TOWN OF BOLTON
| FACILITY USAGE AGREEMENT
‘ BOLTON, CT 06043

(860) 649-8066

Additional Setup Required: |

i
i

T e

Rules and Regulations

1) An approved contract ‘IS required by an individual or organization which wishes to

use the grounds for any type of event.

2) At the discretion of thé approving authority the individual or organization may, at their
own expense, be requireh to provide portable sanitation facilities at the site and/or the
service of a police officer.

3) Under no circumstances is alcohol allowed on the premises.

4) The undersigned understands that this is a public park and there may be public
members using the prop}érty and/or parking lot at the same time as the scheduled event.

In consideration for permission to use the grounds as noted above the undersigned does hereby
unconditionally release and discharge the Town of Bolton, its employees, elected officials,
appointed officers, assigns, and agents from and against any and all claims, loss, damage and
expense actions or causeslj of action as to personal injury or damage of property which might
arise as a result of or be attributable to the conduct of such an event or by reason of the use of
said premises. The undersigned shall pay all claims and losses of any nature whatever in
connection therewith and|shall defend all suits and shall pay all costs and judgements issued
therein. The undersigned lassumes full control and management of said premises during said use
and occupation and assurhes all responsibility and liability for any and all damages to the
property therein.

Signature below indicateif, agreement to abide by the “Rules and Regulations™ as shown above.

Signature of Applicant: | Date:

awn Cpndedy 2/ 1/3S
Cbud/l/f/t / |/6[26

For Office Use Only

Application Received: Daie: 1olnlas”
Approved: Not Approved:
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CERTIFICATE OF LIABILITY INSURANCE

JREYES2
DATE (MM/DD/YYYY)
12/10/2025

BOLTLAN-01

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

SaNAcT Anna Hill

PRODUCER
Alliant Insurance Services, Inc. PHONE FAX
4530 Walney Rd Ste 200 | (AIC, No, Ext): _ (AIC, No):
Chantilly, VA 20151-2285 AMiLss. ahill@alliant.com
INSURER(S) AFFORDING COVERAGE NAIC #
iNsurer A : Federal Insurance Company 20281
INSURED INSURER B :
Bolton Land Trust Inc. INSURER C :
59 Maple Valley Road INSURER D :
Bolton, CT 06043
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ki TYPE OF INSURANCE ABDL|SUBR POLICY NUMBER A A) | (A ORet) LMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
| cLamS-MADE OCCUR 35837277 9/30/2025 | 9/30/2026 | PAMGSE TORENTED o) |'s 1,000,000
MED EXP (Any one person) $ 10,000
j PERSONAL & ADVINJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
| X | PoLicy S Loc PRODUCTS - COMP/OP AGG | § Included
OTHER: $
A | automoBILE LiaBILITY N CLELMIT | 5 1,000,000
|| ANYAUTO 35837277 9/30/2025 | 9/30/2026 | BoODILY INJURY (Per person) | §
|| RS onLy RUTESEP BODILY INJURY (Per accident) | $
| X | RS onwy ROTGRGND (PePheddeny M CF s
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
|| excess Las CLAIMS-MADE AGGREGATE s
DED | | RETENTIONS $
NS, Be | o7
ANY PROPRIETOR/PARTNERIEXECUTIVE —_— E.L. EACH ACCIDENT $
andatory in NH) E.L. DISEASE - EA EMPLOYEE| $
DLSERISTION OF GPERATIONS below E.L. DISEASE - POLICY LIMIT | §

For a municipality

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)

CERTIFICATE HOLDER

CANCELLATION

Town of Bolton: Indian Notch Park
Attn: Kathy McCavanagh

222 Bolton Center Rd

Bolton, CT 06043

|

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
B"\ NN —

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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TOWN OF BOLTON
BOARD OF SELECTMEN MEETING
Tuesday, December 30, 2025, at 6:00 p.m.
Town Hall & Zoom Meeting
MEETING MINUTES

ROSTER IN-PERSON ZOOM ABSENT
FIRST SELECTMAN: Rodney Fournier X
SELECTMEN: Bryce Aaronson X
Mather Clarke X
David Cowles X
Robert DePietro X
Gwen Marrion X
Tim Sadler X
STAFF: | James Rupert, Town Administrator
John Butrymovich, Supervisor, Buildings & Grounds
Stephanie Crane, Director, Parks & Recreation
Andrea Vassallo, Recording Secretary

