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Meeting Agenda

Date: Tuesday, January 10, 2023
Time: 6:30pm — 7:30pm
Meeting Information:

Revere Public Library upstairs

Roll Call of Members
Approval of the minutes

Director’s Report
e Financial report
-Handout

e New Services, programs, announcement

- Children’s Programs
Tuesdays- Sensory, and Thursdays-Story time and More + MLK story & Craft Jan. 12
January 24, -paint night for ages 6-12
Extra backpacks event- Dry ice science experiments performance for fourth and fifth grade students- free
backpack with books giveaway during February vacation

- Young Adult Program
Tuesdays- Crafternoons, Thursdays- Teens Social Club, Tuesday Jan 10 Crafternoon and MLK
conversation
Every Wednesday for 4 weeks- Growth Mindset & Confidence Evaluation for Youth Success
January 24- Paint night
January 28, YA author Hope Bolinger to discuss how she got into publishing at such a young age

e Staff
- Melanee Russo- will begin meeting with people from the city and begin hosting programs. She will also
participate in more community engagement and outreach practices now that she is more settled in her position
as the new Adult Services Librarian
- Long overdue schedule changes



- Monthly individual Goal setting meetings
- Executive session

Other library business (policies, building updates, etc.)

-Leak in dome going to be fixed

-YA furniture to be ordered soon

- Large print room to be converted into a maker space room

- New policy to be developed for the maker space and 3D printer usage

- New volunteer policy adding specific detail for CORI checks (who do we send them to?)
- Getting quotes for a book mobile

Treasurer’s Report
Trustee Comments, motions, etc.

Toby Pearlstein- New Business discussion about beginning the process of developing a 5-year plan

Sub Committee Reports and/or Review of Action Items
Public Comment (if applicable)



