Revere School Committee Meeting
December 15, 2020

A Regular Meeting of the Revere School Committee will be held on December 15, 2020 at 6:00 PM
via Zoom Webinar.

Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join.
https://us02web.zoom.us/j/85008258992?pwd=MXAzTVhiSkFzNk5GWTJsZmhHei9vdz09

Passcode: xg71yk

REGULAR MEETING:

1. Pledge of Allegiance/Call to Order
2. Public Speak

3. Recognition

a.

b.

M.A.S.S. Certificates of Academic Excellence

George V. Colella Academic Achievement Awards

4. Superintendent’s Report
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A.C. Whelan 4" grade Presentation-“Using New Tools for Remote Learning
Wellness Committee Update

Athletics Update

Food Service Update

Social and Emotional Learning Initiative

Family, Student, and Staff Survey Updates

Update on Remote Learning

Attendance Update

Student Representative Report

Consent Calendar (vote required)

Old Business

5
6
7. Report of Sub-Committees
8
9

New Business

10. School Committee Interests

11. Motions


https://us02web.zoom.us/j/85008258992?pwd=MXAzTVhjSkFzNk5GWTJsZmhHei9vdz09

a. Encumber $617.50 for Invoice # PBO-01690-0000067, to Hill International for Owner
Project Manager Services, on the SS JJ Hill School for the period of August 1 to
October 31, 2020.
b. Approve payment of Invoice # PBO-01690-0000067 in the amount of $617.50, to Hill
International for Owner Project Manager Services, on the SS JJ Hill School for the
period of August 1 to October 31, 2020.
12. Adjournment

Note: The listed agenda items are those that are reasonably anticipated by the School Committee to
be discussed at the meeting. Not all items, in fact, may be discussed, and other items not listed also
may be brought up for discussion to the extent permitted by law.

Respectfully submitted,

Dianne K. Kelly, Ed.D
Superintendent of Schools DK/rp
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PUBLIC PARTICIPATION AT SCHOOL COMMITTEE MEETINGS

All regular and special meetings of the School Committee shall be open to the public.
Executive sessions will be held only as prescribed by the Statutes of the Commonwealth
of Massachusetts.

The School Committee desires citizens of the District to attend its meetings so that they
may become better acquainted with the operations and the programs of our local public
schools. In addition, the Committee would like the opportunity to hear the wishes and
ideas of the public.

In order that all citizens who wish to be heard before the Committee have a chance and to
ensure the ability of the Committee to conduct the District's business in an orderly manner,
the following rules and procedures are adopted:



At the start of each regularly scheduled School Committee meeting, individuals or group
representatives will be invited to address the Committee. The Chairperson shall determine
the length of the public participation segment.

Speakers will be allowed three (3) minutes to present their material. The presiding
Chairperson may permit extension of this time limit.

Topics for discussion must be limited to those items listed on the School Committee
meeting agenda for that evening.

Improper conduct and remarks will not be allowed. Defamatory or abusive remarks are
always out of order. If a speaker persists in improper conduct or remarks, the Chairperson
may terminate that individual’s privilege of address.

All remarks will be addressed through the Chairperson of the meeting.

Speakers may offer such objective criticisms of the school operations and programs as
concern them, but in public session the Committee will not hear personal complaints of
school personnel nor against any member of the school community. Under most
circumstances, administrative channels are the proper means for disposition of legitimate
complaints involving staff members.

Written comments longer than three (3) minutes may be presented to the Committee before

or after the meeting for the Committee members’ review and consideration at an
appropriate time.

SOURCE: MASC
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TWO PARTNERS, SHARED FOCUS

Throughout nine years of partnership and d g this pandemic

our goals remained aligned: nE g

.

PROVIDE A QUALITY MEAL SERVICE PROGRAM TO OUR -
WED FOR OUR STUDENTS.

Covid19 to the FY20 School Meals Program
s reported last spring. The proactive steps taken to control the
financial outcome for FY21 are working. This report will provide

rview of our current program, it’s achievements and actions
being taken to prepare for our students return.




