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Results-driven financial professional with over 17 years of experience in accounting, financial analysis, budgeting, reporting, and 

operational leadership, including 8 years in direct executive roles. Currently driving fiscal modernization for the Town of Bolton by 

streamlining budget presentations, enhancing data integrity, and providing real-time advisory to the Board of Selectmen. Proven track 

record in managing a $2B portfolio, leading 150-person teams, and implementing large-scale systems to improve transparency and 

efficiency. I am intentionally pursuing this role to transition my leadership from the corporate sector to a community-focused 

organization where I can serve as a trusted financial partner to elected officials.   

 
Core Skills: Leadership & Change Management • Budget Development • Financial Reporting & Analysis • Cash Flow 

Monitoring • Internal Controls • Audit Prep • Policy & Procedure Development • Contract Compliance & Negotiation • 
ERP/Financial Systems • Forecasting & Variance Analysis  • Strategic Advisory  

 

 
 
 
I N T E R I M  F I N A N C E  L E A D E R S H I P  

Town of Bolton, CT | February 2026 – Present 

• Conducted a comprehensive audit of current budget files, identifying and correcting technical errors to ensure accuracy of 

the upcoming fiscal year’s data foundation. 

• Provided real-time financial modeling and data support during Board of Selectmen and Finance Committee meetings, 

enabling leadership to make immediate, informed decisions as budget discussions evolved. 

• Redesigned and simplified public hearing and finance committee presentations to increase accessibility for residents and 

elected officials. 

 

H E A D  O F  S A L E S  &  C L I E N T  S E R V I C E S ,  N A T I O N A L  A C C O U N T S                                                                   

WM, Inc. - Windsor, CT | March 2025 - October 2025 

• Oversaw financial planning, forecasting, and performance management for a $2B national portfolio; delivered 

executive-level reporting for C-suite and board use. 

• Directed 150 employees (7 Directors), fostering accountability, operational alignment, and results. 

• Ensured fiscal and contractual compliance through negotiation, documentation, and cross-department collaboration. 

• Improved forecasting accuracy through enhanced data controls and pipeline management. 

• Led integration of a 20-person sales team post-acquisition, unifying processes and setting performance expectations. 

• Designed and implemented two training programs in partnership with Learning & Development. 

• Approved all pricing proposals, ensuring alignment with revenue targets and profitability goals. 

 

D I R E C T O R ,  N A T I O N A L  S A L E S                                                                                                                               

WM, Inc. - Windsor, CT | April 2021 – March 2025 

• Managed a $275MM portfolio with strong fiscal stewardship and alignment to organizational priorities. 

• Achieved 15% compound revenue growth and 99.4% retention over four years. 

• Ensured compliance with financial, operational, and contractual requirements—skills transferable to municipal finance and 
regulatory environments. 

• Negotiated renewals and amendments with focus on documentation accuracy and transparent terms. 
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• Implemented inclusive recruiting practices, increasing gender diversity by 39% (82% in key roles). 

• Improved employee engagement metrics by 11.3 points through recognition and development initiatives. 

• Partnered with business development on improved sales-to-service handoff processes. 

• Supervised teams delivering financial/operational reporting, project management, and sustainability strategy support. 

 
M A N A G E R ,  C L I E N T  A N A L Y T I C S  &  S A L E S  S U P P O R T                                                                                             

WM, Inc. - Windsor, CT | July 2017 – April 2021 

• Oversaw analytics, financial reporting, and proposal development supporting national accounts and a 150-person team. 

• Led launch of analytics platform, generating $60MM in new business and $1MM in savings; recognized with Circle of 
Excellence and Big Eagle Awards. 

• Directed communication and change-management strategies to ensure adoption of reporting tools. 

• Managed analytics and reporting staff, ensuring accuracy, transparency, and alignment to financial goals. 

 
P R O J E C T  M A N A G E R ,  S T R A T E G I C  A C C O U N T S                                                                                               

WM, Inc. - Windsor, CT | February 2014 – July 2017 

• Conducted financial analysis on spend, cost trends, budgeting, and long-term planning. 

• Presented financial results and recommendations to senior leadership and external stakeholders. 

• Supported resource planning and cost alignment for national account portfolios. 

 
S E N I O R  A C C O U N T A N T                                                                                                                                     

WM, Inc. - Windsor, CT | June 2010 – February 2014 

• Developed revenue, cost, margin reporting tools still in use by Finance today. 

• Identified a $2MM financial impact through reconciliation work during acquisition. 

• Prepared monthly financial statements and analyses for executive review—parallel to municipal reporting responsibilities. 

• Created accounting policies and procedures, improving internal controls and reporting accuracy. 

• Collaborated with auditors, prepared schedules, and ensured strong audit outcomes. 

 
A C C O U N T A N T  I I I  ( P r o m o t e d  f r o m  I  &  I I )                                                                                                                                            

Adaptive Marketing, LLC - Norwalk, CT | February 2007 – June 2010 

• Prepared revenue schedules, journal entries, reconciliations, and cash-flow reporting. 

• Trained and supervised accounting teams across the U.S., UK, and India. 

• Supported audits on revenue, AR, fixed assets, and internal controls. 

 
 
 

B A C H E L O R  O F  B U S I N E S S  A D M I N I S T R A T I O N ,  F i n a n c i a l  A c c o u n t i n g                                              

Western Connecticut State University - Danbury, CT | 2002 - 2006 

 
 
 

Junior Achievement Volunteer • Girl Scout Troop Volunteer • Softball Coach • Workplace Mentor • Women’s Professional Network  

Leader 

 

 E D U C A T I O N  

 C O M M U N I T Y  I N V O L V E M E N T  &  M E N T O R I N G  






	Stephanie Smigala Resume_04.2026.pdf
	doc04151320260424112225.pdf



