April 1, 2026

James Rupert
Town of Bolton

Dear Jim,

Please accept this letter as formal notification of my retirement from the Town of Bolton.
My last day will be May 1, 2026.

I'm appreciative for my 10 years with the town and the opportunities I've had to grow

professionally.

Sincerely,

ay/

JitCollins



Copiers and Printers

Location and contracted cost

Town Hall - High volume Copier -

Contractbaserate is $1,276.00 per quarter for 12,000 black & white copies and
9,000 color copies. Overage charge for B/W is $0.0198 per copy and $0.1538 for
color copies.

Town Clerk copier & Finance Department copier -

These two copiers were purchased at the same time, are similar machines and are
under the same contract. Contract base rate is $80.00 per quarter for 6,000
combined B/W copies and 0 color copies. Overage rate is $0.117 per B/W copy and
$0.0799 per color copy

Bently Library Copier - This copier was recently replaced. The Base contract is
$420.00 per quarter for 6,000 B/W copies and 3,000 color copies. Overage rates are
$0.009 for B/W and $0.060 for color

Fire Department Copier -

This copierwas also purchased recently replacing an older one. The Base contract
is $100.00 per quarter for 3,000 copies. The overage cost percopy is $0.009.
Senior Center Copier —

Base rate for this copier is $68.00 per quarter for 4,500 B/W copies and 0 color
copies. The overage cost per copy is $0.0189 for B/W and $0.1292 per color copies.
Finance Department printers for checks (Two of them)

Base contractis $1,073.00 per quarterfor 9,000 copies total of both machines.
Overage charge is $0.1244 per copy.

The maintenance contracts are all inclusive (Toners, staples, repairs etc.). Theyare
originally set when a new machine is purchased and are based on historic usage.
The first contract is normally for three years then is adjusted yearly based on age of
machine. When a copier is replaced, the base contracts are adjusted as when we
replaced the fire departments. That contract went from $139.00 base contract for
2,400 copies on the old machine to $100.00 base for 3,000 copies. The current
copiers are the first copiers that also do color copies for the Town Clerk, Finance
and Senior Center. Previously they had machines that only made black and white
copies. There was no historical data for color copies and at the time of purchase
very little color copies were expected by those departments. Based on age, the
Senior Center’s copier is the next one to be replaced.



Town of Bolton

222 BOLTON CENTER ROAD e BOLTON, CT 06043

Jim Rupert
Town Administrator

CERTIFIED RESOLUTION
FOR AIS GRANT

I Rodney Fournier, First Selectman of the Town of Bolton, a Connecticut corporation, do hereby certify that the
following is true and correct copy of a resolution duly adopted at a meeting of the Board of Selectmen of this
corporation, duly held on April 7, 2026 at which meeting a duly constituted quorum of the Board of Selectmen
was present and acting throughout and that such resolution has not been modified, rescinded or revoked and is
at present in full force and effect.

RESOLVED:

That Rodney Fournier, who is the First Selectman of this corporation, is empowered to execute and deliver in
the name and on behalf of this corporation a certain contract with the State of Connecticut, Department of
Energy and Environmental Protection, and to affix the corporate seal, if any, for the Aquatic Invasive Species
Grant awarded jointly to the Towns of Bolton and Vernon.

In Witness whereof, the undersigned has affixed his/her signature and the corporate seal of this corporation, if
any.

Elizabeth Waters, Town Clerk
04/ /2026
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BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: Fire Commission
Transfer § 7,500.00 from category ~ Equipment  to category Fire Security/ Maintenance

(within budget) from  1003-042-4203-00000-57300 to  1005-042-4203-00000-54302

Transfer$___ from Budget to Budget
from category to category
from - - - - -
to - e = = =
Other $
Explanation:
’\
C ot ST Signature
/ i N
Fire Chief Title
03-25-2026 Date
Board of Selectmen Approved Comments: This current transfer is needed due to

escalating costs in supplier’s labor and parts.
History: FY 24-25, in May 2025. These escalating costs resulted in transfers into the Fire/Security Maint.
account in the amount of § 23,900 from other Fire Commission accounts. FD did not request additional funds
from Administration. Other FC accounts with planned expenses suffered because of this. The budget for
'Y 25-26 had been finalized by the Finance Committee in the amount of $ 46.125.00, the same amount as
FY 24-25. Therefore, we need to transfer funds again this year.