1.0 Call to Order
First Selectman Rodney Fourney called the meeting to order at 6:00 p.m.

2.0 Public Input on Parks and Recreation Grant: None.
3.0 Discussion and Decide on Recommendation to BOS for Action:

Town Green Project

R. Fournier stated 4-5 things went out to bid with an averaging cost of $250K. With recommendations to
re-grade and drain the town green. J. Rupert stated he had a conversation with the Town Engineer, Nathan
Jacobson & Associates, and over time the pitch and existing drainage has degraded. J. Rupert stated the
probable cost to re-grade, drain, and re-seed the town green, (1.3 acres / 8,400 sq. yards / 1,400 cubic
yards), is approximately $230K. J. Rupert stated the Town could work on the town green project
comfortably within the next 6 months.

The Pavilions at Herrick Park & Heritage Farm

R. Fournier stated the Town has received two (2) cost estimates for the proposed pavilions at Herrick Park
and Heritage Farm. J. Rupert stated he found a company out of Pennsylvania that pre-builds pavilions.
Discussion further ensued regarding the pavilion construction specifications. J. Rupert further stated the
timeframe in which to install the pavilions is within the next 6 months, entirely driven by the grant
reporting deadline, whereas the awarded grant money must be spent by June 30, 2026. The timeline is
considered tight but possible to achieve according to conversations J. Rupert has had with J. Butrymovich,
Bolton Building & Grounds Supervisor. The cost estimations do not include the cost of concrete (e.g.
pilings), or electrical installation or re-wiring, which could possibly exceed another $S25K for each pavilion.
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Grant Award Requirements

The awarded money is state funded and must adhere to specific reporting guidelines such that the funds
must be spent by June 30, 2026; and municipal projects funded by state monies are mandated to bid their
projects through the CT Department of Administrative Services ‘Bid Board’. The Town still needs to officially

apply to receive the funds.

Additional Grant Monies
A part of the grant award package is the allocation of another $250K appropriated by the CT Bond

Commission for next fiscal year.

BOS Vetting of Proposed Amenities from Public Hearing

G. Marrion stated that after the public hearing there was a substantial list of amenities requested by the
public, approximately 27 items, that were narrowed down by the Board of Selectmen (BOS) to list of five (5)
items for bid consideration/cost estimation. G. Marrion stated the deciding consideration whether to short
list a potential amenity was that the cost estimates for the items could not exceed the $250K awarded

grant.

G. Marrion stated the BOS included the elimination of, but not limited to, the following amenities:

Community Pool

Sports Bubble

Library Expansion Project

Playground at Indian Notch Park. Further discussion ensued among the BOS, J. Rupert, and J.

Butrymovich about the logistics of still accommodating this request without utilizing grant monies.

e Pickleball Courts

e Frisbee Golf Course

e Community Gardens

e Soccer Fields —J. Butrymovich stated project would not be able to be completed by the June 30,
2026, grant deadline.

G. Marrion stated that the BOS thoroughly vetted the full list of amenities proposed by the public. The five
(5) amenities shortlisted to move forward for consideration are:
e One (1) pavilion at Herrick Park
e One (1) pavilion at Heritage Farm
Town Green Gazebo and earthwork improvements (re-grade/drainage/re-seed)
Herrick Park Bathrooms
e Outdoor Exercise Equipment

BOS & Town Staff Discussion
Discussion further ensued among the BOS, J. Rupert, and J. Butrymovich, regarding:

e The cost of individual outdoor exercise equipment.
e Potential site work that could be implemented by Bolton Buildings & Grounds verse sub-

contracting.
e Cost differentials between the two (2) proposed pavilions due to engineered infrastructure types.

e Logistics of local permitting and timeframes.

e Grant reporting parameters and deadlines.
e CT Department of Administrative Services, state mandated bid requirements for municipal projects

funded by state monies.
Bolton Board of Selectman Meeting Minutes 12/30/2025
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e The decision to choose only one project to be completed by June 30, 2026, grant deadline.

e The logistics of seeding verse the cost to install turf.

e Confidence the town green project can be completed by June 30, 2026, deadline.

e Nathan Hale Jacobs & Associates, Bolton’s consulting engineering firm, provided initial probable
cost estimations. The Town has yet to receive any bids on any proposed projects.

e Potential engineering costs.

