TOWN OF BOLTON
WEDNESDAY, MAY 20, 2026
BOARD OF SELECTMEN —
FINANCE & ADMINISTRATION SUBCOMMITTEE
SPECIAL MEETING
MINUTES

The Board of Selectmen held a Finance and Administration subcommittee meeting on
Wednesday, May 20" with First Selectman Rodney Fournier presiding. Also, in attendance were
selectmen/selectwoman: Gwen Marrion, Robert DePietro and Town Administrator Jim Rupert.
Audience members included Monita Hebert.

1.

Call to Order.
R. Fournier called the meeting to order at 12:06 p.m.

Discussion on Finance Director and Town Treasurer Job Descriptions.

Three job descriptions were emailed out with the agenda for the meeting. The first was the
current job description that was provided to our former director J. Collins and our current interim
director S. Smigala. The second was another copy of the first description described above with
redline additions and cross-outs that S. Smigala reviewed and revised coming into this position as
interim director. The third description was provided by Amanda Gordon, a previous selectman.

R. DePietro said he would accept either the first or second description for the position. He then
expressed he thought the Town was very lucky to have S. Smigala and thanked her for all the
work she had done.

G. Marrion asked that the subcommittee be given more time to compare the job descriptions and
then meeting again. G. Marrion also provided a chart given to her from Sandra Pierog that shows
a comparison of local town Finance Director job duties that she asked to be sent out to the entire
board following this meeting.

J. Rupert suggested possibly having CLA (Clifton, Larsen, Allen) be invited to take an objective
look at these job descriptions and get their professional opinions.

G. Marrion agreed with having CLA review the description once a draft had been completed.

J. Rupert also reported there had been a very positive attitude and more cooperation with the
finance office recently.

R. Fournier said that he thought the third job description was more geared toward the whole
finance department and not just the director’s position. Maybe more of a goal-oriented
description for the department as a whole later on. R. DePietro felt the third description was over
our heads and not geared for such a small town and agreed to having CLA do a review as well.
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No comparative salary information was provided on the new document from S. Pierog but J.
Rupert did remind the committee that during the budget process we did a comparative analysis of
some of the town’s around us and we averaged those amounts which is why we were budgeting
for $120,000 for the new Finance Director position. J. Rupert also stated that J. Collins had
stated the finance director for the BOE received a much higher salary.

Adjournment.
Meeting was adjourned at 12:25 pm.
1t R. DePietro 2" G. Marrion

Respectfully submitted,

Kathy McCavanagh

Please see minutes of subsequent meetings for corrections to these minutes and any corrections

hereto.
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