TOWN OF BOLTON
BOARD OF SELECTMEN MEETING - A/P
TUESDAY, MAY 20, 2025 - 6:00 P.M.
MINUTES

The Board of Selectmen held its special meeting on Tuesday, May 20, 2025, at 6:00 P.M.,
with First Selectman Rodney Fournier presiding, and in attendance were Robert Morra,
Amanda Gordon, Pamela Sawyer, and Town Administrator Jim Rupert.

Others Present Via Zoom: James Loersch.

Not present: Gwen Marrion, Tim Sadler, and Mather Clarke.

1. Call to Order.
Rodney Fournier called the meeting to order at 6:00 PM

2. Consider and Act on A/P.
Motion: Pam Sawyer made a motion to accept the A/P report in the amount of $253,840.68 .
2" Robert Morra. Vote: 4 Yes, 3 Absent

During the discussion, questions were raised about Tighe & Bond charges for abatement
monitoring at Notch Road and the municipal center, with clarification provided that some
charges were for additional work related to hazardous material removal.

3. Consider and Act on Budget Transfers.
Motion: Pam Sawyer made a motion to accept the budget transfer for the Highway Department
of 19,500 from Regular payroll to Road Repairs.
2" Robert Morra. Vote: 4 Yes, 3 Absent

Motion: Pam Sawyer made a motion to accept the budget transfer for the Highway Department
of 19,200 from Regular payroll to Road Repairs.
2" Amanda Gordon. Vote: 4 Yes, 3 Absent

Motion: Pam Sawyer made a motion to accept the budget transfer for the Fire Department of
11,000 from Equipment to Fire Security.
2" Robert Morra. Vote: 4 Yes, 3 Absent

Motion: Pam Sawyer made a motion to accept the budget transfer for the Town Buildings
Operations of 5,000 from Payroll to Repairs & Maint. Services.
2" Amanda Gordon. Vote: 4 Yes, 3 Absent

Motion: Pam Sawyer made a motion to accept the budget transfer for the Town Buildings
Operations of 4,300 from Equipment to Communications.
2" Amanda Gordon. Vote: 4 Yes, 3 Absent

Motion: Pam Sawyer made a motion to accept the budget transfer for the Town Buildings
Operations of 10,000 from Heating Fuel to Electricity.
2" Robert Morra. Vote: 4 Yes, 3 Absent



The board approved several budget transfers, including $19,500 for highway department
payroll to road repairs, $19,200 for equipment, and $11,000 for fire department security
batteries and truck service. They also approved transfers of $5,000 from payroll to repair
services for higher-than-expected copier use, $4,300 from equipment to communications for
telephone service, and $10,000 from heating fuel to electricity due to increased electricity
Costs.

The discussion also focused on other various budget transfers, including changes in
categories for furniture, office supplies, payroll, and advertising expenses. Notable transfers
included a $1,800 request from the library for a bookcase and office chair, a $700 transfer
from advertising to regular payroll, and multiple transfers from planning and zoning to cover
intern payroll and other expenses. Town clarified that the planning and zoning transfers were
not for a clerk but for an intern to work on PZC-related tasks.

4. Appointments:

a. Dorothy Neil — Library (Full-Time Member) Reappointment.
Motion: Pam Sawyer made a motion to reappoint Dorothy Neil as a full-time member of
Library Board with a 2-year term.
2" Robert Morra. Vote: 4 Yes, 3 Absent

b. Ulana Hryn - Library (Full-Time Member) Reappointment.
Motion: Pam Sawyer made a motion to reappoint Ulana Hryn as a full-time member of Library
Board with a 2-year term.
2" Robert Morra. Vote: 4 Yes, 3 Absent

c. Rebecca Holliman - Library (Full-Time Member) Reappointment.
Motion: Pam Sawyer made a motion to reappoint Rebecca Holliman as a full-time member of
Library Board with a 4-year term.
2" Robert Morra. Vote: 4 Yes, 3 Absent

5. Approval of Minutes:

a. April 1, 2025 — Regular Meeting.
Motion: Pam Sawyer made a motion to accept the minutes from April 1%t 2025- Regular
Meeting.
2" Robert Morra. Vote: 4 Yes, 3 Absent

b. April 8, 2025 — A/P Meeting.

The board decided to table the minutes from the April 8, 2025 meeting until the next meeting
to confirm who seconded the motions.

c. April 22, 2025 — A/P Meeting.
Motion: Pam Sawyer made a motion to accept the minutes from April 22, 2025- A/P Meeting.
2" Robert Morra. Vote: 4 Yes, 3 Absent

d. April 22, 2025 — Selectman’s Salary Informational Meeting.
Motion: Robert Morra made a motion to accept the minutes from April 22, 2025- Selectman’s
Salary Informational Meeting.
2" Amanda Gordon. Vote: 3 Yes, 1 Abstain, 3 Absent



6. Consider and Act on Bid Waiver for Novus.
Motion: Pam Sawyer made a motion to the Bolton Board of Selectmen waives the bidding
requirement for the Novus managed support contract beginning July 1, 2024 and ending on
June 30, 2025.
2" Robert Morra Vote: 4 Yes, 3 Absent

The reasons the Board is waiving the bid are as follows. By entering into the one-year
contract at the same time the Bolton Public Schools enters their contract, it has savings for
both entities. The Board also recognizes that the continuity of service with the same provider
has significant value to our organization. Additionally, Novus has been vetted through the
Capitol Region Council of Governments bidding process as well as the State of Connecticut
and is an approved vendor on both lists.

7. Update on meeting with Town of Manchester regarding possible waterline.

The town discussed a potential water line project with Manchester, exploring the possibility
of involving three towns to attract more state and legislative attention. Manchester's water
and sewer director, Shannon, agreed to investigate the capacity for the project and examine
data on Bolton's wells. The group estimated that a study for the project could cost around half
a million dollars, with hopes to secure 80% funding from the state.

Shannon (Manchester Water and Sewer Director) to check if Manchester has the capacity to
provide water to Bolton and examine data on Bolton's two wells.

Rodney is to reach out to Tim and Steve regarding the water line project.
Steve Stefano (from Manchester) is to contact Coventry about the water line project.

8. Update on meeting with CT DEEP regarding proposed parking
area at Bolton Notch State Park.

An update was provided on a meeting with Connecticut DEEP regarding a proposed parking
area contiguous to Freya, where local representatives discussed the project with DEEP
officials. The discussion focused on a parking proposal for a 40-space lot, with discussions
about safety concerns and the need for handicapped parking. The group discussed signage
and the legality of a property used for parking, noting a handwritten agreement for state
property use. They also considered upgrading the commuter lot and implementing an
electronic board to indicate parking availability.

9. Adjourn.

Motion: Robert Morra made a motion to adjourn the meeting at 6:30 P.M.
2"d Pam Sawyer Vote: 4 Yes, 3 Absent

Respectfully Submitted,
Suellen Kamara