Preference v. Grant Reporting Timelines

The BOS discussed with Stephanie Crane, Director, Bolton Parks & Recreation Department, project
preferences verse grant reporting timelines. Consensus among the parties was that for the proposed
pavilion projects at Herrick Park and Heritage Farm the construction and installation time needed to
complete those projects would not logistically work for the reporting requirements. All parties concurred to
wait for the additional grant funds next fiscal year and agreed improvements to the town green important

and needed.

4.0 Adjournment:
Consensus to ADJORUN at 6:28 PM. MOTION CARRIED; 7:0:0
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1.0 Call to Order:
R. Fournier called the Board of Selectman A/P Meeting to order at 6:28 PM.

2.0 Consider and Act on Parks and Recreation Grant Recommendations:

Selectman Tim Sadler MOVED to AUTHORIZE Town Administrator James Rupert to develop a Request for
Proposals (RFP) for drainage upgrades and post the bid on the CT Department of Administrative Services

(CT DAS) Bid Board.

Discussion:

Discussion ensued among the BOS regarding the logistics and timing of posting a Request for Proposals
(RFPs) on the CT Department of Administrative Services (CT DAS) Bid Board. J. Rupert stated that the
project would go out to bid February 2026, awarded March 2026 (to the lowest bidder per state mandated
guidelines), start the project April 2026. Selectmen voiced concerns that April could be the wettest time of
the year for a construction project. J. Rupert stated that the grant money must be spent by June 30, 2026.

Selectman Mather Clark SECONDED; MOTION CARRIED; 7:0:0

Yea Fournier, Aaronson, Clarke, Cowles, DePietro, Marrion, Sadler
Nay 0
Abstain | 0

3.0 Consider and Act on Public Building Committee Formation:

Selectman Tim Sadler MOVED to APPROVE THE FORMATION of a temporary building committee to advise
the replacement of a new roof at Bolton Center School. Committee members will be appointed, at a later
date, in accordance with the Bolton Town Charter.

Selectman Mather Clark SECONDED; MOTION CARRIED; 7:0:0

Yea Fournier, Aaronson, Clarke, Cowles, DePietro, Marrion, Sadler
Nay 0
Abstain | O

4.0 Consider and Act on Bid Waiver for CLA Proposal:

The BOS discussed with J. Rupert and acknowledged the known town-wide issue that the existing financial
reporting software system is underutilized and could be leveraged to provide more accurate, seamless, and
efficient financial reporting. Per the recommendation of J. Rupert, he is requesting to directly hire financial
auditing company, CLA (CliftonLarsonAllen, LLP), to perform a Systems Utilization Assessment of various
software modules (Tyler Technologies — School ERP Pro).

Rupert, James. Town of Bolton, Office of the Town Administrator, December 23, 2025. Request Approval of
Bid Waiver Memo.
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After having met with CLA on several occasions J. Rupert stated his rationale to request a sole source bid
waiver, to directly hire CLA, is their nuanced expertise in Tyler Technologies software systems, as well as
having been highly recommended by a former Bolton interim finance director.

Additionally, J. Rupert stated that the Town would be engaging directly with Tyler Technologies and would
request some provisional training for administrative staff on the software module systems currently being
underutilized.

Several Selectman voiced concerns and comments over waiving the required bid process of obtaining three
(3) oral and/or written bids, rational included:

e Only receiving one fixed price cost estimate.

e No comparables provided.

e The cost estimation for services of approximately $16K is low risk however, no credential
verification of CLA and their expertise of Tyler Technologies — School ERP Pro was provided (e.g.
prior client verification lists, case studies).

e The Chief Financial Officer, Jill Collins, has not provided input/comments to date.

e It is unknown if the cost estimation of the proposed services is reasonable.

e G. Marrion read from an existing Town Ordinance that does allow for waiving a bid when it is in the
Board’s opinion the circumstances of a particular case, in the best interest of the Town, the Board
should permit its waiver however, further expressed concern that a contractor was pre-selected
without a compelling reason — such as a pressing deadline.

e B. Aaronson stated there is opportunity to put this service request out to a competitive bid.

e Having additional comparable bids would be helpful without having to take the lowest bid.