Currently for the FY 26-27 budget, an additional $10.,000 has been requested for this account to prevent this
from happening again. Unless there is a catastrophic equipment failure, the Fire Commission / Fire Department should
not need to request additional funds, if this request is honored.

Yes No

Rodney Fournier
Gwen Marrion
Mather Clarke
Tim Sadler
Bryce Aaronson
David Cowles
Robert DePietro Date

e




BUDGET TRANSFER REQUEST

TO
BOARD OF SELECTMEN
BUDGET: Public Works - Highway
Transfer $9600 From: Payroll To: Repairs and Maintenance Services
From: 1005-043-4303-000000-51510-00000 To: 1005-043-4303-000000-54300-00000
Transfer $ from Budget to Budget
from category to category
from __ __-___-___ - - -
to = = - - -

Other $

Explanation: Funds will cover repairs to Truck #03 and Truck #04 (our 2 oldest in the fleet)

Last week Chip saw 3/10 studs snap off his driver’s side rear hub. This is the second time it has happened to this
truck. Now the same thing has happened to Bill’s Truck (#04) as well, he snapped 5/10 on the passenger side.
We got the quote for Truck#03 to be fixed, with us supplying the new rims from our shop, it’s $4800. -
Truck #04 will need a similar repair procedure. I estimate that cost to be around $4800 as well which is why I am
asking to transfer $9600 into the Repair Services line. Thank you.

dMM Signature
v/ ‘

Supervisor of Public Works _Title

03.30.2026 Date

Board of Selectmen Approved Comments:

Yes No

Rodney Fournier
Gwen Marrion
Mather Clarke
Tim Sadler
Bryce Aaronson
David Cowles
Robert DePietro




BUDGET TRANSFER REQUEST

TO
BOARD OF SELECTMEN
BUDGET: Public Works - Highway
Transfer $9500 From: Payroll To: Overtime
From: 1005-043-4303-000000-51510-00000 To: 1005-043-4303-000000-51630-00000
Transfer $ from Budget to Budget
from category to category
from __ _-__ _-___ - - -
to - - - - -

Other $

Explanation: Funds will cover the last 35-hour snow storm, and the last two overnight ice storms in the beginning

of March. Current overtime budget line is -$9,077.31.
W&w Signature
74 {

Supervisor of Public Works Title
03.30.2026 Date

Board of Selectmen Approved Comments:

Yes No

Rodney Fournier
Gwen Marrion
Mather Clarke
Tim Sadler
Bryce Aaronson
David Cowles
Robert DePietro

Date




BUDGET SFER RE T —
TRAN QUES OB \’\‘bm

TO CO p\/\

BOARD OF SELECTMEN

BUDGET: Conservation Commission

Transfer $200.00 from category Payroll to category Admin. Services

(within budget) from 1005-045-4599-000000-51610-00000 to 1005-045-4599-000000-53100-00000.

Transfer $ from Budget to Budget
from category to category
from __ _ - - - - -
to___ - - - - -
Other $

Explanation: Funds to cover deficit for clerk payments.

Capnnd
s (25T Signature
- /e
Yz (Al Sr7earsy— _ Title
Jﬂ/gp Date
Board of Selectmen Approved Comments:
Yes No
Rodney Fournier : ]
Gwen Marrion
Mather Clarke 1 [
Tim Sadler

Bryce Aaronson
David Cowles
Robert DePietro

LLL]

Date




BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: Library

Transfer $21-20  from category Dues and Fees to category 1 €chnical Services

(within budget)  from #/005~ 045-950] -0 00 0- 5F/00"¢ 03‘?‘%0 #/005-645- Y501 -0 00 00 ~53540-00000

Transfer $ from Budget - - to Budget

from category to category _-

from#01 - -0000-__ -  to#01___-____-0000-__-____
Other §
Explanation:

Payment for Canva

(%7@50,% 7Herilon Signature

Library Director Title
4/1/2026 Date
Board of Selectmen Approved Comments: WM

Yes No (?Z;, M’% ) 17//7/Zé

Date




BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: Inland Wetlands Comm.

Transfer $350.00 from category Reg Payroll to category Official/Admin Sves
(within budget)  from 1005-041-4163-000000-51610-00000 to 1005-041-4163-000000-53100-00000

Transfer $ from Budget to Budget
from category to category
from - - - - -
to - - - - -
Other $

Explanation: Funds needed to satisfy Board Clerk invoices Due to the number of meetings, all funds in the Admin
Services line have been expended. As such, a transfer is needed to pay pending invoices.

