First Selectman Salary and Benefit Continuation Data, Tim White, Intern, UConn

Purpose:

To provide information and data regarding the Town of Bolton’s First Selectman’s salary,
healthcare benefits, and retirement benefits.

Methodology:
This set of data was selected through a multi-step approach. Each step will be listed below.

1. Determine which Connecticut towns have a population less than 7,500 people.

2. Record data for each of these towns including: Population, median household income,
town budget, system of government, whether or not they have a town
manager/administrator, the First Selectperson salary, if their First Selectperson is a part-
time or full-time position, and any benefits they receive as a result of their position.

3. Calculate Per Capita, First Selectperson Salary divided by town non-BOE budget, and
ratio of First Selectperson salary compared to median household income of each town to
create quantitative measurements for comparison.

4. Average all data to create a comparison metric (towns that do not have data are not
included in any averages).

5. Create tables and graphs to visually demonstrate findings.

Findings:

e Ofthe 56 CT towns that have a population below 7,500 people, three use a town
manager/administrator in conjunction with their First Selectman.
e Although data is limited, of the 28 towns with employment data, 10 are listed as part-time

First Selectman and 18 are listed as full-time First Selectman (see tables 3, 4, and 5).

- Ofthe 10 part-time First Selectman, 1 receives health and retirement benefits as a
result of their position. 1 First Selectman receives retirement benefits, but not
healthcare benefits. The remaining 8 do not receive either health or retirement
benefits.

- Ofthe 18 full-time First Selectman, all but 2 First Selectman receive both health and
retirement benefits as a result of their position. The 2 that do not receive both receive
health benefits but not retirement benefits.

- 28 towns either did not respond or did not provide if a First Selectman was a full-time
or part-time employee.

e Boltonis currently below average in per capita spent on compensating the First

Selectman (see table 6).

- $18.87 dollars below average (average is 530.06% higher than current Bolton

Per Capita).



Bolton is currently below average when comparing the ratio of the First Selectperson’s
salary to the median household income of that town (see table 7).
- $0.50 dollars below average (average is 333.33% higher than current Bolton
ratio).
Bolton is currently below average for the percentage of their non-BOE budget spent on
compensating their First Selectman (see table 8).
- 1.28% of non-BOE budget below average expended to compensate the First
Selectman (average is 673.68% higher than current Bolton percentage of non-
BOE budget spent on compensating the First Selectman).

Important Notes

Could not collect data on how many hours a week each First Selectperson works, nor

what they are expected to accomplish each week, both typically impact salary.

Other qualitative data should be measured in addition to quantitative to create a better

picture of fair compensation for the First Selectman’s efforts.

This data does not control for system of government. This means that most of these

towns operate solely with a First Selectperson, rather than Bolton which operates with

both a First Selectperson and a town administrator.

- The lack of a town administrator (or manager) is likely to drive the salary of the First
Selectperson upwards because they have a greater responsibility in running the
town’s operations, which likely increases the hours worked, and thus increases the
average salary.
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