J. Rupert cited the memo that he provided to the BOS as his rationale and further stated that if the BOS
were not comfortable approving the requested bid waiver it is within their authority to deny the request.
Further rational stated by J. Rupert included:

e An allocated budget is available within his department this fiscal year for the proposed service
offering.

e Itis a known ongoing problem.

e The Board of Education is uncomfortable retaining a payroll company.

e A known outcome of the proposed service offering is the utilization of the Town’s existing financial
software system — by automating existing payroll modules, and training town administrative staff,
would guarantee immediate efficiencies instead of starting over with a new payroll company to
liaise between the Board of Education and the Town Administrators.

e Town administrators have already begun working with the software company Tyler Technologies
on advanced training techniques to leverage existing software elements.

e He does not have access to the components of the software to efficiently review purchase orders
electronically — and still processes them on paper — and receives purchase orders from town staff
supervisors daily.

e Reduce human error. Having a financial auditing company review the existing software system and
recommend specific modules to automate in conjunction with specific end user training would
reduce the potential manual human errors and inefficiencies that have occurred in the past.

Selectman Tim Sadler MOVED to APPROVE to waive the bid process and exclusively retain
CliftonLarsonAllen (CLA) to conduct a Systems Utilization Assessment of the existing Tyler Technologies —
School ERP Pro software modules within the Town of Bolton.
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Selectman Robert DePietro SECONDED; MOTION CARRIED; 6:1:0

Yea Fournier, Clarke, Cowles, DePietro, Marrion, Sadler
Nay Aaronson
Abstain | 0

5.0 Consider and Act on A/P:

Selectman Mather Clark MOVED to ACCEPT the A/P in the amount of $62,032.49.

Discussion:
B. Aaronson asked what the line-item costs were on Page 15 for Tyler Technologies:

e Training consultations, and
e ERP training.

J. Rupert replied that the costs are associated with mapping of the existing software systems between the
town administration and board of education departments, granting select permission settings and access,
and the advanced training of a select set of town administrators.

G. Marrion commented on Page 11 —re: Nathan Jacobson Associates, Town Engineer, the Town should be
more cognizant budgeting for engineering services.

J. Rupert validated Selectwoman Marrion’s comment and stated that prior budgeting cycles incorporated
several engineering design services and are now in the finalization stage and can move towards
construction and implementation.

Selectman Tim Sadler SECONDED; MOTION CARRIED; 7:0:0

Yea Fournier, Aaronson, Clarke, Cowles, DePietro, Marrion, Sadler
Nay 0
Abstain | 0

6.0 Consider and Act on Budget Transfers: None.

7.0 Approval of Minutes: December 16, 2025, A/P Minutes:

Selectman Tim Sadler MOVED to APPROVE December 16, 2025, A/P Minutes.
Selectwoman Gwen Marrion SECONDED; MOTION CARRIED; 6:0:1

Yea Fournier, Aaronson, Cowles, DePietro, Marrion, Sadler

Nay 0
Abstain | Clarke
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8.0 Adjourn:
Consensus to ADJOURN the meeting at 7:07 PM. MOTION CARRIED 7:0:0.

Respectfully submitted by Andrea Vassallo

Hndnea Yassalle

Please see minutes of subsequent meetings for corrections to these minutes and any corrections hereto.
I ) 4

| )
Originals Printed on 100% Recycled Paper — Earth Day and Every Day ay
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Sb.

TOWN OF BOLTON
BOARD OF SELECTMEN MEETING
Tuesday, January 06, 2026, at 6:30 p.m.
Town Hall & Zoom Meeting
MEETING MINUTES

ROSTER IN-PERSON ZOOM ABSENT
FIRST SELECTMAN: Rodney Fournier X
SELECTMEN: Bryce Aaronson X
Mather Clarke X
David Cowles X
Robert DePietro X
Gwen Marrion X
Tim Sadler X
STAFF: | James Rupert, Town Administrator
Andrea Vassallo, Recording Secretary

Members of the Public:

1.0 Call to Order:
First Selectman Rodney Fourney called the meeting to order at 6:30 p.m.

2.0 Pledge of Allegiance:
R. Fournier led the Pledge of Allegiance.

3.0 Public Comment: None.

4.0 Appointments:
a. Carole Franco — Veterans Commission — Alternate
b. Anna Spencer — Veterans Commission — Alternate

Selectman T. Sadler MOVED to APPROVE the appointment of both Carole Franco and Anna Spencer as
Alternates to the Veterans Commission.

Selectman M. Clarke SECONDED; MOTION CARRIED; 7:0:0

Yea Fournier, Aaronson, Clarke, Cowles, DePietro, Marrion, Sadler
Nay 0
Abstain | 0
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5.0 Correspondence:
a. Kacie Cannon (Clerk) — Resignation
Acknowledged and accepted by First Selectman R. Fournier.

b. Town of Vernon — Henry McSwain — New Assistant Animal Control Officer
Acknowledged and accepted by First Selectman R. Fournier.