TWO PARTNERS SHARED FOCUS
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WHAT WE’VE DONE
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SPRING - 2020

Adapted the program to meet the priorities and ever-changing needs at the start of
the pandemic. Immediate systems were put in place to ensure staff safety while
providing essential services to our families.

SUMMER - 2020

Worked closely with managers to develop SFSP distribution sites. Managed and
expanded purchasing options which resulted in positive financial performance.
Prepared locations for various service models, ensuring safety for our students return.

FALL - 2020

Full-time staff returned

Opened food distribution sites at all elementary locations.
Explored and expanded community outreach opportunities.
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TWO PARTNERS SHARED FOCUS

WHAT WE’RE DOING
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PARTICIPATION

To increase meal participation, we adapted our operations to efficiently serve the needs of our
students and their families during COVID-19. Students currently receive a week’s supply of
breakfast and lunch meals. Fresh fruits and vegetables are included as well as 2 gallons of milk.
Meal distribution occurs 2x weekly on Tuesdays and Fridays at all elementary school locations.

COLLABORATION

By collaborating with the RPS Transportation Dept. and Revere3l1l, we have developed a meal
delivery program for families unable to visit food distribution sites due to quarantine. This
program is currently servicing 28 families and providing meals for 58 students.

COMMUNITY OUTREACH

Our outreach efforts were expanded by working closely with our district and community
partners. As a result, we have been able to communicate the features, promotions and
availability of our meal program to additional members of our school community.




A DINING PROGRAM REDESIGNED
WITH STUDENTS TOP OF MIND

PROVIDING MEALS TO EVERY STUDENT

Varieties of meals are served to students to prevent menu fatigue and
keep Kids excited about mealtimes, even when they are not in school.
Convenient and fun breakfast meals are included, and lunch features
include make your own meal Kkits that are exciting for students. Family-
style meals are also included as part of our menu strategy.




OUTREACH PROGRAMS

A variety of meals prepared at Revere High School are delivered weekly to families residing in temporary housing.
Students participating in the For Kids Only After School Program are receiving these breakfast and lunch meals as well.
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BREAKFAST MEML! Mondoy: Whole Groin Mini Poncokes, Croisins, Milk
Tuesday: Whole Srain Gnnamon Bun, Box of Raisins, Milk

Wednesday: Banana Chocolate Chip Grancla Bar, Applesauce Fruit Cup, Milk
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BUILDING CONFIDENCE WITH OUR
PARENT PARTNERS

Our commitment to student well-being goes beyond their in-school dining experience. We
are sharing our best practices and engaging families to inspire healthy food habits at home.
We build our menus creatively and are using these events to build positive relationships
with parents for years to come.

FIRE TAKE-HOME PPE
PREVENTION INFORMATION EDUCATION
AWARENESS FOR PARENTS KIT
KIT INCLUDED
EVENT INSPIRED
FAMILY-STYLE
PRODUCE PROVIDED
Due to the Thanksgiving Holiday,
will distribute 7 days worth of meals
SIMILAR DISTRIBUTION on Tuesday, November 24, th ditribubon wil nciude
WILL OCCUR ON: 575 S A S
Meal Distribution on Tuesday, November 24, TU ESDAY, DECEM BER 22ND Tt St 15 ¢ ver st B M § o —
‘ will include a Thanksgiving fresh produce bag. ;,' AND b et R
Wl et ol TUESDAY, DECEMBER 29 b i
E N GAG I N G STU D E NTS AN D < = Sweet Potatoes, Yellow Squash, Zucchini "/ ARSI SRR S —
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PARENTS WHEN IT MATTERS . et e
i’/; 7~ b"‘ A Destribution will continue as normal
£ on Tuesday, December 1.

Have a Safe and Happy Thanksgiving!

This insttution is an equal opEOrtumity provider




COMMUNICATING CRITICAL MEAL UPDATES

As of October 9, the USDA and FNS announced nationwide waivers to allow the
continuation of free breakfast and lunch to all students through June 30, 2021.

With constant updates surrounding free meals and meal pickup information, we are
ensuring consistent communication with students and families. We have developed various
tools to communicate and enhance our meal growth strategy:

* Flyers and posters
* Lawn signs
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#eatwellk12

FREE MEALS FOR
KIDS AND TEENS
WHILE SCHOOLS ARE CLOSED WHEN YOU EAT SCHOOL MEALS,
YOU SUPPORT YOUR LOCAL SCHOOL
NUTRITION PROGRAM

PLUS YOU SAVE TIME & MONEY
IN THE PROCESS!




