the past two years (FY2025 and FY2026).

A. Gordon also proposed including detailed justifications showing how individual amounts add up to the totals
presented in the columns. She noted that updated templates will need to be created for each department, and
staff should complete the forms in Excel rather than PDF to retain the formulas. A. Gordon recommended that
both the Town and the Board of Education include non-union and supervisor wages.

The Board discussed whether to add the proposal to the next agenda for input from Chief Financial Officer Jill
Collins and Finance Committee Chairman Ross Lally or to allow the changes to be handled administratively. The
Board agreed to add the item to the December 2, 2025 agenda.

G. Marrion requested an update on the town administrator and department head review information. R.
Fournier stated that he is still working on the request. G. Marrion asked if the department head reviews are
available for review. J. Rupert stated that he can provide individual reviews or compile an executive summary.
G. Marrion requested the individual written reviews as required by the Charter.

G. Marrion suggested the appointment of a Deputy First Selectman. R. Fournier stated that he will add the item
to the next agenda. B. Aaronson noted that the Charter requires the meeting to be held at the first meeting
with new members and must take place today.

G. Marrion MOVED to ADD the Appointment of Deputy First Selectman as Agenda Item 2(a). B. Aaronson
SECONDED. MOTION CARRIED 7:0:0.

a. Appointment of Deputy First Selectman to the Board of Selectmen
B. Aaronson MOVED to nominate G. Marrion to serve as Deputy First Selectman. D. Cowles SECONDED.

MOTION CARRIED 4:3:0 (R. Fournier, T. Sadler, and M. Clarke Opposed).
Bolton BOS 11/18/2025 Meeting Minutes Page1of4



M. Clarke MOVED to nominate T. Sadler to serve as the Deputy First Selectman. R. Fournier SECONDED.
MOTION FAILED: 3:4:0 (G. Marrion, B. Aaronson, D. Cowles, and R. DePietro Opposed).

R. Fournier congratulated Gwen Marrion on her appointment as Deputy First Selectman.

3. Discuss and Possibly Act on Tighe & Bond Runover of $7500.00

R. Fournier reported that Tighe & Bond has requested an $7,500.00 to cover overage charges and noted the
Board can approve, deny, or negotiate the charges. T. Sadler added that the overage stems from work
contracted to Stamford Wrecking, which took longer than expected to complete. He stated that the company
should have requested approval in writing before approving any additional hours to complete the work.

The Board discussed their disappointment in the company’s failure to seek approval in advance and the impact
that their actions, as well as the decision by the Board, could have on future projects. The members agreed
that negotiating the charges would be in the best interest of both parties.

T. Sadler MOVED to allow the Town Administrator the executive authority to negotiate the additional charges
with Tighe & Bond and provide them with an opportunity to withdraw the request.

G. Marrion requested an Amendment to the Motion to include a maximum negotiation amount of 50 percent.

T. Sadler MOVED to AMEND the Motion to allow the Town Administrator the executive authority to negotiate
the additional charges with Tighe & Bond in an amount not exceed half of the requested amount of $7,500.00.
G. Marrion SECONDED. MOTION CARRIED 6:1:0 (R. DePietro Opposed).

4. Consider and Act on A/P _
T. Sadler MOVED to APPROVE the A /P Report in the amount of $242,200.00. M. Clarke SECONDED.

G. Marrion questioned the monthly amount being charged by Brown and Brown Insurance Services, Inc. J.
Rupert explained that the company provides significant savings for the town through their proactive efforts in
securing the best health insurance rates, solving complex issues, and providing support to the Town.

G. Marrion asked about the dust charges from Read Custom Soils. J. Rupert stated that the company dusted
the connectivity trail with more stable and sustainable soil that includes polymer and made repairs to the trail.

D. Cowles asked if the Town has recovered the cost of boarding up the house in Birch Mountain. J. Rupert
replied that a lien has been placed on the property, and the $1,500 cost will be recovered when the property

transfers ownership.
MOTION CARRIED 7:0:0.

5. Consider and Act on Budget Transfers:
There were no Budget Transfers requiring Board approval. G. Marrion advised the new members that transfer

requests under $2,000.00 do not require Board approval.

6. Approval of Minutes:
a. October 21, 2025 — A/P Regular Meeting
T. Sadler MOVED to APPROVE the October 21, 2025 A/P Regular Meeting minutes as written. M. Clarke

SECONDED.
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G. Marrion requested clarification on the higher base fee of $2000.00 in Paragraph 3 of Item No. 2. Board Clerk
Kacie Cannon clarified that the amount was meant to serve as an example of a retainer amount, not a decided
upon amount. J. Rupert added that the amount is correct for technical and professional fees. He explained
that the Planning and Zoning Commission collects a retainer of $2,000.00 at the time of application when
professional and technical legal fees are anticipated.

MOTION CARRIED 4:3:0 (B. Aaronson, D. Cowles, and R. DePietro Abstained).
b. November 3, 2025 — Regular Meeting

T. Sadler MOVED to APPROVE the November 3, 2025 A/P Regular Meeting minutes as written. M. Clarke
SECONDED.

G. Marrion pointed out that “December 18, 2025” should have been listed as “November 18, 2025” under Item
No. 11.

MOTION CARRIED 4:3:0 (B. Aaronson, D. Cowles, and R. DePietro Abstained).

R. Fournier moved Item No. 7 Discussion on Board Goals to Item No. 9(b) and renumbered the remainder of
the Agenda.

7. Sub Committee Assignments To Be Determined

a. Finance & Administration Subcommittee (Contracts, Salaries, Benefits) (Rodney, Gwen, Mather, Tim,

Jim — Committee is Full
G. Marrion MOVED to ADD B. Aaronson to the Finance & Administration Subcommittee. D. Cowles SECONDED.

J. Rupert shared concerns about inadvertently creating a quorum and turning a subcommittee meeting into a
Board meeting if another member is added. R. Fournier noted that he serves as an ex-officio member and does
not vote. J. Rupert stated that the member could be added provided the meeting notice is posted correctly.

MOTION CARRIED 7:0:0.

b. Facilities & Public Safety Committee (Rodney, Gwen, Tim, Jim) — (1) position available
G. Marrion MOVED to ADD R. DePietro to the Facilities & Public Safety Subcommittee. D. Cowles SECONDED.

MOTION CARRIED 7:0:0.

c. Human Resources/Personnel Subcommittee (Personnel Policies) (Rodney, Mather, Jim) — 2 positions

available
G. Marrion MOVED to ADD R. DePietro and B. Aaronson to the Human Resources/Personnel Subcommittee. D.

Cowles SECONDED. MOTION CARRIED 7:0:0.

8. Finance Committee:
a. (2 positions available and need to be filled by BOS)
R. Fournier noted that two positions need to be filled consisting of one Democrat and one Republican.

G. Marrion MOVED to ADD D. Cowles to the Finance Committee as a Democrat member. R. DePietro
SECONDED. MOTION CARRIED 7:0:0.

Bolton BOS 11/18/2025 Meeting Minutes Page3of4



T. Sadler MOVED to ADD R. Fournier to the Finance Committee as a Republican member. R. Fournier
SECONDED. MOTION CARRIED 7:0:0.

9. Discussion on Board Goals
a. The Board agreed to discuss this item during the New Board Roundtable meeting immediately following

Adjournment.

10. Adjournment
G. Marrion MOVED to ADJOURN the meeting at 6:53 p.m. B. Aaronson SECONDED. MOTION CARRIED 7:0:0.

Respectfully submitted by Kacie Cannon

Please see the minutes of subsequent meetings for the approval of these minutes and any corrections hereto.
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