R. Fournier stated the Town of Bolton shares Animal Control Services with the Town of Vernon.

B. Aaronson asked what the shared cost amount is. J. Rupert, Town Administrator, stated that it’s
lump sum annual cost of approximately S6K to the Town of Vernon. Liability insurance costs are
paid by the Town of Bolton.

6.0 New Business:
a. Consider and Possibly Act on the Grant Application for the Playground

Accessible Playground Grant

The town is applying for a $500,000 state grant for an accessible playground at Bolton Center
School. Although the funds have been granted, the town must complete a formal application
process. The town, not the PTA, must be the applicant due to state requirements and town
property involvement. A meeting with the PTA and superintendent is scheduled to coordinate the

application.

This is separate from the T-Mobile grant. The PTA will apply for the T-Mobile grant independently,
as they have their own 501(c)(3) status.

Selectman T. Sadler MOVED to authorize First Selectman Rodney Fournier as signatory on the grant
application on behalf of the Board of Selectmen.

Selectman D. Cowles SECONDED; MOTION CARRIED; 7:0:0

Yea Fournier, Aaronson, Clarke, Cowles, DePietro, Marrion, Sadler
Nay 0
Abstain | O

7.0 Consider and Possibly Act on AFSCME 1303-126 Highway Contract Renewal:

The Board discussed the AFSCME 1303-126 highway contract renewal, which includes negotiated
changes and is retroactive to July 1, 2025, with an end date of June 30, 2028.

Key changes discussed:

e The contract includes adjustments to health insurance contributions and vacation policies, such
as only one person on vacation per class at a time.

e The anticipated cost increase negotiated is a 3% anticipated annual increase.

e Employee health insurance contributions increased by 0.5%.
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e The existing contract is currently available online and the full executed contract will be available
online after signing.

Selectman T. Sadler MOVED to APPROVE the AFSCME 13-0126 Highway Renewal Contract as negotiated by
James Rupert, Bolton Town Administrator, with a retroactive start date of July 1, 2025, and to end June 30,

2028.

Selectwoman G. Marrion SECONDED; MOTION CARRIED; 7:0:0

Yea Fournier, Aaronson, Clarke, Cowles, DePietro, Marrion, Sadler
Nay 0
Abstain | 0

8.0 Consider and Act on Approval of Heritage Farm Lease February 1. 2026 — December 31, 2027:

J. Rupert stated that two bid proposals were received to lease and hay the farm field at Heritage Farm
for a duration of two years from February 1, 2026-December 321, 2027. The new contract does not

include Herrick Park.

e Bid #1 for approximately $6,127/year (recommended by J. Rupert for approval).
e Bid #2 for approximately $3K/year.

Bid #1 was the only bid available for review in the BOS meeting packet. Concerns were raised by G.
Marrion about.the lack of presentation of both bids for comparison. The Board discussed the need for
transparency and seeing all bids before making decisions. J. Rupert stated that it was an administrative
oversight and he had not reviewed the meeting packet prior to the meeting for that night.

The current farm lease amount is $3K. The BOS inquired:

e Previous farmers expressed concerns about the field at Heritage Farm being nutrient deficient. Was
the soil ever amended for additional nutrients? Were there any further discussions? Lessees
needing to amend the soil prior to seeding would make the operation more costly and less a return
on investment. J. Rupert stated there was no further discussion about amending the soil.

The Board ultimately accepted the higher bid, citing the quality of management in previous leases.

Selectman B. Aaronson MOVED to APPROVE a two (2) year farmland lease to Kyle Paggioli from February 1,
2026-December 31, 2027, in the amount of $6,127/year.

Selectman M. Clarke SECONDED; MOTION CARRIED; 7:0:0

Yea Fournier, Aaronson, Clarke, Cowles, DePietro, Marrion, Sadler
Nay 0
Abstain | 0
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9.0 Consider and Act on Acknowledging Don Fish Tax Abatement for Dairy Farms:

The BOS opines on the existing Town Ordinance regarding who has the authority to approve the tax abatement.
There was discussion about the assessor's role in determining the qualifying components for the
abatement, with some confusion about the necessity of BOS approval. Selectman D. Cowles read the

Town Ordinance into the record.

e The Board acknowledged the 50% property tax abatement for the dairy farm, as permitted by

ordinance.
e The ordinance allows up to 50% abatement, not exceeding $100,000 for equipment/buildings.
e The assessor determines qualifying components and applies the abatement.
e Discussion noted the BOS approval may not be strictly required, but it provides backup for the
assessor.