KEEPING OUR SCHOOL COMMUNITY CONNECTED

As we continuously navigate changes, we are dedicated to communicating with our school community and keeping parents
and students up to date. Below are examples of resources being utilized to communicate information about our program

REVERE PUBLIC

SCHOOLS CAPIC PROJECT BREAD
WEBSITE
e —— CITY OF REVERE
WEBSITE
FOOD ASSISTANCE
PAGE
(PIC) REVERE MGH REVERE
PARENT O — COMMUNITY CLINIC —
INFORMATION SCHOOL
CENTER
, REVERE
CHURCH
(ARCH) NORTH SUFFOLK
CHA REVERE T —— ACCESS TO MENTAL HEALTH
CARE CENTER RESOURCES FOR
COMMUNITY REVERE CLINIC
HEALTH

MGH REVERE WIC
OFFICE T —
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HOW OUR AMAZING STAFF SERVES OUR COMMUNITY

.

31 employees '
servingour
school
community

6 meal pickup
locations

district,
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265,040 meals =
served since
September ist o ™

A

3,430 meals
served daily
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- SERVICE STYLES TO MEET |
EVERY NEED WELCOMING STUDENTS BACK SAFELY
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e ' To accommodate all re-opening models, we have developed a variety of Aramark
' ' solutions to prepare for students’ return. We are prepared and committed to
collaborating with you and integrating state and local regulations to ensure a

safe dining environment while maintaining the highest level of service excellence.

School Opening School Opening Examples Aramark Solution
Model

At Home/Distance Distance learning in-home or at . Distribution Locations

Learning remote locations with additional . Multi-Day Grab and Go Meals
closures or guidance . Meal Delivery

Staggered Student Decreased number of people at the Distribution Locations

Multi-Day Grab and Go Meals
Hallway Kiosks

Mobile Cart Solutions
Reduced-Capacity Staggered Café

Schedules same time in attendance (e.g., A and
B schedules);
Hybrid Start where some staff and
students who must remain home are

provided remote learning Service
Full Attendance with Students travel with a single cohort Grab-and-Go
Limited Contact through school with limited passing Hallway Kiosks

(All in-person student periods Mobile Cart Solutions

instruction) Reduced-Capacity Staggered Café
Service

Full Attendance with No Students return to normal . Open Café with Limited High-Contact

Limitations (All in- school/class proceedings Areas (e.g., salad bars, self-service

person student areas, and condiment stations)

instruction)




DELIVERING ON THE
EMERGING NEEDS
OF A NEW NORMAL

In June, through grant funding, serving equipment
was purchased to provide both hot and cold meal
transport to accommodate various service styles.
We are prepared to simplify service solutions
without sacrificing quality. As students return to
our buildings, we will help them feel safe in the
changing school environment.

We recognize that our work to evolve amid this
ever-changing landscape is constant. We are
excited to build upon familiar programs and
introduce news ones in an ongoing effort to create
an experience that provides a feeling of safety and
comfort for our students and all those we serve.

We look forward to our continued partnership as
we navigate our way through this journey.
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RIGOR, RELEVANCE, RELATIONSHIPS, RESILIENCE

TO:

FROM:

DATE:

RE:

The Honorable School Committee
Dr. Dianne K. Kelly
December 15, 2020

Invoices
Staff Sergeant James J. Hill School

Dianne K. Kelly, Ed.D.
Superintendent of Schools

dkelly@reverek12.org

@rps_super

P: 781-286-8226
F: 781-286-8221
101 School Street, Revere MA 02151

A vote of your Honorable Body is requested on the items listed below:

Staff Sergeant James J. Hill School

Encumbrances

Hill International - additional fees for extended project timeline from December 1, 2019 to
December 31, 2019 regarding litigation:

0000067

Invoices

0000067

DK:rp

8/1/2020-10/31/2020 $617.50

8/1/2020-10/31/2020 $617.50
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