
Revere School Committee Meeting Agenda 
November 19, 2024 

 
 

A Regular Meeting of the Revere School Committee will be held on Tuesday, November 19, 2024 at 
6:00 PM in the Ferrante School Committee Room at Revere High School and via Zoom Webinar. 

 
 
Join from a PC, Mac, iPad, iPhone or Android device: 
    Please click this URL to join. 
https://us02web.zoom.us/j/88281344979?pwd=aBWdV3NJgxVOQq9mZymS2Was9rii6u.1 
    Passcode: 862712 
 
 
Watch on Revere School Committee YouTube 
https://www.youtube.com/c/revereschoolcommittee 
 
 
      REGULAR MEETING: 

 
1. Pledge of Allegiance/Call to Order 
2. Recognition 
3. Consent Calendar (Vote Required) 
4. Student Representative Report (Attached) 
5. Public Speak 
6. Superintendent Report  

a.  “Operation World Readiness” - JROTC Service Learning Project Presentation  
b.  “Our Restorative Community” - Restorative Justice  
c. SBA Reading Intervention: Collaboration with and Connection to Tier I - SBA Middle 

School 
d.  RMA Update (DESE visit, plan forward) 
e. SEPAC Update 
f. NEASC Update 

7. HEARINGS (None) 
8. Report of the Sub-Committees 

a. Plant and Maintenance 
9. Motions 
10. Unfinished Business 
11. New Business 
12. Executive Session 
13. Adjournment 

 
 

 

 

https://us02web.zoom.us/j/88281344979?pwd=aBWdV3NJgxVOQq9mZymS2Was9rii6u.1
https://www.youtube.com/c/revereschoolcommittee


Respectfully submitted, 

 
 
 
Dianne K. Kelly, Ed.D 
Superintendent of Schools        DK/rp 

File: BEDH 
 
 
Note: The listed agenda items are those that are reasonably anticipated by the School Committee to 
be discussed at the meeting. Not all items, in fact, may be discussed, and other items not listed also 
may be brought up for discussion to the extent permitted by law. 
 

 
PUBLIC PARTICIPATION AT SCHOOL COMMITTEE MEETINGS 

 
 
All regular and special meetings of the School Committee shall be open to the public. Executive 
sessions will be held only as prescribed by the Statutes of the commonwealth of Massachusetts. 
 
The Revere School Committee desires citizens of the District to attend its meetings so that they 
may become better acquainted with the operations and the programs of Revere Public Schools. In 
addition, the Committee would like the opportunity to hear the wishes and ideas of the Revere 
school community on matters within the scope of their authority. These matters include the 
budget for the Revere Public Schools, the performance of the Superintendent, and the educational 
goals and policies of the Revere Public Schools.  
 
In order that all citizens who wish to be heard before the Committee have a chance and to ensure 
the ability of the Committee to conduct the District’s business in an orderly manner, the following 
rules and procedures are adopted consistent with state and federal free speech laws: 
 
1. At the start of each regularly scheduled School Committee meeting, individuals or group 

representatives who have signed up to speak will be invited to address the Committee during 
its 15-minute public comment period, which shall be known as Public Speak. Public Speak 
shall occur prior to discussion of Agenda items, unless the Chair determines that there is a 
good reason for rearranging the order at a public meeting that is unrelated to deterring 
participation in Public Speak. 

 
2. All speakers are encouraged to present their remarks in a respectful manner. 
 
3. Speakers must begin their remarks by stating their name, town or city of residence, and 

affiliation. All remarks will be addressed through the Chair of the meeting. 
 
4. Public Speak shall concern items that are not on the School Committee’s agenda, but which 

are the scope of the School Committee’s authority. Therefore, any comments involving staff 
members or students must concern the educational goals, policies, or budget of the Revere 
Public Schools, or the performance of the Superintendent. 

 
5. Assuming that four (4) or fewer speakers sign up to engage in public comment, each speaker 

will be allowed three (3) minutes each to present their material. If five (5) or more speakers 



sign up to engage in public comment, then each speaker will be allowed two (2) minutes each 
to present their material. No more than six (6) speakers will be accommodated at any 
individual meeting. 

 
6. Large groups addressing the same topic are encouraged to consolidate their remarks and/or 

select a spokesperson to comment at Public Speak. 
 
