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ADD DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package #1 out of # 1
#1 being the most important to fund

Department: Town Clerk Subject: Budget 26-27

Explain proposed addition here (programs or services added and their effect on hours, etc.):

Explain why this particular item was selected:

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount
$4536 None Due to 3% union
Payroll contract increases,

longevity & coverage
for sick/Vac/Prof leave

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment
$1057 None Due to increases in
Other Contracts COTT and Dog
53520 Licensing Software
Services
$5593
Total

Summary:

Payroll has increase due to union contracted raises, longevity and funds to cover the difference in
Cindy’s hours for vacation, sick and professional time out of office.

Our COTT land records software contract expires in July of 2026. The renewal for a 3-yr contract is
projected at $896/month which includes the estimates for E-Verify, microfilm and Property Check. In
addition, our BAS dog licensing software annual fee is expected to increase at 5%.



DROP DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # 1 out of # 1
#1 being the first one to take (least impact)

Department: Town Clerk

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):

Explain why this particular item was selected:

Quantify categories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies
$500 None Have on occasion used
Office Operating this line to fund other
Expenses lines that were short.

Other Supplies

Equipment

Other (specify line
item)

Total

Summary:
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Senior and Social Services Budget 2026-2027

Line Item 51610 — Payroll

SENIOR AND SOCIAL SERVICE PAYROLL
TRANSPORTATION HOURS RATE TOTAL
Per Diem Van Drivers 30/week $21.17 $33,025.20
OFFICE STAFF HOURS RATE TOTAL
Program Coordinator/Admin 28/week $24.34 $35,439.04
Extra Payroll Day (Wednesday) 7 hours $24.34 $170.38
Administrative Assistant 17/week $22.23 $19,651.32
Extra Payroll Day (Wednesday) 7 hours $22.23 $155.61
Additional Admin Coverage 100 hours $22.23 $2,223.00
TOTAL OFFICE STAFF $57,639.35
SUMMARY
Commission Clerk $375.00
Transportation $33,025.20
Office Staff $57,639.35
Director $84,363.00
Longevity $500.00
TOTAL REQUEST $175,902.55
REVENUE - CT DOT GRANT $11,825

Payroll for staff members of the Bolton Senior and Social Services Department. Director is full-
time, Supervisor’s union, 2.75% contractual increase, 37 hours per week, ten years longevity
September 2026. Program Coordinator/Administrative Assistant is part-time, non-union, 28
hours per week, 3% non-union increase. Administrative Assistant is part-time, non-union, 17
hours per week, 3% non-union increase. Two per-diem van drivers, non-union, 3% non-union
increase. Van ride frequency is variable, calculation based on historical average weekly van
usage. Increase of 55,260 based on contractual obligations.

DRIVER HOURS PER FISCAL YEAR

FY 26 (July-Nov) FY 25 FY 24 FY 23
650 1,294 1,369 981




Line Item 53200- Professional Education Training

Professional development conferences: Aging CT Summit (Area Agencies on Aging), Connecticut
Association of Senior Center Personnel (CASCP), and Connecticut Local Administrators of Social

Services (CLASS). No change.
Line Item 53400- Other Professional Services

Instructors for Senior center programming and Van Driver annual physicals. Reduction of 51,000
due to historic utilization.

Line Item 54300 — Repairs and Maintenance Services

Upkeep of the outdoor awning: take down, winter storage, hanging and repairs. Mandatory
vehicle and brake inspection for DMV registration. Repairs to Senior Center vehicles provided by
any off-site vendor. Current vehicles are 2015, 2016, 2017 and 2020. No change.

Line Item 55010 — Shared Services/MACC

Contract with Manchester Area Conference of Churches (MACC). Bolton residents have access
to perishable food pantry, community kitchen, and emergency outreach/shelter services. No

change.

Line Item 55300 — Telephone

Mobile phones for Van Drivers. Eliminated.

Line Item 55400 — Advertising

Newspaper advertising for open staff positions. No change.
Line Item 56010 — Supplies

Food, water delivery, and materials for Senior Center programming. Additional programming
costs subsidized by Senior Inc. Non-Profit. Reduction of $1,000 due to historic utilization.

Line Item 56100 — General Supplies.
Vehicle repair parts installed by the Highway Department. No change.
Line Item 56120 — Office Operation Expenditures

Annual software license fee, Constant Contact subscription for newsletter distribution, and
general office supplies. Reduction of 51,000 due to historic utilization.

