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BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN
BUDGET: Town Clerk

Transfer $154.73 from category Office Supplies to Payroll

(within budget) from 1005-041-4147-000000-56120-00000 to 1005-041-4147-000000-51610-00000

Transfer § from Budget to Budget

from category 4 7[// e g/bx;a’[\be S to category —J>fu// rol)

Other §$

Explanation: shortfall in the payroll per Lisa Gonsor in Finance

2%&/5% C w@z@ﬁxSignature

Town Clerk Title
2/20/2026 Date
Board of Selectmen Approved Comments:
Yes No
Rodney Fournier /av M/)«j
Gwen Marrion C?
Mather Clarke
Tim Sadler

Byrce Aaronson
David Cowles
Robert DePietro

Date




BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGLET: Highway Department

Transfer $7,600.00 from : Regular Payroll To: Overtime
FROM: 1005-043-4303-000000-51610-00000 TO:  1005-043-4303-000000-51630-00000
Transfer$ from Budget to Budget
from category to category
from - - e et
to = = = - -

Other $

Explanation:

-Overtime budget line currently at -$1933.40 after our last pay period.

-Every weather event this winter has taken place at night(1.5x), Saturdays(1.5x) and Sundays(2x), and
almost every Holiday(2x +8H) except President’s Day.

-New Highway Maintainer contract signed a few weeks ago, includes back pay regular and overtime,
increased wages for my 4 erew members, compounded by the frequency and timing of every weather event
so far this Winter. Leaving 55,0060.60 to cover the rest of this fiscal year.

Signature

.

Public Works Supervisor _Title

02.18.2026 Date

Board of Selectmen Approved Comments:

Yes  No

Rodney Fournier
Gwen Marrion
Mather Clarke
Tim Sadler
Bryce Aaronson
David Cowles
Robert DePietro

Date




BUDGET TRANSFERREQUEST
TO
BOARD OF SELECTMEN

BUDGET: Highway

Transfer $1500.00 From: Seasonal Payroll To: Uniforms
From: 1005-043-4303-000000-51620-00000 To: 1005-043-4303-000000-56930-00000
Transter§__ from Budget to Budget
from category to category
from - - - - -
to_ - - - ) =

Other §

Explanation:
(5) OSHA Approved Hard Hats
(5) Sets of detachable Ear Protection
(5) Mounting Plates to add Face Shield, Ear Protection, Screen, Ete.

@g? @[@L@d Signature

Supervisor of Public Works  Title

02.18.2026 Date

Board of Selectmen Approved Comments:

Yes No

Rodney Fournier
Gwen Marrion
Mather Clarke
Tim Sadler
Bryce Aaronson
David Cowles
Robert DePietro

Date




BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: | ©win ?Bus\\w‘\c\\)s Opere VoS

- . . £ ¢ I
Transfer $5,000" from category /"\CQ\ et Cuc( to category Re,.vpa,ws )‘; Mg m‘lﬁ Secvicen

(within budget) ~ from 1925~ 043~ 433 000000. 54210+ 00og0 10 §00g= & 43-4379 - pgssoc = &Y360-89aqs

Transfer § from Budget to Budget
from category to category
from __ __-__ - ___ - - -
to____-___-__ - - -
Other $ Move Tondt ave Ncede@  For Uncwgexheld ‘—C‘?Q"““
Explanation: cnd  Pricc Theveades

()Il\gg N Signature

Fﬁ\ﬁi/\;\?\.<5 DI-PD(,\Q" Title
2./‘ C"L/@({ Date

Board of Selectmen Approved Comments:

Yes No

Rodney Fournier
Gwen Marrion
Mather Clarke
Tim Sadler
‘Bryce Aaronson
David Cowles
Robert DePietro

Date




Town Department & Commission Summary
FY 26 FY 27 Req %

# |Department Allocation | Request Change
1|Administration 779,208 718,920 -7.74% -60,288
2|Board of Finance 3,000 4,800 60.00% 1,800
3|Finance Department 250,595 257,497 2.75% 6,902
4|Auditing Services 45,000 45,000 0.00% 0
5]|Assessor 168,832 197,641 17.06% 28,809
6|Tax Collector 106,010 109,311 3.11% 3,301
7|Personnel Services 1,166,875 1,335,178 14.42% 168,303
9(Town Clerk 150,756 156,349 3.71% 5,593

10|Building & Land Use 477,150 486,906 2.04% 9,756

11|Planning & Zoning 4,000 3,700 -7.50% -300

12|Zoning Board of Appeals 1,650 1,650 0.00% 0

13|Insurance 167,363 113,000 -32.48% -54,363

14(Probate Court 7,000 7,000 0.00% 0

15(Inland Wetland Commission 2,235 2,235 0.00% 0

16|Economic Development Comm. Action 5,000 5,000 0.00% 0

17|Elections 119,329 166,537 39.56% 47,208

19|Police Protection 301,300 331,300 9.96% 30,000

20|Fire Commission 296,089 311,610 5.24% 15,521

21|Animal Control 10,000 7,000 -30.00% -3,000

22|Fire Marshal 31,990 31,990 0.00% 0

23|Emergency Management 11,320 11,510 1.68% 190

24 (Highway Department 973,967| 1,004,196 3.10% 30,229

25(Public Building Committee 4,100 N/A 4,100

26(Town Building Operations 866,019 887,873 2.52% 21,854

27|Public Health 29,730 30,000 0.91% 270

28|Veterans' Services 600 1,400 0.00% 800

29|Social Services 197,643 199,903 1.14% 2,260

30(Library 320,647 333,400 3.98% 12,753

31|Recreation 0 0 N/A 0

32|Conservation Commission 3,140 3,140 0.00% 0

33|Refuse Services 727,830 728,730 0.12% 900

55|Capital Reserve 784,016 820,323 4.63% 36,307

56|Capital Improvement 23,125 23,125 0.00% 0

59(Bond & Note Payment 20,000 20,000 0.00% 0

62|Bond Principal 1,016,820| 1,012,851 -0.39% -3,969

67(Bond Interest 196,501 133,663 -31.98% -62,838

68|Water Pollution Control Authority 190,000 0| -100.00% -190,000

70|Transfer Out - Separation Fund 50,000 0 0.00% -50,000

TOTAL 9,504,740| 9,506,838 0.02% 2,098

NOTF Fvnod NOommiogers aund Seveaed L
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