7. Speakers may not assign their time to another speaker, and in general, extensions of time will 

not be permitted. However, speakers who require reasonable accommodations on the basis 
Revere Public Schools of a speech-related disability or who require language interpretation 
services may be allotted a total of five (5) minutes to present their material. Speakers must 
notify the School Committee by telephone or email at least 48 hours in advance of the 
meeting if they wish to request an extension of time for one of these reasons.  

 
8. The Chair of the meeting may not interrupt speakers who have been recognized to speak, 

except that the Chair reserves the right to terminate speech which is not Constitutionally 
protected because it constitutes true threats, incitement to imminent lawless conduct, 
comments that were found by a court of law to be defamatory, and/or sexually explicit 
comments made to appeal to prurient interests. Verbal comments will also be curtailed once 
they exceed the time limits outlined in paragraphs 5 and 7 of this policy and/or to the extent, 
they exceed the scope of the School Committee’s authority. 

 
Disclaimer: Public Speak is not a time for debate or response to comments by the School 
Committee. Comments made at Public Speak do not reflect the views or the positions of the 
School Committee. Because of constitutional free speech principles, the School Committee 
does not have the authority to prevent all speech that may be upsetting and/or offensive at 
Public Speak. 

 
SOURCE: MASC 
Amended by Revere School Committee: March 2019 





















Operation World Readiness (OWR)
RHS JROTC Service Learning Project 
PRE MISSION PLANNING BRIEFING 

RHS JROTC Cadets will dispatch in teams, to 3 specified Revere 
Elementary Schools to implement the Junior Achievement 
curriculum during the (5) early release dates during 
[December-April] SY2024-2025



PLANNING AND PREPARATION

  Orientation and Training
+ Meaningful Service
+ Structured Reflection

================
Service Learning

COMPONENTS OF SERVICE LEARNING
1. Choosing a Service Activity
2. Planning the Service
3. Training for the Service
4. Executing the Service



Junior Achievement Programs

3rd Grade
4th Grade 5th Grade

https://drive.google.com/file/d/13t3wcoqssiHTZgpoQhKLuIqJwYBzSXzS/view?usp=drive_link
https://jausa.ja.org/dA/287c23b16e/correlationPdfFile/JA%20Our%20Region%202016%20ELA.pdf?language_id=1
https://jausa.ja.org/dA/9c1af1fafa/correlationPdfFile/JA%20Our%20Nation%20NCSS.pdf?language_id=1


Capacity

RHS JROTC OWR Task Organization

https://docs.google.com/spreadsheets/d/1XjeI4SpfViz2KtXIHpmtWP-RreE3UB6pHKvnsNidvMs/edit?usp=sharing


WHO:  ALL RHS JROTC Patriot Battalion cadets
WHAT:  Implement Junior Achievement programs for 3rd, 4th and 
5th grade Revere Elementary Schools.
WHEN:  RPS District Half-Days

• 18 December 2024
• 15 January 2025
• 12 February 2025
• 19 March 2025
• 9 April 2025

WHERE:  Garfield, Paul Revere and Whelan Elementary Schools
WHY:  Make a difference in our own community
HOW: Utilize comprehensive project plan for mission 
accomplishment

Project Plan Clearly Provides Who, What, When, 
Where, Why, and How of the Project 

https://docs.google.com/document/d/1sY7SRKQDqD3bIaLmuHGZxX47xsdHelmAwVaRIIXHr3w/edit?usp=sharing


Evidence of a project plan that defines the goals of the project
S:  (Specific) - RHS JROTC Cadets will dispatch in teams, to 3 specified 
Revere Elementary Schools to provide guided learning within the (5) early 
release dates during [December-April] SY2024-2025
M:  (Measurable) – 100% mission accomplishment during every 
scheduled early release.  Document completion status and cadet 
attendance on a scoresheet.
A:  (Attainable) – Leveraging personal resources and encouraging team 
members to contribute to their fullest extent allowable 
R:  (Results) – Make a difference in our community by addressing a 
need that no other group is addressing
T:  (Timeframe) -  December 2024 - April 2025

● 18 DEC 2024
● 15 JAN 2025
● 12 FEB 2025
● 19 MAR 2025
● 9 APR 2025



What do we need to succeed?
• Coverage Gap 1130-1230  

– 18 December 2024
– 15 January 2025
– 12 February 2025
– 19 March 2025
– 9 April 2025

• JROTC Personnel not onsite until 1230    
• Hours of Operation 1240-1440
• Dismissal procedure assistance with Elementary 

School Personnel at 1440
• Late arriving pick-up
•



Service Support
• Transportation (Senior Center Vans) - to Garfield
• Emergency Procedures/ Nurse Availability

– RPS Radio Channel
– Critical phone numbers for Elementary School 

Administrators
• First Aid Kits
• Classroom Allocation
• Technology

– Access to WiFi
– Access to Smart Boards

• School Supplies
– Pencils, Crayons, Glue Sticks, Markers, Paper

• Bathroom Procedures



Questions?