Selectman T. Sadler MOVED to APPROVE the tax abatement of a dairy farm for Don Fish.
Selectwoman G. Marrion SECONDED; MOTION CARRIED; 7:0:0

Yea Fournier, Aaronson, Clarke, Cowles, DePietro, Marrion, Sadler
Nay 0
Abstain | O

10.0 Consider and Act on Approving Bolton Land Trust Holding the 2" Polar Plunge at INP on
Sunday, March 15, 2026:

e Tabled until the next BOS meeting scheduled for January 13, 2026.

The BOS considered approving the Bolton Land Trust's (BLT) second Polar Plunge event at Indian Notch
Park but decided to table the discussion due to needing an updated signature from a current director.

11.0 Finance Reports:

D. Cowles stated the finance report indicated that Probate costs are at 90% of the annual budget. J.
Rupert stated this department is expected to remain within its budgetary limits and further stated if
there was an area of concern within the finance report the line item would be highlighted and
mentioned to the BOS.

B. Aaronson commented the line item for Animal Control is S10K, which exceeds the previously discussed
amount of $6K paid to the Town of Vernon for shared animal control services. J. Rupert stated that there

are other incidents that occur such as but not limited to occasional veterinary and animal disposal costs.

The Board discussed the need for transparency in budget management and the importance of
monitoring expenditure closely, however no significant budget concerns identified.
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12.0 Approval of Minutes — December 30, 2025 — A/P Meeting

e Tabled until the next BOS meeting scheduled for January 13, 2026.

13.0 Town Administrator’s Report

Emergency Notification System

e Adiscussion arose regarding the town's emergency notification system and its usage during
emergencies such as power outages.

e J. Rupert acknowledged the need for a balance in notifications to avoid overwhelming residents
while ensuring critical information is communicated effectively. He further stated the system is
not an emergency notification system, it is a notification system.

e Residents have the option to opt in/opt out to receive notifications.

e Consideration given to developing a standard operating procedure (SOP) for non-emergency
notifications.

Consulting Firm Costs and Deliverables
e J. Rupert was asked about the overrun cost from Tighe & Bond (T&B). J. Rupert reached out to T&B
and didn’t hear anything additional from his point of contact.
e J. Rupert stated the STV Study is well underway, the contract has been executed, and will provide
the BOS with details at the next meeting.

Groundhog Day Road Race

The BOS inquired why the BLT’s Polar Plunge came before the BOS for approval and the Groundhog Day
Road Race organizers were not required. J. Rupert highlighted the differences in the approval process for
events based on their resource requirements and potential risks. Both events require organizers to secure
their own insurance.

14.0 Executive Session: Contract for Director of Community Development and Advertising for
Finance Director

Selectwoman G. Marrion MOVED to include Town Administrator J. Rupert in the Executive Session and
START at the Session at 7:05 PM.

Selectman T Sadler SECONDED; MOTION CARRIED; 7:0:0

Yea Fournier, Aaronson, Clarke, Cowles, DePietro, Marrion, Sadler
Nay 0
Abstain | O

END Executive Session at 7:48 PM.
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Selectman D. Cowles MOVED to ADD the A/P Item to the Agenda.
Selectman M. Clarke SECONDED; MOTION CARRIED; 7:0:0

Yea Fournier, Aaronson, Clarke, Cowles, DePietro, Marrion, Sadler
Nay 0
Abstain | 0

Selectman D. Cowles MOVED to APPROVE the A/P $613.26.
Selectman M. Clarke SECONDED; MOTION CARRIED; 7:0:0

Yea Fournier, Aaronson, Clarke, Cowles, DePietro, Marrion, Sadler
Nay 0
Abstain | O

15.0 Adjourn:

T. Sadler MOVED to ADJOURN the meeting at 7:58 PM. Selectman B. Aaronson SECONDED.
MOTION CARRIED 7:0:0.

Respectfully submitted by Andrea Vassallo
HAndnea Yassallo

Please see minutes of subsequent meetings for corrections to these minutes and any corrections hereto.
I ) A4

L
Originals Printed on 100% Recycled Paper — Earth Day and Every Day ay

Bolton Board of Selectman Meeting Minutes 01/06/2026 Page 60of6





