Metro North Regional Emergency Communications Center
400 Revere Beach Parkway
Revere, MA 02151

Monthly Board Meeting of the MNRECC to be held on
Thursday, September 18th, 2014 at 10:30 a.m.

Location:

Revere Police Department
Community Room
400 Revere Beach Parkway
Revere, Ma.

Agenda to include:

e Strategic operating plan moving forward with changes to project
management

e Introduction to the new staff from IXP Corp that will be completing
this project

e Addressing the technical /radio components

e Amendments to the current IMA & current state legislation

e Open discussion following these topics relevant to our timeline