Aozl

p V'/}/n/(/&./@/)ﬁ: Signature

Tt (L 9.9 al=z o Title

f//m Date

Board of Selectmen Approved Comments:

Yes No

Rodney Fournier
Gwen Marrion
Mather Clarke
Tim Sadler
Byrce Aaronson
David Cowles
Robert DePietro

Date




BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: Planning & Zoning Comm.

Transfer $250.00  from category Reg Payroll to category Official/Admin Sves
(within budget)  from 1005-041-4153-000000-51610-00000 to 1005-041-4153-000000-53100-00000

Transfer § from Budget to Budget
from category to category
from - - - - -
to - - - - -
Other $

Explanation: Admin Svcs line is overdrawn due to Board Clerk invoice payments.

%W@A( Signature
oV /7 s Title
//Z/f@ Date
Board of Selectmen Approved Comments:

Yes No

Rodney Fournier
Gwen Marrion
Mather Clarke
Tim Sadler
Byrce Aaronson
David Cowles
Robert DePietro

Date




BUDGET TRANSFER REQUEST

TO
BOARD OF SELECTMEN
BUDGET: Public Works - Highway
Transfer $200.00 _ From: Seasonal Payroll To: Supplies
From: 1005-043-4303-000000-51620-00000 To: 1005-043-4303-000000-56010-00000
Transfer § from Budget to Budget
from category to category
from __ _-___-~-___ - - -
to - = - - =

Other $

Explanation:

56010 - Supplies — ‘

- Town Hall ordered my ink cartridges last fall and the charge just went through a couple of weeks ago which
brought the Supplies balance to -$38.xx.

- This $200 will more than cover our drinking water until the end of this fiscal year.

- Do not anticipate needing more ink anytime soon.

hanks! . 1/ 0[]
B ° 4/5%/4/41{ Signature

Supervisor of Public Works Title

03.23.2026 Date
Board of Selectmen Approved Comments:
S/AT e
Yes No I
Rodney Fournier @gp%[(/ —H20n u%
Gwen Marrion C
Mather Clarke
Tim Sadler

Bryce Aaronson
David Cowles
Robert DePietro

Date




BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: TD\MV\ ?I)m\Xw'\c\\)s O(‘Lc,rg\\‘ohs

Transfer $ H()o“" from category mcglicc.[ S ﬁ)‘v‘cﬁ to category /%.nloay'rs .r_ mo,lwlc i Seww}

(within budget) from Loo5%0Y3- 4399+ 60000 56500 66000 t0 J0o S 43 <4359~ Doosoo - $4360- 16600

Transfer § from Budget to Budget

from category to category
from ____-___-____ - - -
o _ _ _-__ _-____-__ - &
Other § FUV\AS ave Nee@el  Gor MewXanece C"“\l'\“’ 3

$ ow e)l.\7 ecre L P‘CPQ\.‘-Y

M % Signature "

_F;\C.ﬂtl;&\-fﬁ DS.PD(,\.QI Title
3{/5///24\ Date

Explanation:

Board of Selectmen Approved Comuments:

. Yes No %DWJ 4//@
Rodney Fournier C}é//a;/t/-— W

Gwen Marrion
Mather Clarke
Tim Sadler
Bryce Aaronson
David Cowles
Robert DePietro

Date




BUDGET TRANSFER REQUEST
TO
BOARD OF SELECTMEN

BUDGET: | own ?Dm\Xw‘\c\\)s OporaXrors

od . P
Transfer $ GO0 from category Peef. &Ju\,q,q&uy.o.\, mew{ to category Rc,?q{ﬂ {— Mo, Sceurens

(within budget) from 1005-9Y43-4399 - povee - 23206 ‘ovsspto loog- ©43- 4399 - 00osco ~ 5 Y360 - s0656

Transfer $ from Budget to Budget
from category to category
from____ - - R - e
(.O - - o T T e T e R
Other §$
;v NdY  cn Nreded Foc  Conteecdke)
Explanation: MRS eneance  an d Unexpe tXe & Teganes
m WJ& Signatu.ré woh
AT .
j‘-c\tili\?\ﬂ* Dmcc&nf Title
3/,3 { / 2< Date
Board of Selectmen Approved Comments:

Yes No \' Qﬁ/ﬁm/é‘( 4‘//47&

Rodney Fournier S _
Gwen Marrion 3 C}f&,@ M@y&‘
Mather Clarke

Tim Sadler
Bryce Aaronson
David Cowles
Robert DePietro

Date






