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DROP DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # out of #
#1 being the first one to take (least impact)

Department: TAX COLLECTOR

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):

Explain why this particular item was selected:

Quantify categories that are reduced:

Expenditure Reduction

Category Amount Staffing Impact Remarks

Payroll
1000.00 March Seminar can be
Professional/ done remotely and go in
Technical Services one day.

Repairs &
Maintenance

Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

500.00
Total

Summary:



ADD DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # out of #
#1 being the most important to fund

Department: Tax Collector Subject: Increases

Explain proposed addition here (programs or services added and their effect on hours, etc.):

My additions are for increases in costs only.

Explain why this particular item was selected:

Have a little cushion in printing and binding and advertising in case | have an additional billing cost.

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount
Payroll
Professional/

Technical Services

Repairs & n/a
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total

Summary:
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ADD DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # 1 outof # 1 .
#1 being the most important to fund

Department: Library Subject: Line item addition

Explain proposed addition here (programs or services added and their effect on hours, etc.):

The Furniture and Fixture line item was reinstated for future use.

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount

Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total

Summary:
The Finance Department reinstated the line item “Furniture and Fixtures” to the library budget for

future use. This would be used for items such as tables and chairs, etc.
Accounting code: 1005-045-4501-000000-57330-00000
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ADD DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # outof# .
#1 being the most important to fund

Department: Town Clerk Subject: Budget FY26

Explain proposed addition here (programs or services added and their effect on hours, etc.):
See below

Explain why this particular item was selected: See below

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount
4492 .43 None This is due to staff
Payroll raises, vacation/sick

coverage and longevity

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment
$35.49 BAS Non Software license
Other (specify line | Edmunds increased by 5% from
item) GovTech- Dog $709.74/yr to
Program $745.23/yr
Total $4527.92

Summary:

BAS aka Edmunds GovTech, which is the software for our dog licensing program, will increase by 5%
for the next year.

Payroll has increased due to raises and coverage needed for vacations and/or sick time. The figure
also includes $500 longevity for E Waters, who has now been with the town for 11+ years.



DROP DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # 1 out of # 1
#1 being the first one to take (least impact)

Department: Town Clerk

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):

Explain why this particular item was selected:

Quantify cateqories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies
Office Operating
Expenses
$500 None Have on several
Other Supplies occasions used this
account to fund
others
Equipment

Other (specify line
item)

Total

Summary:



Rupert, Jim

Sm— —

From: Concatelli, Carrie

Sent: Thursday, January 23, 2025 12:43 PM
To: Rupert, Jim; McCavanagh, Kathy

Cc: Collins, Jill

Subject: Fiscal sponsor

Internal (cconcatelli@boltonct.gov)

Hi Jim,

Report This Email View My Quarantine Protection by Novus Insight

Senior Inc. submitted a combined grant proposal to the Hartford Foundation for Public Giving Bolton Community
Fund: $1,000 for four additional Knox Boxes and $1,000 for small air purifiers for the Senior Center. Senior Inc.
requested to serve as the fiscal sponsor but are no longer able to because of an unresolved issue with their tax
return. | received a call from Susan Hills from Hartford Foundation for Public Giving asking if the Town would be
willing to serve as fiscal sponsor. Please submit the request to the Board of Selectmen.

Thank you,

Carrie

Carrie Concatelli, MSW

Director of Senior & Social Services

Town of Bolton

104 Notch Road

Bolton, CT 06043

860-647-9196

Monday-Thursday 9-4, Friday 9-3.

My email has changed: cconcatelli@boltonct.gov