Our 
Restorative 
Community



Framing 
● Since it is impossible to learn Restorative Justice (RJ) in 10 minutes, we 

will invite you to participate in a circle experience in the near future. To 

understand what goes into a circle, we need to live/experience it!

● Point of Circle: Not to fix, but to be together, listen deeply to understand, 

and hold perspective of others; move forward together.

● RJ is not about what YOU want, but what people have to offer/share! 

● Too urgent to rush.



Skills Enhanced by RJ
Empathy

❖ Listening without 
judgment

❖ Reassuring
❖ Co-regulating
❖ Understanding 

boundaries

Honest Expression
❖ Speaking without 

judgment
❖ Affective Statements
❖ Trading praise for 

gratitude

Asking Questions
❖ Finding out what 

people need, think, 
feel, and value

❖ Drilling down to the 
root causes

❖ Identifying problems

Art of Requests
❖ Evaluating folks’ 

readiness to confront 
problems

❖ Connection requests
❖ Problem Solving
❖ Action Plans

Mindfulness
❖ Self care
❖ Presence
❖ Modeling desired 

dispositions



Three Tiers



Tier 1 Circles - 
Greatest Investment of Time 

Focused on building Community, Building 
Relationships & Everyday Practices

Universal - Schoolwide, 100% of the School 
Community:

● Check in Circles
● Talking Circles
● Community Building Circles
● Teaching Circles
● Writing Circles
● Celebration Circles
● Honoring Circles



Tier 2 Circles
 Problem Solving

Problem Solving and Issue Focused
Repair Relationships at the first sign of things going wrong

Targeted: 10% of school community–as needs, problems, and 
issues arise

● Circles of Understanding  (SBA staff re SEL integration)  
● Reintegration Circles (Post hospitalization or suspension)
● Problem Solving Circles 
● Healing Circles 
● Conflict Circles (Hill School)
● Support Circles (Students & Families - Paul Revere) 
● Transition Circles • Grief Circles (Lincoln)



Tier 3 Circles - 
Deal with Conflicts or Harm

Goal of Tier 3: Rebuilding relationships with 
individuals who have fallen out of balance.

Intensive: 1-5% of the school community

● Long Term Support Circles
● Repairing Harm Circles 
● Chronic or Complex Conflict Circles
● Healing Circles



Where is the Greatest Investment 
of Time?  

Tier 1: The more time we spend focused on building supportive, empathetic 
relationships, the more investment we have in each other as a community.

● More investment in each other reduces our desire to hurt, damage, or fight.
● When conflict or harm has happened, prior community building gives a 

greater sense of responsibility to repair our valued relationships.
● The community can encompass a variety of settings (homes, classrooms, 

grade levels, schools, sports teams, clubs, school committees, and faculty 
meetings). We can find each other in an endless array of settings.

●



Common Myths around 
Restorative Justice

Common Myths

https://docs.google.com/presentation/d/1r50iHqzZfO8-xyqJif6yLeAvTsL6Bd5pfOa1RfN37N0/edit?usp=sharing


Invitation to Participate

The best way to experience Restorative Justice is being in a Circle! 

Individuals of all ages need time and space to be comfortable and fully 
engaged.

To build a true community, we invite you to participate in a circle with us; choose a 
day or evening that is convenient for everyone and let us know.



SBA Reading Intervention:
Collaborat ion with and  

Connection to Tier 1
School Committee 

11/19/24

Joanne Willett: Principal
Christine Gray: Literacy Coach 



Presentation Objectives 

● Share the adult  learning and collaborat ion 
between the ELA Team and the Reading 
Support  

● Highlight  some of the student  successes and 
growth during the 23-24 school year

● Share data-informed adjustments to the 
intervention program in the 24-25 school 
year. 