Line Item 58100 — Dues and Fees

Association memberships for the Director and Program Coordinator for the Connecticut
Association of Senior Center Personnel (CASCP) and Director’s membership for the Connecticut
Local Administrators of Social Services (CLASS). Dues increase absorbed in current budget.



Director renews the Certified Connecticut Municipal Officer (CCMO) designation annually
through the Connecticut Conference of Municipalities (CCM). No change.

Senior and Social Services Statistics

Fiscal Year Total Visits to Unduplicated Total Rides Food Pantry
Senior Center Participants Visits
July-Nov 3,506 282 910 111
2025 7,156 513 1,809 205
2024 6,656 468 1,828 258
2023 6,065 453 1,335 269

Senior and Social Services Summary

The most significant line-item is staffing, with transportation as the highest cost service
provided. All other programs run at low or no cost per person. Other supply and repair costs are
at minimum. Current revenue is $11,825 DOT grant. Senior Inc. non-profit group subsidizes
multiple luncheons per year. All social service programs funded through donations. Current
charges are S5 per passenger for casino trip. Suggestion of charging $5 per person to offset
luncheon costs and longer destination trips. Any further budgetary reduction would require
reduced services.
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ADD DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # out of #
#1 being the most important to fund

Department: Finance Committee Subject:

Explain proposed addition here (programs or services added and their effect on hours, etc.):

We moved money between Payroll and Professional/Administrative services to better reflect how we
pay our clerk. There is no change from last year in the total request of $2,300 for these line items.

We added $1,800 to the Advertising budget.

Explain why this particular item was selected:

We added $1,800 to the Advertising line item to increase and improve our public communication and
outreach. The Committee has heard clearly from the public that our budget presentations must be
simplified and more effectively distributed.

Quantify categories that are added/funded:

Budget Category Addition Staffing Impact Comments
Amount

Payroll

Professional/Administrative
Services

Advertising $1,800 None See above.

Office Operating Expenses

Other Supplies

Equipment

Other (specify line item)

Total

Summary:

See above.



DROP DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # out of #
#1 being the first one to take (least impact)

Department: Finance Committee

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):

We propose no decreases to our budget. We moved money between Payroll and
Professional/Administrative services to better reflect how we pay our clerk. There is no change from
last year in the total request of $2,300 for these line items.

Explain why this particular item was selected:

Quantify categories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks
Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total

Summary:
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ADD DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package # 1 outof # 1 .
#1 being the most important to fund

Department: ' Elections Subject: Payroll

Explain proposed addition here (programs or services added and their effect on hours, etc.):

Increased payroll expenses. See below.

Explain why this particular item was selected:

Payroll expenses are driven mainly by the election cycle over which we have no control.
e This year there is the potential for 4 primaries (2 in each district) with early voting and a
general election (2 districts) with early voting.
e Based on last year, we are budgeting for 6 budget referenda instead of the usual 4.
With the increased number of elections comes an increased risk of state audits and recounts
that we have accounted for.

We are also asking for a 3% cost of living increase for all election workers. With this increase the
registrars will still be paid $0.70/hour less than a union janitor who has far fewer responsibilities.

Budget Category Addition Staffing Impact Comments
Amount

Payroll

Professional/
Technical Services

Repairs &
Maintenance
Supplies

Office Operating
Expenses

Other Supplies

Equipment

Other (specify line
item)

Total

Summary:

Nothing else to add. See above.



DROP DECISION PACKAGE TOWN OF BOLTON, CT
Decision Package 1 out of 1
#1 being the first one to take (least impact)

Department: — \EZC:,:\-\ NS,

Explain proposed reduction (programs or services reduced or eliminated and its effect on hours, etc.):

No programs or services will be eliminated. Our reductions reflect experience we now have with our
new vendors that we did not have last year.

Explain why this particular item was selected:

Our reductions reflect experience we now have with our new vendors that we did not have last year.

Quantify categories that are reduced:

Expenditure Reduction
Category Amount Staffing Impact Remarks
Payroll
. Reduced training and
Professional/ certification requirements
Technical Services $3,600 None for Registrars and
Moderators by completing
them in FY25/26.
Repairs &
Maintenance
Supplies
i ) Based on actual
Office Operating contracts/experience with

Expenses $1,930 None ES&S and Adkins that we
did not have in FY25/26.

Based on actual

Other Contracts i i
contracts/experience with
$1,380 Noae ES&S that we did not have
in FY25/26.
Equipment

Other (specify line
itemn)

Total $6,910

Summary:

Nothing else to add. Please see above.
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