Monthly Board Meeting of the MNRECC to be held on
Thursday, June 11th, 2015 at 1:00 p.m.
Location
Revere Police Department
400 Revere Beach Parkway
Revere, MA 02151
Community Room

General Update

e Electrical Work
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All electrical work has been procured through the city and awarded to Ostrow Electric
Timeline for work — approximately 2.5 /3 weeks

Anticipated move of current RPD Communications - tentatively the Week of July 6th,
2015

Once completed RPD Communications will be relocated to its original position

Once electrical work has been completed, all other facets of the center construction can
began planning and scheduling their timeline for installation.

e Center installs
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Will begin once approved from the state & all electrical work completed.
» To include — Motorola, Balsam Technologies, etc.

e Special Act
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Awaiting the timeline of the anticipated signature

Following this signature — district in existence

Following this signature the Board of Directors of the MNRECC will vote on the
revisions and all appropriate paperwork and documents will be submitted to PERAC.
The delivery of the documents to PERAC is anticipated for the end of July 2015.

e Motorola
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The MNRECC is awaiting the Motorola & Skywave proposals and estimate scheduling
availability for installation.
Review & discuss proposal if in hand prior for this meeting

e Nelson Communications
o The MNRECC will contract with Nelson Communications late summer 2015
o They will provide all technical support as stated in the scope of work.

e MNRECC is working daily on
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Preferred response
SOPS
Policies

Questions, Concerns, Comments

Next board meeting tentatively scheduled for July 9th, 2015 @ 1:00 pm Revere Police Department