23-24 PGT Goals

ELA PGT
Focus on strong ELA Instruction (TIER 1):

● High Quality Texts
● High Quality Tasks
● Grade level appropriate standards 

and assignments
● Effect ive use of co-teaching models
● Timely and appropriate Tier 2 

supports and scaffolding of 
material 

● Evidence Based Literacy Pract ices

INTERVENTION PGT

Focus on strong Tier 3 Instruct ion

● Learning the SIPPS program for 
Phonics
○ Collaboration with Elementary 

colleagues
○ Classroom visits 

● Aligning reading supports with 
Tier 1 instruction 

● Evidence Based Literacy Pract ice 



Literacy Block 
Instructional 

Outline:
● Developed by the Middle 

School Curriculum Team (9 
SBA staff members)

● Structure 



Student Ownership:  
Are students responsible for doing the thinking 
in this classroom?

● Students display persistence with challenging 
tasks , part icularly when providing textual 
evidence to support  answers and responses, 
both orally and in writ ing.

● Students provide precise responses . When 
imprecise, the teacher probes understanding 
but students do the complex thinking.

Literacy Walk Through Tool

High-Quality Questions & Tasks: 
Does this lesson employ questions and tasks, both oral 
and writ ten, which integrate the standards and build 
students’ comprehension of the text(s) and its meaning? 

Questions & Tasks:
● Integrate grade-level reading, writing, speaking 

and listening, and/or language STANDARDS in 
service of deep understanding of the text(s)
and/or topics under consideration.

● Are sequenced to deepen students’ 
understanding of the text, the author’s craft , 
and/or the topic under consideration.

Using the indicators from the Literacy Walk Through Tool 
during PGT and Common Planning 

https://drive.google.com/file/d/1NzN78CmgM398bcJh7vxEfZarfoGWKPn_/view?usp=sharing


Reading Intervention Planning Structures

FIRST 

Interventionists need 
to know WHERE 
students are in the 
curriculum and WHEN. 
They need to know 
WHAT texts students 
will be reading and 
HOW they be asked to 
engage with them.

SECOND

Intervention team 
reads text and 
analyzes it for text 
complexityto 
anticipate where 
students with 
comprehension 
struggles may hit a 
wall. (*if asked to engage 
with complete 
independence)

THIRD

Interventionists plan 
lessons that pre-teach 
elements such as:
*text structure
*vocab used in 
unusual/unexpected ways
*develop note-taking 
structures to support 
students’ surface level 
comp so they can engage 
more deeply & 
independently in ELA 
class



Percentage of Students who
MET their GROWTH GOAL  

6th

54% 70%

7th

58%

8th  

+81 Points +98 Points +83 Points
Average 
Growth in 
Points



INTERVENTION GROWTH 

6th

49% 66%

7th

72%

8th  

+118 Points +113 Points +182 Points
Average 
Growth 
in Points

26 students28 students37 students



Student Growth Percentile MCAS 2024

Lower Growth Students Receiving 
Reading Support

Higher Growth

7th Grade Students 

District 

1 20 40 50
60 80 99

STATE 

AVERAGE

50

58

76

● Incredible alignment between teachers 
● Both members of the curriculum team
● Detailed weekly lesson plans

○ Shared with all co-teachers and Interventionists 

● High Expectations

7th



Distribution of Student SGPs Grade 7

0
50 100

4 49 76 86 99

Min. Max.MedianQ1
Q37

77 7



24-25 Focus:
Literacy Across the Content  Areas:

★ Connecting Reading support to TIER 1 Instruction in other content Areas (Sci  
Social Studies)

★ Increased collaborative efforts between Literacy team & content teachers: 
○ Selecting & exposing challenging content texts for reading & Discussing
○ Explicit Vocabulary instruction
○ Explicit & Common comprehension instruction around challenging texts



Literacy Support 24-25 

Social 
Studies/Civics 

Support
(Push-in)

Reading Interventionist  in 
Push-in Support  (Level 2-3 
EL Classes)

Support  with:
-Vocabulary 
-Small Group instruction
-Texts 

Reading 
Intervention 

(Pull-out)

Grade 6: SIPPS 
Phonics Instruct ion

Grade 7 & 8: 
Comprehension 
Support  (with focus on 
phonics as needed)

Individualized 
Supports

(Pull-out)

Grade 6, 7, & 8 
● Level 1-3 EL 

Students
● Slife (students
● Collaborat ion with 

EL department 
● Students with 

difficult  schedules



Station Structure for 

Tier 2 Days

With the large number of students needing support this is no long  
a Tier 3 intervention solution, rather we must focus on 
strengthening tier 1 & 2 in the classroom and reserve the tier 3 
spots for the neediest students who will benefit doubly from in cla  
support and pull out intervention.



Questions & Comments
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