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ADD DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package #1 outof# 9 .
#1 being the most important to fund

Department: Buildings & Grounds Subiject: Contract raises

Explain proposed addition here (programs or services added and their effect on hours, etc.):

Due to negotiated raises

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount
11,165.00
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total 11,165.00

Summary:

Raises



ADD DECISION PACKAGE TOWN OF BOLTON, CT

Decision Package #2 outof# 9 .
#1 being the most important to fund

Department: Buildings & Grounds Subject: Other Payroll

Explain proposed addition here (programs or services added and their effect on hours, etc.):

Due to more employees qualifeing for Longevity payments as well as the increase to
minimum wage.

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount
2336.00
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total 2,336.00

Summary:



ADD DECISION PACKAGE TOWN OF BOLTON, CT

Decision Package # 3 outof #9
#1 being the most important to fund

Department: Buildings & Grounds Subject: Overtime

Explain proposed addition here (programs or services added and their effect on hours, etc.):

Increased because negotiated raises

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount
1382.00
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total 1382.00

Summary:



ADD DECISION PACKAGE

Decision Package # 4 outof #9

#1 being the most important to fund

Department: Buildings & Grounds
Services

TOWN OF BOLTON, CT

Subject: Repair & Maintenance

Explain proposed addition here (programs or services added and their effect on hours, etc.):

Increase in the number of copies being made as well as a few of the maintenance

contracts.

Explain why this particular item was selected:

Quantify categories that are added/funded:

Technical Services

Budget Category Addition Staffing Impact Comments
Amount
1475.00
Payroll
Professional/

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

1475.00

700

Summary:

This line is for repairs not done in house.




ADD DECISION PACKAGE TOWN OF BOLTON, CT

Decision Package #5 outof #9
#1 being the most important to fund

Department: Buildings & Grounds Subject: Communications

Explain proposed addition here (programs or services added and their effect on hours, etc.):

The main reason for the increase to this line is for the contract with frontier for our telephones

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount

Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Communication
Other (specify line | 7585.00
item)

Total 7585.00

Summary:



ADD DECISION PACKAGE TOWN OF BOLTON, CT

Decision Package # 6 outof# 9
#1 being the most important to fund

Department: Buildings & Grounds Subject: Postage

Explain proposed addition here (programs or services added and their effect on hours, etc.):

We were under funded this FY due to the increase in the cost of postage as well as
the increase in mailings

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount

Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment
Postage
Other (specify line
item) 2,000
Total 2,000

Summary:



ADD DECISION PACKAGE TOWN OF BOLTON, CT

Decision Package # 7 outof# 9 .
#1 being the most important to fund

Department: Buildings & Grounds Subject: Supplies

Explain proposed addition here (programs or services added and their effect on hours, etc.):

Increase in the cost of cleaning supplies. We also need to add sand to the beach
area at INP. We normally do this every three years but put it off one year.

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount

Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies 5250.00

Equipment

Other (specify line
item)

Total 5250.00

Summary:



ADD DECISION PACKAGE TOWN OF BOLTON, CT

Decision Package # 8 outof# 9 .
#1 being the most important to fund

Department: Buildings & Grounds Subiject: Electricity

Explain proposed addition here (programs or services added and their effect on hours, etc.):

Our supply rate for electricity increased by approximately 2 cents per kilowatt. Also
there was an increase to the delivery rate.

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount

Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment
Electricity
Other (specify line | $10,640.00
item) .
Total 10,640.00

Summary:




ADD DECISION PACKAGE TOWN OF BOLTON, CT

Decision Package #9 out of # 9
#1 being the most important to fund

Department: Buildings & Grounds Subject: Uniforms

Explain proposed addition here (programs or services added and their effect on hours, etc.):

Negotiated increase in Boot Allowance per contracts

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount

Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment
Uniforms
Other (specify line | 875.00
item)
Total 875.00

Summary:
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